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On10 MEETING MINUTES

TUESDAY, JUNE 16, 2026 — 3:00 P.M.

1. CALLTO ORDER

Chairman Schleper called the meeting to order at 3:03 p.m.

2. ROLL CALL

Mr. Schleper asked Deputy Clerk Carter to call the roll. Committee members Schleper, Simon, Gallagher
and Sweeney were in attendance and a quorum was determined. Committee member Casselberry was
absent.

3. PUBLIC COMMENT

There were no public comments given.

4. APPROVAL OF MINUTES FROM THE MARCH 31, 2026 MEETING

A motion was made by Mr. Schleper, seconded by Mr. Sweeney and approved by unanimous vote to
approve the minutes from the March 31, 2026 meeting.

[Clerk’s Note: The agenda was taken out of order and the items were considered as follows:
presentation from Greater Cleveland Regional Transportation, Resolution No. R2026-0180 and
Resolution No. R2026-0179.]

5. MATTERS REFERRED TO COMMITTEE

a) R2026-0179: A Resolution authorizing an amendment to Contract No. 865 with Sadler-NeCamp
Financial Services, Inc. dba PROWARE for general computer system support, software
maintenance and support, licensing, training and related services for the period 2/1/2016 —
12/31/2025 to extend the time period to 12/31/2030 and for additional funds in the amount
not-to-exceed $18,507,120.00; authorizing the County Executive to execute the amendment
and all other documents consistent with this Resolution, and declaring the necessity that this
Resolution become immediately effective.

Mr. Gregory Popovich, Administrator of Common Pleas Court; and Mr. Andy Johnson, Chief Information
Officer, addressed the Committee regarding Resolution No. R2026-0179. Discussion ensued.
Page 1 0of 3



Committee members asked questions of Messrs. Popovich and Johnson pertaining to the item, which
they answered accordingly.

On a motion by Mr. Schleper with a second by Mr. Gallagher, Resolution No. R2026-0179 was considered
and approved by unanimous vote to be referred to the full Council agenda with a recommendation for
passage under second reading suspension of the rules.

b) R2026-0180: A Resolution authorizing an award on RQ15429 to CourtSmart Digital Systems Inc.
in the amount not-to-exceed $886,686.00 for the purchase and installation and upgrades to the
Courtroom Digital Recording System and various hardware for the period 1/1/2026 -
12/31/2026, authorizing the County Executive to execute Contract No. 6229 and all other
documents consistent with said award and this Resolution, and declaring the necessity that this
Resolution become immediately effective.

Ms. Jennifer Howard, Business Manager for Juvenile Court; and Mr. Vincent Carlozzi, IT Operations
Manager for Juvenile Court, addressed the Committee regarding Resolution No. R2026-0180. Discussion
ensued.

Committee members asked questions of Ms. Howard and Mr. Carlozzi pertaining to the item, which they
answered accordingly.

On a motion by Mr. Schleper with a second by Mr. Gallagher, Resolution No. R2026-0180 was considered
and approved by unanimous vote to be referred to the full Council agenda with a recommendation for
passage under second reading suspension of the rules.

6. PRESENTATION

a) Greater Cleveland Regional Transit Authority update on the launch of fare capping and
account-based ticketing

Mr. Jose Feliciano Jr, Intergovernmental Affairs Officer for Greater Cleveland Regional Transit Authority;
Ms. Chanel Steiner, Manager of Digital & External Marketing for Greater Cleveland Regional Transit
Authority; and Mr. Jonathan Ciesla, Project Resource Manager for Greater Cleveland Regional Transit
Authority, provided the Committee with an overview of fare capping, including how it works, where the
practice originated, how account-based ticketing will aid riders and how the new system will be
communicated to the public. Discussion ensued.

Committee members asked questions of Mr. Feliciano, Jr., Ms. Steiner and Mr. Ciesla pertaining to the
item, which they answered accordingly.

7. MISCELLANEOUS BUSINESS
There was no miscellaneous business.

8. ADJOURNMENT
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With no further business to discuss, Chairman Schleper adjourned the meeting at 3:51 p.m., without
objection.
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