Cuyahoga County
Executive Chris Ronayne

‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting Minutes
September 24, 2026

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
TAC@cuyahogacounty.gov no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or
Chairperson.

L CALL TO ORDER
IL. ROLL CALL

Members Appointed Representation Proxy (if needed) Present Absent
Jeremy Mio ISO Ul
Jason Snowbrick HHS Ops Larry Patterson ]
Jeremy Williams Applications Evette Parker O
Connie Geddis Project Management Kim Dickson O
Alan Kilgore Operations/Engineering O
Robin Roy Board of Elections Ul
Ken Smeallie Common Pleas Courts Ol
Josh Brower Prosecutors Office Ul
Bob Noll Enterprise Applications L]




I1I. REVIEW MINUTES - September 10, 2026 Josh Brower motion to approve the meeting minutes. Alan
Kilgore seconded. All agreed, minute approved.

IVv. PUBLIC COMMMENT- None
V. HELD ITEM

01 2026- Department: Veterans Service Commission Presenter:
TAC-065

RFI/RFP/RFQL] | Requesting approval to enter into a contract with Andyne Technologies, Inc. For
Emergency Item L y/aterans Service Commission Software Solution.
Grant Funded [J
Amount not to exceed: $ 2,100,000.00

Maintenance/Support included [/ Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [ Consulting [7
Notes/Discussion

APPROVAL YES O NO [ HELD
Approval Moved: Alan Kilgore
Tracking
Seconded: Robin Roy
Unanimous Approval Non-Unanimous Approval []
Approved (Aye’s) Deputy CIO [J Deputy CTO TJ 1SO [

HHS Ops [0 HHS Apps [J Apps [ Ops 0 Eng OJ
BOEIT [ CourtsIT [J Prosecutor T [

Not Approved (Nay’s) Deputy CIO [J Deputy CTO TJ 1SO I
HHS Ops [0 HHS Apps [J Apps [ Ops O Eng OJ
BOEIT O CourtsIT [0 ProsecutorIT [

Abstained Deputy CIO [ DeputyCTO I I1SO [
HHS Ops [0 HHS Apps [J Apps [ Ops [ Eng OJ
BOEIT O CourtsIT I Prosecutor IT [







02

RFI/RFP/RFQC]
Emergency ltem []
Grant Funded (]

Notes/Discussion

APPROVAL

Approval
Tracking

2026-
TAC-089

Department: Human Resources

Willimas

Requesting approval to enter into a contract with Matrix Pointe Software.

Amount not to exceed: $166,000.00
Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Internal Web Application [7

YES O NO [J HELD

Moved: | Robin Roy

Seconded: Larry Patterson

Unanimous Approval

Approved (Aye’s)

Non-Unanimous Approval [l

Deputy CIO [0 DeputyCTO 1 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
BOEIT O CourtsIT O ProsecutorIT I

Not Approved (Nay’s) Deputy CIO J Deputy CTO J 1SO OJ

Abstained

HHS Ops 1 HHS Apps [ Apps I Ops [
BOEIT [J CourtsIT [0 ProsecutorIT [

Deputy CIO [0 DeputyCTO 1 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
BOEIT O CourtsIT [ ProsecutorIT [

Presenter: Jeremy

Public Facing Application [7 Consulting [7

Eng [

Eng [

Eng [




03 2026- Department: Public Works Presenter: Mellany Seay
TAC-100

RFI/RFP/RFQL] | Requesting approval to install a new Amano One Parking access & Revenue
Emergency ltem L1 Ccontrol System at 40™ & Perkins Parking lot, 1801 Superior garage, and Medical
GrantFunded LI o iners garage.

Amount not to exceed: $ 330,789.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [7 Consulting [7
Notes/Discussion

APPROVAL YES NO [0 HELD O
Approval Moved: Larry Patterson
Tracking

Seconded: Kim Dickson

Unanimous Approval Non-Unanimous Approval [

Approved (Aye’s) Deputy CIO J Deputy CTO J 1SO J
HHS Ops 1 HHS Apps [ Apps [ Ops [ Eng I
BOEIT O CourtsIT [ Prosecutor IT [

Not Approved (Nay’s) Deputy CIO [J DeputyCTO [J 1SO [
HHS Ops [1 HHS Apps [ Apps [0 Ops O Eng I
BOEIT O CourtsIT O ProsecutorIT ]

Abstained Deputy CIO [0 Deputy CTO I 1SO [
HHS Ops 1 HHS Apps [ Apps [ Ops [0 Eng O
BOEIT O CourtsIT I Prosecutor IT [



04

RFI/RFP/RFQL]
Emergency Item []
Grant Funded ]

Notes/Discussion

APPROVAL

Approval
Tracking

2026-TAC-102 Department: Sheriff’'s Department Presenter:

Requesting approval enter into a 3-year contract with Saadian Technologies LLC.
For next generation offender intelligence solutions, transforming jail data into
actionable insights that help Law Enforcement prevent crime, solve cases, and
protect communities.

Amount not to exceed: $ 185,000.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [7 Consulting [7

YESO NO [J HELD

Moved: Josh Brower

Seconded: @ Alan Kilgore

Unanimous Approval Non-Unanimous Approval []

Approved (Aye’s) Deputy CIO [J Deputy CTO [J 1SO [

HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Not Approved (Nay’s) Deputy CIO [J Deputy CTO TJ 1SO I
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Abstained Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 ProsecutorIT
O



New Items:

01

RFI/RFP/RFQ]
Emergency Item []
Grant Funded X

Notes/Discussion

APPROVAL

Approval
Tracking

2026-TAC-103 Department: Department of Presenter: Vaughnn Johnson
Development

Requesting approval to enter into a contract with Economic and Community
Development Institute, Inc. For Business Boost Initiative a micro-grant.

Amount not to exceed: $ 275,000.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [T
Internal Web Application [7 Public Facing Application [7 Consulting [7

YESX NO [J HELD O

Moved: Robin Roy

Seconded: ' Josh Brower

Unanimous Approval Non-Unanimous Approval []

Approved (Aye’s) Deputy CIO [J Deputy CTO [J 1SO [

HHS Ops [0 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Not Approved (Nay’s) Deputy CIO [J Deputy CTO TJ  1SO I
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Abstained Deputy CIO [J Deputy CTO [J 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng [0 BOEIT O CourtsIT [0 ProsecutorIT
O



02 2026-TAC-104 Department: Prosecutor’s Office Presenter: Dave Fratture

RFI/RFP/RFQ]

Emergency Item L Raquesting approval to purchase (5) leased hotspot devices which include (4) apps

Grant Funded X . . .
with Al-assisted analysis.

Amount not to exceed: $11,000.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YESX NO [ HELD O
Approval Moved: Alan Kilgore
Tracking

Seconded: Robin Roy

Unanimous Approval

Approved (Aye’s)

Not Approved (Nay’s)

Abstained

Non-Unanimous Approval []

Deputy CIO [0 DeputyCTO I 1SO [

HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Deputy CIO [0 DeputyCTO I I1SO [

HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Deputy CIO [0 DeputyCTO I 1SO [

HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O ProsecutorIT
O



03 2026-TAC-105 Department: Prosecutor’s Office Presenter: Josh Brower

RFI/RFP/RFQL] | Requesting approval to enter into a contract with BlueBridge for dedicated cage

Emergency Item [] space.
Grant Funded X

Amount not to exceed: $ 107,640.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YESX NO [ HELD O
Approval Moved: Alan Kilgore
Tracking

Seconded: Kim Dickson

Unanimous Approval

Approved (Aye’s)

Not Approved (Nay’s)

Abstained

Non-Unanimous Approval []

Deputy CIO [0 Deputy CTO I I1SO [

HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Deputy CIO [0 DeputyCTO I 1SO [

HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Deputy CIO [0 DeputyCTO I I1SO [

HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O ProsecutorIT
O



A. Consent Items (approved via IT Standards or TAC Policy)

IT Standard
PO # Item Description Department / Vendor Total
Agency
1t Amendment AT&T
for Cellular Mobility IT AT&T Corp $4,000,000.00 X
Services
Purchase of Constant
IT SHI $18,739.00 X
Contact
20 HP monitors Sheriffs MNJ Technologies $2,240.00 X
Direct
Purchase MDT’s Sheriffs MNJ $24,425.00 X
Security device IT SH! $63,730.00 X
(25) HP ZBook-8 + PC Juvenile .
Mobile Workstation Court Brown Enterprise $37,775.00 X
Cisco Smartnet T SHI $247,644.26 X
Hardware
Security device IT SHI $10,855.45 X
Purchase of NetApp
storage capacity IT Logicalis $86,883.04 X
expansion
. . Communicat .
Sprout Social Media ions MNJ Tthnologles $16,070.00 y
renewal Direct
One f{rewall T MNJ TthnoIogles $902.00 X
appliance Direct
OTHER BUSINESS

A. Law/ Risk Department: Baker-Tilly Contract
B. Renewing agreement w/ IPS

C. Fraud Tool for Treasury- Cofile Phase 1

ADJORNMENT




