1. Callto Order
Review Minutes
3. Public Comment

N

4. Tabled Items

Cuyahoga County Board of Control
July 7, 2014 11:00 A.M.
Lakeside Place - Council Offices - Board Room
323 W. Lakeside Avenue, 4" Floor

Iltem Requestor Description Board Action
BC2014- | Law Recommending an award on a request for qualifications | __ Approve
171 Department/ | and enter into an engagement letter with with Buckley ____ Disapprove

Department of | King LPA and Lewis & Munday LPA in the amount as ____ Hold

Development

follows to serve as bond and tax counsel in connection
with the demolition bond project

a. Bond Counsel: $30,000 flat fee + actual costs (not
to exceed $5,000)

b. Project Counsel: Hourly compensation not to
exceed $175,000 at the following rates:
$275/partner; $190/associate; $90/paralegal
billed in 0.1 increments.

Funding Source: bond counsel — 100% bond proceeds;
project counsel — 100% general fund with intent to be
reimbursed by bond proceeds

5. New Items for Review

ltem Requestor Description Board Action
BC2014- | Department of | Recommending an award on RQ28833 and enter into a ____Approve
174 Public Works contract with Hill International, Inc. (8-2) in the amount ____Disapprove
not-to-exceed $300,000.00 for construction management | ___ Hold
and support services for the period 7/22/2014 -
7/21/2017.
Funding Source: 100% by the $7.50 Fund (Road & Bridge
Improvement-Permissive).
BC2014- | Department of | Recommending an award on RQ30179 and enter into a __ Approve
175 Information contract with EIQ Networks, Inc. in the amount of ____ Disapprove
Technology $150,000.00 for Security Intelligence and Event ____Hold
monitoring for the period 3/1/2014 - 2/28/2017.




Funding Source: 100% General Fund

BC2014- | Department of | Recommending an award on RQ29167 and enter into a ____ Approve

176 Public Safety contract with Vasu Communications, Inc. (3-2) in the ____Disapprove
and Justice amount not-to-exceed $102,126.06 for assessment and ____Hold
Services maintenance of the National Public Safety Planning

Advisory Committee Radio System and Highland Hills
Tower site for the period 7/1/2014 - 6/30/2017.

Funding 100% General Fund

6. Other Business
7. Public Comment
8. Adjourn

Minutes

Cuyahoga County Board of Control

June 30, 2014 11:00 A.M.

Lakeside Place - Council Offices - Board Room
323 W. Lakeside Avenue, 4th Floor

1. Call to Order

County Executive Ed FitzGerald called the meeting to order at 11:05 a.m.

Attending:

Councilman Michael Gallagher

Councilman Pernel Jones

Councilman Dave Greenspan

Office of Procurement & Diversity Purchasing Manager Rich Opre (Alternate for Lenora Lockett)
Fiscal Officer Mark A. Parks, Jr.

Director of Department of Public Works Bonnie Teeuwen

2. Review Minutes

Ed FitzGerald motioned to approve the minutes from the June 23, 2014 Board of Control meeting, as
written. Mark Parks seconded the motion. The minutes were approved. Rich Opre abstained.

3. Public Comment

There was no public comment.

4, Tabled Items

There were no tabled items.

5. New Items for Review




BC2014-163 Department of Public Works, submitting an amendment to Contract No. CE1200680-01
with The Terminix International Company Limited Partnership for integrated pest management services
for various County buildings for the period 11/1/2012 - 10/31/2014 to extend the time period to
10/31/2015 and for additional funds in the amount of $75,000.00. Funding Source: Internal Service Fund

Bonnie Teeuwen presented. Bonnie answered questions posed by Pernel Jones related to additional
funds. The additional funding amount is not an increase. The value of the contract remains the same as
during previous years. Ed FitzGerald motioned to approve the item; Pernel Jones seconded the motion.
ltem BC2014-163 was unanimously approved.

BC2014-164  Department of Public Works, submitting an amendment to CE1200100-02 with URS
Corporation for general engineering services for various projects for the period 1/23/2012 - 12/31/2014,
to change the scope of services, effective 7/1/2014 and for additional funds in the amount not-to-
exceed $50,000.00. Funding Source: Road and Bridge Funds and internal service funds.

Bonnie Teeuwen, presented. Ed FitzGerald motioned to approve the item. Pernel Jones seconded the
motion. Item BC2014-164 was unanimously approved.

BC2014-165 Common Pleas Court/Corrections Planning Board, Recommending an award on
RQ30027 and enter into a contract with Psychiatric and Psychological services (20-2) in the amount not-
to-exceed $180,000.00 for sex offender counseling services for the period 7/1/2014 - 6/30/2017.
Funding Source: 87.5% by FY2015 407 ISP Ohio Department of Rehabilitation and Correction grant funds
and 12.5% by general fund

Marty Murphy, Administrator, Corrections Planning Board, presented. Dave greenspan asked how the
delineation is made between Health and Human Service Levy funds and the general fund as it relates to
this service. Fiscal Officer Mark Parks commented that it depends on various budget cycles and where
funding is placed in the budget. Ed FitzGerald motioned to approve the item. Bonnie Teeuwen seconded
the motion. Item BC2014-165 was unanimously approved.

BC2014-166 Common Pleas Court, Recommending an award on RQ30287 and enter into a contract
with Cuyahoga County Community Corrections Association, Inc. in the amount not-to-exceed
$425,000.00 for residential halfway house substance abuse treatment services for the period 7/1/2014 -
6/30/2015. Funding Source: FY2015 Ohio Department of Rehabilitation and Correction's Community
Correction Act Grants

Marty Murphy, Administrator, Corrections Planning Board, presented. Ed FitzGerald motioned to
approve the item. Michael Gallagher seconded the motion. Item BC2014-166 was approved.

BC2014-167 Common Pleas Court/Corrections Planning Board, Submitting an agreement with
Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County in the amount of
$109,500.00 for administration and fiscal agent services for the Dually Diagnosed Offender Intensive
Outpatient and Aftercare Program for the period 7/1/2014 - 6/30/2015. Funding Source: 100% Ohio
Department of Rehabilitation and Correction Community Based Corrections subsidy grant funds

Marty Murphy, Administrator, Corrections Planning Board, presented. Ed FitzGerald motioned to
approve the item. Mark Parks seconded the motion. Item BC2014-167 was unanimously approved.



BC2014-168 Common Pleas Court/Corrections Planning Board, recommending an award on RQ30861
enter an agreement with Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County
in the amount not-to-exceed $174,345.00 for intensive out-patient substance abuse treatment services
for offenders in the Early Intervention Program in connection with FY2015 Ohio Department of
Rehabilitation and Correction Grant funds for the period 7/1/2014 - 6/30/2015. Funding Source: 100%
Ohio Department of Rehabilitation and Correction Community Based Corrections subsidy grant funds.

Marty Murphy, Administrator, Corrections Planning Board, presented. Ed FitzGerald motioned to
approve the item. Pernel Jones seconded the motion. Item BC2014-168 was unanimously approved.

BC2014-169  Department of Health and Human Services/Cuyahoga Job and Family Services,
Recommending an award on RQ29908 and enter into a contract with Enterprise Community

Partners, Inc. in the amount not-to-exceed $325,000.00 for the Earned Income Tax Credit and Other Tax
Credits and Tax Preparation Assistance to Low and Moderate Income Families Program for the period
7/1/2014 - 6/30/2015. Funding Source: 100% Federal TANF funding.

Bob Math, Cuyahoga Job and Family Services, presented. Dave Greenspan asked how the service is
promoted, and whether JFS is coordinating with the College Savings Plan on the financial literacy
component. Bob Math responded that the program is promoted through outreach marketing
campaigns, billboards, flyers, community events, public radio and news media. Financial literacy
assistance is not coordinated with the College Savings Account Program. Pernel Jones asked that County
Council staff be included on e-mail distribution lists during the marketing campaign so they can help to
market through their networks.

Ed FitzGerald motioned to approve the item. Pernel Jones seconded the motion. Item BC2014-169 was
unanimously approved.

BC2014-170  Department of Health and Human Services/Cuyahoga Job and Family Services,
Submitting an amendment to Agreement No. AG1200004-01 with The MetroHealth System for Healthy
Start and Child Care Assistance Hotline services for the period 1/1/2012 - 6/30/2014 to extend the time
period to 12/31/2014, to change the scope of services, effective 7/1/2014 and for additional funds in
the amount of $128,963.00. Funding Source: 100% Federal TANF funding

Bob Math, Cuyahoga Job and Family Services, presented. Bob answered questions posed by Pernel Jones
and Dave Greenspan related to how the program is different from the Ohio 211 First Call for Help
referral service. Bob Math responded that the proposed service goes directly to MetroHealth System to
assist callers with child care, and registration for the State Children’s Health Insurance Program. Ohio
211 First Call for Help refers information to MetroHealth.

Ed FitzGerald motioned to approve the item. Pernel Jones seconded the motion. Item BC2014-170 was
unanimously approved.

BC2014-171  Law Department/ Department of Development, Recommending an award on a request
for qualifications and enter into an engagement letter with with Buckley King LPA and Lewis & Munday
LPA in the amount as follows to serve as bond and tax counsel in connection with the demolition bond
project.

a. Bond Counsel: $30,000 flat fee + actual costs (not to exceed $5,000)



b. Project Counsel: Hourly compensation not to exceed $175,000 at the following rates:
$275/partner; $190/associate; $90/paralegal billed in 0.1 increments.

Funding Source: bond counsel — 100% bond proceeds; project counsel — 100% general fund with intent
to be reimbursed by bond proceeds

Iltem BC2014-171 was held at the request of the Department.

BC2014-172  Department of Public Works, Requesting an alternative procurement process on
RQ31307, which will result in an award recommendation in the amount of $89,420.00 for the purchase
of 4 Flex Fuel Dodge Caravan vehicles for the Sheriff's Department. Funding Source: Internal Service
Funds

Don Jerle, Department of Public Works presented. Ed FitzGerald motioned to approve the item. Michael
Gallagher seconded the motion. Item BC2014-172 was unanimously approved.

BC2014-173 County Prosecutor,

a) Submitting an RFP exemption, which will result in the engagement of various law firms in the total
amount of $1214544 $118,601.65 for legal services in connection with U.S. District Court, Northern
District of Ohio, Case No. 1:13 CV 02572-JG, Richard A.F. Mendelsohn v. Richard Bell, et al., in
accordance with Ohio Revised Code Section 305.14(A):

1) Benesch, Friedlander, Coplan & Aronoff LLP in the amount of $36,479 $30,478.85.

2) Valore & Gordillo LLP in the amount of $41;145 $38,900.83.
3) Reminger Co. LPA in the amount of $49;920 49,221.97.

and

b) Recommending to employ various law firms in the total amount of $121;544 $118,601.65 for legal
services in connection with U.S. District Court, Northern District of Ohio, Case No. 1:13 CV 02572-JG,
Richard A.F. Mendelsohn v. Richard Bell, et al., in accordance with Ohio Revised Code Section 305.14(A):

1)  Benesch, Friedlander, Coplan & Aronoff LLP in the amount of $36,479 $30,478.85.
2) Valore & Gordillo LLP in the amount of $44;145 $38,900.83.
3) Reminger Co. LPA in the amount of $49,920 49,221.97.

Funding Source: General Funds
This item was corrected to reflect revised total amounts to various law firms.

Greg Huth, Prosecutor’s Office, presented. Dave Greenspan asked about the significant difference
between the final costs, and the $65,000 amount stated during Executive Session of Council. Greg Huth
explained that the $65,000 figure did not include all invoiced amounts. Ed FitzGerald asked about the
status and amount of the settlement. Ed FitzGerald motioned to approve the item. Mark Parks seconded
the motion. Item BC2014-173 was unanimously approved.



6. Other Business

There was no other business.
7. Public Comment
There was no public comment.

9. Adjourn

Ed FitzGerald motioned to adjourn; Pernel Jones seconded. The motion to adjourn was unanimously
approved at 11:22 a.m.

4. Tabled Items

BC2014-171
A. Scope of Work Summary

Department of Law seeking approval of Engagement Letter with Buckley King LPA and Lewis & Munday
LPA to serve as bond and tax counsel in connection with demolition bond project. The costs are as
follows:

a. Bond Counsel: $30,000 flat fee + actual costs (not to exceed $5000) to be paid out of bond
proceeds.

b. Project Counsel: Hourly compensation not to exceed $175,000 at the following rates:
$275/partner; $190/associate; $90/paralegal billed in 0.1 increments. The project counsel fees
are to be paid out of general fund, with intent to be reimbursed out of bond proceeds.

B. Procurement

The procurement was through a request for qualifications. The request for qualifications was posted on
the County’s web site, the Law Department website, and advertised through Cleveland Metropolitan Bar
Association and minority bar associations.

The Law Department received 17 Statements of Qualifications and scored them, and the recommended
retention received the highest ranking.
C. Contractor and Project Information
Buckley King LPA:
Address: 1400 Fifth Third Floor
600 Superior Avenue East

Cleveland, OH 44114

Firm’s Managing Partner: Brent M. Buckley, Esq.



Partner Responsible for Engagement: Donet Graves, Esq.

Lewis & Munday LPA:

Address: 2490 First National Building
650 Woodward Avenue
Detroit, Michigan 48226

Firm’s Managing Partner: Blair A. Person

D. Project Status and Planning
These services are being provided in connection with a new project.

E. Funding
Funding Source: bond counsel — 100% bond proceeds; project counsel — 100% general fund with intent
to be reimbursed by bond proceeds

5. New Items for Review

BC2014-174
A. Scope of Work Summary

1. Department of Public Works requesting award and approval of a contract with Hill International,
Inc. for the not-to-exceed cost of $300,000.00.

2. The primary goal of this contract is to allow the Dept. of Public Works to maximize our resources (staff
& financial) to address our infrastructure needs. Potential services include general construction
management services to support County personnel in administering construction projects. Potential
services to be authorized will be on a task order basis for roadway, bridge, lighting, utility relocation,
drainage, concrete and asphalt pavement construction. These services may include activities from pre-
construction through construction and post construction.

3.N/A

B. Procurement
1. The procurement method for these services was an RFQ. The total value of the RFQ is not to exceed
$300,000.00.

2. The RFQ was closed on February 13, 2014. Due to the use of Federal funds for the construction costs
for these Services, the County's Small Business Enterprise (SBE) Requirements are not applicable for this
contract.

3. There were 8 proposals submitted for review, 2 proposals were selected. One contract with Hill
International, Inc. ($300,000.00) and one contract with TranSystems Corporation of Ohio ($300,000.00)
which was be submitted and approved under a separate Novus item.

C. Contractor and Project Information

1. The address of the vendor is:
Hill International, Inc.



9100 South Hills Boulevard, Suite 230

Broadview Heights, OH 44147

2. Irvin E. Richter, Chairman and CEO

3. a. The location is various roadway and bridge construction projects within Cuyahoga County.
3. b. The projects are located in various Council Districts.

D. Project Status and Planning

. This project reoccurs annually, with a new RFQ being issued each year.
N/A
N/A
. N/A
. N/A

. Funding

. The project is funded 100% by the $7.50 Fund (Road & Bridge Improvement-Permissive).
. The Schedule of payments is by invoice.

.N/A

W N M

BC2014-175

A. The Department of Information Technology submitting a contract with EIQ Networks, Inc. in the
amount not-to-exceed $150,000.00 for security intelligence and event monitoring for the period 3/1/14
-2/28/17.

B. The procurement method for this project is Sole Source exemption, approved by the Contracts and
Purchasing Board on 3/24/14.

C. EiQ Networks, Inc.
31 Nagog Park Drive
Acton, MA 01720
Christina Lattuca

D. The project is new to the County.
E. The project is funded 100% by the General Fund.

BC2014-176
A. Scope of Work Summary

1. (Department of Public Safety & Justice Services) requesting approval of a (contract) with (Vasu
Communications, Inc. ) for the anticipated cost (not-to-exceed $102,126.06). The anticipated start-
completion dates are (07/01/2014 — 06/30/2017).

2. The primary goals of the project are (list 2 to 3 goals)

1) A written assessment of the nine sites and their capabilities, noting work to be completed to
ensure the NPSPAC system is fully functional within sixty (60) days of the contract execution.

2)  Address any issues found at each of the nine (9) NPSAPC sites for full functionality and connectivity
to CECOMS.



3)  Each site radio examined to ensure proper programming. Each site will be configured and ready for
testing within sixty (60) days of the contract execution

B. Procurement

1. The procurement method for this project was (RFP # 29167).

2. The (RFP # 29167) was closed on (December 20, 2013).

3. There were (two proposals) pulled from OPD, submitted for review, and (one proposal) approved.

C. Contractor and Project Information

1. The address of all vendor is (provide the full address in the following format):
(Vasu Communications, Inc.)

(2432 Ridgeland Drive

P.O. Box 236

Avon, Ohio 44011

2. The (president) for the contractor/vendor is (Donna M. Vasu)

3.a The address or location of the project is: (provide the full address or list the municipality(ies)
impacted by the project in the following format):

The nine sites are located at:

A. Mayfield Village Fire Station, 776 SOM Center Rd. Mayfield Village, Ohio

B. Euclid Municipal Center, 585 E. 222nd St. Euclid, Ohio

C. Justice Center, 1215 W. 3rd St. Cleveland, Ohio

D. Lakewood Center North, 14600 Detroit Ave. Lakewood, Ohio

E. Westlake Police, 27825 Hilliard Blvd. Westlake, Ohio

F. Parma Hospital, 7007 Powers Blvd. Parma, Ohio

G. Brunswick Tower, 351 Pearl Rd. Brunswick, Ohio

H. Brecksville Tower, 4450 Oakes Rd. Brecksville, Ohio

I. Highland Hills Tower, 4300 Robert Bishop Dr. Highland Hills, Ohio

D. Project Status and Planning

1. The project (an extension of the existing project . In 2007, a nine site NPSPAC system was installed in
Cuyahoga County using eight sites owned by other agencies and one tower site owned by the County.
All nine sites were designed to be under the control of CECOMS so that when an agency needs to use
the NPSPAC system, CECOMS would coordinate the usage. ).

3. The project is on a critical action path because (correcting the known and unknown issues with the
NPSPAC system will increase the County’s preparedness for emergency situations and disasters by
providing a reliable back-up radio communications system for all critical agencies within the County.)

E. Funding
1. The project is funded (100% by the CECOMS General Fund).
2. The schedule of payments is (invoice.) amendment of the contract.



