Cuyahoga County
Executive Chris Ronayne

‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting Minutes
October 8, 2026

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
TAC@cuyahogacounty.gov no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or
Chairperson.

L CALL TO ORDER
IL. ROLL CALL

Members Appointed Representation Proxy (if needed) Present Absent
Jeremy Mio ISO Ul
Jason Snowbrick HHS Ops Larry Patterson ]
Jeremy Williams Applications O
Connie Geddis Project Management O
Alan Kilgore Operations/Engineering O
Robin Roy Board of Elections Ul
Ken Smeallie Common Pleas Courts Ol
Josh Brower Prosecutors Office Ul
Bob Noll Enterprise Applications L]




I1I. REVIEW MINUTES -September 24, 2026 Alan Kilgore motion to approve the meeting minutes. Connie

Geddis seconded. All agreed. Minutes approved.
IVv. PUBLIC COMMMENT -None
V. HELD ITEM

01 2026-
TAC-065
RFI/RFP/RFQ[]
Emergency Item (]
Grant Funded [J

Department: Veterans Service Commission

Presenter: Connie Geddis

Requesting approval to enter into a contract with Andyne Technologies, Inc. For
Veterans Service Commission Software Solution.

Amount not to exceed: $ 2,100,000.00

Maintenance/Support included [/ Cloud Hosted [7

Internal Web Application [
Notes/Discussion

APPROVAL
Approval Moved:
Tracking

Seconded:

Unanimous Approval

Approved (Aye’s)

Not Approved (Nay’s)

Abstained

Hybrid [7
Public Facing Application [ Consulting [7

YES O NO [J HELD

Alan Kilgore

Robin Roy
Non-Unanimous Approval []
Deputy CIO [J Deputy CTO O 1SO [

HHS Ops [ HHS Apps [J Apps [ Ops I
BOEIT [ CourtsIT [J Prosecutor T [

Eng [

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
BOEIT O CourtsIT O ProsecutorIT O

Eng [

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
BOEIT [ CourtsIT [OJ ProsecutorIT [J

Eng [




02

RFI/RFP/RFQ]
Emergency Item []
Grant Funded (]

Notes/Discussion

APPROVAL

Approval
Tracking

2026- Department: Human Resources Presenter: Jeremy

TAC-089
Requesting approval to

Amount not to exceed:

Williams
enter into a contract with Matrix Pointe Software.

$166,000.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Internal Web Application [7

YES O NO [J HELD

Moved: | Connie Geddis

Seconded: Jeremy Williams

Unanimous Approval

Approved (Aye’s)

Not Approved (Nay

Abstained

Non-Unanimous Approval [

Deputy CIO [J DeputyCTO [ 1SO I
HHS Ops 1 HHS Apps [J Apps [ Ops [
BOEIT [J CourtsIT [0 ProsecutorIT [

’s) Deputy CIO [ Deputy CTO I 1SO I
HHS Ops 1 HHS Apps [ Apps [ Ops [
BOEIT O CourtsIT OO ProsecutorIT [

Deputy CIO [J DeputyCTO [ I1SO I
HHS Ops [ HHS Apps [ Apps O Ops [
BOEIT O CourtsIT [OJ ProsecutorIT [J

Public Facing Application [7 Consulting [7

Eng [

Eng [

Eng [




03

RFI/RFP/RFQ]
Emergency Item []
Grant Funded (]

Notes/Discussion

APPROVAL

Approval
Tracking

2026-TAC-102 Department: Sheriff's Department Presenter: Chris Costin

Requesting approval enter into a 3-year contract with Saadian Technologies LLC.
For next generation offender intelligence solutions, transforming jail data into
actionable insights that help Law Enforcement prevent crime, solve cases, and
protect communities.

Amount not to exceed: $ 185,000.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [7 Consulting [7
Needs to be added to the IT Standards List.

YESO NO [ HELD O WITHDRAWN

Moved: Larry Patterson

Seconded: @ Alan Kilgore

Unanimous Approval Non-Unanimous Approval []

Approved (Aye’s) Deputy CIO [J Deputy CTO TJ 1SO I

HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Not Approved (Nay’s) Deputy CIO [J Deputy CTO [J 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Abstained Deputy CIO [J Deputy CTO [J 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O ProsecutorIT
O



New Items:

01

RFI/RFP/RFQ[]
Emergency Item []
Grant Funded X

Notes/Discussion

APPROVAL

Approval
Tracking

2026-TAC-106 = Department: Public Safety & Justice Presenter:
Services on behalf of the Fusion
Center
Requesting approval to enter into a contract with TAC Computers and CC for
access to the OLEN database software.

Amount not to exceed: S 23,000.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [7 Consulting [7
Needs to be added to the IT Standards list.

YESX NO [ HELD O

Moved: Josh Brower

Seconded: Robin Roy
Unanimous Approval Non-Unanimous Approval []

Approved (Aye’s) Deputy CIO [J Deputy CTO [J 1SO [

HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Not Approved (Nay’s) Deputy CIO [J Deputy CTO TJ 1SO I
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Abstained Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 ProsecutorIT
O



02 2026-TAC-107 Department: IT on behalf of Public Presenter: Jeremy Mio

Safety & Justice Services

RFI/RFP/RFQL]  Requesting approval for Cyber Security Services for a two year amendment.

Emergency Item []
Grant Funded X

Amount not to exceed: $ 362,620.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YES®X NO [ HELD O

Moved:

Approval
Tracking

Seconded:

Unanimous Approval

Approved (Aye’s)

Not Approved (Nay’s)

Abstained

Larry Patterson

Josh Brower

Non-Unanimous Approval []

Deputy CIO [J Deputy CTO O 1SO [

HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Deputy CIO [0 DeputyCTO I 1SO [

HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Deputy CIO [J Deputy CTO O 1SO [

HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O ProsecutorIT
O



03

RFI/RFP/RFQ[]
Emergency Item []
Grant Funded X

Notes/Discussion

APPROVAL

Approval
Tracking

2026-TAC-108 Department: Sheriff’'s Department Presenter:

Requesting approval to enter into a contract amendment with Cellebrite USA Corp
to extend time and additional funding.

Amount not to exceed: S 36,162.09

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [7 Consulting [7
*Needs to be added to the IT standards list

YES®X NO [ HELD O

Moved: Alan Kilgore

Seconded: Larry Patterson

Unanimous Approval Non-Unanimous Approval []

Approved (Aye’s) Deputy CIO [J Deputy CTO TJ 1SO I

HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Not Approved (Nay’s) Deputy CIO [J Deputy CTO [J 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O ProsecutorIT
O

Abstained Deputy CIO [J Deputy CTO O 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT I ProsecutorIT
O



04

RFI/RFP/RFQ[]
Emergency Item []
Grant Funded X

Notes/Discussion

APPROVAL

Approval
Tracking

2026-TAC-109 Department: Department of Presenter:
Sustainability

Requesting approval to enter into a contract amendment draft for the
procurement of third-party data management services for mobility devices
with INRIX, Inc. Amendment is for 1 Year renewal option per the original
contract agreement.

Amount not to exceed: $25,500.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [7 Consulting [7

YES®X NO [ HELD O

Moved: Larry Patterson

Seconded: Alan Kilgore

Unanimous Approval Non-Unanimous Approval []

Approved (Aye’s) Deputy CIO [J Deputy CTO [J 1SO [

HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O ProsecutorIT
O

Not Approved (Nay’s) Deputy CIO [J Deputy CTO TJ 1SO I
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O ProsecutorIT
O

Abstained Deputy CIO [J Deputy CTO [J 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O ProsecutorIT
O

A. Consent Items (approved via IT Standards or TAC Policy)



PO #

Item Description

Department /
Agency

Vendor

Total

IT Standard

Renewal of Queuing
System

Job & Family
Services

Qminder Limited

$23,000.00

EAM software
subscription renewal

IT

Intergraph
Corporation

$893,716.92

Security Subscription
renewal

IT

SHI International

$67,537.77

Annual renewal of
NetlQ eDirectory
with Weisberg
Consulting

Weisberg Consulting

$1,852.16

five Mobile Data
Terminals (MDTs) for
new vehicles

Sheriffs

MNJ

$24,425.00

Security Subscription
renewal

SHI

$84,600.00

Purchase of Scribe
Creator Licenses with
SHI

SHI

$2,564.10

For services with Tim
WauhopAgency

Tim WauhopAgency

$197,600.00
(598,800.00/ye
ar)

Nexum, Inc. for Cloud
Based DNS

Nexum, Inc.

$93,028.04

Burglar Alarm Panels
at the Virgil Brown
and Mayfield Heights
Auto Title locations

IPS

$4,902.41

Procurement of and
installation of the
equipment for the fiber
network connection
between the Cuyahoga
County Airport main
building and the ATC
Tower

IPS

$1,879.80

IPS procurement of

surveillance cameras

to cover blind spots

in the visitation and

arraignment areas of
Jail 1

IPS

$11,010.36

Email Relay — Plan

SMTP2Go

$133.03




| | Increase

VI.  OTHER BUSINESS
A. Law/ Risk Department: Baker-Tilly Contract
B. New TAC Submission coming soon —OnBase

C. Kofile-Fraud Tool- Phase 1 coming soon
VII.  ADJORNMENT - Alan Kilgore motion to adjourn. Jeremy Williams seconded. All agreed. Meeting
adjourned.



