ADVISORY BOARD AGENDA — March 21, 2024

1. Welcome & Open Remarks

A) DECISION ISSUES
a) Approval of Advisory Board Minutes 1.18.24
b) OHS Advisory Board Membership
c) 2024 NOFO Performance Standards & CoC Priorities

B) 2023 NOFO Debrief
C) Cuyahoga Continuum Strategic Action Plan — 1 Year Review

a) 1Year Overview and Implementation Framework
b) CE Redesign

¢) 2020 Lakeside and Direct Cash Transfer

d) Norma Herr Renovations

e) Young Adult Supportive Housing Development

f)  Senior PSH Building

g) YHDP & REACH Priorities

h) PSH Evaluation & Income & Stability Work

D) Initiative Reports (See handouts)

a) Ending Veteran Homelessness (EVH)
b) RRH

c) Ending Youth Homelessness (EYH)
d) Unsheltered Report

PLEASE NOTE THE OHS ADVISORY BOARD 2024 MEETING DATES:

Calendar for 2024

OHS Advisory Board Meetings: January 18 March 21st May 16™, July 18, September 19t,
November 21

Executive Committee Meetings: TBD




