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On10 MEETING MINUTES

TUESDAY, MARCH 31, 2026 — 3:00 P.M.

1. CALLTO ORDER

Chairman Schleper called the meeting to order at 3:05 p.m.

2. ROLL CALL

Mr. Schleper asked Deputy Clerk Carter to call the roll. Committee members Schleper and Casselberry
were in attendance and a quorum was not determined. Committee members Simon, Gallagher and
Sweeney were absent. Ms. Turner was also in attendance.

Pursuant to Council Rule 12F, Ms. Turner was appointed a Temporary member of the Council,
Operations, Information Technology & Public Transportation Committee. A quorum was then
determined.

3. PUBLIC COMMENT

Loh addressed the Committee regarding funding for shelter services.

4. APPROVAL OF MINUTES FROM THE FEBRUARY 17, 2026 MEETING

A motion was made by Mr. Schleper, seconded by Mr. Casselberry and approved by unanimous vote to
approve the minutes from the February 17, 2026 meeting.

5. MATTERS REFERRED TO COMMITTEE

a) R2026-0076: A Resolution authorizing a contract with Manatron, Inc. in the amount not-to-
exceed $17,053,905.00 for upgrades, modernization, support, and maintenance to the Sigma
CAMA Appraisal and MVP Real Property systems, effective upon signatures of all parties-
12/31/2035; authorizing the County Executive to execute Contract No. 5932 and all other
documents consistent with said award and this Resolution; and declaring the necessity that this
Resolution become immediately effective.

Mr. Michael Chambers, Fiscal Officer; and Mr. Andy Johnson, Chief Information Officer, addressed the
Committee regarding Resolution No. R2026-0076. Discussion ensued.
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Committee members asked questions of Messrs. Chambers and Johnson pertaining to the item, which
they answered accordingly.

On a motion by Mr. Schleper with a second by Mr. Casselberry, Resolution No. R2026-0076 was
considered and approved by unanimous vote to be referred to the full Council agenda for second

reading.

6. PRESENTATIONS

a) Agency of Inspector General Semi-Annual Report
Ms. Alexa Beeler, addressed the Committee regarding the 2025 Semi-Annual Reports and provided
information relating to the duties of the agency, whistleblower complaints, investigations conducted,

contractor registrations, debarments and ethics opinions issued. Discussion ensued.

Committee members asked questions of Ms. Beeler pertaining to the item, which she answered
accordingly.

b) Internal Audit Annual Report

Mr. Keith Lipman, Chair of the Audit Committee, provided the Committee with an overview of the
Committee and his background and expertise. Discussion ensued.

Mr. Cory Swaisgood, Internal Auditor, addressed the Committee regarding the purpose of the Audit
Committee, 2025 Committee Performance Review, 2025 performance metrics and 2026 key initiatives.

Discussion ensued.

Committee members asked questions of Mr. Swaisgood pertaining to the item, which he answered
accordingly.

7. MISCELLANEOUS BUSINESS
There was no miscellaneous business.
8. ADJOURNMENT

With no further business to discuss, Chairman Schleper adjourned the meeting at 4:34 p.m., without
objection.
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