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Regional Enterprise Data Sharing System (REDSS) Governing Board
Meeting, Room 4-407

Wednesday, February 11, 2026 Meeting Minutes

NAME Present ASSOCIATION ALTERNATE Present
Mjchael X Chairman/Prosecutor Asst. Prosecutor Warren Giriffin v
O’Malley

) Vice
Sheriff Harold v Chairman/Sheriff’s Dep. Chief Aaron Reese
Pretel X
Department
Chief Karl v Chief’s Association
Dietz
Director Public Safety and
Brandy v . y Deputy Director Jill Smialek X
c Justice Services
arney
Chief Wayne X Chief’s Association
Hudson
Chief Odis v Chief’s Association
Rogers
Chief Tristan X Chief’s Association
Harker
Ali Pillow X City of Cleveland Chief lan Mussell v
Eric Morgan v Fusion Center Michael Herb X
Others in Attendance Association
Lt. Padraig Devlin Cuyahoga County Sheriff’s Department
Tanya Hairston Cuyahoga County Public Safety and Justice Services
Charyn Faenza Cuyahoga County IT Department
Randall Taylor Cuyahoga County Sheriff’s Department
Tom Schneider Cuyahoga County Internal Audit
Jackson Fogerty Axon Vehicle Intelligence
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II.

I11.

Call to Order / Roll Call

The REDSS Board Meeting of February11,2026 was assembled. Roll was called, there was a
quorum. The meeting was called to order at 10:32 am.

Meeting Attendees

Assistant Prosecutor Warren Griffin, Sheriff Harold Pretel, Chief Karl Dietz, Director Brandy Carney
Chief Tristan Harker, Lt. Padraig Devlin, Randall Taylor, Director Eric Morgan

Tanya Hairston, Charyn Faenza, Chief Odis Rogers, Commander Ian Mussell, Jackson Fogerty

Approval of Minutes

Motion to approve the meeting minutes of November 19, 2025; moved by Chief Harold Pretel;
seconded by Chief Karl Dietz. All in favor, minutes approved.

Public Comment
None

IV. Old Business

Director Brandy Carney spoke briefly on the Jail Management System Project.

PS&JS requested the Cuyahoga County Internal Audit Committee to conduct a study on outside entities
paying into the REDSS fund. They identified $1.8 million dollars coming into the General Fund as a
subsidy for staff a number of years ago, which was expected to have been stopped. Lt. Padraig Devlin
and the REDSS Committee would then identify a purpose for these funds.

The Administration asked that the funds be used for the JMS Project, but may not be an allowable use
for these funds.

Update on trailers from Randy Taylor and Lt. Padraig Devlin. Two new trailers will be purchased using
UFC grant dollars. Waiting for the ok to move forward.

We bought eleven trailers in total: Trailers #6-9 were purchased in 2023, #10 & 11 were purchased in
2024-delivered in 2025. Trailers #3 & 4 are decommissioned, #1-5 were purchased in 2016 for the RNC.
They are beginning to show wear and it’s nearing the time to be replaced.

Currently, six trailers are operating and grant funding can be used to purchase two new trailers, bringing
us to a total of eight. Additionally, Lt. Devlin proposed to purchase another trailer using the money that
we were paying CVD, bringing the total to nine trailers. We will then be able to retire the three oldest
trailers.

Sheriff Harold Pretel asked what the total cost of a trailer would be? Including maintenance, the cost
could be $49.000,00-$59.000.00 to $65.000.00.

Deployment of the trailers between September-December 2025 was a total of forty-four requests.
Director Carney noted that there are less requests during the winter months.

Lt. Devlin reviewed four orders that need approval for software licensing. Three are for Leonardo
licensing.

The list is: #32644-Leonardo Software Licensing; Phase 2 LPR’s, $65.000.00-motion to approve;
motion passed, #32653-for Licensing & Software, Phase 1 LPR’s, $108.000.00-motion to approve;
motion passed, #30859-for Mobile LPR’s on our mobile trailer camera’s #6, 7 & 8, $6.000.00-motion to
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approve; motion passed, quote from Zenith for software licensing for our camera systems on the mobile
trailer’s to cover all trailer’s, four cameras-motion to approve; motion passed.

Lt. Devlin gave a breakdown of the CJIS Combined Financial Report-$5.00 REDSS Spreadsheet. We are
working with Leonardo to determine if parts from cameras off of patrol cars that we gave other cities
back in 2012 can be used to make a complete set to install on trailer #9.

Assistant Prosecutor Griffin moved to submit an RFP to purchase one trailer using REDSS funds. Chief
Karl Dietz accepted the motion; the motion was seconded by Sheriff Harold Pretel. The motion was put to
a vote, motion carried.

Assistant Prosecutor Griffin inquired about how missing funds from participating REDSS municipalities
are being addressed and how the REDSS Board is/will be moving forward with collections? Is there a
penalty for late payments? The Audit Committee made recommendations to address late/missing
payments.

The City of East Cleveland was mentioned due to owing payments going back to 2023, up to mid-2025,
when they began resuming payments.

Sheriff Pretel suggested that the board contact East Cleveland Judge, William Dawson, the chief of
police, and the administration to have an executive-level meeting to discuss the past-due balance that the
city owes.

V. New Business

Jackson Fogerty, vendor from Axon Vehicle Intelligence-Fixed AR Specialist, presented a PowerPoint
presentation on their LPR System. They offer a fixed camera system and hardware. The slides were of
their camera system and Unified Interface. Their Outpost device is similar to how we are functioning
today. The technology deploys LSAG capability onto traffic signals. Mr. Fogerty spoke on other features
and functionality as it continues to be developed this year. He gave an overview of the functions of the
Fusus Platform.

He stated that Axon gives you full ownership and control over your data.

Assistant Prosecutor Griffin stated that the Prosecutor’s Office has been working closely with Peregrine
Technologies to identify the data that they have and how they want it to be included within the Peregrine
Platform, and how they’re going to get it into Peregrine so that it supports the type of searches they want
to conduct.

V1. Announcements/Other Business

Nomination and vote for Board Chairman.

Current Chairman Patrick O’Malley suggested nominating Sheriff Harold Pretel for
Chairman, via text message.

Director Brandy Carney nominated Sheriff Harold Pretel as the Chairman. There
were no other nominations. The Prosecutor’s Office seconded the motion. All were
in favor.

At the next board meeting we will hold a vote on an interim vice-chairman.

The position will come up for a vote again in January 2027.

If anyone is interested in holding this position or if you would like to

nominate someone, it will be presented at the next REDSS Board Meeting.

VII. Adjournment
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With no further business, the meeting was moved to adjournment at 11:54 am by
Assistant Prosecutor Griffin, motioned by Chief Karl Dietz, seconded by Director
Eric Morgan. All were in favor.

*Next Meeting:

Date: TBD,2026
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