
 

 
 
 

AGENDA 
CUYAHOGA COUNTY ECONOMIC DEVELOPMENT & PLANNING 

COMMITTEE MEETING 
MONDAY, SEPTEMBER 18, 2023 

CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

3:00 PM 
 

 Committee Members: 
 Jack Schron, Chair – District 6  
 Patrick Kelly, Vice Chair – District 1 
 Sunny M. Simon - District 11  
 Scott Tuma - District 4 
 Cheryl L. Stephens - District 10 

 
1. CALL TO ORDER 
 
2. ROLL CALL  
 
3. PUBLIC COMMENT  
 
4. APPROVAL OF MINUTES FROM THE JULY 17, 2023 MEETING 
 
5. MATTERS REFERRED TO COMMITTEE 

 
a) R2023-0247:  A Resolution authorizing an Economic Development Loan in the 

amount not-to-exceed $2,000,000.00 to 2168 West 25th Street, LLC for the 
benefit of a mixed-use, real estate redevelopment project for property 
located at 2168 West 25th Street, Cleveland, Ohio; authorizing the County 
Executive and/or Director of Development to execute all documents 
consistent with said loan and this Resolution; and declaring the necessity 
that this Resolution become immediately effective. 
 

6. MISCELLANEOUS BUSINESS 
 

7. ADJOURNMENT 

Page 1 of 38

sgeorgakopoulos
Typewritten text
[See Page 3]

sgeorgakopoulos
Typewritten text
[See Page 5]



 

*Complimentary parking for the public is available in the attached garage at 900 Prospect. A 
skywalk extends from the garage to provide additional entry to the Council Chambers from 
the 5th floor parking level of the garage.  Please see the Clerk to obtain a complimentary 
parking pass. 
 
**Council Chambers is equipped with a hearing assistance system.  If needed, please see the 
Clerk to obtain a receiver. 
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MINUTES 
CUYAHOGA COUNTY ECONOMIC DEVELOPMENT & PLANNING 

COMMITTEE MEETING 
MONDAY, JULY 17, 2023 

CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

3:00 PM 
 

1. CALL TO ORDER 
 
Chairman Schron called the meeting to order at 3:02 p.m. 
 
2. ROLL CALL  
 
Mr. Schron asked Assistant Deputy Clerk Georgakopoulos to call the roll. Committee 
members Schron, Simon, Tuma and Stephens were in attendance and a quorum was 
determined. Committee member Kelly was absent from the meeting.  
 
3. PUBLIC COMMENT  
 
Loh addressed the committee and expressed support of the mixed-use development 
project. 
 
4. APPROVAL OF MINUTES FROM THE JULY 10, 2023 MEETING 
 
A motion was made by Ms. Simon seconded by Ms. Stephens, and approved by 
unanimous vote to approve the minutes from the July 10, 2023 meeting.  
 
5. MATTERS REFERRED TO COMMITTEE 

 
a) R2023-0151:  A Resolution amending Resolution No. R2022-0445 dated 

12/8/2022, which authorized an Economic Development Loan in the amount 
not-to-exceed $1,700,000.00 to FMCFP LLC, or its designee, to assist with 
funding project costs of a mixed-use development project located at 10300 
Cedar Avenue, in the City of Cleveland, to amend the terms of the loan as 
originally presented; and declaring the necessity that this Resolution become 
immediately effective. Page 3 of 38



 

Mr. Paul Herdeg, Director for the Department of Development; Ms. Terri Hamilton Brown, 
Interim Director of Economic Development for the City of Cleveland; Mr. Adam Fishman, 
Principal for Fairmount Properties LLC; and Mr. Greg Huth, Assistant Law Director, 
addressed the Committee regarding Resolution No. R2023-0151. Discussion ensued.  
 
Committee members asked questions of Mr. Herdeg, Ms. Hamilton Brown, Mr. Fishman 
and Mr. Huth pertaining to the item, which they answered accordingly. 
 
Mr. Schron introduced a proposed substitute to Resolution No. R2023-0151. Discussion 
ensued.  
 
A motion was made by Mr. Schron, seconded by Ms. Stephens and approved by majority 
vote to accept the proposed substitute, with Committee member Simon casting a 
dissenting vote. 
 
On a motion by Ms. Stephens with a second by Mr. Schron, Resolution No.   
R2023-0151 was considered and approved by majority vote to be referred to 
the full Council agenda with a recommendation for passage under second reading  
suspension of the rules, as substituted, with Ms. Simon casting a dissenting vote. 
 
6. MISCELLANEOUS BUSINESS 
 
There was no miscellaneous business. 

 
7. ADJOURNMENT 
 
With no further business to discuss, Chairman Schron adjourned the meeting at 4:26 p.m., 
without objection. 
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County Council of Cuyahoga County, Ohio 

 

Resolution No. R2023-0247 

 
Sponsored by: County Executive 

Ronayne/Department of 

Development 

A Resolution authorizing an Economic 
Development Loan in the amount not-to-
exceed $2,000,000.00 to 2168 West 25th 
Street, LLC for the benefit of a mixed-use, 
real estate redevelopment project for 
property located at 2168 West 25th Street, 
Cleveland, Ohio; authorizing the County 
Executive and/or Director of Development 
to execute all documents consistent with 
said loan and this Resolution; and declaring 
the necessity that this Resolution become 
immediately effective. 

 
WHEREAS, the County Executive/Department of Development recommends an 

Economic Development Loan in the amount not-to-exceed $2,000,000.00 to 2168 
West 25th Street, LLC, or their designee, for the benefit of a mixed-use, real estate 
redevelopment project for property located at 2168 West 25th Street, City of 
Cleveland; and 

 
WHEREAS, the primary goal of this loan is for the historic renovation of 

buildings into a transformational mixed-used project; and  
 
WHEREAS, the project is anticipated to create 60 new full time jobs in 

Cuyahoga County; and 
  
WHEREAS, the total cost of the project is approximately $68,800,150.00, of 

which the County will loan $2,000,000.00 with a term of 18 years at an interest rate 
of 5.50%, interest only payments for the first three (3) years, followed by principal 
and interest payments for term of fifteen (15) year amortized based on a twenty-five 
(25) year amortization schedule, and 

 
WHEREAS, this project is funded 100% by the Economic Development Loan 

Fund and; 
 
WHEREAS, it is necessary that this Resolution become immediately effective in 

order that critical services provided by Cuyahoga County can continue.  
NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF 

CUYAHOGA COUNTY, OHIO: 
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SECTION 1.  That the Cuyahoga County Council hereby authorizes an 
Economic Development Loan in the amount not-to-exceed $2,000,000.00 to 2168 
West 25th Street, LLC, for the benefit of a mixed-use, real estate redevelopment 
project for property located at 2168 West 25th Street, City of Cleveland 

 
SECTION 2.  That the County Executive and/or the Director of Development are 

authorized to execute all documents consistent with said loan and this Resolution. To 
the extent that any exemptions are necessary under the County Code and contracting 
procedures they shall be deemed approved by the adoption of this Resolution. 

 

SECTION 3.  That this Resolution shall sunset twenty-four (24) months after 
County Council approval should the authorized action have not occurred by that date.  
In the event this Resolution sunsets prior to the authorized action taking place, the 
Director of Development shall notify the Clerk of Council in writing.  The Clerk of 
Council shall record the sunsetting of this Resolution in the Council’s journal. 

 

SECTION 4.  It is necessary that this Resolution become immediately effective 
for the usual daily operation of the County and the reasons set forth in the preamble. 
Provided that this Resolution receives the affirmative vote of at least eight members 
of Council, it shall take effect and be in force immediately upon the earliest 
occurrence of any of the following: (1) its approval by the County Executive through 
signature, (2) the expiration of the time during which it may be disapproved by the 
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its 
passage by at least eight members of Council after disapproval pursuant to Section 
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in 
force from and after the earliest period allowed by law. 

 
SECTION 5.  It is found and determined that all formal actions of this Council 

relating to the adoption of this Resolution were adopted in an open meeting of the 
Council, and that all deliberations of this Council and of any of its committees that 
resulted in such formal action were in meetings open to the public, in compliance 
with all legal requirements, including Section 121.22 of the Ohio Revised Code. 

 
 
On a motion by __________, seconded by _________, the foregoing Resolution was 
duly adopted. 
 
Yeas:  
 
Nays:  
 
 
 
     _________________________ __________ 
     County Council President  Date 
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     County Executive   Date 
           
 
     _________________________ __________ 
     Clerk of Council    Date  
 
 
 
First Reading/Referred to Committee:  September 12, 2023 
Committee(s) Assigned:  Economic Development & Planning 
 
Journal___________ 
_______________, 20__ 
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OnBase Item Detail Briefing Memo - Form 

 

Department of Development; 2023; 2168 West 25th Street LLC; $2,000,000; Place 

Based/Mixed Use Loan; Loan No. 327-01-01 

  

A. Scope of Work Summary 

Department of Development requesting approval of a Place Based/Mixed Use Loan with 2168 

West 25th Street, LLC for the anticipated cost, not-to-exceed $2,000,000.  Redevelopment of 

this building will create 92 residential apartments, 24,000 SF commercial office and coworking 

space, 25,000 SF of general retail and restaurant space, 50,000 SF of anchor food/beverage and 

305 parking spaces.  The project is located in County Council District 7.   

 

Economic Development Loan  

Borrower/Awardee/Business Entity Name: 2168 West 25th Street, LLC. 

 

Project Name and location:  2168 West 25th Street, Cleveland, Ohio 44113   

 

Project Goals: Historic renovation of the buildings into a transformational mixed-use project.  

The project will create a minimum of 60 new full-time jobs in Cuyahoga County. 

 

Purpose – The loan proceeds may be used for acquisition, construction, costs, and/or other 

project-related expenses at the project site located at 2168 West 25th Street, Cleveland, Ohio 

44113  

 

Loan Type – Place Based/Mixed Use 

 

Forgiveness Terms – None 

 

Payments Required - Yes 

 

Loan Position – A shared 2nd position mortgage subordinate to Huntington Bank pari-passu 

with a County Brownfield Loan and tax credit bridge loan subordinate to Huntington Bank, a 

Corporate Guaranty from AJAPPHR, LLC, and Personal and Trust Guaranties by Ari Maron and 

Jori Maron. 

 

Number of Jobs created – 60 FTE 

 

Loan amount - $2,000,000 

 

Loan Terms – 3 years of interest-only payments followed by principal and interest payment for 

a term of 15 years based on a 25-year amortization period. The full term of the loan is 18 years 

 

Total Project Cost - $68,800,150 

 

Date Recommended – July 19, 2023 

 

Funding Source:  Economic Development Loan Fund 
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