AGENDA
CUYAHOGA COUNTY COUNCIL REGULAR MEETING
TUESDAY, MARCH 13, 2012
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS - 1°" FLOOR
5:00 PM

. CALLTO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

. SILENT MEDITATION

PUBLIC COMMENT RELATED TO AGENDA

. APPROVAL OF MINUTES

a) February 28, 2012 Meeting

MESSAGES FROM THE COUNTY EXECUTIVE

. CONSIDERATION OF MOTIONS OF COUNCIL FOR FIRST READING ADOPTION

UNDER SUSPENSION OF RULES

a) M2012-0008: A Motion appointing Ann T. Mannen to serve on a Board of
Revision for Cuyahoga County, and declaring the necessity that this
Motion become immediately effective.

Sponsor: Council President Connally
b) M2012-0009: A Motion appointing an Ad Hoc Committee on Capital

Improvements and Facilities, and declaring the necessity that this Motion
become immediately effective.



Sponsors: Council President Connally and Councilmember Gallagher

9. CONSIDERATION OF MOTIONS OF COUNCIL FOR FIRST READING AND REFERRAL
TO COMMITTEE

a)

b)

d)

M2012-0010: A Motion providing for the appointment of Valerie J. Harry
to serve as Director of Internal Auditing, and declaring the necessity that
this Motion become immediately effective.

Sponsor: Council President Connally

M2012-0011: A Motion confirming the County Executive’s appointment
of The Honorable Gary A. Norton, Jr., to serve on the Greater Cleveland
Regional Transit Authority Board of Trustees, and declaring the necessity
that this Motion become immediately effective.

Sponsor: Council President Connally

M2012-0012: A Motion confirming the County Executive’s appointment
of Megan O’Bryan to serve on the Cuyahoga Community College Board of
Trustees, and declaring the necessity that this Motion become
immediately effective.

Sponsor: Council President Connally

M2012-0013: A Motion confirming the County Executive’s appointment
of individuals to serve on the Tax Incentive Review Councils, and declaring
the necessity that this Motion become immediately effective:

1)  Richard Sensenbrenner
2) Jonathan Holody

3) Maggie Keenan

4)  Joe Micciulla

Sponsor: Council President Connally

10. CONSIDERATION OF A RESOLUTION OF COUNCIL FOR FIRST READING AND
REFERRAL TO COMMITTEE

a)

R2012-0041: A Resolution supporting and collaborating with Emerald
Cities Cleveland/Cuyahoga County to create a clean energy economy in
Cuyahoga County by developing community workforce opportunities,
enhancing environmentally sustainable practices and assisting Cuyahoga
County and its political subdivisions to meet the U.S. Department of
Energy’s Better Buildings Challenge to make municipal buildings and
facilities 20% more energy efficient by 2020.
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Sponsor: Councilmember Rogers

11. CONSIDERATION OF ORDINANCES OF COUNCIL FOR FIRST READING AND
REFERRAL TO COMMITTEE

a)

b)

02012-0007: An Ordinance establishing and providing for the
administration of a Cuyahoga County Educational Assistance Program for
County residents for the purposes of increasing the number of skilled
workers into the County’s workforce, encouraging completion of college
degrees among County residents and enhancing economic development
opportunities for the region; and declaring the necessity that this
Ordinance become immediately effective.

Sponsors: Councilmembers Rogers, Miller, Connally and Conwell and
County Executive FitzGerald

02012-0008: An Ordinance amending Ordinance No. 02011-0019, which
established the Agency of Inspector General and the responsibilities and
duties of said Agency, and declaring the necessity that this Ordinance
become immediately effective.

Sponsor: Councilmember Greenspan

12. COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE OF COUNCIL FOR
SECOND READING

a)

02012-0003: An Ordinance establishing rules and procedures for
operation of Charter Review Commissions in Cuyahoga County, pursuant
to Article 12, Section 9, of the Cuyahoga County Charter.

Sponsors: Councilmembers Miller, Conwell and Greenspan

Committee Assignment and Chair: Rules, Charter Review, Ethics &
Council Operations — Greenspan

13. CONSIDERATION OF A RESOLUTION FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES

a)

R2012-0042: A Resolution amending the 2012/2013 Biennial Operating
Budget for 2012 by providing for additional fiscal appropriations from the
General Fund and other funding sources, for appropriation transfers
between budget accounts, and for cash transfers between budgetary
funds, in order to meet the budgetary needs of various County
departments, offices and agencies; and declaring the necessity that this
Resolution become immediately effective.
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Sponsor: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management

14. CONSIDERATION OF RESOLUTIONS FOR FIRST READING AND REFERRAL TO
COMMITTEE

a)

b)

c)

d)

R2012-0043: A Resolution authorizing a two-year moratorium on
requiring a local funding match for roadway projects, effective 2/29/2012;
and declaring the necessity that this Resolution become immediately
effective.

Sponsors: County Executive FitzGerald/Department of Public Works and
Councilmembers Jones and Germana

R2012-0044: A Resolution authorizing the County Executive to enter into
an agreement with W.M. Harayda in an amount exceeding the fair market
value of $800.00 as settlement for property rights for Parcel No. 24CH
(Channel Easement) in connection with widening and reconstruction of
Barrett Road from Spafford Road to the Berea West Corporation

Line, replacement of Barrett Road Culvert Nos. 8,9, 10 and 11 and
improvement of Barrett Road Culvert No. 12 in Olmsted Township; and
authorizing the County Executive to execute the agreement and all other
documents consistent with this Resolution.

Sponsor: County Executive FitzGerald/Department of Public Works/
Division of County Engineer

R2012-0045: A Resolution authorizing a Brownfields Revolving Loan Fund
(BRLF) Subgrant award in the amount not-to-exceed $600,000.00 to
Cleveland-Cuyahoga County Port Authority for environmental cleanup

for the Dike 14 project, located at 8701 Lakeshore Boulevard, Cleveland,
for the period 3/1/2012 - 6/30/2013; authorizing the County Executive
and/or Director of Development to execute all documents consistent with
said award and this Resolution; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department Development

R2012-0046: A Resolution authorizing an agreement with Alcohol, Drug
Addiction and Mental Health Services Board of Cuyahoga County in the
amount not-to-exceed $669,566.00 for the Early Childhood Mental Health
Services Program for the Invest in Children Program for the period
1/1/2012 - 12/31/2012; authorizing the County Executive to execute the
agreement and all other documents consistent with this Resolution; and
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f)

g)

declaring the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Early Childhood

R2012-0047: A Resolution authorizing an amendment to Contract No.
CE1100057-02, 04 with Starting Point for administration of the Teacher
Education and Compensation Helps Program and Early Care and
Education Professional Development System for the Invest in Children
Program for the period 1/1/2011 - 12/31/2011 to extend the time period
to 12/31/2012; to change the terms, effective 1/1/2011; and for
additional funds in the amount of $644,521.00; authorizing the County
Executive to execute the amendment and all other documents consistent
with this Resolution; and declaring the necessity that this Resolution
become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Early Childhood

R2012-0048: A Resolution authorizing agreements with various providers
for child support services for the period 1/1/2012 - 12/31/2012;
authorizing the County Executive to execute the agreements and all other
documents consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective:

1)  Court of Common Pleas/Division of Domestic Relations in the
amount of $2,043,465.47.

2)  Court of Common Pleas/Division of Juvenile Court in the amount of
$2,182,292.90.

3) Cuyahoga County Prosecuting Attorney’s Office in the amount of
$2,197,463.44.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Cuyahoga Support Enforcement Agency

R2012-0049: A Resolution authorizing an agreement with Cuyahoga
County Treasurer’s Office in the amount not-to-exceed $39,175.79 for
child support services for the period 1/1/2012 - 12/31/2012; authorizing
the County Executive to execute the agreement and all other documents
consistent with this Resolution; and declaring the necessity that this
Resolution become immediately effective:
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h)

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Cuyahoga Support Enforcement Agency

R2012-0050: A Resolution authorizing a contract with United Way of

Greater Cleveland, Inc. in the amount not-to-exceed $817,500.00 for food
and allocation of funds for Hunger Centers serving needy residents in
Cuyahoga County for the period 4/1/2012 - 12/31/2012; authorizing the
County Executive to execute the contract and all other documents
consistent with this Resolution; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Employment and Family Services

15. COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR SECOND
READING

a)

b)

R2012-0036: A Resolution authorizing an Economic Development Large
Scale Attraction Loan in the amount not-to-exceed $3,000,000.00 to
Philips Medical Systems (Cleveland), Inc. for renovation of property
located at 595 Miner Road, Highland Heights; authorizing the County
Executive and/or Director of Development to execute all documents
consistent with said loan and this Resolution; and declaring the necessity
that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Development

Committee Assignment and Chair: Economic Development & Planning —
Schron

R2012-0037: A Resolution authorizing an Economic Development Large
Scale Attraction Loan in the amount not-to-exceed $3,000,000.00 to 800
Superior, LLC, for renovation of property located at 800 Superior Avenue,
Cleveland; authorizing the County Executive and/or Director of
Development to execute all documents consistent with said loan and this
Resolution; and declaring the necessity that this Resolution become
immediately effective.

Sponsor: County Executive FitzGerald/Department of Development

Committee Assignment and Chair: Economic Development & Planning —
Schron
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16. COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR SECOND
READING ADOPTION UNDER SUSPENSION OF RULES

a)

b)

R2012-0035: A Resolution amending the 2012/2013 Biennial Operating
Budget for 2012 by providing for additional fiscal appropriations from the
General Fund and other funding sources, for appropriation transfers
between budget accounts, and for cash transfers between budgetary
funds, in order to meet the budgetary needs of various County
departments, offices and agencies; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management

Committee Assignment and Chair: Finance & Budgeting — Miller

R2012-0038: A Resolution authorizing an agreement with Alcohol, Drug
Addiction and Mental Health Services Board of Cuyahoga County in the
amount not-to-exceed $1,780,395.00 for the Adult Probation Substance
Abuse Residential Treatment Program for the period 1/1/2012 -
12/31/2014; authorizing the County Executive to execute the agreement
and all other documents consistent with this Resolution; and declaring
the necessity that this Resolution become immediately effective.

Sponsors: County Executive FitzGerald on behalf of Common Pleas Court/
Corrections Planning Board

Committee Assignment and Chair: Justice Affairs — Simon

R2012-0039: A Resolution authorizing contracts with various providers
for various services in connection with the FY2011 Second Chance Act
Adult Offender Reentry Program for the period 10/1/2011 - 9/30/2012;
authorizing the County Executive to execute the contracts and all other
documents consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective:

1) for evaluation services:
i) Case Western Reserve University/Begun Center for Violence

Prevention Research & Education in the amount not-to-
exceed $75,000.00 for evaluation services.
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d)

2) for assessment, case management and referral services:

i) Center for Families and Children in the amount not-to-exceed
$170,815.00.

ii)  Community Assessment and Treatment Services, Inc. in the
amount not-to-exceed $201,471.00.

iii) Community Re-entry, Inc. in the amount not-to-exceed
$216,134.00.

Sponsors: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Re-entry and
Councilmembers Conwell, Jones, Brady, Miller and Simon

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

R2012-0040: A Resolution authorizing a contract with Starting Point in
the amount not-to-exceed $1,832,782.00 for administration of the Special
Needs Child Care Program for the period 1/1/2012 - 12/31/2012;
authorizing the County Executive to execute the contract and all other
documents consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Early Childhood and
Councilmember Conwell

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

17. CONSIDERATION OF AN ORDINANCE FOR FIRST READING AND REFERRAL TO
COMMITTEE

a)

02012-0009: An Ordinance providing for adoption of various changes to
the Cuyahoga County Non-Bargaining Classification Plan, and declaring
the necessity that this Ordinance become immediately effective.

Sponsor: County Executive FitzGerald/Department of Human Resources
on behalf of Human Resource Commission

18. COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE FOR SECOND
READING

a)

02012-0006: An Ordinance approving revised Cuyahoga County
Procurement Card Program Policies and Procedures, effective 2/1/2012;
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and declaring the necessity that this Ordinance become immediately
effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Procurement & Diversity

Committee Assignment and Chair: Public Works, Procurement &
Contracting — Jones

19. MISCELLANEOUS COMMITTEE REPORTS
20. MISCELLANEOUS BUSINESS
21. PUBLIC COMMENT UNRELATED TO AGENDA

22. ADJOURNMENT

NEXT MEETING

REGULAR MEETING: TUESDAY, MARCH 27, 2012
5:00 PM / COUNCIL CHAMBERS

*In accordance with Ordinance No. 02011-0020, complimentary parking in the Huntington
Park Garage will be available for the public beginning at 4:00 p.m. on any day when the
Council or any of its committees holds evening meetings. Please see the Clerk to obtain a
parking pass.
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MINUTES
CUYAHOGA COUNTY COUNCIL REGULAR MEETING
TUESDAY, FEBRUARY 28, 2012
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS — 1°" FLOOR
5:00 PM

1. CALLTO ORDER

The meeting was called to order by Council President Connally at 5:03 p.m.

2. ROLL CALL

Council President Connally asked Clerk Schmotzer to call the roll. Councilmembers
Schron, Conwell, Jones, Rogers, Greenspan, Miller, Brady, Germana, Gallagher,
Simon and Connally were in attendance and a quorum was determined.

3. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

4. SILENT MEDITATION

Council President Connally requested a moment of silent meditation be dedicated to
the victims of the shooting at Chardon High School and their families.

5. PUBLIC COMMENT RELATED TO AGENDA

Mr. Charles See, representing the Community Re-entry Program, addressed Council
regarding issues of concern to him relating to Motion No. M2012-0001 and
Ordinance No. 02012-0005.

6. APPROVAL OF MINUTES

a) February 14, 2012 Meeting



A motion was made by Mr. Jones, seconded by Mr. Rogers and approved by
unanimous vote to approve the minutes of the February 14, 2012 meeting.

7. MESSAGES FROM THE COUNTY EXECUTIVE
a) Contracts executed by County Executive (attachment).
There were no messages given by the County Executive.

8. COMMITTEE REPORT AND CONSIDERATION OF MOTIONS OF COUNCIL FOR
SECOND READING ADOPTION UNDER SUSPENSION OF RULES

A motion was made by Ms. Simon, seconded by Mr. Gallagher and approved by
unanimous vote to suspend Rule 9D and to place on final passage Motion Nos.
M2012-0001, M2012-0005, M2012-0006 and M2012-0007.

a) M2012-0001: A Motion confirming the County Executive’s appointment
of Alfonso P. Sanchez to serve on the Cuyahoga County Community-Based
Correctional Facility Governing Board, and declaring the necessity that
this Motion become immediately effective.

Sponsor: Council President Connally

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

On a motion by Ms. Conwell with a second by Mr. Gallagher, Motion No. M2012-
0001 was considered and approved by unanimous vote.

b) M2012-0005: A Motion confirming the County Executive’s appointment
of Jerry G. Brown to serve on the County Audit Committee, and declaring
the necessity that this Motion become immediately effective.

Sponsor: Council President Connally

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

On a motion by Mr. Schron with a second by Mr. Gallagher, Motion No. M2012-0005
was considered and approved by unanimous vote.

c) M2012-0006: A Motion confirming the County Executive’s appointment
of Victor A. Ruiz to serve on the Cuyahoga Community College Board of
Trustees, and declaring the necessity that this Motion become
immediately effective.

Cuyahoga County Council 2012 Meeting Agenda
Page 2 of 14



Sponsor: Council President Connally

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

On a motion by Mr. Schron with a second by Ms. Conwell, Motion No. M2012-0006
was considered and approved by unanimous vote.

d) M2012-0007: A Motion confirming the County Executive’s appointment
of The Honorable Timothy DeGeeter to serve on the Northeast Ohio
Regional Sewer District Board of Trustees, and declaring the necessity
that this Motion become immediately effective.

Sponsors: Council President Connally and Councilmember Germana

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

On a motion by Mr. Germana with a second by Ms. Conwell, Motion No. M2012-
0007 was considered and approved by unanimous vote.

9. CONSIDERATION OF A RESOLUTION OF COUNCIL FOR THIRD READING ADOPTION

a) R2012-0011: A Resolution proclaiming the month of May of each year as
Multiple Chemical Sensitivity Awareness Month in Cuyahoga County, and
declaring the necessity that this Resolution become immediately
effective.

Sponsors: Councilmembers Miller, Simon, Conwell, Rogers and Connally

On a motion by Mr. Miller with a second by Mr. Rogers, Resolution No. R2012-0011
was considered and adopted by unanimous vote.

10. CONSIDERATION OF AN ORDINANCE OF COUNCIL FOR FIRST READING AND
REFERRAL TO COMMITTEE

a) 02012-0005: An Ordinance prohibiting inquiries about or consideration
of criminal convictions of applicants for Cuyahoga County employment
positions until the applicant has been offered conditional employment;
establishing the criterion under which criminal records may be
considered; and establishing exceptions.

Sponsors: Councilmembers Connally, Rogers, Miller, Jones, Brady and
Conwell
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Council President Connally referred Ordinance No. 02012-0005 to the Human
Resources, Appointments & Equity Committee.

11. CONSIDERATION OF A RESOLUTION FOR FIRST READING ABSRHON-UNBER
SUSRENSION-OERULES AND REFERRAL TO COMMITTEE

A motion was made by Ms. Simon, seconded by Mr. Gallagher and approved by
unanimous vote to suspend Rules 9D and 12A and to place on final passage
Resolution No. R2012-0035.

a) R2012-0035: A Resolution amending the 2012/2013 Biennial Operating
Budget for 2012 by providing for additional fiscal appropriations from the
General Fund and other funding sources, for appropriation transfers
between budget accounts, and for cash transfers between budgetary
funds, in order to meet the budgetary needs of various County
departments, offices and agencies; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management

After Clerk Schmotzer read Resolution No. R2012-0035 into the record for the first
reading, Council President Connally referred the item to the Finance & Budgeting
Committee.

12. CONSIDERATION OF RESOLUTIONS FOR FIRST READING AND REFERRAL TO
COMMITTEE

a) R2012-0036: A Resolution authorizing an Economic Development Large
Scale Attraction Loan in the amount not-to-exceed $3,000,000.00 to
Philips Medical Systems (Cleveland), Inc. for renovation of property
located at 595 Miner Road, Highland Heights; authorizing the County
Executive and/or Director of Development to execute all documents
consistent with said loan and this Resolution; and declaring the necessity
that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Development

Council President Connally referred Resolution No. R2012-0036 to the Economic
Development & Planning Committee.

b) R2012-0037: A Resolution authorizing an Economic Development Large
Scale Attraction Loan in the amount not-to-exceed $3,000,000.00 to 800
Superior, LLC, for renovation of property located at 800 Superior Avenue,
Cleveland; authorizing the County Executive and/or Director of
Development to execute all documents consistent with said loan and this
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Resolution; and declaring the necessity that this Resolution become
immediately effective.

Sponsor: County Executive FitzGerald/Department of Development

Council President Connally referred Resolution No. R2012-0037 to the Economic
Development & Planning Committee.

c) R2012-0038: A Resolution authorizing an agreement with Alcohol, Drug
Addiction and Mental Health Services Board of Cuyahoga County in the
amount not-to-exceed $1,780,395.00 for the Adult Probation Substance
Abuse Residential Treatment Program for the period 1/1/2012 -
12/31/2014; authorizing the County Executive to execute the agreement
and all other documents consistent with this Resolution; and declaring
the necessity that this Resolution become immediately effective.

Sponsors: County Executive FitzGerald on behalf of Common Pleas Court/
Corrections Planning Board

Council President Connally referred Resolution No. R2012-0038 to the Justice Affairs
Commiittee.

d) R2012-0039: A Resolution authorizing contracts with various providers
for various services in connection with the FY2011 Second Chance Act
Adult Offender Reentry Program for the period 10/1/2011 - 9/30/2012;
authorizing the County Executive to execute the contracts and all other
documents consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective:

1) for evaluation services:

i) Case Western Reserve University/Begun Center for Violence
Prevention Research & Education in the amount not-to-
exceed $75,000.00.

2) for assessment, case management and referral services:

i) Center for Families and Children in the amount not-to-exceed
$170,815.00.

i) Community Assessment and Treatment Services, Inc. in the
amount not-to-exceed $201,471.00.

iii)  Community Re-entry, Inc. in the amount not-to-exceed
$216,134.00.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Re-entry
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Council President Connally referred Resolution No. R2012-0039 to the Health,
Human Services & Aging Committee.

e)

R2012-0040: A Resolution authorizing a contract with Starting Point in

the amount not-to-exceed $1,832,782.00 for administration of the Special
Needs Child Care Program for the period 1/1/2012 - 12/31/2012;
authorizing the County Executive to execute the contract and all other
documents consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Early Childhood

Council President Connally referred Resolution No. R2012-0040 to the Health,
Human Services & Aging Committee.

13. COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR SECOND
READING ADOPTION UNDER SUSPENSION OF RULES

A motion was made by Ms. Simon, seconded by Mr. Gallagher and approved by
unanimous vote to suspend Rule 9D and to place on final passage Resolution Nos.
R2012-0008, R2012-0021, R2012-0022, R2012-0026, R2012-0027, R2012-0028,
R2012-0029, R2012-0030, R2012-0031, R2012-0032, R2012-0033 and R2012-0034.

a)

R2012-0008: A Resolution proclaiming the month of March 2012 as Save
Our Homes Month in Cuyahoga County, and declaring the necessity that
this Resolution become immediately effective.

Sponsors: County Executive FitzGerald on behalf of Common Pleas Court

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

On a motion by Mr. Miller with a second by Mr. Schron, Resolution No. R2012-0008
was considered and adopted by unanimous vote.

b)

R2012-0021: A Resolution supporting submission of applications on
behalf of Cuyahoga County for first-round funding under the Local
Government Innovation Fund available through the State of Ohio,
Department of Development; authorizing the County Executive and
Department Directors to take all steps necessary in furtherance of this
goal, including entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the
necessity that this Resolution become immediately effective. (Pending
Committee recommendation.)
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Sponsor: County Executive FitzGerald

Committee Assignment and Chair: Economic Development & Planning —
Schron

On a motion by Mr. Schron with a second by Mr. Rogers, Resolution No. R2012-0021
was considered and adopted by unanimous vote.

c)

R2012-0022: A Resolution approving Right-of-Way plans as set forth in
the Right-of-Way Legend Sheet for Permanent Parcel No. 264-21-020,
Project Parcel No. 15, located at 7931 Stearns Road for the grade
separation of Stearns Road at the Norfolk Southern Railroad in Olmsted
Township; authorizing the County Executive through the Department of
Public Works to acquire said Project Parcel as necessary Right-of-Way;
finding that special assessments will neither be levied nor collected to pay
for any part of the County’s costs of said improvement; and declaring the
necessity that this Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Department of Public Works/
Division of County Engineer and Councilmembers Gallagher and
Greenspan

Committee Assignment and Chair: Public Works, Procurement &
Contracting — Jones

On a motion by Mr. Gallagher with a second by Mr. Jones, Resolution No. R2012-
0022 was considered and adopted by unanimous vote.

d)

R2012-0026: A Resolution making an award on RQ21908 to The C.A.
Agresta Construction Co. in the amount of $1,314,468.45 for repair and
resurfacing of Noble Road from Euclid Avenue to the East Cleveland South
Corporation Line in the City of East Cleveland; authorizing the County
Executive to execute a contract and all other documents consistent with
said award and this Resolution; and authorizing the County Engineer, on
behalf of the County Executive, to make an application for allocation from
County Motor Vehicle $7.50 License Tax Funds in said amount to fund
said contract.

Sponsors: County Executive FitzGerald/Department of Public Works/
Division of County Engineer and Councilmembers Jones and Rogers

Committee Assignment and Chair: Public Works, Procurement &
Contracting — Jones
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On a motion by Ms. Simon with a second by Mr. Rogers, Resolution No. R2012-0026
was considered and adopted by unanimous vote.

e)

R2012-0027: A Resolution establishing a list of certified providers for

occupational skills training services for the Individual Training Account
System for the period 11/1/2011 - 6/30/2014; authorizing the County
Executive to enter into agreements with said providers for said training
services; and declaring the necessity that this Resolution become
immediately effective: (Pending Committee recommendation.)

1)  Kaplan Career Institute

2)  Lincoln College of Technology

3) National College

4)  Phoenix Healthcare Institute, LLC

Sponsors: County Executive FitzGerald/Department of Workforce
Development, in partnership with City of Cleveland, as designated Local
Workforce Investment Area No. 3 and Councilmember Conwell

Committee Assignment and Chair: Economic Development & Planning —
Schron

On a motion by Mr. Schron with a second by Ms. Conwell, Resolution No. R2012-
0027 was considered and adopted by unanimous vote.

f)

R2012-0028: A Resolution making an award on RQ21601 to Great Lakes
Petroleum Co. in the amount not-to-exceed $554,000.00 for middle
distillates for various County facilities for the Department of Public Works
for the period 5/1/2012 - 4/30/2013, and authorizing the County
Executive to execute a contract and all other documents consistent with
said award and this Resolution.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Procurement & Diversity

Committee Assignment and Chair: Public Works, Procurement &
Contracting —Jones

On a motion by Ms. Simon with a second by Mr. Jones, Resolution No. R2012-0028
was considered and adopted by unanimous vote.

g)

R2012-0029: A Resolution making an award on RQ21602 to Great Lakes
Petroleum Co. in the amount not-to-exceed $648,000.00 for gasoline for
various County facilities for the Department of Public Works for the
period 5/1/2012 - 4/30/2013, and authorizing the County Executive to
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execute a contract and all other documents consistent with said award
and this Resolution.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Procurement & Diversity

Committee Assignment and Chair: Public Works, Procurement &
Contracting — Jones

On a motion by Mr. Jones with a second by Ms. Conwell, Resolution No. R2012-0029
was considered and adopted by unanimous vote.

h)

R2012-0030: A Resolution making an award on RQ21586 to Jack Dohney
Supplies Ohio, Inc. in the amount not-to-exceed $696,211.55 for Vactor
21 Series Plus combination sewer cleaning equipment for use by
Department of Public Works/Division of County Engineer, and authorizing
the County Executive to execute a contract and all other documents
consistent with said award and this Resolution.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Procurement & Diversity

Committee Assignment and Chair: Public Works, Procurement &
Contracting — Jones

On a motion by Mr. Rogers with a second by Ms. Simon, Resolution No. R2012-0030
was considered and adopted by unanimous vote.

i)

R2012-0031: A Resolution authorizing amendments to Memoranda of
Understanding with various providers for the Cuyahoga Tapestry System
of Care Provider Services Network for various time periods ending
12/31/2011 to extend the time period to 12/31/2012 and for additional
funds in the total amount not-to-exceed $500,000.00; authorizing the
County Executive to execute the amendments and all other documents
consistent with this Resolution; and declaring the necessity that this
Resolution become immediately effective:

1)  for the period beginning 2/1/2010:

i) African Soul

ii)  AllSports Academy of Greater Cleveland, Inc.
iii) Applewood Centers, Inc.

iv)  Art Therapy Studio

v)  Be Healed Family Outreach

vi) Beech Brook

vii) Bellefaire Jewish Childrens Bureau

Cuyahoga County Council 2012 Meeting Agenda
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2)

viii)
ix)
x)
Xi)

Xii)
xiii)
Xiv)
Xv)
Xvi)
Xvii)
Xviii)
Xix)
XX)
XXi)
XXii)
Xxiii)
XXiv)
XXV)

Berea Children’s Home & Family Services

Bureau of Drug Abuse, Cleveland Treatment Center, Inc.
Catholic Charities Services Corporation dba Parmadale
Catholic Charities Services Corporation dba St. Martin de
Porres Family Center

Claudia’s Family Development Inc.

Cleveland Furniture Bank

Community Care Network, Inc.

Education Alternatives

Family Guidance Center, Inc.

Pressley Ridge

Reading-R.A.M.M.

START — Support to At-Risk Teens

Specialized Alternatives for Families and Youth of Ohio, Inc.
Sunrise East Tutoring Services, LLC

The Cleveland Christian Home Incorporated

The Village Network dba Boys Village

West 25" Furnishings and Appliances, Inc.

Youth Mentoring and At Risk Intervention, Inc.

for the period beginning 6/1/2011:

Building Bridges Murals, Inc.

Cleveland Eastside Ex-Offender Coalition

Cleveland Urban Minority Alcoholism & Drug Abuse Outreach
Project

Golden Ciphers

In The Hood Foundation, Inc.

Jackson Express Services, LLC

L.E.V.Y. Social Programs, Inc.

Making a Difference Consulting, LLC

MGW Resource Center

No Limit Leaders

Quality Care Residential Homes, Inc.

The East End Neighborhood House Association

The Sanctuary Christian Entertainment Complex, Inc.
University Settlement, Incorporation

V.0.1.C.E. Consulting (Vision, Opportunity, Investment,
Commitment, Enterprise)

Sponsors: County Executive FitzGerald/Department of Health and Human
Services/Division of Children and Family Services and Councilmember
Jones

Committee Assignment and Chair: Health, Human Services & Aging —

Brady

Cuyahoga County Council 2012 Meeting Agenda
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On a motion by Mr. Brady with a second by Mr. Miller, Resolution No. R2012-0031
was considered and adopted by unanimous vote.

j)

R2012-0032: A Resolution authorizing an agreement with Cuyahoga
County Prosecutor’s Office in the amount not-to-exceed $2,074,053.00
for legal services for the Division of Children and Family Services for the
period 1/1/2012 - 12/31/2012, and authorizing the County Executive to
execute the agreement and all other documents consistent with this
Resolution.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Children and Family Services

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

On a motion by Mr. Brady with a second by Mr. Miller, Resolution No. R2012-0032
was considered and adopted by unanimous vote.

k)

R2012-0033: A Resolution making awards on RQ21780 to various
providers for community wraparound care coordination and family and
youth advocacy services for the period 4/1/2012 - 6/30/2013, and
authorizing the County Executive to execute contracts and all other
documents consistent with said awards and this Resolution:

1)  Applewood Centers, Inc. in the amount of $669,468.72.

2) Beech Brook in the amount of $836,858.40.

3) Catholic Charities Community Services Corporation dba St. Martin
de Porres Family Center in the amount of $449,755.00.

4)  Catholic Charities Services Corporation dba Parmadale in the
amount of $836,858.40.

5) The Cleveland Christian Home Incorporated in the amount of
$836,858.40.

6) The East End Neighborhood House Association in the amount of
$475,002.00.

7)  University Settlement, Incorporated in the amount of $375,640.00.

8)  West Side Community House in the amount of $553,865.00.

Sponsors: County Executive FitzGerald/Department of Health and Human
Services/Division of Children and Family Services and Councilmember
Jones

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

Cuyahoga County Council 2012 Meeting Agenda
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On a motion by Mr. Brady with a second by Mr. Jones, Resolution No. R2012-0033
was considered and adopted by unanimous vote.

1)

R2012-0034: A Resolution making awards on RQ21241 to various
providers, each in the amount not-to-exceed $640,928.00, for the Family
to Family Neighborhood System of Care for the period 4/1/2012 -
3/31/2014, and authorizing the County Executive to execute contracts
and all other documents consistent with said awards and this Resolution:

1)  Catholic Charities Community Services Corporation (St. Martin de
Porres Family Center)

2)  Cleveland Urban Minority Alcoholism & Drug Abuse Outreach
Project

3) The East End Neighborhood House Association

4)  Friendly Inn Settlement, Inc.

5)  The Harvard Community Services Center

6) Center for Families and Children

7)  City of Lakewood

8)  Murtis Taylor Human Services System (East Cleveland)

9)  Murtis Taylor Human Services System (Mt. Pleasant)

10) Parma City School District

11) University Settlement, Incorporated

12) West Side Community House

13) Word of Righteousness Family Life Center, Inc.

14) YMCA of Greater Cleveland

Sponsors: County Executive FitzGerald/Department of Health and Human
Services/Division of Children and Family Services and Councilmembers
Conwell, Miller, Germana and Jones

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

On a motion by Mr. Brady with a second by Mr. Miller, Resolution No. R2012-0034
was considered and adopted by unanimous vote.

14. CONSIDERATION OF AN ORDINANCE FOR FIRST READING AND REFERRAL TO
COMMITTEE

a)

02012-0006: An Ordinance approving revised Cuyahoga County
Procurement Card Program Policies and Procedures, effective 2/1/2012;
and declaring the necessity that this Ordinance become immediately
effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Procurement & Diversity
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Council President Connally referred Ordinance No. 02012-0006 to the Public Works,
Procurement & Contracting Committee.

15. MISCELLANEOUS COMMITTEE REPORTS

Mr. Miller reported that the Finance & Budgeting Committee will meet on Monday,
March 5, 2012 at 1:00 p.m.

Ms. Conwell reported that the Human Resources, Appointments & Equity
Committee will meet on Thursday, March 1, 2012 at 10:00 a.m.

Ms. Simon reported that the Justice Affairs Committee will meet on Friday, March 9,
2012.

Mr. Jones reported that the Public Works, Procurement & Contracting Committee
will meet on Thursday, March 1, 2012 at 11:00 a.m.

16. MISCELLANEOUS BUSINESS

Council President Connally reported on the Harvest for Hunger campaign and
encouraged all County employees to participate.

17. PUBLIC COMMENT UNRELATED TO AGENDA
No public comments were given.
18. EXECUTIVE SESSION

a) Pending litigation

b) Collective bargaining matters

A motion was made by Mr. Brady, seconded by Mr. Gallagher, and approved by
unanimous vote to move to Executive Session for the purpose of discussing matters
concerning pending litigation and collective bargaining, and for no other purpose
whatsoever. Executive Session was then called to order by Council President
Connally at 5:46 p.m. The following members were present: Councilmembers
Schron, Conwell, Jones, Rogers, Simon, Greenspan, Miller, Brady, Germana,
Gallagher and Connally. The following additional attendees were present: County
Executive Ed FitzGerald, Clerk of Council Jeanne Schmotzer, Deputy Clerk of Council
Nikima Barnhill, Assistant Deputy Clerk of Council Janine Thurman, Director of Law
Majeed Makhlouf, Assistant Law Director Ed Morales, Deputy Chief Director of Law
Nora Hurley, Assistant Prosecuting Attorney Barb Marburger, Civil Division Chief
David Lambert, Chief of Staff Joe Nanni, Senior Policy Advisor Joanne Gross and
Legislative Budget Advisor Trevor McAleer. At 7:27 p.m. Executive Session was
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adjourned, without objection, and Council President Connally then reconvened the
regular meeting.

19. ADJOURNMENT

With no further business to discuss and on a motion by Mr. Greenspan with a
second by Mr. Miller, the meeting was adjourned at 7:28 p.m., without objection.
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COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0008

Sponsored by: Council President Connally

A Motion appointing Ann T. Mannen to serve on a Board of Revision for
Cuyahoga County, and declaring the necessity that this Motion become
immediately effective.

WHEREAS, Section 6,02 of the Charter of Cuyahoga County states that there
shall be one or more Boards of Revision, each consisting of three electors of the
County; and,

WHEREAS, Section 6.02 states further that two members of each board, who
shall not be of the same political party, shall be appointed by the Council, each for a
term of three years; and,

WHEREAS, Annette Butler, 2 member of a Board of Revision appointed by
Couneil, has vacated her position prior to the expiration of her term.

WHEREAS, a need exists to make an appointment to fill the aforementioned
vacancy and complete the unexpired term on a Board of Revision.

WHEREAS, candidates for appointment have been identified through a public
posting and selection process that was approved by the Council of Cuyahoga County.

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County, Ohio, hereby appoints the
following individual to serve on a Board of Revision to fill the balance of a Council
appointed term expiring on February 13, 2014, pursuant to Section 6,02 of the Charter
of Cuyahoga County:

Ann T, Mannen
$30.99 hi/$64,459.20 annual
Effective April 2, 2012

SECTION 2. Provided that this Motion receives the affirmative vote of at least
eight (8) members of Couneil, it shall take effect immediately upon adoption by
Coungil. It is hereby determined to be necessaty that this Motion become



immediately effective so that the usual and daily operations of county government
may continue to function.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and refating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by ,seconded by __» the foregoing Motion
was duly approved.

Yeas:
Nays:
County Council President Date
Clerk of Council Date
Journal CC005

March 13, 2012



Yvonne M. Conwell
Cuyahoga County Council District 7

Memaorandum

To: Cuyahoga County Council Members

From: Yvonne Conwell, Chair, HRAE Committee

Re: Council Appointment to Board of Revision for vacated, unexpired term ending 2/13/2014
Date: March 2, 2012

Colleagues,

Over the past two months, County Council staff, the Administrator of the Boards of Revision, and the Department of
Human Resources have been collaborating in a process to identify a recommended candidate to fill a vacant position on
the Board of Revision that will expire on February 13, 2014,

The process for identifying candidates to fifl the unexpired term has thus far consisted of:

* A public job posting on the Department of Human Resources website, publicized on the Council and County
websites, Facebook and Twitter

* Collection of information from interested applicants and initial screening of the applicants for required
gualifications

* Awritten exam to determine applicants’ knowledge related to the position

e In-person interviews performed by Marty Murphy and Kahlil Seren (scored separately and averaged) to
quantitatively assess applicants’ knowledge and to qualitatively determine suitability for the position

* Interviews in Executive Session with the Human Resources, Appointments & Equity Committee

Upon completion of each of the above steps, each applicant was reviewed and scored. Based on the review and scoring
process, applicants either progressed to the next round or were removed from the list of candidates. The pool of
candidates was winnowed to the point where the HRAE Committee can be confident in recommending Ann T. Mannen
(résumé attached) for the position, contingent upon her successful completion of mandatory background and drug
screenings. This recommendation is based on Ms. Mannen’s performance on the quantitative measures of her
knowledge related to the position and the determination of the reviewers as to her suitability for the position. The
annual salary recommended to be offered to Ms. Mannen is $64,459.20, based on the recommendation of the
Department of Human Resources for a candidate with levels of education and experience which far exceed the
requirements of the position (this was the same process used to determine prior Council appointments to the BOR).

A draft Motion to appoint Ms. Mannen to the position has been produced and will be introduced to the full Council with
a recommendation for passage under first reading suspension of rules.

Cc: County Council Staff

Enclosure: Résumeé of Ann T. Mannen

1219 Ontario Street, Room 424 + Cleveland, Ohio 44113 « (216) 698-2017 + FAX {216) 698-2040
Ohio Relay Service 711



ANN T. MANNEN
2604 South Belvoir Blvd.
University Heights, Ohio 44118
(216) 371-3249
anniebelle1955@att.net

EDUCATION

Cleveland State University,Cleveland-Marshall College of Law
Cleveland, Ohio
J.D.-May 1980
Student Bar Association President (1979-1980)
Delta Theta Phi Legal Fraternity

John Carroll University
University Heights, Ohio
B.A. History, Political Science (June, 1977)
English (Minor)

WORK/LEGAL EXPERIENCE

Cuyahoga County Common Pleas Court, Cleveland, Ohio

Foreclosure Mediator (November 2008 to present)
Reviews Foreclosure files to determine suitability for Mediation, notifies parties

to schedule Pre-Mediation, Full Mediation and Follow-Up Mediation hearings, timely

conducts all meetings to shape settiements and avoid further litigation, builds

relationships/partnerships through community outreach in furtherance of foreclosure

mediation, presents creative alternatives to parties deadlocked in negotiations,

performs all duties with the goal of maintaining confidentiality, sound

judament and discretion.

Cuyahoga County Common Pleas Court, Cleveland, Ohio
Judge - General Division (December, 1998 to January, 2007)
Presided over hundreds of General Jurisdiction cases (Civil and Criminal) including
but not limited to:
Civil: Medical Malpractice, Legal Malpractice, Nursing Home Malpractice,
Product Liability, Contract Disputes, Employment Discrimination
Criminal:  Ali Felony cases, Drug Possession/Trafficking, Assault, Robbery,
Rape, Homicide/Capital Murder

Cuyahoga County Common Pleas Court, Cleveland, Ohio
Magistrate - Foreclosure Department {October, 1988 to December, 1998)
Presided over Foreclosure, Quiet Title and Partition cases filed in Common Pleas
Court including evidentiary hearings, motions, drafting and issuing Magistrate's
Decisions,Orders of Sale, Distribution of Proceeds, etc. for judges' approval



Cuyahoga County Prosecutor's Office, Cleveland, Ohio
John T. Corrigan - County Prosecutor
Assistant County Prosecutor - Criminal Appellate Division
{(July, 1984 to October, 1988)

Represented the State of Ohio in Criminal Appeals including all responsive post-trial
motions, briefs efc.; argued cases before the 8th District Court of Appeals and the
Ohio Supreme Court; duties included sitting as “Second Chair" with Major
Trial Prosecutor in Major Felony trials before Common Pleas Court

Cuyahoga County Common Pleas Court, Cleveland, Ohio
Judicial Law Clerk/Staff Attorney - Hon. James J. Carroll, Hon. Harry A. Hanna &
Hon. Paul R. Matia
(November 1980 to July, 1984)
Duties included legal research and writing of memeoranda in civil and criminal cases,
scheduling and conducting civil case-management conferences, settlement
negotiations and pre-trial conferences

ASSOCIATIONS/MEMBERSHIPS
Ohio State Bar Association / Cleveland Metropolitan Bar Association / National & Ohio
Judicial College
Edna House Advisory Board
Cleveland-Marshall College of Law-Board of Trustees
John Carroll University Alumni Association President, Cleveland Club (1995-1997)
Alumni Service Award (1977)



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0009

Sponsored by: Council President Connally and Councilmember Gallagher

A Motion appointing an Ad Hoc Committee on Capital Improvements and
Facilitics, and declaring the necessity that this Motion become immediately
effective,

WHEREAS, the Cuyahoga County Charter Section 3.10(2), entitled Rules and
Records, states that “[t]he Council shall determine its own rules and order of
business”; and,

WHEREAS, Rule 12K of the Rules of the Cuyahoga County Council states that
“[t]he Council may, by Motion of Council, create special or ad hoe committees in
addition to the standing committees™; and,

WHEREAS, the Cuyahoga County Council deems it necessary to create an ad
hoc committee to consider issues pertaining to decisions regarding capital
improvements and facilities of the County; and,

WHEREAS, this Council, by a vote of at least cight (8) members, determines
that it is necessary that this Motion become immediately effective in order to provide
Cuyahoga County Council the legislative infrastructure to gather and consider
information regarding imminent decisions about County facilities.

NOW, THEREFORE, BE I'T APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County hereby creates an Ad Hoc
Committee on Capital Improvements and Facilities.

SECTION 2. It is necessary that this Motion become immediately effective in
order to provide Cuyahoga County Council the legislative infrastructure to gather and
consider information regarding imminent decisions about County facilities. Provided
that this Motion receives the affirmative vote of eight members of Council, this
Motion shall become immediately effective upon its adoption.

SECTION 3. 1t is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in



compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by ,seconded by | the foregoing Motion was duly
approved.
Yeas:
Nays:
County Council President Date
Clerk of Council - Date
Journal CCO05

March 13, 2012



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0010

Sponsored by: Council President Connally

A Motion providing for the appointment of Valerie J. Harry to serve as Director
of Internal Auditing, and declaring the necessity that this Motion become
immediately effective.

WHEREAS, the Director of Internal Auditing was created pursuant to the
provistons of Article XI, Section 11.03 of the Cuyahoga County Charter, in which the
Director of Internal Auditing shall be a “Certified Internal Auditor or member of the
Institute of Internal Auditors or a similar successor organization and shall be subject
to, and follow at all times, the Code of Ethics for Certified Internal Auditors or a
similarly recognized code of ethics established by the Institute of Internal Auditors or
a similar successor organization”; and,

WHEREAS, pursuant to the Cuyahoga County Charter, the County Audit
Committee shall recommend to the Council one or more candidates for appointment
as the Director of Internal Auditing; and,

WHEREAS, Council shall make the appointment of the Director of Internal
Auditing, which shall be for a term of four years, or ending with the end of term of
office of the then County Executive, whichever comes first; and,

WHEREAS, the individual appointed will be appointed to fill a vacancy and
shall have a term commencing immediately upon signature of this Motion; and,

WHEREAS, the Cuyahoga County Audit Commiitee has nominated Valerie J.
Hatry, to serve as the Director of Internal Auditing for Cuyahoga County; and,

WHEREAS, Director of Internal Auditing nominee, Valerie J. Harry, is both a
Certified Public Accountant and a Certified Government Finance Manager, and a
member of a similar organization of the Institution of Internal Auditors; and,

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:



SECTION 1. The Council of Cuyahoga County hereby confirms the
appointment of Valerie J. Harry, to serve as the Director of Internal Auditing, to fill a
vacancy, commencing immediately.

SECTION 2. It is necessary that this Motion become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Council, this Motion shall become
immediately effective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Motion was duly
approved.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
,2012



CUYAHOGA COUNTY
OFFICE OF THE FISCAL OFFICER

MAR 8 2012

Cuyahoga County Counciy

March 8, 2012

C. Ellen Connally, President

Cuyahoga County Council

Cuyahoga County Administration Building
1219 Ontario Street, 4™ Floor

Cleveland, OH 44113

Re: Director of Internal Auditing

Dear President Connally:

Pursuant to Article XI, Section 11.03, please accept this notification as the formal
recommendation of the Cuyahoga County Audit Committee, of Valerie . Harry to serve as the
Director of Internal Auditing.

Ms. Harry is both a Certified Public Accountant and a Certified Government Finance Manager.
Based on these certifications, the Audit Committee considered her a member of a similar
organization of the Institution of Internal Auditors; Ms. Harry has more than 25 years of audit
experience with the State Auditor’s office. She is currently the CFO for the City of Cleveland -
Department of Port Control. A copy of her resume is attached hereto which details her relevant
work history and background.

1 would ask that Ms. Harry’s appointment be set for confirmation by the County Council as soon
as the schedule allows. If you have any questions or comments, please do not hesitate to
contact me. | thank you for your cooperation in this endeavor.

Sincerely,

W@w

Wade Steen, CPA
Cuyahoga County Fiscal Officer
Chair, Cuyahoga County Audit Committee

Attachment

cc: Valerie 1. Harry
Edward FitzGerald
Veronica Rice
Jetry G. Brown




VALERIE .J. HARRY, CPA, MBA, CGFIM

4735 Elizabeth Lane
Brookiyn, Ohic 447144
(216) 559-1022
vatharryi@yahoo.com

WORK EXPERIENCE

City of Cleveland - Department of Port Control CFO July 2009 -~ Present

@

Currently hold the position of Chief Financial Officer for the Department of Port
Control which includes Cleveland Hopkins International Airport, Burke Lakefront
Airport, and a Harbors division.

As a member of the Executive Management team responsibilities include all areas of
accounting and procurement, setting and monitoring a budget of approximately $140
million for 37 individual departments, controliing a capital project budget which
currantly includes a 5 year $165 million capital plan, preparation of financial
statements in conjunction with the City of Cleveland as a major Enterprise Fund,
monitoring and reporting on monthly performance management goals and objectives,
and initiating an intemal audit function that has been ineffective in the past.

Auditor of State Assistant Chief Audiior March 2003-May 2009

-

Responsible for the day-to-day operations of an office of 64 auditors and three
support staff. This involved the handling of personnel matters, evaluation of staff,
resolution of scheduling issues, maintaining good client relationships, and research
of complex accounting, auditing, and legal compliance issues affecting any of the
region’s 436 clients,

Performed detailed reviews, including analytical procedures on hundreds of
submitted audits ranging in size from the smallest township to the largest
Comprehensive Annual Financial Report.

Served as the lead on the Ohio Lottery Commission (OLC) audit team, which
involved monitoring the OL.C’'s compliance with procedures on all drawings, game
shows, promotional, and second-chance activitias.

Served as the Chief Auditor in the Canton Region for five months until a replacement
was found.

Auditor of State Deputy Audiior April 1995 — March 2003

L3

Responsible for the management of an audit budget of approximately 17,000 hours
per year and staff of 10 - 12 auditors. Clients included viillages, school districis,
municipalities, and state agencies ranging in size from the $2.2 billion budget of the
Ohio Lottery Commission to the $4 million budget of Sheffield Village.
Responsibilities included planning the audit after performing risk assessmenis over
significant accounting cycles, reviewing and directing the work of the audit staff,
writing of audit reports and the presenting of audit findings to various commissioners,
councils, boards and audit commitiees.

Selected to manage a segment of the Cleveland City School District performance
audit, which was the first performance audit done by the Auditor of State's office.
Presented and assisted in developing statewide training programs for all Auditor of
State employees.



VALERIE J. HARRY, CPA, MBA, CGFM

o Selected by National State Auditors, Controllers & Treasurers (NASACT) to serve as
a member of the national peer review team assigned to review the audit work for the
states of Tennessee, Florida, and Missouri. Served as team leader for the review of
the states of Utah and North Carolina. Also served as concurring reviewer for the
states of Delaware, South Dakota, Wisconsin, and Maine.

Auditor of State Assistant Audit Supervisor October 1992 - March 1995

e Responsible for the management of the on site audit staff of five to seven members,
assigned to concurrent engagements.

e Responsible for detaited work paper review of all staff auditors assigned to
engagements.

o Prepared draft audit reports for submission to supervisor.

Auditor of State Quality Assurance Representative  January 1991 - October 1992

e Appointed as one of 12 auditors in the state to serve as a regional Quality Assurance
Represemtative.

e Performed research on new auditing standards or governmental accounting
pronouncements and presented this information fo regional auditors.

e Led a team of other QA representatives on a special project, which reviewed similar
type audits done by different regional offices and presented the results to senior
exectitive management including the Auditor of State.

Auditor of Siate Assistant Auditor June 1986 - January 1991

Served in a "team leader" capacity.
Responsible for completing audit segment assignments within assigned budgets.

o Documented internal control cycle procedures and designed substantive testing to
meet audit objectives.

o Worked with client’s staff to provide suggestions for process improvements.

Brookiyn Board of Junior Accountant June 1986 - June 1988
Education

» Assisted Treasurer with budget and appropriation forecasting and monitored the
District’s activity to the actual results.
Served as a back-up to accounts payable, payroll, and receipt processing functions.
Performed monthly bank reconciliations.
Responsible for managing student activity accounts and federal grant fund activity.

EDUCATION

=  MBA - Ashland University
Post graduate classes in the MAFIS and MPA programs at Cleveland State
University

e BA (Business Administration with a concentration in Accounting) Baldwin Wallace
College



VALERI¥E J. HARRY, CPA, MBA, CGFM

AFFILIATIONS

e  American Institute of Certified Public Accountants
Ohio Society of Certified Public Accountants
Association of Govemment Accountants
Government Finance Officer's Association (GFOA)
GFOA Special Review Committee

e °© B

k4

ADDITIONAL LICENSE
e Currently hold a School Treasurer's License

REFERENCES
o Provided upon request




COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0011

Sponsored by: Council President Connally

A Motion confirming the County Executive’s appointment of The Honorable
Gary A. Norton, Jr.,, to serve on the Greater Cleveland Regional Transit
Authority Board of Trustees, and declaring the necessity that this Motion
become immediately effective.

WHEREAS, the Greater Cleveland Regional Transit Authority (GCRTA), was
created pursuant to the provisions of ORC Section 306; and,

WHEREAS, the primary responsibilities of the Greater Cleveland Regional
Transit Authority Board of Trustees are; approving policies governing GCRTA's
business activities; approving long-range goals, and annual operating objectives and
budgets; overseeing management’s activities and implementation of adopted plans,
policies and objectives; approving all procurement actions and contracts that exceed
$100,000.00; hiring the Chief Executive Officer; and approving the hiring and
personnel actions for the Director of Internal Audit; and,

WHEREAS, the Greater Cleveland Regional Transit Authority Board of
Trustees has ten members and the members are appointed by Cuyahoga County; and,

WHEREAS, members of the Greater Cleveland Regional Transit Authority
Board of Trustees shall be appointed to serve a three (3) year term; and,

WHEREAS, the individual appointed will be a reappointment and shall have a
term commencing April 1, 2012, and the expiration of said term shall be March 31,
2015; and, '

WIHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w}hen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and,

WHEREAS, the County Executive has nominated Gary A. Norton, Jr., Mayor
of East Cleveland, to serve on the Greater Cleveland Regional Transit Authority
Board of Trustees; and,



WHERIAS, Gary A. Norton, Jr. has performed excellent work already on the
Greater Cleveland Regional Transit Authority Board of Trustees to which his current
term will be expiring on March 31, 2012; and,

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE I'T APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County hereby confirms the
appointment of Gary A. Norton, Jr., to serve on the Greater Cleveland Regional
Transit Authority Board of Trustees, commencing April 1, 2012 and with a term
expiring March 31, 2015.

SECTION 2. It is necessary that this Motion become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Council, this Motion shall become
immediately effective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by _ the foregoing Motion was duly
approved,
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Commitiee:
Committee(s) Assigned:

Journal
, 2012



EDWARD FITZGERALD
Cuyahoga County Executive DEC ¢ 2 701

December 1, 2011 Cuyahoga County Counch

C. Ellen Connally, President FEB 06 2012
Cuyahoga County Council Cuyahoga Gounty Council
Cuyahoga County Administration Building

1219 Ontario Street, 4™ Floor

Cleveland, Ol 44113

Re: Grreater Cleveland Resional Transit Authority {(GCRTA)

Dear President Connally:

As you know, Gary Norfon was appointed to serve on the Greater Cleveland
Regional Transit Authority’s Board of Trustees in the Spring of 2011 to complete an
unexpired term. His current term will expire in March of 2012, In light of the excellent
work that he has performed on that body, I am nominating him to continue in a full three-
year term. Should Mayor Nerton be confirmed for this re-appointment, his full term
would commence on Ma’f’%:lé 2012.

While I understand that the County Council confirmed his appointment only a few
months ago, I have enclosed a copy of his resume for your review.

Should you or any of your colleagues have any questions, please feel free to
contact Special Assistant Jim Boyle at 216-698-2089.

1 thank you for your assistance and cooperation in this matter.

Sincerely,

Edward FitzGerald
Cuyahoga County Executive

ce: Joseph A. Calabrese, CEO GCRTA
Gary Norton

1219 Ontario Street, 4 Floor < Cleveland, Ohio 44113 = {216} 698-7208 « FAX (216) 443-8088
Ohio Relay Service 711

»




Gary A. Norton, Jr.
2120 Newbury Drive
East Cleveland, Ohic 44112
mayornortonf@eastelevaland arg
'

HIGHLIGHTS OF QUALIFICATIONS

0 Chief Executive Officer of a municipal corporation in Ohio

Experienced public administrator with knowledge of government functions, structures and processes
Professional relationships and access to decision makers in the publie, private and non-profit sectors
Team player who functions effectively in both leadership and support roles

Sound judgment in fast-paced environments and sensitive sifuations

Excellent interpersonal, communication and presentation skills

Loon .

PROFESSIONAL EXPERIENCE

Mayor of East Cleveland, Ohio — January 2010 to Present

o CEO responsible for city administration including law enforcement, public safety, finance, development.
 $40 million annual budget, 25,000 residents and 300 employees.

Board of County Commissioners, Cuyahoga County, Ohio
Program Officer, Department of Economic Development - December 2008 to June 2009

0 Managed HUD-funded NSP residential property acquisition, rehabilitation and resale program.
0 Designed program rules, procedures, applications and forms in accordance with HUD regulations.
a Coordinated property appraisals, environmental reviews, sales contracts, escrow, inspections and closings. -

Executive Assistant to Commissioner Peter Lawson Jones — February 2002 to December 2008

0 Managed constituent concerns from initial point of contact to final resolution.

0 Provided wriiten and oral briefings on human services, justice affairs and other issues.
0 Planned and coordinated special projects and events.

0 Supervised stafl interns and volunteers.

East Cleveland City Council, East Cleveland, Ohio
President of City Council — October 2004 to December 2009
o Develop, approve and oversee the city’s budget, laws, policies and programs with the mayor and council.

0 Preside over city council meetings, legislative process and various public proceedings.
0 Manage city council staff.

Bryant & Stratton College, Cleveland, Ohio
Part-time Faculty — January 2004 to December 2005
0 Developed class content, assignments, examinations and rubrics. Evaluate student performance.,

t  Taught courses in business management, office procedures and document production.

Cleveland Initiative for Education, Cleveland, Ohio
Executive Assistant to the Executive Director — August 2000 to October 2001

Cleveland Municipal School District, Cleveland, Ohio
Special Assistant to the Chief Executive Officer - March 1999 to August 2000

Miami-Dade County, Florida — Officé of Management and Budget
Executive Management Training Program - June 1998 to March 1999



Gary A, Norton, Jr.
Page 2

COMMUNITY INVOLVEMENT

Member, Board of Trustees, University Circle Incorporated (2010 to present)
President, Board of Directors, Murtis H. Taylor Multi Service Center (2005 to 2009)
Secretary, Board of Directors, Antioch Development Corporation (2002 to 2006)
Secretary, Board of Directors, Council For Economic Opportunities In Greater Cleveland (2003 to 2005)
Trustee, Antioch Baptist Church (2002 to 2005)
Mentor, Big Brothers/Big Sisters of Greater Cleveland (2001 to 2003)
Tutor, Andrew J. Rickoff and Stephen E. Howe Elementary Schools (1999 to 2004)
Chairman, East Cleveland Cable Television Commission (2002 to 2003)
United Way Services Strong Families == Successful Children Committee (2002 fo 2005)
Kappa Alpha Psi Fraternity, Incorporated (1993 to Present)
Undergraduate Chapter Advisor, Cleveland State University (1999 to 2000)
Member, Board of Directors, East Central Province (1995 to 1997)
Chapter President, Cleveland State University (1994 to 1996)
Coach, Boot Camp for New Dads, Marymount Hospital (2006 to Present)

POLITICAL ACTIVITIES

Democratic City Leader, Cuyahoga County Democratic Party, East Cleveland (2006 to Present)
Executive Commiltee, Cuyahoga County Democratic Party (2002 to Present)

Democratic Precinct Committeeman, East Cleveland Ward 3, Precinet C (2002 to Present)
Secretary, Eleventh Congressional District Caucus (2002 to 2004)

President, East Cleveland City-Wide Democratic Club (2003 to 2004)

Cleveland Municipal School District Facilities Bond Issue Campaign (2001)

Cuyahoga County Health and Human Services Levy Campaigns

| PROFESSIONAL AFFILIATIONS

American Marshall Memorial Fellowship (2006 Cleveland Foundation/German Marshall Fund of the U.S.)
American Society for Public Administration (1998 to Present)

City Chab of Cleveland {2004 to Present)

Cleveland Bridge Builders Flagship Program {Class of 2004)

Cleveland State University Alumni Association (2000 to Present)

Conference of Minority Public Administrators (1998 to Present)

Cuyahoga Mayors and Managers Association {(January 2610 to Present)

Northeast Ohio City Council Association (2004 to 2009)

Public Officials Leadership Academy XV (Class of 2006)

HONORS AND AWARDS

“40 Under 40” - Kaleidoscope Magazine (2010)

“Ally of the Year” — Northeast Ohio Alliance for Hope (2009)
“Community Partner of the Year” — Cleveland Realtists Association (2009)
“Cleveland’s Most hinteresting People” — Cleveland Magazine (2006)

EDUCATION

Master of Public Administration, Cleveland State University, Cleveland, Ohio, June 1998
Bachelor of Arts, Political Science, Cleveland State University, Cleveland, Ohio, June 1997



References for Gary A. Norton Jr.

Dr, Julian Earls

Executive In Residence

Cleveland State University

Department of Counseling, Administration and Supervision
2121 Euclid Avenue

BU-346

Cleveland, Ohio 44115

(216) 875-9713

Peter Lawson Jones

Commissioner

Board of Cuyahoga County Commissioners
1219 Ontario Street, Fourth Floor
Cleveland, Ohio 44113

(216) 443-7182

Lance T. Mason

Judge

Cuyahoga County Court of Common Pleas
1200 Ontario Street, 16™ Floor

Cleveland, Ohio 44113

(216) 443-8681



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO
MOTION NO. M2011-0016

SPONSORED BY: COUNCIL PRESIDENT CONNALLY

A Motion confirming the County Executive’s appotntment of individuals to serve
on the Greater Cleveland Regional Transit Authority Board of Trustees.

WHEREAS, Chapter 306 of the Ohio Revised Code provides for the creation of
a Regional Transit Authority; and,

WHEREAS, Charter Section 6.04; entitled Special Boards and Commissions,
states that “fwlhen general law or any agreement with another public agency or court
order provides for appointment of members of a special hoard or commission or other
agency by the board of county commissioners, such appointment shall be made by the
County Executive, subject to confirmation by the Council;” and,

WHEREAS, County Executive has nominated Gary Norton and Karen Gabriel
Moss to serve on the Greater Cleveland Regional Transit Authority Board of
Trustees; and,

WHEREAS, this Council by a vote-of at least eight (8) merabers determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County
department,

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO;

SECTION 1. The Council of Cuyahoga County, Ohio, hereby confirms the
appointment of Gary Norton (for the unexpired term ending March 31, 2012) and
Karen Gabriel Moss (for the unexpired term ending March 31, 2013) to serve on the
Greater Cleveland Regional Transit Authority Board of Trustees.

SECTION 2. tis necessary that this Motion become immediately effective in
order that critical services provided by Cuyshoga County can continuve, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Coungcil, this Motion shall become
immediately effective,

SECTION 3, It is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open mesting
of this Council, and that all deliberations of this Council and any of its commitiees
that resulted in such formal action were in meetings open to the public, and in




compliance with all legal requirements, including Section 121,22 of the Ohio Revised
Code.

On a motion by Mr. Rogers, seconded by Ms. Conwell, the foregoing Motion was
duly approved.

Yeas:  Gallagher, Schron, Conwell, Jones, Connally, Rogers, Simon, Greenspan,
Miller, Brady, Germana

Nays: None

/28 1y

ate
%% 1%94254« 3/0 >/20/1
Clerﬁof Counci Date

First Reading/Referred to Committee: Magch 8, 2011
Committee Assigned: Human Resources, Appointments & Equity

Journal CC001
March 22, 2011




COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0012

Sponsored by: Council President Connally

A Motion confirming the County Executive’s appointment of Megan O’Bryan to
serve on the Cuyahoga Community College Board of Trustees, and declaring the
necessity that this Motion become immediately effective.

WHEREAS, Ohio Revised Code Section 3354.05 requires that member of the
board of trustees of a community college district be appointed by a county board of
commissioners; and,

WHEREAS, the Cuyahoga Community College Board of Trustees in
collaboration with the College President, are charged with fulfilling the goals set forth
in the College Mission Statement; and,

WHEREAS, the Cuyahoga Community College Board of Trustees has nine
members and the members are appointed by Cuyahoga County and the Governor;
and,

WHEREAS, members of the Cuyahoga Community College Board of Trustees
shall be appointed to serve a five (5) year term; and,

WHEREAS, the individual appointed will be appointed to fill a vacancy and
shall have a term commencing immediately upon signature of this Motion; and,

WHEREAS, the Cuyahoga County Charter Section 6,04, entitled Special
Boards and Commissions, states that “[wlhen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and,

WHEREAS, the County Executive has nominated Megan O’Bryan, MNO, to
serve on the Cuyahoga Community College Board of Trustees; and,

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.



NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County hereby confirms the
appointment of Megan O’ Bryan, to serve on the Cuyahoga Community College
Board of Trustees to fill a vacancy, commencing immediately.

SECTION 2. It is necessary that this Motion become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Council, this Motion shall become
immediately effective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Motion was duly
approved.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee;
Committee(s) Assigned:

Journal
, 2012
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EDWARD FITZGERALD o lf\ H 7N
Cuyahoga County Executive % ¢ {

February 21 2012

C. Ellen Connally, President : FEB 29 2012
Cuyahoga County Council )
Cuyahoga County Administration Building
1219 Ontario Street, 4* Floor

Cleveland, OH 44113

Cuyahoga County Counci

Re:  Cuvahoga Community College (CCC) Board of Trustees

Dear President Connally:

Pursuant to Ohio Revised Code Section 3354.05, 1 have nominated the following
mndividual to serve on the Board of Trustees for Cuyahoga Community College (CCC):

¢  Megan O’Bryan, MNO

The members of this board serve five year terms and Ms. O’Bryan will commence her
term on this Board immediately upon confirmation by County Council.

A copy of Ms. O’Bryan’s resume is attached for your review. She currently
serves as the President and CEO of the Cleveland Rape Crisis Center. This group is
dedicated to serving survivors of sexual violence and seeking social changes through
education; training and activism. Additionally, Ms. O’Bryan has worked tirelessly on
other civic endeavors including serving on the Special Commission on Sex Crimes and
Missing Persons and working on collaborative efforts involving Cuyahoga County and
our municipal police departments.

CCC is one of our finest institutions and its Board of Trustees needs sirong,
committed individuals with a sense of civic compassion. Ms. O’Bryan fits those criteria
and will be an excellent addition 1o this body.

Should you or any of your colleagues have any questions, please feel free to
contact Special Assistant James Boyle at 216-698-2089.

Sincerely,

Edward FitzGeralds
Cuyahoga County Executive

ce: Jerry Sue Thornton, CCC President

1219 Ontario Sireet, 4™ Floor » Cleveland, Ohio 44113 < (216) 698-7208 = FAX (216) 443-8088
Ohio Relay Service 711




Megan O’Bryan
1294 West 103rd Street
Cleveland, Ohio 44102
216-789-5725 megano@clevelandrce.org

Career Summary

Vision-oriented nonprofit leader with master's degree in nonprofit management, seventeen years of experience in
administration, development, marketing and advocacy, and a track record of approximately $20 million secured for
multiple community-based nonprofits.

Professional Experience

President/CEQ, Cleveland Rape Crisis Center (2004-present)

Serve as chief administrator for dynamic nonprofit organization with 22 FT staff and hundreds of
volunteers providing comprehensive rape crisis intervention and prevention services to 20,000 people
annually.

Work closely with Board of Directors to staff committees in board development, finance, public policy
advocacy and multiple ad hoc functions.

Serve as spokesperson and community refations liaison for agency.

Oversee program development and management, agency budget process of $1.6 m., financial reporting,
fund development and fiscal oversight.

Serve as steward of agency's sirategic plan and strategic direction.

Work to build sustainable financial foundation, future, and positive community image of the CRCC.
Accomplishments include: development of endowment fund, cperating reserves, 60% growth in annual
operating budget and staff size during tenure, adoption of many best practices and outcome measures,
shift of focus to prevention, systems and social change, and transition of agency culture and perception
through organizational development and change management process.

Director of Resource Development, Cleveland Rape Crisis Center (2007-2004)

Qversaw resource development function securing annual budget of ¢close to $1 million through foundation
and government grants, special events, and individual gifts.

Worked closely with Board of Directors to encourage effectiveness in governance, fund development and
recruitment.

Served as a key member of 3-person management team.

Acted as primary communications officer for agency promoting a broad-based empowerment and healing
message to media and other stakeholders through oufreach and publications.

Actively involved in improving budget process, financial reporting and fiscal oversight.

Worked with staff on strategic program development and improving ocutcome measures and accountability
fo funders.

Supervised one coordinator and multiple interns. _

Exceeded operating budget revenues three years in a row; built significant operating reserve (at Board
direction-now an endowment); served dual role of development director and interim executive director
fulfilling multiple administrative, development, management and leadership functions of the Center.

Director of Development and Public Relations, Young Audiences of Greater Cleveland (19982007

Served as chief development officer for nonprofit arts education orgamization with a budget .of $800,000
serving more than 325,000 children a year.

Responsibilities included grantsmanship, annual fund, donor communications, Board relations, media and
marketing. '

Supervised one part-time associate and interns.

Consistently exceeded revenue goals, significantly raised organization profile through media relations and
highly visible special events including galas and community art festivals, formalized and enhanced the
young professional board which attracted 600 patrons to its first benefit in 2001,



Megan O’Bryan
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Professional Experience - continued

Development Manager, WCPN Cleveland Public Radio 90.3 FM, Cleveland, Ohio (71995 to 1997)

s Served as key member of marketing/development team, individually responsible for raising 1/5 of
organization’s $2.4 million operating budget in addition to capital projects through foundations and
individual donors.

s - |dentified, cultivated and solicited charitable and corporate foundations for projects developed
collaboratively with management, program and technical staff.

o Coordinated high-profile fund raising events featuring national radio personalities as well as trustee-hosted
donor cultivation and appreciation events.

» Launched first major donor “club” raising $55,000 in first year and $70,000 in second; managed trustee
giving reaching an all-time high in 96-97; increased foundation giving by 35% consistently exceeding
budgeted revenue in this category during tenure.

Consultant to Organizations, Northeast Ohio gpart-ime, freelance and volunteer, 1993 ~ 2007)

+ Provided organizational assessment, strategic planning, fund raising/marketing strategy and grant writing
assistance to local nonprofits as associate of Philanthropy Consultants, Inc. Served a variety of missions
in this capacity including social services, health, arts, neighborhood development and histaric
preservation.

Special Projects Coordinator, Juvenile Diabetes Foundation, NEOhio Chapter (1993-1995)
Campaign Intern, United Way Services, Cleveland, Ohio (1992-1963)

® e @ ®©
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Education

Master of Nonprofit Organizations, May 1995 {scholarship recipient, cumn laude)

Weatherhead School of Management, Mandel Center for Nonprofit Organizations, Case Western Reserve
Unijversity, Clevefand, Ohio.

Bachelor of Arts, English, May 1992 (cum faude)

The Cathotic University of America, Washington, D.C.

English Literature Study Abroad Program, 1990-1991, University College, London, England

Leadership/Community Activities
Appointed by Cleveland Mayor Frank G. Jackson to a Special Commission on Sex Crimes and Missing
Persons, Dec 2009-Mar 2010: Delivered 900-page report addressing systemic changes to Cleveland Division
of Police. All recommendation accepted by Mayor Jackson and CPD
Presenter, National Sexual Assault Conference and National Center for Victims of Crime Annuat Conference,
2011
L eadership Cleveland, 2010 Class
Crain's Cleveland Business, "40 Under 40" 2010 Ciass
Corporate Club at Landerhaven, 2010 “Women of Excellence”
Visiting Committee of the Mandel School of Applied Social Sciences, Case Western Reserve University, 2010-
2013
2007 Athena Award Finalist, Inside Business Magazine
Board of Directors, Cleveland Public Theatre, 2003 to 2006
Founder and member, Cleveland Public Theatre Associates (CPT-A), 2002 to 2006
Board of Directors, Mandel Center for Nonprofit Organizations Alumni Association, 2002 to 20056
Founder & Co-chair, Western Ohio City Block Club, Ohio City Near West Development Gorp., 2002 to 2006
Ohio Department of Health (ODH) Grant Reviewer, 2003 to present
Presenter, Ohio Coalition Against Sexual Assauit and ODH Conferences, 2003-2008
“The Edge” Founding Benefit Committee, Young Audiences of Greater Cleveland, 2001 to 2003
Grants Allocation Committee, Mandel Center for Nonprofit Organizations Alumni Association, 2001 to 2005
Hotline Volunteer, Cleveland Rape Crisis Center, 1996 to present



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0013

Sponsored by: Council President Connally

A Motion confirming the County Executive’s appointment of individuals to serve
on the Tax Incentive Review Councils, and declaring the necessity that this
Motion become immediately effective.

WHEREAS, ORC 5709.85 calls for the creation of Tax Incentive Review
Councils; and,

WHEREAS, Charter Section 6.04, entitled Special Boards and Commissions,
states that “[w]hen general law or any agreement with another public agency or court
order provides for appointment of members of a special board or commission ot other
agency by the board of county commissioners, such appointment shall be made by the
County Executive, subject to confirmation by the Council;” and,

WHEREAS, County Executive Ed FitzGerald has nominated the following
individuals to serve on Tax Incentive Review Councils:

1) Richard Sensenbrenner, Cuyahoga County Treasurer;

2) Jonathan Holody, Development Finance Manager, Cuyahoga County Department
of Development;

3) Maggie Keenan, Budget Analyst, Office of Budget & Management

4) Joe Micciulla, Deputy Fiscal Officer, New Construction Division

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Couneil of Cuyahoga County, Ohio, hereby confirms the
appoiniment of the following individuals to serve on Tax Incentive Review Councils:

1) Richard Sensenbrenner
2) Jonathan Holody

3) Maggie Keenan

4) Joe Micciulla

SECTION 2. Provided that this Motion receives the affirmative vote of at least
eight (8) members of Council, it shall take effect immediately upon adoption by
Council. It is hereby determined (o be necessary that this Motion become



immediately effective so that the usuval and daily operations of county government
may continue to function.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Motion was
duly approved.

Yeas:

Nays:

County Council President Date

Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2012



EDWARD FITZGERALD
Cuyahoga County Executive

March 6, 2012 MAR 6 2012

C. Ellen Connally, President Cayahoga County Coyncy
Cuyahoga County Council

Cuyahoga County Administration Building

1219 Ontario Street, 4™ Floor

Cleveland, OH 44113

Re: Tax Incentive Review Councils

Dear President Connally:

I have appointed the following individuals to serve on the Tax Incentive Review
Councils, mandated by Ohio Revised Code Section 5709.85:

¢ Richard Sensenbrenner, Cayahoga County Treasurer;

o Jonathan Holody, Cuyahoga County Department of Development,
Development Finance Manager;

¢ Maggie Keenan, Budget Analyst, Office of Budget and Management;

o Joe Micciulla, Deputy Fiscal Officer, New Construction Division

Ohio Revised Code Section 5709.85(B) mandates that the representative from the
County Auditor’s office serve as the Chair of this Council and Mr. Micciulla will serve in
that capacity. Currently, there are more than thirty municipalities in Cuyahoga County
using some form of tax incentives for development purposes. You may recall that the
Transition Advisory Group recommended that the representatives of these councils be
“employees of the County whose workload aligns with the functions” of these councils.
This process worked well in 2011 and these appointees will continue the important work
performed by the numerous Tax Incentive Review Councils operating in Cuyahoga
County. The members of the Council serve one-year terms and, pursuant to Ohio
Revised Code Section 5709.85(C)(2), must submit appropriate recommendations by
September 1% of each year.

T ask that these appointments be set for confirmation as soon as possible. Upon .
confirmation, these individuals will immediately commence their service on this
important body. Should you have any questions, please feel free to contact James Boyle
at 216-698-2089.

Sincerely,

Edward FitzGerald
Cuyahoga County Iixecutive

1219 Ontario Street, 4% Floor » Cleveland, Ohio 44113 = (216) 698-7208 = FAX {216} 443-8088
Ohio Rela Serwce 711




County Council of Cuyahoga County, Ohio

Resolution No. R2012-0041

Sponsored by: Councilmember A Resolution supporting and
Rogers collaborating  with  Emerald  Cities
Cleveland/Cuyahoga County to create a
clean energy economy in Cuyahoga
County by developing cominunity
workforce  opportunities,  enhancing
environmentally sustainable practices and
assisting Cuyahoga County and its
political subdivisions to meet the U.S.
Department of Energy’s Better Buildings
Challenge to make municipal buildings
and facilities 20% more energy efficient
by 2020.

WHEREAS, the National Emerald Cities Collaborative (ECC), is a national
non-profit consortium comprised of twenty-one national organizations representing
businesses, unions, government representatives, community organizations, research
and technical assistance providers, development intermediaries, and social justice
advocates; and,

WHEREAS, the ECC provides focal stakeholders with technical assistance
and expertise from community, labor, business and government sectors in the areas
of capacity building; policy and advocacy support; and financing to create a clean
energy economy using “high-road” strategies that will bring higher and more equal
wages, better labor relations, more environmentally sustainable practices and
advance equal opportunity; and,

WHEREAS, Emerald Cities Cleveland/Cuyahoga County (Emerald Cities) is
the local council and is coordinated by the Ohio Apollo Alliance, a coalition of
business, labor, environmental and social justice leaders; and,

WHEREAS, the ECC provided Emerald Cities with a planning grant to
establish a governance structure, set early project priorities and defermined how
best to complement the City of Cleveland’s Retrofit Working Group and the newly
formed Cleveland Energy Alliance; and,

WHEREAS, Emerald Cities desires to work with Cuyahoga County, Ohio to
improve energy efficiency and conservation in public buildings and facilities; and,



WHEREAS, Cuyahoga County owns sixty-six (66) buildings containing
thousands of square feet of office space and consuming tens of thousands of dollars’
worth of electricity every year, and taxpayers would benefit from retrofitting county
buildings to reduce energy costs; and,

WHEREAS, Cuyahoga County has assisted fifty-one political subdivision
through its Municipal Energy Program, funded by the American Recovery and
Resources Act, through the U.S. Department of Energy’s Energy Efficiency and
Conservation Program, by providing grants to complete energy audits of
approximately five-hundred twenty-three (523) municipally-owned buildings and
facilities totaling mote than four (4) million square feet, and will provide additional
funding for municipal retrofits projects; and,

WHEREAS, Cuyahoga County’s unemployment rate of seven and three
tenths percent could be decreased by the development of community workforce
opportunities doing energy retrofit work on public buildings.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Cuyahoga County will collaborate, when appropriate, with
Emerald Cilies in seeking financing mechanisms for the County and its political
subdivisions to retrofit public buildings to meet the U.S. Department of Energy’s
Better Buildings Challenge of making buildings 20% more energy efficient by
2020.

SECTION 2. Cuyahoga County will work with Emerald Cities to create
community workforce opportunities in energy efficiency and conservation
contracting, subcontracting, training and employment policies that will strive to:

. Provide pathways to prosperity for all workers;

. Offer competitive wages that lead to a lasting career-track;

. Involve stakeholders and community members in developing and
enacting policies and processes; and

. Drive accountability and continuously evaluate performance of
investments,

SECTION 3. Cuyahoga County will actively participate and will encourage
political subdivisions receiving Municipal Energy Program funds to participate in
the Energy Star Portfolio Manager system by sharing building benchmarking
information with Emerald Cities to assist in the identification of buildings and
facilities for upgrades.

SECTION 4. Cuyahoga County will assist Emerald Cities in engaging other
stakeholders.



SECTION 5. It is found and determined that all formal actions of this
Council relating to the adoption of this Resolution were adopted in an open meeting
of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public,
in compliance with all legal requirements, including Section 121.22 of the Ohio
Revised Code.

On a motion by , seconded by _, the foregoing Resolution
was duly adopted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal o
, 2012



County Council of Cuyahoga County, Ohio

Ordinance No. 02012-0007

Sponsored by: Councilmembers | An Ordinance establishing and providing for

Rogers, Miller, Connally and the administration of a Cuyahoga County
Conwell and County Exccutive | Educational Assistance Program for County
FitzGerald residents for the purposes of increasing the

mumber of skilled workers into the County’s
workforce, encouraging completion of college
degrees among County residents and
enhancing cconomic development
opportunities for the region; and declaring the
necessity that this  Ordinance become
immediately effective.

WHEREAS, Article 11, Section 3.09 (11) of the Cuyahoga County Charter
authorizes the County Council to “establish and provide for the administration of a
program to provide scholarships, loans, grants and other {forms of financial assistance
for the residents of the County that will enable them to participate in postsecondary
education, including vocational education and job training and retraining;™ and

WHEREAS, the County Executive has proposed to set aside and this Council
has appropriated $6,000,000 in the 2012-2013 General Fund Budget in anticipation of
the creation of a County-wide educational assistance program; and

WHEREAS, a more educated workforce, connected to employers in need of
trained workers, contributes to the economic vitality of a region; and

WHEREAS, the Cuyahoga County Educational Assistance Program shall
strive to meet the principal objectives of expanding the economic base in the county
through assisting in the development of a more educated workforce; and,

WHEREAS, Council desires to initiate the Cuyahoga County Educational
Assistance Program by focusing on the vocational education, job training and
retraining aspects of the program; and

WHEREAS, the Cleveland/Cuyahoga Workforce Development Department,
through its Employment Connections Center, offer eligible county residents
vocational, training and job retraining opportunities that focus on in-demand
occupations and match skilled workers with employers; and



WHEREAS, Council may add additional components to the Cuyahoga County
Educational Assistance Program to meet the needs of Cuyahoga County and to fulfill
Charter purposes; and,

WHEREAS, it is necessary that this Ordinance become immediately effective
in order that eligible county residents may access the vocational, job training and
retraining opportunities offered through the Cuyahoga County Scholarship Program
as soon as is practicable.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. There is hereby established the Cuyahoga County Educational
Assistance Program.

SECTION 2. The Cuyahoga County Educational Assistance Program shall
be administered as provided in the attached Exhibit A.

SECTION 3. It is necessary that this Ordinance become immediately
effective in order that eligible county residents may aceess the vocational, job training
and retraining opportunities offered through the Cuyahoga County Educational
Assistance Program as soon as is practicable. Provided that this Ordinance receives
the affirmative vote of eight members of Council, this Ordinance shall become
immediately effective upon the signature of the County Exccutive.

SECTION 4. It is found and determined that all formal actions of this
Council relating to the adoption of this Ordinance were adopted in an open meeting of
the Council, and that all deliberations of this Council and of any of its committees
that resulted in such formal action were in meetings open to the publie, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing
Ordinance was duly enacted.

Yeas:

Nays:

County Council President Date

County Executive Date



Clerk of Council Date

Iirst Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2012



EXHIBIT A

Cuyahoga County Educational
Assistance Program

2012

Charter Mandate

Article iil, Section 3.09 — Powers and Duties of the Council

(11) To establish and provide for the administration of a program to provide scholarships, loans,
grants and other forms of financial assistance for residents of the County that will enable them
to participate in postsecondary education, including vocational education and job training and
retraining; for the funding of the program from money determined to be saved by the
operation of the County government under this Charter and from other funds of the County,
including gifts, grants and donations received for such purpose; and for the conditions for
eligibility for participation in the program by individuals and educational institutions.



Component 1 - Job Training/Re-Training Program

Overview

This component of the program provides scholarships for Cuyahoga County residents seeking
job training, a certification or other forms of post-secondary education that will lead to a job or
advancement in a current job. This program will follow the same criteria for eligibility and
qualified educational and training programs that are employed by Employment Connection,
however the Council program will raise the resident eligibility from the current rate of 175%
above the federal poverty guideline to 300% above. Applicants will be eligible for scholarships
ranging up to $5000.00.

This component of the program will be administered by Employment Connection. Council will
designate of the budgeted funds for this component of the program for the
remainder of the 2012 calendar vyear.

Terms and Conditions
Eligibility

¢ Open to all Cuyahoga County residents
o whose income places them at or below 300% of Federal Poverty Level Guidelines
(567,050/year/family of four); and who are
o seeking a degree or certification in a field designated as “in demand” by the City
of Cleveland/Cuyahoga County Workforce investment Board OR
o seeking a degree or certification in a non-demand field that has a commitment
from an employer to hire or promote OR
o within twelve (12) credit hours of completion of an associates, bachelor’s or
master’s degree in any field at a qualified post-secondary institution.
* Veterans’ Preference - of the available funding will be designated for
veterans who otherwise meet the above eligibility requirements.

Participating Vendors

¢ Vendors participating in the program must be approved by Employment Connection.
The vendor may be a public or private entity, however, they must operate within the
borders of Cuyahoga County.

» Colleges and Universities participating in the Higher Education Compact are considered
qualified post-secondary institutions, whether in-county or outside the county.

¢ Employment Connection will enter into agreements with certified training providers to
provide occupational skills training to eligible Adults, Dislocated Workers and Youth.
Payments under these Agreements will be based on enroliment in the training program,



completion of the traihing program, and training-related job placement or
advancement,

* Performance monitoring of the training providers will be conducted by Employment
Connection staff on an on-going basis. Training providers will be judged on several
factors including, but not limited to, training program completion rate and training-
related job placements or advancements.

* Each training provider must enter into a Service Agreement with Employment
Connection. The Agreement will detail the terms and conditions for payment.

PAYMENT POINTS, INVOICING AND SUPPORTING DOCUMENTATION:
Payments will be made based on the following:

Enroliment - 50% of the tuition cost only of the training program will be invoiced upon
enroliment of an approved student; see below for the definition of enrollment.

Completion - 25% of the tuition cost only of the training program will be invoiced when the
student successfully completes the training program as evidenced by the receipt of a
diploma or credential/certificate. In addition a copy of the students Resume should
accompany the invoice in order for Employment Connections Business Team to assist with
job placement.

Job Placement/Advancement ~ 25% of the tuition cost of the training program will be
invoiced when the student successfully finds employment in a training-related field or
receives a promotion with their current job within 90 days after training completion. The
employment must be at least thirty hours per week. The employment shall not be an
Internship that is part of the CONTRACTOR’S training program. An exception to the
requirement that the trainee be placed in a training-related filed within 90 days of training
completion may be presented in writing to the Director of Workforce Development or
designee for either the City of Cleveland or Cuyahoga County.

Any costs other than tuition will be invoiced on a cost reimbursement basis (books, fees,
etc.).

The school may invoice for the reimbursement of expenses (i.e., tuition and fees) according
to the payment plan outlined in the school catalogue to the degree that they are consistent
with this Agreement. All invoices should include the name and last four digits of the Social
Security Number of the student, and supporting documentation for tuition, fees and other
training related documentation (attendance records, grades/progress reports) to provide
evidence of attendance. The school is responsible for deducting all State and/or Federal
financial aid payments received from total training costs. All grant awards, such as Pell



Grants, shall be used as the first source of funding and must be applied only to tuition
expenses. Students are not required to apply for personal student loans.

Enrollment — payment will be made in accordance with the school’s refund policy up to 50%
of the tuition cost. In the event a school does not have a refund policy, if the student
withdraws, the payment of tuition will be pro-rated based on the total hours the student
attended school as a percentage of the total class hours for the training. In order to receive
payment the school must attach attendance records or school progress reports with the
invoice.

Completion — Payment will be made when the student successfully completes training. In
order to receive payment, the school must provide a copy of the transcripts or
certificate/credential with the invoice.

Job Placement — Payment will be made when the student secures training-related
employment within ninety days of the completion of training. A completed Job Placement
form signed by the employer must accompany the invoice.

In the event the school fails to achieve the performance outcomes and is unable to capture
the full amount of the ITA, the school will not seek payment of funds from the student for
un-earned payment points.

EXCEPTIONS:

This policy applies only to training providers of occupational skills training for Adults,
Dislocated Workers and Youth, except for public educational institutions. Providers of adult
core and intensive services, youth training providers and providers of youth services, on-
the-job training programs, and customized training providers are not covered by this policy.

Administration

* This program will be administered by Employment Connection

¢ Employment Connection will create the application materials for review by the County
Council

¢ Employment Connection will accept, review and make recommendations of approval of
scholarships

e Staff recommendations for awarding scholarships will be forwarded to the Council
Scholarship Review Committee for review and approval or rejection

* Employment Connections will provide quarterly updates to the County Council
informing of 1) the number and amounts of scholarships awarded, 2)the geographic
distribution of the awardees, 3)the fields, degrees or certifications being pursued by the
awardees, 4) a listing of any participating employers, and 5) any problems or significant
accomplishments about which the Council should be made aware.



» County Council will provide an administrative fee to Employment Connection of up to
10% of the total funds allocated for this component of the program.

Restrictions

* Council Scholarship dollars shall be the “last dollars in” on packaging of financial
assistance. All other opportunities for financial aid must be exhausted {e.g., PELL, OIG,
WiA)

* Scholarship awardees must complete their program, degree or certification within 18
months of receiving a Council Scholarship

e Scholarships may be awarded on a sliding scale based on income
Employment Connection may seek to recoup funds from a scholarship awardee who
fails to complete their intended program.

Council Scholarship Review Committee

¢ The Council Scholarship Review Committee will consist of the following:
o One member of County Council - Designated by the Council President
o One member from the Administration — Designated by the County Executive
o David Reines and Frank Brickner of Employment Connection



County Council of Cuyahoga County, Ohio

Ordinance No. 02012-0008

Sponsored by: Councilmember
Greenspan

An Ordinance amending Ordinance No.
02011-0019, which established the Agency of
Inspector General and the responsibilities and
dutics of said Agency, and declaring the
necessity that this  Ordinance become
immediately effective.

WHEREAS, the Cuyahoga County Council established the Agency of Inspector
General and the responsibilities and duties of said Agency in Ordinance No. Q2011-

(019; and,

WHEREAS, it is necessary to amend the establishing legislation in order to
clarify the duties and powers of the Agency of Inspector General; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to continue
the usual and daily operation of the County.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF

CUYAHOGA COUNTY, OHIO:

SECTION 1. Section 2 of the establishing legislation of the Agency of Inspector
General, adopted in Ordinance No. 02011-0019, effective June 16, 2011, is hereby
amended to read as follows (deletions stricken out; additions bolded and italicized):

SECTION 2. The Cuyahoga County Inspector (eneral

Agency.

(a) Establishment. There is hereby established the Agency of
Inspector General to be known as the “Cuyahoga County Inspector

General,”

(b) Direction of Agency. The Inspector General shall direct the

Agency and shall employ assistants and employees as shall be
reasonably necessary to assist the Inspector General in carrying out the
duties of the Agency in accordance with the budget parameters set forth
in this Ordinance. In employing the assistants and other employees, the
Inspector General shall comply with the hiring rules, regulations and
processes of the Human Resource Department of Cuyahoga County.



(¢) Investigative Powers and Duties. The Inspector General is
hereby appointed to conduct examinations under Section 2.05 of the
County Charter and shall, therefore, have all such rights and duties to
investigate fraud, corruption, waste, abuse, misfeasance, malfeasance,
and nonfeasance without interference or pressure from any other Public
Official or Employee. The Inspector General shall also perform all of
the following;:

(1) The Inspector General shall serve as the County’s
chief ethics officer and is charged with the responsibility of
investigating and enforcing the ethics ordinance in accordance
with the tetms of said ordinance. In so doing, the Inspector
General shall cooperate with the County’s Human Resource
Commission. The Inspector General shall not interfere with the
authority of the Human Resource Commission to ensure
“compliance with ethics resolutions or ordinances as passed by
the Council” under Section 9.02(3) of the County Charter.

(i) The Inspector General shall establish a “hotline” and
web site to receive complaints from either anonymous or
identified persons, and s/he shall investigate all complaints, tips,
and any other filings and submittals received by the Agency
regardless of the format or forum through which such
information or documents are received, Without regard to how
such documents are received by the Agency, all documents
prepared or received by the Agency, including, without
limitation, all complaints, tips, and any other filings and
submittals received by it shall be considered part of the
Inspector General’s confidential investigative files,

(it} The Inspector General shall have the powers and
rights to investigate all county contracts subject to the
limitations set forth in Section 2(d)(iii) of this Ordinance.

(iv) When-the-Inspeetor-General-reasonably-believeslf

an investigation reveals reasonable grounds to believe that a
pessible violation of any state, federal, or local law, tule,
regulation, or policy has taken place, the Inspector Generalsihe
shall notify the appropriate civil, criminal, or administrative
agencies in charge with enforcement of said violation. In-the
ease-of-a-possible If an investigation reveals reasonable
grounds to believe that a violation of a rule, regulation, or
policy governing a County employee has taken place, the
Inspector General shall notify the County-Exeeutiveemployee’s
appointing authority and the applicable Department of Human
Resources.



(v) The Inspector General shall cooperate with other
governmental agencies (o recover such costs from other entities
involved in willful misconduct in regard to County funds and
return said funds to the County’s General Fund.

(vi) The Inspector General shall prepare and publish on
its website semiannual reports (the first of which will cover the
period January 1 — June 30" and will be due in July and the
second of which will cover the period July 1% - December 31%
and will be due in February) concerning the work and activities
of the Agency pertaining to closed investigations, including
statistical information regarding the disposition of closed
investigations, audits, and other reviews. The reports shall
include the total number of complaints received during each
reporting period, the number that required active investigation,
the number that resuited in prosecution or other disciplinary
actions, and the number of investigations closed, along with the
cost incurred over and above that of the cost of the salaries of

the Agency.—slfhe—h&spee{ePGeﬁeiﬂl-shaH—mwaﬁeemly
MWX%@H@W
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(d) Limitations on the Inspector General’s Investigative Powers
and Dutigs.

(1) No Imterference with Ongoing Investigations. The
Inspector General shall not interfere with any ongoing criminal,
administrative, or civil investigation or prosecution in the
performance of his/her duties. If necessary, the Inspector
General shall suspend all investigative activities to ensure that
the Agency’s actions do not interfere with any such
investigations.

(i) Protection of Constitutional and Civil Rights. The
Inspector General shall manage the Agency and conduct ali
investigations in accordance with law and in a manner that
protects the constitutional and civil rights of any person who s
the subject of an investigation as well as the constitutional and
civil rights of any potential witnesses. The Inspector General
shall adopt policies and procedures to ensure that such
protections are in place in conducting any investigations or
performing any other function,

(iii) Effect on Contracts. The enactment of this
Ordinance shall not be interpreted to interfere with or change
the terms of any contracts with the County in place at the time



of its enactment. All contracts and contract amendments
entered into on or after the effective date of this Ordinance,
however, shall be subject to the requirements of this Ordinance.
In addition to the County’s powers to enforce this Ordinance
under its home rule powers, this Ordinance, including all
obligations by contractors, shall be considered a material term
of all contracts or contract amendments entered with the County
on or after the effective date of this Ordinance, and all
contractors shall comply with its requirements as a material
term of their contracts with the County. All Inspector General
inspections or investigations of a contractor shall specifically
relate to a contract with the County.

(e) Inspector General’s Budpet.

(i) Initial Budget. Through the remainder of the year
2011, the Inspector General’s budget shall be $375,000.00.

(i) Subsequent Annual Budget. With the benefit of
having experienced the needs and expenses of the Agency for
the year 2011, the Inspector General shall submit a proposed
budget for the year 2012 in accordance with the time parameters
of Council’s regular budgetary practices.

(#ii) Requests for Additional Funding. Nothing
contained herein shall be construed to prohibit the Inspector
General from transmitting to the Council supplemental budget
requests, which shall be reviewed and considered in the normal
budgetary process.

() Agency’s Facilities, Furniture, Equipment and Software.
The County shall exercise good faith efforts to provide the Agency with
appropriately located office space and sufficient physical facilities,
including office furniture, equipment, and software, commensurate with
other County departments of similar size and needs.

SECTION 2. It is necessary that this Ordinance become immediately effective in
order that critical services being provided by Cuyahoga County can continue without
interruption, and to continue the usual daily operation of the County. Provided that this
Ordinance receives the affirmative vote of eight members of Council, this Ordinance
shall become immediately effective upon the signature of the County Exccutive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open mesting of the
Council, and that all deliberations of this Council and of any of its committees that



resulted in such formal action were in meetings open to the public, in compliance with all
legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by __» the foregoing Ordinance was
duly enacted.
Yeas:

Nays:

County Council President Date
County Exccutive Date
Clerk of Council Date

First Reading/Réferred to Committee:
Committee(s) Assigned:

Journal
, 2012



County Council of Cuyahoga County, Ohio

Ordinance No. 02012-0003

Sponsored by: Councilmembers An Ordinance establishing rules and procedures
Miller, Conwell and Greenspan for operation of Charter Review Commissions in
Cuyahoga County, pursuant to Article 12,
Section 9, of the Cuyahoga County Charter.

WHEREAS, Article 12, Section 9, of the Cuyahoga County Charter states that Cuyahoga
County shall periodically create Charter Review Commissions, with the first one
commencing in September, 2012, and that the County Council shall "establish rules and
procedures for the operation of the Charter Review Commission;" and

WHEREAS, charter review will be most effective if the rules and procedures for the
operation of Charter Review Commissions provide for a full review of all sections of the
Cuyahoga County Charter, using a process that facilitates extensive public participation.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Pursuant to Article 12, Section 9, of the Cuyahoga County Charter, the
rules and procedures for the operation of Charter Review Commissions in Cuyahoga
County are established as follows:

RULES AND PROCEDURES
OF THE

CUYAHOGA COUNTY CHARTER REVIEW COMMISSION

ARTICLE 1: STAFF SUPPORT

Rule 1A; Designation of Clerk

No later than September 15th of each year in which a Charter Review Commission is
appointed, the County Executive shall designate a County employee to serve as Clerk to the
Charter Review Commission.

Rule 1B: Duties of the Clerk

The duties of the Clerk of the Chartér Review Commission shall be as follows:



1. Attend all meetings of the Charter Review Commission and its committees, determine
quorums, keep minutes of all meetings and record the votes of each member;

2. Assist the Chairperson in the preparation of the Agenda for Commission Meetings;
3. Provide required notices of meetings;

4.  Ensure that a page is created and maintained on the County's website for the Charter
Review Commission, which shall include the notice and agenda of each meeting of
the Commission or any of its committees, the minutes of all meetings of the
Commission and its committees, a copy of all proposed Charter amendments, draft
reports and final reports of the Commission and its committees; a copy of these rules,
and any other items that the Chairperson, the Clerk, or the Commission deem
appropriate;

5. Serve as the Public Records Manager for the Commission until the Commission
completes its work;

6.  Transmit the final report of the Charter Review Commission to the County Council;

7. Perform any other duties that are prescribed in these rules or that the Chairperson or
the Commission determines are necessary for the performance of the Commission's
duties.

Rule 1C: Additional Staff Services
'The County Executive shall provide the Charter Review Commission sufficient additional
staff services needed to effectively perform its duties, including, but not limited to working

space, office supplies, and information technology support. In the absence of the Clerk, the
County Executive shall designate a Clerk Pro-Tem to perform the duties of the Clerk.

ARTICLE 2: ORGANIZATION; OFFICERS

Rule 2A: Vacancy

If a resignation or vacancy occurs within the Commission, a new appointment shall be
made and confirmed as soon as 1s practical, using the appointment process provided for in
Article 12, Section 9, of the Cuyahoga County Charter.

Rule 2B: Officers of the Commission; Terms

The officers of the Charter Review Commission shall consist of the Chairperson and Vice

Chairperson, who shall serve terms equal to the duration of the current Charter Review
Commission.



Rule 2C: Organizational Meeting

No later than October 15th of each year in which a Charter Review Commission is
appointed, the Clerk shall call an Organizational Meecting of the Charter Review
Commission, at which time the Commission shall elect one of its members as Chairperson
and one other member as Vice Chairperson. The Commission may, by parliamentary
motion, add additional items to the agenda for the Organizational Meeting.

Rule 2D: Clerk's Role at Organizational Meeting

The Clerk shall preside over the Organizational Meeting until the Chatrperson is chosen,
after which the Chairperson shall preside over the remainder of the Organizational
Meeting.

Rule 2E: Election of Officers

The Chairperson and Vice Chairperson shall be elected at the Organizational Meeting. The
election for Chairperson shall take place first, followed by the election for Vice
Chairperson. A minimum of five (5) votes shall be required for election to either position.

Rule 2F: Duties of the Chairperson of the Charter Review Commission

The Chairperson shall preside at all meetings of the Commission, appoint the officers and
members of all committees, set the agenda for meetings of the Commission, design and
implement the public participation process, and perform all other duties, consistent with the
Cuyahoga County Charter and these rules, that are necessary to lead the Commission in
completing its duties.

Ruie 2G: Duties of the Vice Chairperson of the Charter Review Commission

The Vice-Chairperson shall preside in the absence or disability of the Chairperson at all
meetings of the Charter Review Commission, shall perform all the duties of the
Chairperson during such absence or disability, and shall perform all other duties, consistent
with the Cuyahoga County Charter and these rules, that are necessary to assist the
Chairperson in the performance of his/her duties.

Rule 2H: Officer Vacancy

If a vacancy occurs in the office of Chairperson, the Vice-Chairperson shall become
Chairperson. If a vacancy occurs in the office of Vice-Chairperson, either by succession to
Chairperson or for any other reason, the Chairperson shall conduct an election for Vice-
Chairperson at the next meeting of the Commission, using the procedure set forth in Rule
2E.



Rule 21: Absence or Disability of Chairperson and Vice-Chairperson
In the absence or disability of both the President and the Vice-President, the Clerk shall
conduct an election for Chairperson Pre-Tem, using the procedure set forth in Rule 3D,
except that a majority of those voting shall be sufficient for election.

Rule 2J; Commission Officers Entitled to Vote

The Chairperson and the Vice-Chairperson shall be entitled to vote on all matters,

ARTICLE 3: QUORUM
Rule 3A: Quorum Defined

A quorum of the Charter Review Commission shall consist of five (5) members, and a
quorum of a committee shall consist of a majority of its members.

Rule 3B: Clerk to Determine Quorum

The Clerk shall determine the presence of a quorum by roll call at the beginning of each
mecting of the Commission or a committee, shall announce when a quorum is present, and
shall keep a record of members present,

Rule 3C: Absence of Quorum

Whenever a quorum is not present, the Commission or a committee may not conduct any
business until a quorum is restored, except to adjourn, to adjourn to a future date and time,
or take any other action permitted in the absence of a quorum, as provided in Robert's
Rules of Order, Newly Revised.

ARTICLE 4; MEETINGS
Rule 4A: Commission to Meet at Least Monthly

The Commission shall meet at least once every calendar month until its final report is
presented to County Council.

Rule 4B: Regular Meetings

Prior to the conclusion of the Organizational Meeting and each Regular Meeting, the
Chairperson shall announce the date, place, and time of the next Regular Meeting of the
Commission, providing at least seven (7) days’ notice. As soon as is practical after this
announcement is made, the Clerk shall post the same information regarding the meeting on
the Commission's webpage and disseminate it to the local news media, and the Clerk of



County Council shall post it on the County Council's webpage. The agenda for the meeting
shall be included in the original posting, if available, but may be posted and disseminated
later, provided that at least twenty-four (24) hours’ notice is given,

Rule 4C: Change in Time or Place of Regular Meeting

If compelling circumstances require such action, the Chairperson may change the date,
time, and/or place of any Regular Meeting, provided that at least three (3) days’ notice is
given, using the same notification processes provided for in Rule 4B.

Rule 4D: Special Meeting

The Chairperson or any four (4) members of the Commission may call a Special Meeting
of the Commission, provided that the date, place, time, and agenda of the meeting are
posted and disseminated as provided for in Rule 4B with at least three (3) days’ notice.
Only items on the agenda may be discussed at a Special Meeting.

Rule 4E: Notice Required for Meeting to be Continued at a Later Time

The Commission may adjourn any meeting of the Commission to a designated day, time,
and place. Notice of the day, time, and place at which the meeting is to be continued shall
be given to all members and posted and disseminated as provided for in Rule 4B with at

least three (3) days’ notice, unless the meeting is to be continued at a time sooner than three
(3) days, in which case notice shall be given as soon as is practical after the announcement.

Rule 4F: Agenda for Commission Meetings

The Chairperson, with the assistance of the Clerk, shall set the agenda for all meetings of
the Commission.

Rule 4G: Digital Record

All meetings of the Commission and its committees shall be audiotaped and/or videotaped,
and these recordings shall be preserved by the Clerk as public records.

ARTICLE 5: ORDER OF BUSINESS

Rule 5A: Order of Business

The Commission may use the following as the regular order of business for Commission
meetings or may adopt its own:

1.  Call to Order
2. RollCall
3. Public Comment



Approval of Minutes

Introduction of Proposed Charter Amendments
Committee Reports

Old Business

New Business

Announcements & Miscellaneous Business

0. Adjourn

e R AR

ARTICLE 6: COMMISSION WORK PRODUCT
Rule 6A: Final Report; Deadline for Submission

The final report of the Commission shall include all proposed amendments to the Cuyahoga
County Charter, a discussion of the rationale for the proposed amendments, and a summary
of the Commission's activities, and may include procedural recommendations relating to
matters such as the timing of submission of proposed amendments. The final report shall be
submitted to County Council as a single document no later than the first day of July
following appointment of the Commission.

Rule 6B: Form of Submission of Proposed Charter Amendments

Proposed amendments to the County Charter shall relate only to one subject, but may affect
more than one section of the Charter. All proposed amendments shall be submitted in the
following form:

General subject of the amendment

Section(s) of the County Charter affected

Current Janguage of sections affected

Intended effect and rationale of amendment

Exact language of the amendment, showing what language, if any, is to be deleted
and what language, if any, is to be added.

bt i an

Rule 6C: Vote Required for Approval of Charter Amendments

A proposed amendment must be voted upon separately and receive the affirmative vote of
at least five (5) members of the Commission to be included in the main body of the final
report.

Ruie 6D: Minority Reports

The final report shall provide an appendix of minority reports, presenting proposed Charter
amendments supported by less than a majority of the Commission. A proposed Charter
amendment not approved to be included in the main body of the report shall be included in
the appendix for minority reports if any two or more members sign a statement supporting
the amendment and requesting its inclusion as a minority report. The supporters of a



minority report may include a brief discussion of the rationale for the proposed
amendment. The discussion may be edited for accuracy by the full Commission.

Rule 6E: Issues Related to Indigent Defense and the Public Defender to be Considered

In accordance with Article 12, Section 9 of the County Charter, the Commission shall
include in its deliberations consideration of changes in this Charter for the purpose of
providing more effective representation of indigent defendants, for adequate funding and
support for the operation of the Office of the County Public Defender, and for the
appropriate method for selection of the County Public Defender. The Commission shall
include a report on these deliberations within the summary of the Commission's activities
in the final report.

ARTICLE 7: PARLIAMENTARY PROCEDURE
Rule 7A: Procedural Rules Apply to Commission and its Committees

The procedural rules provided for in this article apply both to the Commission and to any
of its committees, unless otherwise specified.

Rule 7B: Parliamentary Procedure Manual

The parliamentary guide for procedural issues not covered in these rules shall be Robert's
Rules of Order, Newly Revised.

Rule 7C: Chairperson to Direct Meetings

All discussion in the Commission and any of its committees shall go through the
Chairperson of the Commission or of the committee, respectively. The Chairperson shall
control the order of speakers and shall put motions offered by members before the
Commission or the committee for consideration and action.

Rule 7D: Parliamentary Motions

Parliamentary motions shall be used as provided in Rules 9E, 9F, 9G, and 91 of the Rules
of Cuyahoga County Council.

Rule 7E: Vote Required for Approval

A motion to approve the Commission's final report, a proposed committee report, or a
proposed amendment to the County Charter shall require a minimum of five (5) votes in the
full Commission and a majority of all members of a committee. All other motions shall
require a majority of those present and voting, provided that a quorum is present, unless
otherwise specified in these rules.



Rule 7F: Voting Procedure

A motion to approve the Commission's final report, a committee's report, or a proposed
amendment to the County Charter shall be done by roll call vote, Voting on all other
matters may be done by voice vote, but the Chairperson shall insure that the Clerk is able to
record the vote of every member on all matters.

Rule 7G: Amendments

All proposed amendments 1o a proposed charter amendment or a Commission or committee
report shall be in written form, except that the Chairperson of the Commission or a
committee may accept a verbal amendment that is clear, unambiguous, and may be
presented in a single sentence or a few words. An amendment to a proposed charter
amendment that is approved in committee does not need to be approved again by the full
Commission.

Rule 7H: Duty to Vote; Recusal

Members shall vote on every question in the Commission or in committee, except when the
member has recused him/herself. A member shall recuse him/herself from voting
whenever the member has a personal or monetary interest in any matter under
consideration or when voting on the matter could for any reason violate state or county
ethics law.

Rule 71: Change of Vote

Prior to the announcement of the vote on any question in the Commission or in committee,
any member may request to change his/her vote, and such request shall be approved by the
Chairperson, except for good cause; however, no member shall be permitted to change
his/her vote after the result of the vote has been declared.

ARTICLE §: COMMITTEES
Rule 8A: Committee Structure

The Commission shall create four (4) committees of three (3) or more members each as
follows:

Governmental, covering the Preamble and Articles 1 through 3 of the County Charter.
Administrative/Judicial, covering Articles 4 through 6 of the County Charter

Policy, covering Articles 7 through 10 of the County Charter

General Provisions, covering Articles 11 through 13 and the Appendix of the County
Charter

b



The Administrative/Judicial Committee shall also consider issues related to indigent
defense and the selection of the Public Defender and adequate support and funding for the
operation of the office of the Public Defender.

Proposals to create new Articles in the County Charter shall be considered in whichever
committee most closely covers the subject(s) of the proposed new Articles, as determined
by the Chairperson.

The Commission may amend the above committee structure as provided in Rule 10A,
except that confirmation by County Council is not required.

Rule 8B: Chairperson of the Commission to Appoint Officers and Members of Committees

No later than two (2) weeks after the Organizational Meeting, the Chairperson of the
Commission shall appoint the Chairperson, Vice-Chairperson, and members of each
committee.

Rule 8C: Committee Work Product

The Work Product of each committee shall consist of a single document, providing a draft
of the Commission's final report pertaining to the sections of the County Charter under the
committee's jurisdiction, prepared in the form provided for in Article 6 of these rules. To
be included in the main body of the committee's report, a proposed charter amendment
must be voted upon separately by the committee and receive the affirmative vote of a
majority of all members of the committee.

Rule 8D: Deadline for Submission of Committee Reports

Each committee shall submit its report to the Commission at a meeting of the Commission
held no later than the first day of April following formation of the Charter Review
Commission.

Rule 8E: Participation of Members at Commitiee Meetings

Any member may be seated at the committee table and participate in all discussions,
whether or not that member has been appointed to that committec; however, only members
appointed to a committee may offer motions or vote on guestions before that comntittee.

Rule 8F: Public Notice of Committee Meetings

Rules 4B through 4F shall also apply to committee meetings, except that the minimum
notice for regular commitiee meetings shall be three (3) days, and the Chairperson of each
committee shall set the committee's agenda and have the sole authority to call a special
meeting of the committee.



Rule 8(G: Work Sessions

The Commission or a committee may conduct work sessions, following the process
provided for in Rule 13 of the Rules of Cuyahoga County Council.

ARTICLE 9: OPEN MEETINGS PROCEDURE
Rule 9A: Open Meetings, Public Comment

All meetings of the Commission or any of its committees shall be open to the public, be
conducted only after prior public notice, include time for public comment, and comply with
all other provisions of Article 12, Section 5 of the County Charter, County Ordinance
2011-0013, and Ohio Revised Code Section 121.22 regarding the open public meetings.

Rule 9B: Minutes

The Clerk shall keep minutes of all meetings of the Commission and any of its commitices
and shall post the draft minutes on the Commission's webpage, subject to Commission or
committee approval, as soon as is practical following each meeting, but in no case later
than seven (7) days after the meeting. The Commission and each committee shall consider
at each meeting the question of the approval of minutes from the previous meeting,

Rule 9C: Availability of Public Records

All records of the Commission or any if its committees that relate to public business shall
be available to the public as public records as required in Article 12, Section 6 of the
County Charter, County Ordinance 2011-0012, and Ohio Revised Code Section 149.43.
The Clerk shall serve as Public Records Manager for the duration of the Commission, after
which the Clerk of County Council shall perform this role.

Rule 9D: Filming, Taping, and Recording

Any person may film, tape, or record any meeting of the Commission or any of its
committees, provided that the filming, taping, or recording is done in a manner that does
not significantly interfere with the conduct of the meeting. Anyone who wishes to film,
tape, or record any meeting of the Commission or any of its committees is requested to
register in advance with the Clerk on a form to be provided for this purpose. The Clerk
shall set up a process for those who wish to film, tape, or record on a regular basis to
provide a single registration, which shall be effective for the duration of the Commission.

Rule 9E: Decorum
The Chairperson, with the approval of the Commission, may establish rules to insure

decorum at meetings, including but not limited to rules relating to the respectful presence
of the public and the use of audible communication devices.



Rule 9F: Public Participation Process

Not later than the 15th day of November following formation of the Charter Review
Commission, the Chairperson shall prepare and begin implementation of a comprehensive
public participation plan, including, but not limited to the following:

1. Public hearings held at various locations throughout the county, conducted as part of
both the committee phase and the full Commission's consideration of the committee
reports;

2. Widest possible dissemination of proposed Charter amendments and draft reports in
both written and electronic form combined with processes for receiving public input
concerning them; and

3. Regularly updated availability on the Commission's webpage of the current form of
all proposed Charter amendments and draft Commission and committee reports.

Rule 9G: Charter Amendment Proposals to be Available on Website

The Clerk shall ensure that the Commission's page on the County's website contains all
proposed Charter amendments that have been submitted to the Commission. A proposed
amendment shall be in the form provided for in Rule 6B to be included on the website. If a
proposed amendment is substantively changed, both the original and revised versions shall
be included.

Proposed Charter amendments may be submitted to the Commission by any member of the
Commission at any Commission meeting or at any committee meeting which covers the
subject of the proposed amendment.

Proposed amendments may also be submitted to the Commission by any member of the
public by letter to the Clerk or by presentation at any meeting of the Commission or of the
committee which covers the subject of the proposed amendment.

ARTICLE 10: AMENDMENT AND SUSPENSION OF RULES
Rule 10A: Amendment of Rules

Except as provided in Rule 8A, these rules may be amended with the approval of five (5) or
more members of the Commission and confirmation by majority vote of County Council. A
proposed amendment to these rules may be voted on at the same meeting of the
Commission at which it is introduced only if the text of the proposed amendment is
included in the published agenda for the meeting. As soon as is practical following
approval of a proposed rules amendment by the Commission, the Clerk shall notify the
Clerk of County Council by letter of the amendment. The notification may be in electronic



format. If County Council does not act on the proposed amendment within fourteen (14)
days after the Clerk of County Council is notified of the amendment approved by the
Commission, then the amendment shall be deemed confirmed.

Rule 10B: Suspension of Rules

Any of these rules may be suspended by a vote of 2/3 of those present and voting at the
applicable meeting of the Commission or any of its committees, provided that a quorum is
present, and that the action taken is in compliance with the Constitution and general law of
the State of Chio and the Charter, ordinances, and resolutions of Cuyahoga County.

SECTION 2. Any amendment to the Rules and Procedures of the Charter Review
Commission adopted according to Rules §A and or 10A shall apply only to the Charter
Commission in existence when the amendment was adopted.

SECTION 3. It is found and determined that all formal actions of this County Council
meeting relating to the adoption of this resolution were adopted in an open meeting of the
County Council and that all deliberations of this County Council and any of its committees
that resulted in such formal actions took place in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by ) , the foregoing Ordinance was duly
enacted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: February 14, 2012
Committee(s) Assigned: Rules, Charter Review, Ethics & Council Operations

Second Reading: March 13, 2012
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County Council of Cuyahoga County, Ohio
Resolution No. R2012-0042

Sponsored by: County A Resolution amending the 2012/2013
Executive FitzGerald/Fiscal | Biennial Operating Budget for 2012 by
Officer/Office of Budget & | providing for additional fiscal appropriations
Management from the General Fund and other funding
sources, for appropriation transfers between
budget accounts, and for cash transfers between
budgetary funds, in order to meet the budgetary
needs of various County departments, offices,
and agencies; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, on December 13, 2011, the Cuyahoga County Council adopted the
2012/2013 Biennial Operating Budget and Capital Improvements Program (Resolution
No. R2011-0291) establishing the 2012/2013 biennial budgets for all County
departments, offices and agencies; and

WHEREAS, it is necessary to adjust the 2012/2013 Biennial Operating Budget for
2012 to reflect budgetary funding increases, funding reductions, to transfer budget
appropriations, and to transfer cash between budgetary funds, in order to accommodate
the operational needs of certain County depattments, offices, and agencies; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue and
to provide for the usual, daily operation of County departments, offices, and agencies;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the 2012/2013 Biennial Operating Budget for 2012 be amended
to provide for the following additional appropriation increases and decreases:

Fund Nos./Budget Accounts Journal Nos.
A 24A430 — Public Assistance Funds BA1200298
HS 157289 — Executive Office of H&HS
Other Expenses $ (3,000.00)

Funding Source: Health and Human Services Levy Fund.



B. 20A600 — Cuyahoga Support Enforcement Agency BA1200300
SE496018 - Fatherhood Initiative
Other Expenses 3 3,000.00

Funding Source: Health and Human Services Levy Fund.

C. - 21A320 - Clean Ohio Trail Fund (COTF)-075-River BA1200178
Habitat Restoration
CE785246 — COTF-075-River Habitat Restoration
Capital Outlays $ 425,000.00

Funding Source: Funding for the grant-funded project is 85% from the Clean Ohio grant and
15% from the Federal Great Lake Restoration grant.

D. 22A979 - Clean Ohio Program BA1200179
DV713511 ~ Clean Ohio Assistance Fund (COAF) ~ Emerald Alliance VII
Other Expenses $ 656,272.00

Funding Source: Ohio Department of Development,

E. 21A309- Bruening Foundation Learning Art BA1200212
EC720904- Bruening Foundation Learning Art Prj UPK
Other Expenses $ 34,800.00

Funding Source: The Eva & Joseph Bruening Foundation

SECTION 2. This Resolution is hereby determined to be an emergency measure
and that it i3 necessary that this Resolution become immediately effective in order that
critical services provided by Cuyahoga County can continue, and to continue the usual
and daily operation of County departments, offices and agencies. Provided that this
Resolution receives the affirmative vote of eight members of Council, this Resolution
shall become immediately effective upon the signature of the County Executive,

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Qhio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:



County Council President Date

County Executive Date

Cilerk of Council Date

Journal CCO005
March 13, 2012



March 6, 2012
Clerk of County Council
Dear Ms. Schmotzer:

What follows is a brief summary of the fiscal items, which will be presented for your consideration for adoptlon on first
reading at the regular County Council meeting scheduled for March 13, 2012

Additional Appropriation Summary - Additional appropriations are heeded when there is a new or increased
revenue source, or a revision to the original budget appropriation that is required to cover expenses that exceed the
original estimate. A budget review document is provided for General Fund and Heaith & Human Services Levy Fund
impact items.

A reduction in appropriation is requested in conjunction with the close out of a program, grant, project or
decerlification of an encumbrance,

. eneral Fund/Health & Human Services
Office of Health & Human Services ~ A decrease in appropriation and a corresponding increase to Cuyahoga Support
Enforcement Agency’s Fatherhood Initiative to cover expenses. Funding is from the Health & Human Services Levy $0.00
Fund. ($3,000).

TOTAL
Grants/Projects
Public Works/Engineer ~ To appropriate the Clean Ohio Trai Fund 075 from the Federal Great Lake Restoration grant, $425 000.00
Development - To appropriate a grant from the Ohio Depariment of Development for the Clean Ohio Assistance Fund $656.272.00
{COAF} Emerald Alliance VI, -
Early Childhood ~ To appropriate a grant from the Eva & Joseph Bruening Foundation for the Leaming Through Arts $34.800.00
Project for the UPK progrant. Ralieas
TOTAL $1,116,072.00
| Total Additional Appropriations - All Funds I $1,116,072.00 |

The following represents the overall changes made to the 2012-2013 Biennial Appropriation Measure for 2012 since its
adoption on December 13, 2011 Resolution # R2011-0291. The changes reflect the Additional Appropriations,
Appropriation Transfers and Cash Transfers to the original adopted appropriation resolution.

APPROPRIATION STATUS SUMMARY: Adjusted Annual
03113 Agenda Year to Date Appropriation
General Fund Impagct L3 0.00 $ 1,632,005.64 $ 355,072,821.64
HHS Levy Impact $ 0.00 $ 0.00 $ 225,5665,967.00
Other Fund $ 1,116,072.00 $ 30,929,257 63 $ 9.073.782,094.63
Total $ 1,116,072.00 $ 31,445,191.27 $ 9,654,520,883.27

Thank you for your consideration regarding this matter.

Sincerely,

7

Matthew Rubino
Director, Office of Budget & Management

mrubino@cuyahogacounty.us
(216) 443-7448

Fax: (216) 443-7266 8\ NewServer\Resos'Briefing Memos\2042\Briefing 02-28-2012.doc



Cuyetioga County Executive
Fiscal Odfice

Bu

Management

Office o
Gbee”

Recommendation for Appropriation Reqguest

Increase to cover other operating expenses

Fatherhood Initiative - SE496018

Special Revenue Fund — 20A600 — Cuyahoga Support
Enforcement Agency

$ 0.00 (offsetting decrease in Executive Office of H&HS)

Recommended

03/13/12

Summary of Request

Request to increase appropriation in the amount of $3,000 in SE496018 to cover current
expenses in other operating.

Background Information

The creation of a separate Fatherhood Initiative index code took place after the 2012
hudget was approved by County Council. This $3,000 s a partial transfer of
appropriations from the Executive Office of H&HS to Fatherhood. The remaining
balance will be transferred after a resolution is developed to determine which expenses
should be transferred to the Fatherhood Initiative.

OBM Recommendation and lmpact Statement

There is no impact on the HHS Levy Fund because there is an off-setting decrease in the
Executive Office of H&HS for the increase in appropriations for the Fatherhood
Initiative.

My recommendation therefore is to approve this apprdpriation request,

03.13,12 - Increase for Other Operating for the fatherhood Initiative




MEMORANDUM

TO: Jeanne Schmotzer, Clerk of Council

FROM: Matthew Rubino, Director, Office of Budget & Management
DATE: February 27, 2012

RE: Agenda Items

The Office of Budget & Management requests that the following fiscal items be presented to
the members of County Council for their consideration for approval on first reading at the
meeting of March 13, 2012. The requested fiscal items including additional appropriations,
appropriation transfers, and cash transfers meet agency budgetary needs.

Resolution: Additional Appropriations

A. 24A430 — Public Assistance Funds BA1200298
HS157289 ~ Executive Office of H&HS
Other Expenses $ (3,000.00)

This appropriation decrease is to allow the posting of expenses for the Fatherhood
Initiative whose appropriations are still included in the Office of Health & Human
Services (HHS). Please see BA1200300 for the offsetting increase in appropriations
in the Fatherhood Initiative index code. The funding source for this fund is the
County's Health and Human Service Levy Fund.

B. 20A600 - Cuyahoga Support Enforcement Agency BA1260300
SE496018 — Fatherhood Initiative
Other Expenses $ 3,000.00

This appropriation increase is to allow the posting of expenses for the Fatherhood
Initiative whose appropriations are still included in the Office of HHS. Please see
BA1200298 for the offsetting decrease in appropriations in the Office of HHS index
code. The funding source for this fund is the County's Health and Human Service
Levy Fund.

C. 21A320 - Clean Ohio Trail Fund (COTF)-075-River BA1200178
Habitat Restoration
CE785246 - COTF-075-River Habitat Restoration
Capital Qutlays b 425,000.00

Appropriation is requested in the Clean Ohio Trail Fund — 075 - River Habitat Restoration to
start the project. Funding for the grant-funded project is 85% from the Clean Ohio grant and
15% from the Federal Great Lake Restoration grant.

Fiscal Office
Office of Budgetl & Management
1219 Ontario Street, Cleveland, OH 44113, (216) 443-7220, FAX (216) 443-7256
Ohio Relay Service (TTY)} 711



D. 22A979 — Clean Ohio Program BA1200179
DV713511 — Clean Ohio Assistance Fund (COAF) — Emerald Alliance VII
Other Expenses 5 656,272.00

Appropriation is requested to fund a grant from the Ohio Department of Development as part
of the Clean Ohio Assistance Fund. Funding for the Clean Ohio Assistance Fund (COAF} -
Emerald Alliance VII comes from the Ohio Department of Development,

E. 21A309- Bruening Foundation Learning Art BA1200212
EC720904- Bruening Foundation Learning Art Prj UPK
Other Expenses b 34,800.00

To provide appropriations for The Office of Early Childhood recent award from the Eva &
Joseph Bruening Foundation to support the Learning through Arts Project for the UPK
program in the amount of $34,800.00 covering the period January 1, 2012 through December
31, 2012. The purpese of the project is to expose young children to hands on art design using
various art media to enhance pre academic skills and to provide opporiunities for parents to
engage in arts related activities with their children as a means to learn new ways to enhance
their young children’s learning. The award was approved by the County Executive on January
25,2012, Approval no. CPB2012-41.



Resolution: Appropriation Transfers

None Submitted

Resolution: Cash Transfers

None Submitted

83_NewServen\Resos\Fiscal Agendas\20120\ADDMAR13.doc



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0043

Sponsored by: County Executive | A Resolution authorizing a  two-year

FitzGerald/Department of Public | moratorium on requiring a local funding

Works and Councilmembers match for roadway projects, effective

Jones and Germana 2/29/2012; and declaring the necessity that
this  Resolution become  immediately
cifective.

WHEREAS, Cuyahoga County had historically required a local funding match
from municipalities on roadway projects;

WHEREAS, the State has cut the budgets of the local municipalities causing them
financial hardship;

WHEREAS, in light of the financial hardship resulting from the State’s budget
cuts, the Department of Public Works is implementing a two-yeat moratorium on
requiring a local funding match from municipalities on roadway projects, effective
February 29, 2012; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County to the local municipalities
can continue without interruption.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Department of Public Works is hereby
authorized to implement a 2-year moratorium on requiring a local funding match for
roadway projects, effective February 29, 2012,

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County to the local
municipalities can continue without interruption; therefore, this Resolution, provided
it receives the affirmative vote of eight members of Council, shall become effective
immediately upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open fo the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.




On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:

Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal -
, 2012



County Council of Cuyahoga County, Qhio
Resolution No. R2012-0044

Sponsored by: County Fxecutive A Resolution authorizing the County
FitzGerald/Department of Public | Executive to enter into an agreemeni with
Works/Division of County W.M. Harayda in an amount exceeding the fair
Engineer market value of $800.00 as settlement for
property rights for Parcel No. 24CH (Channel
Easement) in connection with widening and
reconstruction of Barrett Road from Spafford
Road to the Berea West Corporation
Line, replacement of Barrett Road Culvert Nos.
8, 9, 10 and 11 and improvement of Barrett
Road Culvert No. 12 in Olmsted Township;
and authorizing the County Executive to
execute the agrecment and all other documents
consistent with this Resolution.

WHEREAS, the County Executive/Department of Public Works/County LEngineer
has requested approval of an agreement with W.M. Harayda in an amount exceeding
the fair market value of $800.00 as settlement for property rights for Parcel No. 24CH
(Channel Easement) in connection with widening and reconstruction of Barrett Road
from Spafford Road to the Berea West Corporation Line, replacement of Barrett Road
Culvert Nos. 8, 9, 10 and 11 and improvement of Barrett Road Culvert No. 12 in
Olmsted Township; and,

WHEREAS, the project is located in Council District 1, and is located on Barrett
Road, Parcel No. 24CH for a Permanent Easement for the installation and
maintenance of a rock channel; and,

WHEREAS, the project’s Public Convenience and Welfare Resolution was
adopted on August 17, 1999 by BOCC Resolution No, 993401, and authorizing of
necessary right-of-way was adopted on June 30, 2011 by Resolution No. R2011-
0211; and,

WHEREAS, the primary goal of acquiring this right-of-way for the Barrett Road
project is to allow the construction of a safer road through widening, straightening,
leveling and repaving various portions of the road; and,

WHEREAS, the method of procurement of this project was that O.R. Colon
Associates, Consultants, visited the properties, prepared a value analysis of the value
of the property and then negotiated with the property owner; and,




WHEREAS, the proposed settlement amount of $800.00 exceeds the value
analysis prepared by O.R. Colon Associates, but has been agreed upon by the
property owner, W.M. Harayda; and,

WHEREAS, the proposed seitlement amount is reasonable due to: 1) the
permanent rock channel that will be installed and maintained in an area of the
owner’s property which has been landscaped and maintained by the owner; and 2) the
settlement is far less costly than filing an appropriation action in Probate Court,
obtaining a full appraisal for trial, and then allowing the case to proceed to a jury
verdict; and,

WHEREAS, the entire project is funded 50% by State Issue One funds or
$1,980,000.00, and 50% from the County Road and Bridge funds or $1,980,000.00.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby authorizes the County
Executive to enter into an agreement with W.M. Harayda in an amount exceeding the
fair market value of $800.00 as settlement for property rights for Parcel No. 24CH
(Channel Easement) in connection with widening and reconstruction of Barrett Road
from Spafford Road to the Berea West Corporation Line, replacement of Barrett Road
Culvert Nos. 8, 9, 10 and 11 and improvement of Barrett Road Culvert No. 12 in
Olmsted Township.

SECTION 2. The County Executive is authorized to execuie all documents
required in connection with said agreement and this Resolution.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by —_,scconded by . the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date



County Exccutive

Date

Clerk of Council

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

Date



1item Details:

Agency/Dept. County Englneer Agency/Dept.Head Jamal Husanl, P.E.
Nante: ' Naine:
Typelof Request:  Other
Llequest Prepaved fred Whatley Telephone No. 348-3840
¥
- SUMMARY-OF REQUESTED ACTION:
A, Scope of Woik Summary

1. Public Works: Department réquesting approval of an Offer of Settlement Agreement for
acquiring necessary. right-of-way from Walter M. Harayda, Parcel 24:CH [Permanent
Easement for the Installation and maintenance of a rock channel], In the amount of
$800.00, in-connection with the widening and reconstriiction of Barrett Road from Spafford
Roact to the Berea West Corporation Ling, replacement of Barrett Road Culvert Nos. 8,9, 10.
4nd 11 and improvement of Barrett Road Culvert No. 12 In Olmsted Township, The
- anticlpated start-completion dates. for right-of-way acquisition aré 6/30/11 and 1/31/12.
This is the last privately owned parcel the County requires for this profect.
2: The: primary goal of acqu!rlng right-of-way for the Barrett Road profect Is to allow the
constructlon of a safer road thirough widanlng, stralghtenlng, levéling and repavlng variouis

portions. of the road,
13 N/A

B. Procurement '

1. The procurement method for the acquisition of right-of-way for this project Is that
consuiltant O.R. Colon visits the properties, prepares a value analysis of the value of the
property belng taken, and then negot{ates with the property owners. The: Agreement
contalned hereln Is for an- amount that EXCEEDS the value analysls' prepared by O.R.
Colon by $500.00 [see; attached Value Analysls and -Agreement]. The property owner |
orlglnaily demanded $5,000.00, ‘then $2 000,00, before settilng for $800 00, This

settiement: amount is reasonable for- the reasons that: 1) the permanent rock channe! wiil

be- instalied and malntaified In an area of Mr. Harayda's property which he has landscaped

and maintalned as a’ portion of his front yard; and, 2) this settlement is far less costly. than '
fillng any approprfatfon action Iri Probate Court, obtaining a- full appraisal for trial, and then




-allowlng the case to proceed to a jury verdict.
2, /A
1 3. N/A

C. Contractor and Project Information

The address of the property owner is: ‘

Walter M, Harayda

24441 Barrett Road

Olmsted Township, Ohio 44138

Couyncll Distriet 1

2. VA

| 3.a, The address or location of the project is Barrett Road, upon which road all property
owners. Own property,

3:b, The project Is Jocated in Counci District 1.

D. Pioject Status and Planning

1. This particular profect is the first such project for Barrett Road In several years
2.N/A

3. N/A

4, NfA

5. N/A

E. Funding
1. The project 1 funded 50% by State Issue One funds [$1,980,000.00] and 50% County

Road afid Bridge funds [$1,980,000.00].
2. N/A
| 3./

This broj_ec_:_t's:.Conve‘nlence and Welfare Resolution was_ad_opted.ldn August-17, 1999, belng
Resolution No. 993401, The Resolution authorizing the-acquisition-of necessary right-of-way
was adopted on June 30, 2011, being Resolution No. R2011-0211.

PURPOSE /OUTCOMES - PRINCIPAL OWNER(S):

The pirposefoutcome of this action Is to equitably pay for right-of-way acquired In
connection with the widening.and reconstruction of Bartett Road from Spafford Road to the
* Berea West Corporation Ling, replacement of Barrett Road Culvert Nos. 8, 9, 10 and 11 and
Improvement of Barrett Road Culvert No. 12 In Olmsted Township.

Explanation for late submittal:

Contract/Agreement Informatloi:

Procirement Method: |
Explana'tipn for Increase/Decrease in $ Amount for curré.nt'réquest:

Financial Information:




Funding source:  Explanation;

Other Road and Bridge

Total Amouit Requébted:_

$
ATTAGHMENTS:
Click fo dowiload
£ Parcel 24:GH VA and Agreament

{73 Parcel 24-CH W-9 and Requsilion
History
Time Who Approval

Clerk of the Board '
e
NoviGolutiais

Copyright 2001-200g




County Council of Cuyahoga County, Ohio
Resolution No. R2012-0045

Sponsored by: County Executive A Resolution authorizing a Brownfields
FitzGerald/Department of Revolving Loan Fund (BRLF) Subgrant award
Development in the amount not-to-exceed $600,000.00 to
Cleveland-Cuyahoga County Port Authority
for environmental cleanup forthe Dike
14 project, located at 8701 Lakeshore
Boulevard, Cleveland, for the period 3/1/2012
- 6/30/2013; authorizing the County Executive
and/or Director of Development to execute all
documents consistent with said award and this
Resolution; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, the County Executive/Department of Development has
recommended a subgrant award to Cleveland-Cuyahoga County Port Authority in the
amount not-to-exceed $600,000.00 for envirommental cleanup for the Dike 14 project
located at 8701 Lakeshore Boulevard, Cleveland, in connection with the United
States Environmental Protection Agency Brownfield Revolving Loan Fund Program
for the period 3/1/2012 ~ 6/30/2013; and,

WHEREAS, the Cleveland Lakefront Nature Preserve-Dike 14 is a former
confined disposal facility, which held soils and sediments dredged from the Cuyahoga
River and deemed too hazardous to dump into the open waters of Lake Erie by the
Cleveland Harbor; and,

WHEREAS, the Cleveland-Cuyahoga County Port Authority requests financial
assistance for the removal of a 5-acre area of contaminated soil; and,

WHEREAS, the primary goals of the Dike 14 project are to complete the
environmental cleanup of a 5-acre portion of Dike 14, facilitate the use of the site as a
nature preserve, and to protect the habitat for the migrating wildlife and the public;
and,

WHEREAS, the Department of Development applied for and received a
$600,000.00 United States Environmental Protection Agency Supplemental RLF
grant award (EA2011-0116) on or about 9/22/2011; and,

WHEREAS, funds are to be utilized for environmental cleanup activities, such as
asbestos abatement or soil remediation, at eligible properties tocated in Cuyahoga
County; and,




WHEREAS, a 20% match was required for the United States Environmental
Protection Agency grant award, which will be satisfied by Cleveland-Cuyahoga
County Port Authority as the total project cost exceeds $1,000,000.00; and,

WHEREAS, the project is funded 100% with federal funds through the County’s
United States Environmental Protection Agency Brownfield Revolving Loan Fund
Program, which is funded by the United States Environmental Protection Agency;
and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the vsual, daily operation of County departments, offices, and agencies.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council bereby approves the County
Executive’s recommendation and authorizes an award to Cleveland-Cuyahoga
County Port Authority in the amount not-to-exceed $600,000.00 for environmental
cleanup for the Dike 14 project located at 8701 Lakeshore Boulevard, Cleveland, in
connection with the United States Environmental Protection Agency Brownfield
Revolving Loan Fund Program for the period 3/1/2012 — 6/30/2013.

SECTION 2. The County Executive and/or the Director of the Department of
Development are authorized to execute all documents required in connection with
said award.

SECTION 3. Itis necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department;
therefore, this Resolution, provided it receives the affirmative vote of eight members
elected to Council, shall become effective immediately upon the signature of the
County Executive; otherwise it shall be in full force and effect from and immediately
after the earliest time permitted by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

Onamotionby , seconded by , the foregoing Resolution was

duly adopted.

Yeas:



Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee Assigned:

Journal
, 2012
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Itein Details:

Agénqloept. Department of Agency/Dept.Head Larry Benders,
.Name: | Development Name: Director

Type of Requesl:: © Other
_ Request Prepared Laura Clark Telephone No.  698,2575

by:

SUMMARY OF REQUESTED ACTION:
Title: Deve!opment}ZOiZ/Port Authority/USEPA  RLF  Subgrant Agreementjl)lke i4

Brownfleld Cleanup

A, Scope of Work. Summary
1, Requestmg the ‘approval of a United States Environmental Protectlon Agency {U.5. EPA)

Brownfleld Revolvlng Loan Fund (BRLF) Subgrarit award between the County of Cuyahoga,
-on behalf of the Department ‘of Development, and the Clavetand- Cuyahoga County Port
'Authorsty for the Dike 14 project located at 8701 Lakeshore Boulevard, Cleveland, Ohio, In
1 the. amount not-to-exceed $600,000 for the time period. March 1, 2012 through June. 30,
2013, Authorizlng the ‘Ditector of the Department of Development to sign all necessary
dacuments In relation to the Brownfleld Revolving Loan Fund Subgrant Agraenént.

2, The primary goals of this project are to:.a) compléte the environmental cleanup of a 5 |
acre portion of Dike 14, b) facllifate the use of the site as a nature preserve, and ¢) protect

| the habitat for the migrating wildlife and the:public.

B__q- P_ro;uréme_nt
1. This Is a subgrant agreement between the County and the Port Authority.
2, DBE Participation, per County's Cooperative Agreement with U.S. EPA, is 4.6%

C. Contractor and Project Infarmation

1. The address of the Subgranteeis;

Cleveland-Cuyahoga County Port Authority

1375 East 9th Streat, Sulte 2300

Cleveland, Ohlo 44114 -

Council District 7-

2. A list of the: Board of Directors for the Port Authority Is attached.




3. The location of the project is:
Dike 14

8701 Lakeshore Boulavard
Cleveland, Ohlo-44108

Councl! Disttict 7

. Project Status and Planning

1. This pr@jéct is-funded through the County's U.S. EPA Brownfiald Revolving Loan Fund
Pragram, Which is:funded by U.S. EPA.

E. Funding
1. The project Is funded 100% with Federal Funds.

2. The schedule of payments is monthly,
I _ PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):
PURPOSE: “The Department of Development applied for-and vecelved a $600,000 USEPA

Supplem’ental RLF grant aWard (EA2011 0116)' Th'e 'fun’ds‘ are 'to be utllized for

propertles loc_ated in Cuyahoga County FEDERA_L_ FU_NDS, NO GENERAL FUND DOLLARS,
A 20% match was required for this U.S. EPA grafit award_,' which will be satisfied by the

Cleveland-Cuyahoga County Port-Authority as the total project cost exceeds $1 millon. The |
Cooperative Agreeinent between the County ahd U.S.EPA Is attached.

The following subgrant award Is recommended:

Cievéfand~CLayahoga County Poit Authotity In the amount not-to-exceed $600,000 fora 5+ -

- acre soll remedjation project at Dike 14 located at 8701 Lakeshore Boulevard, Cleveland,
~Ohlos

| OUTCOMES: The Cleveland Lakefront Nature Pre_sewe (CLNP)-Dike 14 is a fér_mer confined
disposal facllity (CDF); the site Is multi-sided, adjolning the lakeshore, The site operated

from 1979-1999 to hold solls and sedinents dredged from ‘the. Cuyahoga Rivet and
Cieveland Harbor deemed too hazardous to dump into the open waters.of Lake Erle. It is

“currently-a natural area with limited public use; access Is: controlled by the Dike 14

Environmiental Education Collaborative, through an access agreement with the Cleveland-

Cuyahoga County Port Authority.

The Port is requesting financlal assistance for the fémoVai'bf a 5-acie area of contaminated
soll, The remedial actions will be consistent with the. planned use-of the site as a low Impact
nature preserve with walking paths and viewlng areas to ohserve wildlife, provide

'community access to the lakefront, and create educat!onal opportun_itle_s_

' PR%NCIPAL OWNERS' A list of the board members for the Port Is attached,

_ Explanatiun for Iate submitta!.

Z_cqﬂtractlhg_l‘eement: Information:

;




Procurement Method:
Explanation for Increase/Decreasa in § Amount for clifrent request:

Financial Tiformation:

Funding source:  Explanation:

Federal - FYLL USEPA Supplemental RLF Award
_ Total Amount'_liéques'ted: |

| $600,000.00

ATTACHMENTS:
Click to doidriload

123 Gooperative Agrgament
£ Port Auliignily Board
L) Exesulive Summary

History , '
Time Who . Approval
Clerk of the Board

Novuiolutions
Copyright 2001-2009



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0046

Sponsored by: County Executive A Resolution authorizing an agreement with
FitzGerald/Department of Health | Alcohol, Drug Addiction and Mental Health
and Human Services/Division of Services Board of Cuyahoga County in the
Community Initiatives/Office of amount not-to-exceed $669,566.00 for the
Early Childhood Early Childhood Mental Health Services
Program for the Invest in Children Program for
the period 1/1/2012 - 12/31/2012; authorizing
the County Eixecutive to execute the agreement
and all other documents consistent with this
Resolution; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, the County Executive on behalf of Office of Early Childhood/
Community Initiatives Division has submitted an agreement with the Alcohol, Drug
Addiction and Mental Health Services (ADAMIIS) Board of Cuyahoga County in the
amount not-to-exceed $669,566.00 for the Early Childhood Mental Health Services
Program for the Invest in Children Program for the period 1/1/2012 - 12/31/2012;
and,

WHEREAS, through the Early Childhood Mental Health Services Program, the
ADAMHS Board shall identify children with socio-emotional concerns and engage
them, and their families in the program; reduce reports of child behavior problems by
the parents; and improve parent/child interactions; and,

WHEREAS, the contractor for the project is the Alcohol, Drug Addiction and
Mental Health Services Board of Cuyahoga County, located at 2012 West 25" Street,
Sixth Floor, Cleveland, Ohio 44113; and,

WHEREAS, the RFP exemption was submitted to the Contracts and Purchasing
Board on December 27, 2011 and approved on February 29, 2012; and,

WHEREAS, the project is funded 100% by the Health & Human Services Levy
Funding; and,

WHEREAS, this County-wide program’s performance will be measured and
reported on a quarterly basis to the Evaluation Manager of Office of Farly Childhood,
Community Initiatives Division; and,

WHEREAS, it is necessary that this Resolution become immediately effective
because the project’s term has already begun. The reason for the delay is due to the




fact that Annual Appropriations needed to be in place prior to the request of this
project.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby authorizes the County
Executive on behalf of Office of Early Childhood/ Community Initiatives Division to
enter into an agreement with the Alcohol, Drug Addiction and Mental Health
Services Board of Cuyahoga County in the amount not-to-exceed $669,566.00 for the
Early Childhood Mental Health Services Program for the Invest in Children Program
for the period 1/1/2012 - 12/31/2012.

SECTION 2. The County Executive is authorized to execute the agreement and
all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
because the project’s term has already begun. The reason for the delay was due to the
need to identify and appropriate available funding for 2012. Provided that this
Resolution receives the affirmative vote of eight members of Council, this Resolution
shall become effective immediately upon the signature of the County Executive;
otherwise it shall be in full force and effect from and immediately after the earliest
time permitted by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by __,seconded by __, the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date

-émounty Executive Date



Clerk of Council Date

First Reading/Referred to Committee:
Committee Assigned:

Journal
,2012
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Item Detalls:

Agency/Dept. Administrator's A_g_a.nc_vl Dept.Head Dr. Rebekah Dorman

 Nama: Office/Office of Early Name:
- ' Childhood
Type of Request:  Contract/Amendment
Request Prepared Marcos Cortes Telephone No. 6982586
by:

 SUMMARY OF REQUESTED ACTION:

-~ Submitting a contract with the Alcohal, Drug Addiction & Mental Health Services Board in
the amount 6f $669,566.00 for the Early Chlldhood Mental Healthi Pragram for the period
January 1, 2012 through December 31, 2012.

Titles _
Office of Early Childhood/Invest in Children 2011 Alcohol, Drug Addiction & Mental Health

..Servfces Board Contract Early Childhood Mental. Heaith (N/A)

A, Scope of Work Summarv

“1,-Office. of Early Childhood/Invest in Children s requesting approval of conitract with the
Alcohol, Drug Addiction & ‘Mental Health Services Board for the anticipated -cost of
$669,566.00. The: antfcipated start-completion dates are January- 1, 2012 to December 31,
2012,

2, The primary goals of the project are:
1) Identify children with saclo-emotional concerns and éngage them, and thelr familles, In

" Early Ch!tdhood Mental Health Services;
:2) Through ECMH- servlces, reduce reports of child behavfor prabfems by. the parents, and

' -3) Thlcugh ECMH- servlces, Improve parentfchild interactions,

A

' B. Procurement
1. The prociirement method for this project was. other The total value is $669,566.00

2.NA




3,The RFP Exemption was submitted on Degcember 27, 2011,

C. Contractor and Project Information

1. Alcohel, Drug Addiction & Mental Health Services Board of Cuyshoga County.
2012 W.25th Street. 6th Floor

| Cleveland, OH 44113

2. William Denlhan, Chief Executive Officer

3.a The Eatly Childhood: Mental Health Program Is offered County Wide
3.b.The project-ls offered County wide.

D. Project Status and Planning

1. The project.reoccurs annually:

2.N/A

3. N/A

4, The project's tefm will begin on Januaty 1, 2012, The reason there was a delay In this
‘requegst Is that due to County policy contracts canriot be submitted prior to the approval of
‘the Yearly Allocation. '

5.N/A

E. Funding

1, The project Is funded 100% by Health and Human Sefvices Leévy Funding.

2, The schedule of payments is by involce,

13 NIA

PURPOSEIOUTCOMES PRINCIPAL OWNER(S)

| Undeér the terms of the contract, the Alcohol, Drug Addiction and Mental Health Services
Board of Cuyahoga County (ADAMHSB) will be responsible for providing early-chiidhood '

mental health services for children and thelr families to. Include the following: Please note

that the Other Than Full and Open Competition Forin was submitted on

December 27, 2011

iy Contract wlth pravider ag@ncles to provide early childhood mental health servlces
| including assessmient uslng the Dlagnostic Classlfication 0-3 Revised, treatment plans, and,
per the family's request:, incorporating ECMH services on the Individual Family Services Plan
(IFSP).

1 2) Identify -and facilitate trafnlngs and professlonal development opportunities related to
earty childhood mental heatth. that reflect Best Practices In the field and, as avaiiable,
current research,

3) Develop-and implement quality asstirance mgasures that al!gn with the ECMH framework
and work: plans and support access to and the quality of ECMH services.

4) Asslst i Identlfymg barriers for familles and practitloners and- strategies to ovércome
these barrlers

5) As’ requested assist in devetoplng print materials on eariy soclal-emotlonal development
6)- Collaberat ’"wlth OEC/IIC, Case Western Reserve Unlverslty (CASE) and others to
develop ai evaluatlon deslgn for early childhaod menta hea[th and partlc!pate in the

independent evafuatton* '
'7) Assure provider agencles have access to and are utilizing the ECMH consent to release

Information forms,




8) Collect data quarterly from provider agencies that captures the: performance indicators
nated within this contract as well as child/family demographic and service ‘outcomes (i.e.

minimum data set) to be used for the program evaluation aridh management purposes;

9 Provide these data to OEC/CASE in a timely manner and in-an acceptable format.

10y Identify and support public awareness strategles and campalgns that promote the early
Identification, -assessment and clinical treatment of soclal and emotional rieeds of young
children and thelr families. g S

11) Assist In Infusing early childhood mental health services into all chiid-refated programs.
and systems, inciuding, but not limited to, chilld care, public health, child welfare, Part C
‘Early. Intervention, education and Head Start/Early Head Start, - '
12) As' appropriate, disseminate. program Information to educate policymakers and. other
 decision-inakers on the need for and Importance of early childhood mental health services
and programs. :

OUTCOMES/EXPECTATIONS: The followirig performance measures will be reported to
OEC/IIC's Bvaluation Managet on a quarterly basls (unless otherwise ioted),
_ -1,_.:Nu'mbér_t'hlldren refarred to-each ECMH prof\'éid_er agency ‘and source of referral (Referral
sources may Include: Help Me Grow, Child Care (center or family child.care horie), Prmary
“Cate Brovider (medical provider); SelffECMH agenicy, Parent/Guardian, Others. Determined
by Agency) " | -
2. Numbier of chitdrén riewly opened In the quarter by-agency and referral source
3. Number of children served from the previous quarter # of children closed during the
quarter '
4. Number unduplicated-chiidren served year-to-date on a quaiterly basis (l.e. from Jan.-
March, Jah.-June',_.Jah.-~Sept; and Jan,-Dec.) Provide will serve up to 390 children during the
year Underthis contract, _ _
5, Numiber of units of sérvice (assessment and treatment) per child by agency Narrative
summary of each providér agency, Including accomplishments, barriers/challenges,

‘training/technical support heeds, etc.

Principal Owners: Alcohal, Drug Addiction 8 Mental Health Services of Cuyahoga County
‘Primary Gontact: William Denihan Alcohol, Chlef Executive Officer

Drug Addiction and Mental Health Services Board

2012 W.25th Street, 6th floor

Cleveland, OH 44112

_[j:xplan'ﬁtibn.'wr late submittal:
Could not submit prior to having Annual Appropriations in Place.

'chnt'factlggréement Inf_drmation: :

Prbcute_i_ﬁan't Method:
Other - |

ation for Increase/Decrease In $ Amcunt for current request: .

| Explan

- Financial Information:

| Funiding source: Explanation:




Other 100% Health and Hufmén Services Levy Funds

Total Amount Requestad:
$669,556.00 |

ATTACHMENTS:
ik to dowitoad

[ Confact -

L Blie Back -

LT Caoriragd Evatuation

~History :
Time Who

dffi_c_e, of Procurement &

Diversity

G,
Novago!uﬂoﬁs
- Copyright 2001-2009

Approval



‘ CUYAHOGA COUNTY
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed ini its entivety by user depaitiment for
all confyact/agreement renewals or amendinents.)

Contractor; Al{c‘o!{o_! a_._l.lf_(! i)‘r'_u_g A_lldiq(ion & Meﬁté:t'l Health Services Board

Contr act/Ag; eemeont No,: CE1 1001094)1
Time Period:- Janua:y 1,2011 thmugln December 31 2011

Service ])escl iption:. The goats of the ECMIH pxogn am are to 1demi'fy children, ages 0
through 6, in need of BCMH scrvices, ensure tiniely access to BCMH services, engage the
family in'a treatinent plan, and assure that necessary follow-up and transition services oceur,
Early childhood micntal health services encompass‘a continuum of approaches in working
with young children and their families that include the promotion of healthy social aid
eniotional development, the prevention and eatly intervention of mental health difficulties
and the treatment of health conditions among very young children in the confext of their

families.

Prior Contract(s) Amount(s); $669,556 (2011)

Prior Amendment(s) Amouni(s): N/A




Performance Indicators:
Total anticipated to be served: 390

Fulfill its statutory lesponslbiimcs

Assist in the design, implementation and refinement, when necessary, of the

early childhood mental health framework and related work plans i
par tnensh;p with OEC and provider agencies, including participating on and
progressing the work of 1C’s ECMH Stmtegy Sub-Committee.

Assure that an REP/RFQ process will be utilized in accordanco with

ADAMHSB’s Awarding of Contract policy.
Coniract with provider agencies to provide early childhood mental health

services, inchiding assessment using the DC 0-3R, treatment plans, and, per
the family’s quuest incorporating BCMH services on the Individual
Family Services Plan:(IFSP). -

Identify and facilitate trainings and professional development opportunitics
related to carly childhood mental health that reflect Best Practices in the
field and, as:available, current rescarch.

Ensure that up to 390 children receive Early Childhood Mental Health
Services.

Develop and nnp!ement qual:ty assumnce measures that align. with the

" ECMH framework and work plans and suppert access fo and the quality of
ECMH services,

Assist-in identifying barriers for familios and practitioners and strategies to

overcorie these barriers,
As requested; assist in developmg print materials on early soeial-emotional

developrient:

Collaborate with OEC, C'lee Western Resefve Umvc:sdy atid others to
dovelop an ovaluation deszgu for early chiildhood mental health and
participate in the mdependent evaiummn ASsure pit ovider agencies have
access fo and are utilizing the ECMH consent io release information forms.
Maintain a data shiari ingag eement (Busuwss Associate Agreement)-
bietween ADAMHSB aud Case Westeui Reserve University (CASE) for
evalvation purposes. .

Collect data quarterly froim’ pr ovujel agcncles that captuies the per forinance
indicators noted within this contract as well as child/family demographic
arid service outcomes (i.e. minimumn data set) to be used for the program
evaluation and managemcnt purposes; Provide these data to OEC/CASE in
a timely manner and in an aceeptable format.

Identlf‘y and suppolt publm awareness strategies and campalghs that

promote the eatly identification, assessmient and clinical treatoient of social

angd cmotnona! needs of' young chlldnen and their families.

Asgist in mfusmg carly: childhood mental health services into-all child- -
related pxoglams and systems, including, but not limited to, child care,
pnbllc health; child: Weif‘ale Pait C Early Intel vention, education and Head
Start/Eatly Head Start.

As appropriate, disseininate program. information to educate pohcymakels
and other decision-makers on the need for and importance of car ly
clufdhood mental health services and prograts.




Actual performance versus performance indleatm 8 (mchule statlstxcq)
» The ADAMHS Board continues to fulfill its statutory responsibilities.
= The ADAMHS Board Staff has been actively working on the refinement of
' the early childhood mental health model.

= Tlhe ADAMHS Board uses.an RFI procéss in awaldm,g, confracts

»  The ADAMHS Board contracts with provider agencies to provide carly
childhood mental health services,

»  ‘The ADAMHS Board has an internal teammg institute,

= 351 Children served due htgely to a change in: the model and better
determination of need.

= “The ADAMIS Boatd through their REI (chuest foz TInfortiiation) to
determine the quality of programs and accessablhty The mostrecent RFI
resulted in one less BCMIL pmvzdcn do to performance issues;

= The:ADAMHS Board is active inassisting to ndentlfymg batriers for
families and pr actitioners, Specifically, their work on the: Child Welfare-

ECMH p:lot
»  Ongoing in assisting in developmg print mateuals on early social-emotional

- development. :

* The ADAMHS Boaid sends quarterly program update to OEC and report
regularly to Case Western Reserve CBCL and PIRGS data,

»  Data sharing agreement. {(Business Associate Agreement) between
ADAMHSB and Case Western Reserve University (CASE) for evaluation
is i place,

s Data’is piovided. legula: to OEC and CASE,

»  The ADAMHS Board is always willing to identify and support public
awaicness strategies and campaigns that promote the early identification,
assessient and clinical treatment of social and emotional necds of young

. children and their families.

»  The ADAMHS Boartd in collaboration with OEC has been-an active
participant in meetings to infuse ECMH seérvices into all ehild-related
programis and systems, currently with HMG and Child Welfate,

= The Chief of the ADAMHS Board is a strong advocate for mental hoalth
services including those for children.

Rating of Overall Performance of Contractor (Check One):

- [1 Superior
Above Average
[ Average

[ Below Average
L1 Poor

ﬂs__e.j-_.jn_e__,_mga‘_tmen;--_ | :j:_),a'te -

. lcohoi i)mg Addmtion and Mental Heaith Se: vices Board of

-Jusliﬁcatmn of Rm‘mg '!! Al
aE Luyahoga County, and the pr ider agencies funded through this- program, have been
onsistent in ineeting goals and outcomes for many year including the most rocent yeat. In

fact tliey- aie at 90 pexc’ent_of the total anticipated to serve (390) for all of 2011 with still an
entne pmgiam qumtea yet fo bc Lounted .




County Council of Cuyahoga County, Ohio
Resolution No. R2012-0047

Sponsored by: County Executive A Resolution authorizing an amendment to
FitzGerald/Department of Health | Contract No. CE1100057-02, 04 with Starting
and Human Services/Division of Point for administration of the Teacher
Community Initiatives/Office of Education and Compensation Helps Program
Early Childhood and Farly Care and Education Professional
Development System for the Invest in Children
Program for the period 1/1/2011 - 12/31/2011
to extend the time period to 12/31/2012; to
change the terms, effective 1/1/2011; and for
additional funds in the amount of $644,521.00;
authorizing the County Executive fo execute
the amendment and all other documents
consistent with this Resolution; and declaring
the necessity that this Resolution become
immediately effective.

WHEREAS, the County Executive/Office of Early Childhood has submitted an
amendment to Contract No. CE1100057-02, 04 with Starting Point for administration
of the Teacher Education and Compensation Helps Program and Early Care and
Education Professional Development System for the Invest in Children (TEACH)
Program for the period 1/1/2011 — 12/31/2011 to extend the time petiod to
12/31/2012; to change the terms, effective 1/1/2011; and for additional funds in the
amount of $644,521.00; and,

WHEREAS, under the terms of the contract, Starting Point manages and
administers an Early Care and Education Professional Development System that
works to improve the quality of child care in center based settings in Cuyahoga
County; and,

WHEREAS, the primary goals of the Starting Point project are: (a) to improve the
quality of center based child care by providing technical assistance and training to
center based providers; (b) provide scholarships, training, and technical assistance for
individual child care providers (the TEACH program); and (¢) increase the number of
centers participating in the state administered voluntary tiered rating system known as
Step Up to Quality; and,

WHEREAS, Starting Point has been designated by the State of Ohio as Cuyahoga
County’s child care resource and referral agency and is RFP exempt; and,




WHEREAS, the contractor is Starting Point, located at 4600 Euclid Avenue, Suite
500, Cleveland, Ohio 44103, in Council District 7; and,

WHEREAS, Starting Point services are County-wide and are provided in all
Council Districts; and,

WHEREAS, the project is funded 97% by the Health and Human Services Levy,
and 3% of funds are provided by United Way; and,

WHEREAS, the original contract amount was in the amount of $625,412.00, and
amended to increase the contract by $20,000.00 for a total of $645,412.00; and,

WHEREAS, the additional amount requested is $644,521.00, and is requested in
order to extend the contract period for an additional twelve months; and,

WHEREAS, it is necessary that this Resolution become immediately effective
because the project’s term has already begun. The reason for the delay in this request
is due to the need to negotiate the scope of work and related budget.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby authorizes the County
Executive/Office of Early Childhood to amend Contract No, CE1100057-02, 04 with
Starting Point for administration of the Teacher Education and Compensation Helps
Program and Early Care and Education Professional Development System for the
Invest in Children Program for the period 1/1/2011 - 12/31/2011 to extend the time
period to 12/31/2012; to change the terms, effective 1/1/2011; and for additional
funds in the amount of $644,521.00.

SECTION 2. The County Executive is authorized to execute the amendment and
all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
because the project’s term has already begun. The reason for the delay was due to the
need to identify and appropriate available funding for 2012. Provided that this
Resolution receives the affirmative vote of eight members of Council, this Resolution
shall become effective immediately upon the signature of the County Executive;
otherwise it shall be in full force and effect from and immediately after the earliest
time permitted by law,

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.



On a motion by , seconded by , the foregoing Resolution was

duly adopted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
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Ttem Details:

Agency/Dept.  Administrators  Agency/Dept.Head Rebekah Dorman
Name: Office/Office of Early Name: ,
Childhood

Type of Request:.. Contract/Amendment
:}eq'iie'st Prepared Nakiaa Robinson Telephone No. 216-443-6573

y:
SUMMARY OF REQUESTED ACTION:
Submitting an amendment to Contract CE 1100057-01 with Starting Point for the:
;oordinatlon of the Early Care and Education Professional Development System and
Teacher Education and Coripensation Helps (TEACH) program for additional funds in-the
amount nol-to-exceed -$_6.44,5-21.00 and to extend the time perlod to December 31, 2012.

Title Admlnlstrators Office/Office of Early Childhood 2012 Starting Polnt contract Early
Care ‘and Education Profassional Developiment System anct Teachier Education and

Compensatlon Helps {TEACH) program,

{ A Scope of Work Summary
1. Office of Early Chiidhood requesting approval of a contract amendment with Starting

Point for the. anticipated ‘cost of $644,521.00 not-to-exceed. The anticipated  start-
completion dates are 01/01/10 - 12/31/12.

2. The: prlmary goals of the project are: 1) improve the: quallty of center based child care by
providing techntcai assistance and training to ceniter based providers; 2) provide
scholarships, tralning, and technical assistance for: lndlvldual child -eare providers (the
TEACH program) leading to advancing thelr credentlals and resuiting in an Increase In the
- of ‘highly-trained individuals working n early care - and. education settings; -3)
@ the number of centers: pa:ttclpatlng in the state adimlnlstered voluntary | t!ered

__ratmg syétem known as Step Up to Qualil.y

B. Procurement
1. Startlng Polnt has been designated by the State of Ohio as Cuyahoga County's child care




resource and réferral agency and Is RFP exenipt. Seé the attached Justification for Other
Than Falr-and Open Competition form. :Note: Justification was approved, but copy of |

_approved form Was never sept.to the department

C. c(mtractor and Praject Information
1. The address of the veridor is:

Starting Polnt

4600 Euclid Avenue, Sulte 500

Cléveland, Ohlo 44103

Coungll District 7

2. Thé Executive Director for the contractor/vendor Is Billie Osborne-Fears
3. a Services are provided county-wide.
3.b Services are provided In all councll districts.

" D. Project Status and Planning
1. The project regceurs annually.

2. The project’s term hag already begun. The reason there was a delay in this request Is
due to the need to negotiate the scope of work and related budget.

E. Funding
1, The project is funded 97% by the Health and Human Services Levy ($626,571) and 3%

| funds donated by Urilted Way ($17,950).
1 2.The schedule of payments Is monthly by involce.

3. The history of amendments Is
Originat contract: $625,412.00
Amendment I Amount, $20 000 00

PURPOSEI OUTCOMES PRINCIPAL OWNER(S)

Under thé terms of this agreement, Starting Point Is charged with managing and
adminlstering an Early Care and Education Professional Development System that works to
improve the quality of child care in. ‘center based settings In Cuyahoga County, There are
three major- strategies emp!oyeci by that system to achieve this end: 1) Worktng directly
with centers to improve duality by providing technical asslstance and tralnlng Startlng Polnt
‘staff wlli visit centers: and conduct a quality-assessment of the: care prov!ded “They will then .
.:work wlth ‘the provfder to develop a quality Improvement plan and mohitor progress
3towards achieving the goals of the plan until all goals are met. 2) WOrking wlth Iidivideal
' classr_onm personnel to Improve thelr early care and educatlon credentiais (TEACH. -
: gram); Scholarshlps will be provided to indivlduals working on ‘the CDA or Bachelors
'j-degree 3). Encouraglng and suppotting cehters to partlclpate in the: State ofiohtos
| voluntary tiered rating system called Step Up to Quality (SUTQ) The SUTQ ratfng system
_ offers 3 one—star, two-star, or three-star rating to centers that meet benchmarks of superior
' quality. New centers that wish fo participate will receivé speclal technical assistance and




tralning in order to quality for their star rating. Existing star-rated centers will recelve
support'in malntalning their rating. At the end of this contract ‘the. followlng outcomes are
expected to have been achigved:

- 200 ¢enters will be recruited Into professional development activities -
"« Scholarships will be provided to 56 Individual enrolled In the TEACH program
~» 160 centers will have recelved,.or will be working toward, a SUTQ star-rating.

| Starting Point

Billle:Osboriie Fears, Executive Director
(216) 575-0061
Explanation for late submittal:
Determining the current budget

,Contract[ Agreement Information.

Procurement M__ethod: _ :
Exempt from Compétlthé Bld Requirements

Explanation for Increase/Decrease in $ Amount for current request:
The Increase is requested In order to extend the contract periad for an additional twleve:

months,

Financial Information:

Funding SuLrce; Explanation.
Other Funding for this project will come from the Office of Early Childhood

2012 operating budget using Health & Human Services Levy dollars
and donated funds from United Way.

| Total Amount Requested:.

$644,521,00

Glick to downicag

History S
Time \_Nho Approval




Cuyahoga County
' Contract Evaluation Form
(To be completed in its entivoty by user department for all contract renowals or

amendments)
Contractor; - Starting Point -
Contract No: CE 1100057-01,62

Time Period: J_anuary 1, 2011 through December 31, 2011

Service Degeription: Adininistration and management of the Barly Care and B ducah(m
Professional Development System and the Teachcr Education and

Compensation Helps (T.ILA.C.HL.) programs for the Oiﬁce of Eatly
Chlidhood

Origmal Contract Amount: $625,412.00-
Amendment ] Amoang: $20,000.00

Performance Indicators: Include the following:
o« Enioll 36 TEACH scholars,
Maintain an information system for contractors and providers.
Develop and implenient early cnre and education provider roeruitment activities.
Attend poriodic briofing meetings with approprigte OEC staff’ to ensure continmty of service

delivery ang effective program managemcnt
o Colleet, wpdate and yopost data on the'l T.B.A.CH. Program, activitios, and outcomes and stbmit

progeam and financial roports to OXC as requosted.
Wark with evaluation team and OEC staff to develop evaluation conponent to determine impaot

of professional developmont on improving quality of care.
Continue to refine coordinated plan and materials for récruiting providers for participation In

professional dovolopment activities,

»  Reviow, rovise and develop Child Development Assomatc credentlal (CDA) training modules that
align with: the Stato-of Ohio arly Childhood Core Knowledge and Competencies, step Up to

Qualify and Center for Early Childhodd Dovelopmont requiremonts.

Develop and revise train-the-trainor iodules that align with the State of Ohio Early Lcammg

Childhood Core Kiowledie and Compatonclos, btep Up ‘T'o Quality and Center for Barly

Childhood Developiment requirements.
I)evclop and mpicmcnt Liadership Developmuont fraining.
Implement a volintary tiered rating system, Step-Up to Quality, that includes providing
assessments, TA, colloge scholaiships, community based tmmmg, Quality Achtevement Awards,
and staff piofessmnal devaiopmant
Administer community based (raining that leads to the Child Devcaiopmcnt Associate credeiitial
- and meets Step Up To Quality and Center for Barly Chlldimud Dcvclopmcnt ;cquncments :
. ‘Sponsor Early Childhood Leadership Development Summit, o
D:sqeminate information and materials to community, pmvule:s and; parcms io incmasa
- awareness of the i importance of guality child cave and carly education;. .
Hold récogiition svent for early care: and education smff completmg, ir ammg and encmnage
continiied paeticipation,
: Negotmte ahd 1ionitor niaster contmcts (i, e suboontracts) with trainers, collegos, Ohio Child
- Care Resource and Referval Association to muintam an Barly Care and Eduoauon Professional

* Development System for Licensed Chitd Care Centers, &
- Staff and support countywido Centor Professional Development Commitiee,
o ;Mamtaiﬂ o lendlng library of educational resources and maicrials.
 Collect, update, and roport data on thi System’s operations, activitios and opfcomes.
Submiit required qnartm ty program and monthly. financial reports, including performance measure

as finalized thiough the Goal 3 Commitice,

L
e
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Bnsure a_ccduntabi!ity for the use of all funds provided as a iesult of this agreement,

Racruitment gnd participation of 200 centers in profossional development activitics.

Assessmont of 50 infint/toddler and proschool classrooms fir centors using the Thelma Harms
Eavironment Reting Scales (ITERS and BCERS). i
Revise or creats 140 centor Quality Improvoment Plans based on the vesuits of the environment

rating scalos assossments, } _ ‘ ,
- The provision of 2 to 24 technical suppoit visits per yeut (to be dotormined by ODJIFS) for centers

seeking a-Star rating, to assist them In aohieving the Step Up To Quality benchmarks and
indicators of quality care. _ :
Track participating child care centers enrolfed in Step-Up to Quality and recoiving Quality

Achievement Awards, _
Administer community-based training that leads to the CDA to 500 carly care and education

practitionors,

Actual performaneo voisis performance indieators (include statistics):

°
L

Starting Point has ensolled 59 TEACH (AAS and Bachelors degrees) scholars to date.
Statting Point maintaing an information.system for contractors and providers (the Ohio

Professional Development registey), _ _
Starting Point developed and implemented early care and education provider recrisitment

activitles, - . :
Starting Point atiended periodic briefing inectings with appropriate OIC staff to ensure continuity
of service delivery and cffective program managemeont,

Starting Point collected; updated and veported data on the T.RA.C.H, Program, activities, and
outcomos and submit program and financial roports to OEC as requested.

An evaluation component for this contract was not implemented ifi 2011 but Starting point
continued to work with OEC staff to determine appropriate indieators to bo roported on an
ongoing basis. ' _

Starting Point continues o rofing & cooidinated plan and materials for vecruiting providers for
participation in profossional dovelopment activities (ie. Quarterly tralning calendar), .
Starling Point révised the Child Developrient Assosiate credontial (CIDA) training modules, as
appropriate, so that-they align with the State of Ohio Barly Childhood Core Knowledge and
Competenoios; Step Up to Quality and Centei for Barly Childhood Development requirements,
Starting Point vevised the train-the-trainer modulos, as appropriate, so that they align with the
State of Ohio Barly Learning Childhood Core Knowledge and Competencies, Step Up To Quality

- and Ceriter for Early Childhood Dovelopment requiromeits.

Starting Point dovoloped and implomented Leadership Development tiaining. ,
‘Starting Polnt continues to play a primary role in the implementation of Ohio’s veluntary tiered

rating system, Step-Up to Qualily, including providing assossments, TA, college scholaiships,

coimunity based fraining, Quality Achigvement Awards, and staff professional developmient,
Starting Point administers contmunily basod fraining that foads to the Child Development
Associafo credential and meots Step Up To Quality and Center for Barly Childhood Development

requirements . .
Starting Polnt sponsored an Farly Childhood Leadership Development Summif,
Starting Pointdisseminate information and materials to community, providers, and paronts to

incrense awareness of the importance of quality child care and early education (ie. The Good
Child Care Book), _

Starting Poinit held a recognition event for carly care and education staff completing training,.
Starting Point negottated master contraots (i.e., subeontracts) with trainers, colleges; Ohio Child
Care Resoureo aiid Referral Association to maintain an Barly Care and Education Professional
Development System for Licensed Child Care Conters, '

The countywide Conter Professional Development Commitles has discontinued meeting as the
OBC hus vhgaged in stéategic planning resulting ina new organization structure for Invest in
Childron, Professional dovelopment will continue to be 4 focus within the new structure of the

Invest in Children gont commitices,
Staiting Point maintains a lending library of educational resources and materials.



*

©

Starting

~ Standards, approved 1
- Childhood Core Knowlodgo and Competenc
Professional Development Registry. ~

Starting Point collects, updates, and roports data on the System’s operations, aclivities and

ouleomas, . .
Starting Point submitted required quarterly program and monthly financial reports, including
performante meastie as finglized through the Goal 3 Committee.
tarting Potut provided the required documentationto justify expenses 1o the program and use of
all fonds. R . - o : .
Staiting Point has revised and added training to nddress he Ohio Barly Lesraing Content

Ohio Department of Bdugation training, and the State of Ohio Barly
( ies Including adding all training offerings to.the Ohio

136 centers.are ourrontly participating in Step Up to Quality. i,
Stariing:point assessed 50 infant/toddler anid preschool elassrooms fn Genters using the Thelna.

“Harms Environment Rating Scales — (ITBRS and ECBRS),

‘ ' ing 140 center Qual'iiy-'lmpz‘ovement.I’Zans'bused on

‘Startinig Point assisted with revising or creating

the results of the environment rating scales assessments. - _
Starting Point provided 50 technical support visits per yeat {to be determined by ODIJES) for
ceifors sooking & Star rating, to assisi them in achieving the Stop Up To Quality-benchmarks and

indicators of quality care. . _
Starting Point continues to track paiticipating chiki care'centers enrolled in Step-Up.to Quality

- and recciving Quality Achievement Awards.

504 early care-and education practitioners are.entolled in CDA training.

Rating of overall performance of contractor (check one)

0 Superior

B Above Average
1 Average

11 Below Average
{1Poor '

Justification of Rating:

Liaiid

A LA I | 3/;1‘2'/‘: a

User Depariment -



County Council of Cuyahoga County, Ohio

Resolution No. R2012-0048

Sponsored by: County Executive | A Resolution authorizing agreements
FitzGerald/Department of Health | with various providers for child support
and Human Services/Cuyahoga services for the period 1/1/2012 -
Support Enforcement Agency 12/31/2012;  authorizing the County
Executive fo execute the agreements and
all other documents consistent with this
Resolution; and declaring the necessity
that this Resolution become immediately
effective.

WHEREAS, the County Executive FitzGerald on behalf of the Cuyahoga
Support Enforcement Agency has submitted three (3) Title IV-D Cooperative
Agreements with various providers for child support services in the total amount
not-to-exceed $6,423,221.81 for the period 1/1/2012 - 12/31/2012 as follows:

(A) Cuyahoga County Court of Common Pleas, Division of Domestic Relations
in the amount of $2,043,465.47;

(B) Cuyahoga County Court of Common Pleas, Division of Juvenile Court
in the amount of $2,182,292.90; and

(C) Cuyahoga County Prosecuting Attorney’s Office in the amount
of $2,197,463.44; and

WHEREAS, the Title IV-D Cooperative Agreements are mandated by O.R.C
3125.14, and the Ohio Department of Jobs and family Services (ODSFES)
regulations in order to specify the services which will be rendered by cach of these
three (3) entities pertaining to the establishment, modification and enforcement of
Child Support Obligations, in accordance with applicable Child Support
Regulations; and

WHEREAS, both the Domestic Relations Court and the Juvenile Court conduct
hearings on Title IV-D Child Support matters and Issue Court Orders containing
their findings via Journal Entries. The County Prosecutor’s Office is the CSEA
legal representative at the Cowrt hearings; and

WHEREAS, the execution of these Cooperative Agreements enables the
County to recover the 66% Federal Financial Participation (FFP) reimbursement
portion of the expenses incurred by the Domestic Relations Court, Juvenile Court,



and the County Prosecutor’s Office in providing these Title IV-I) services to the
CSEA, which for 2012 would equal $6,423,221.81; and

WHEREAS, this dollar amount is reimburse to the County General Fund to
offset the expenditures of these three (3) Agencies; and

WHEREAS, these agreement costs will be funded 100% by Federal Financial
Participation (FFP) Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective
because the project’s term began January 1, 2012. These agreements were
submitted late due to the time that was required to obtain the 2012 budget
information from, and negotiate with the providers, to submit the agreements to the
State of Ohio for initial approval, and to have the documents executed.

NOW, THEREYORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Executive is hereby authorized to enter into
agreements with the following providers for child support services for the period
1/1/2012 - 12/31/2012 as follows:

(A) Cuyahoga County Court of Common Pleas, Division of Domestic Relations
in the amount of $2,043,465.47;

(B) Cuyahoga County Court of Common Pleas, Division of Juvenile Court
in the amount of $2,182,292.90; and

(C) Cuyahoga County Prosecuting Attorney’s Office in the amount
of $2,197.463.44; and

SECTION 2. That the County Executive is hercby authorized to execute the
agreements and all other documents consisient with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
because the project’s term began January 1, 2012, These agreements were
submitted late due to the time that was required to obtain the 2012 budget
information from, and negotiate with the providers, to submit the agreements to the
State of Ohio for initial approval, and to have the documents executed. Provided
that this Resolution receives the aflirmative vote of eight members of Council, this
Resolution shall become immediately effective up the signature of the County
Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that al} deliberations of this Council and of any of its committees that



resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution

was duly adopted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Refetred to Commitiee:
Committee(s) Assigned:

Journal
,2012
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Item Details:

: Nama Enforcement Agency ~Name: Adiministrator

| Typeof Request:  Contract/Amendment 4

| Request Prepared Ronaid Studeny . Telephone No. 515-8451
by: :

SUMMAR‘! OF REQUESTED ACTION'

The Cuyahoga Support Enforcement Agency (CSEA) is requesting approval of three (3) Title
1v-D Cooperative Agreement Contracts, These Contracts are with: the Cuyahoga County
Court of Common Pleas, Divislon of Domesti¢c Refations (Domestic Relations Coiirt in the
amount of $2,043,465.47; the Cuyahoga County Court of Commion Pleas, Juvenile Division
(Juvenile Court) In the amount of $2,182,292.90; and the Cuyahoga County Prosecuting
Attorney's Office In the amount of $2;197,463.44, The three Confracts total to an amount
not to exceed $6,423,221.81, and each Contract is for the perfod January 1, 2012 to

December- 31, 2012,

'PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

Title 1v-D Coopetative Agrrement Contracts are randated by O.R.C. 3125.14, and Ohlo
Department .of Jobs and Familly Sérvices (ODIFS) regulations, In order to specify the
services which will be rendered by each of these three (3) entities pertaining to the
establishment,. modification and enforcement of Child Support Obligations, in accordance
with applicable Child Support: Regulations. Both the Domestic Relations Court and the
Juvenile Court conduct hearings on Title IV-D Child Support matters. aid {ssué Colirt orders
containing thelr: findings via Journal Entries. The County Prosecutor’s Office Is the CSEA

1ega£ representative at these Court hearfngs

The execution of these Cooperative Agreement Contracts enables the Courity to recover the
66% Federal Financlal Participation (FFP) relmbursement portion of the expenses incuried
by Domestic Relation Couirt, Juvenlle Court, and the County Prosecutor's Office in-providing
these Title Iv-D services to the CSEA, which for 2012 would equal up to. $6,423,221.81,
This dollar amount Is refmbursed to the County Geneéral Fund to offset the expenditures of
these three'(:}) Agericles, Without approval of these Cooperative Agreement Contracts, this




_reimbursement to the County General Fund cannot occur, There are also var]ous':FedErﬁall_y :
and Locally mandated performance standards which are contalned in these. Cooperative

| Agreement Contracts.

Explanation for late submittal:

These Agreements are being submitted. fate due to time required to obtaln 2012 budget
information fram and negotlate with the Providers, to submit the Agreements to the State
of Chio for inltial approva! ‘and to. have the' documents executed :

ContractlAgreement Informatiun.

Procurement Method:
Exempt from-Competitive Bid Requirements

E)(planatlon for Increase{ Decrease in $ Amount for current refquest:

Decrease In costs from the previous year due to (&) lower budgetéd otcupanty costs.
(Domestic Relations Court); (b} reduced ERIP charges (Juvenlle Court); and (c) lower |
hospltallzation expenses and salary redistribution (Prosecutor's).

Financial Information:

Funding source: "_Explana'tlun: _ _ _
Federal These contract costs will be funded 100% by Federal Financial |
Participation (FFP) Funds,

Total Amount Requested:

$6,423,221.81
A}:Tgcg;mgg_'ﬁf :

Glick: to downlnéfi
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History

Time ‘Who Approval

Office of Procurement &
Diversity




CONTRACT/AGREEMENT EVALUATION FORM
(To be.completed in its entivety by user department for
all contract/agréenent Fenewals:-or amendments:)

Contractor: Dopiestic Rclations Conrt.

Contract No.: CEJ100178-01 Time Period: 010111 ~12/31/11

Service Description: - Perform 1V-D Child Support Services for the CSEA

Original Contract Amount: ____$2,082.307.49

Amendment Amount: N/A

Performunce Indicators: The Domesti¢ Relations Court shall meet the following: contract
reguirements: submit the actmt nohthly expenses of the ¢ contract for pgwmeut no Iate: than 30
; fil

days after the last day of the month in which services were provide .
enforcement actlou withm no mmc than 30 c,a!endal davs of ldentvamg a delmquencv. n‘ qe: vwe

for ward A comnletelv fi Iled ot “Apphcation For IV»I) Services™ form sigried by the Custod:al
Parent vig the Inter-County mail setyice no later than.the day. following the sighature date; report
‘the status, on a monthly. basis, by referral tracking number. of all actions subr _ljl__tgg_t_c_v_j gin. for
-mocessmg,_vmom iite personnel liaving authority over Domestic Relations Courtactivity shall
attend all scheduled ‘meetings with {he CSEA. shall maintain independent books, records, payroll,
documerts; accounting procedings. and practices which sufficiently and monmlv reflect all direot
and indirect costs: of any nature expended in the performance of this contract: aceept
responsibility for receiving, replying to, andfor complying with any audit exceptions by
gmnom iate state of fedua[ audit directly related to the provisions of this contract

Actuai pex fm m'ulce vensus performance indicators (include. Statisties): Domeéstic Relations
Coiirt subritted ifivoices within the 30-day iequirement, At the end of each guarter throughout
2011, Domestic. Relations Court. llad consistently resolved over 90% of the requested actions,
‘The Domestic Relations Court was.veiy helbful i working together with, CSEA to make

acce" table changes to enable.a smoother. processing of cases for the clients that we serve. Tlis
afforl continped to reduce work duplicaiion and allowed for greater staffing efficicneies in each

area, Staff at Domiestic Relations Court continues to gmwge above average service and
cons}stenilv goes above aid boyond i atteinpts to reselve issues and participate in policy and

progedure development peared toward improving customer seivice,

Rating of Overall Performance of Contractor (Check One):

O Superior:

X Above Average
(1 Average

[J Below Average
0 Poor '



,Justaﬁcatmn of Rating; T ‘ourt
and_exceeded in the aieas. of 1eguested action wso]utmn and Inllmg The Court_has been

especially helpful in working with CSEA in repards fo.issues that prosent themselves: Domestic
Relations Couti:re nesen'atnves and Administiative Judge continiue to inake themselves available
at regular contiactual meetings: The jurisdictional issue involving the PULA decision / Interstate
case dccrsnon gl,gmed CSEA in customer service linibo between the Dmnesttc Relations Cowrt and
the Juveiiile Court, . The final PULA décision movrded dlrectmn for the servicing. of C8EA's
cases, but soie.of the cases lacked auality service ducto: the exchange and whereabouls of the

ghxsmal case files that were impagted. The Domestic. Refations Cmu'f continues to make all

etfm fs.to wolk collaboratively with CSEA,

Luwhova Sutmmt Enforcomert Agencv ' Tebruary 8, 2012
User Department _ Date

County Contrag! Eval < DDR.2011.doc



('1 o be completed in lts eniu ely by user depfu tment for
all contract/agrcement renewals or amendments.)

Contractor: Juvenile_Courf

Contraet No.:_CE1100177-01 Time Period: __01/01/11 - 12]3 1/11
Service Deseription; _Perform _IV-D Child Support Scrvices for the CSEA ‘

Original Contract Amount: _$2,218,669.89

Amendnient Amount:

Performance Indieators: 'lhg uvenile Court shall meet the following contragt réquirements:
.submlt the actual monthly expenses of the contract for payment no, lajg:z than 30 davb after the last

day. of the_ mgnth in whtch services were provided; C metumt)g to

oluntarnlx agknowledge mlemltv and attempt to establish. paternity bv legal process established
X " SUp] mt_m coin lete ser viee of process ‘within 90 calendar

days of Iocatm -
calendar days of identlfym_f, a delmqucncv. if service is necessary, the tune frame becomes 60

' shall su') ply i CSFA any co hies of Joutnal Entries requested within § working days of the

1sis, by referral tlackmg number, of all agtions subinitted

Qothem for progessing: agpwpuate 38 _somml Havitig decision:making authoiity at Juvenile Court
s with'the CSEA shall furnish to {he CSEA copies of all

shall attend all scheduled meeting
Journal Entiies ls‘;ued mcluclnm those entries involving the Cuvahaga Department of Children &

.Fﬂmilv Services activity of placing a child into County custody, or femoving a child from County
custody, within 5. working days after they ave. journalized in their Clerk’s Office; shall furhish
copies. o the CSEA ofall. Patex mtv act;ons filed w:th the ()hlo Cent £ Paternity Regisity (OCPR)
at the time that they are. being Jater that S days after they

are jour nalued in theii Cler K's. Office; shali mamtam a 95% Disposition Rate in both

“Parent/Child Relatiohship™ and “Support” cases; shall utilize a *Magistrate Héaring Checklist;

document 10 be used to monitor, Magistrate prepared Journal Entrios to ensure that Jtems such as

all t] the Pai nc;pant’.s ‘iomal Sccuntv Nuinbeis are included when statutorily directed; shall utilize
I

01'111 1ecewe .from th P('ose‘cutor’s to d_drcss mcdlcal

numbe;s’, shall maintain independent lmeks- aec,onds, payroll, dcouments, acconnting pxocedure
and practices which sufficiently. and property reflect all direct and indirect costs of any nature

exponded in the performance of this contyact.

~Actual performance versits performance indicators (include statistics): The Juvenile Court

d:d 11ot subinit i mvoxces timely: wathzu thi 30 day :equuemem for 2011, The tracking fepoits
. f i *gjequested. actions du to
deiavs in mos;;eﬁ_mg, Ihcse delays _wp:event the CSEA from me_ct;n mandat dtimef rames '
required by th 1 gqentcd themseives uung lhl

‘Ohio Administiative Code. ‘Several concerns |
goniractual period. The first concerii i§. the unteasonable delays .
decision and the following delay of those nia sistrate’s_decision signed by the Judges ado opling the
deeisio,. This negative pe f()rmance lssue continivics to mescnt :tae!f Secondly; it is dﬁcumented
“that the Juveirile Court docketin ) ( se-file

is tecognized that: mulunie factors. came jnto play assoclated with the physical move of Juvcmle

howcve: CSEA and the families that we serve continue to

‘Cotit into their new bmldm A
experieiice an average of si nonths indocketing of case filings, In addltlon, comes the
y high dzsmlssal 1ate of cases filed with Juvenile Court,

third high conecrh,: which is an extreme




(“ONTRA(‘TIAGREI}MENT LVALUATION FORM
(_'I‘o be completed in its entivety by user deparfinent for
all contract/agrecmént renéwals or amendments.)

' I‘h:s high sate of dismissals appears to be atimely docketing issue almlﬁ with lack of thnely
-serviee, and in-some cases, reasons for dismissal have niot been consistent with ease law and/ora
'md;ze s decision to sustain CCPO objections to past dismissals (according to Prosecutor’s Ofﬁcc)
The im uact of this disinissal practice is poor customer service, andrepelitive: work for the
Prosgcutor’s Office. Documented cases have been dismissed even though seiyice was complete
on all parties; ornot allowax_g mother to waive service on Behalf of her child.. The CSEA
requested a detailed repoit of cages that weie disinissed along with details and reason for
dismissals, but results from the reques(s has heen very limited aid far from thorough. Dismissals
withiout merit continue and have a. negative fiduciary impact on tli¢ custoiner and agency alike.
CSEA’s fourth concern contines to be presented cooperatively by CSIEA and the Juvenile Court
Prosecutor’s Office specific to the legal responsibility of the Juvenile Coutt to create a child
support order at the time of custody change. CSEA. the Prosecutor’s Office and representatives
of Juvenile Court continue share this strong concern at the table, yet there has been no
improveient during this contractual period. The Juvenile Court was successfulin assisting the
CSEA develop and implement the Waiver and Compromise Policy,

1

Rating of Overall Performance of Contractor (Check One):

O Superior

01 Above Average
[0 Average

X Below Average
1 Poor:

Justification of Rating: Tho Juvemie Court has somewhat failed to nicet requirgments in a
majority of conitracted areas. The dolay inx nding to the CSEA’s action requests and requests
for Journal Butrics. hias contubuted 1o the CSEA’s inability to meet Ohio Administrative Code
fequirements and has impacted the CSEA’s ability fo achieve the Federal Pex formance Indicators
upon which funding is awarded. The Juvenile Court répresentatives that come to the. contractual

iectings haye becn coopelatlve, however there has been many administrative personnel changes
along with work processing changes that continue to present bartiers in the timely and accurate

processing: ot work referred to the cowrt ffom CSEA. The Juvenile Court has bees coonelaiwe in

: ngefmg with. CSEA to discuss issues, however dug (o the ph}gsmal nove of Juvenile Cowrf, there

~were only two meetings with Juvenile Cowt.in 2011, There have beeni consistent repiesenitation

from Juvenile Cowt, however it appeats that. there is a need to have cither-the Administrative
Judge and/or Court Administrator attend these meetings in effmts of moving these identified
concerns toward resolution. _Accouitability, follow through, and ‘a_conithitment to achieving
success on m ioritics need persons of authority that can make these dec:smns at the table,

Cuyahoga Suppoit Enforcement Agency February 8, 2012
User Dc;mrtment : Date

Covinty Contragt Eival - Juy, Ct. 2011 doc



CONTRACT/AGREEMENT EVALUATION FORM
(To be completed i ifs-entircfy. by user department for
all confract/agreentent renewals or amendments.)

Confractor; Proseen ting Attorney’s Office
Contract No_ : CPI]OO]'J’G g1 Time Period: 00111 12/31/11

Ser.vicej!)éS'cri_p_ti__(’m: _Porfoim_1V-D Child Support Services for the CSEA ‘

(_);jigin:ilﬁ(’?on'tra.ct'Amomnt: _$2.257,588.70

Amendiment Amount: .N/A

Performance Indicators: The Proseeuting Attorney’s Office shall meet the following _contract
requirements: subinit the actual monthly expenses of the contract for payment ho later than 30
days after the last day of the month in which services were provided; initiate appropriate
enfoacemcnt action within no more than 30 calendar days of uisnttfvm;z delingquency; if service
is.necessary, the time frame becomes 60 days; ieport the status; o a inonthly basis, by referial
tracking number, of all actions submitted fo them for processing; appropriate persoinel having
desision making authority at the V&g@ggﬂuﬂt,w  Office shall attend all scheduled meetings with the
CSBA; shall prepare and file alf motions 4nd complaings foy the CSEA for any activity xequumg
Domestic Relations Court or Juvenile Courtaction’ that is ieferred to them by the CSEA within 30
days of their receipt of the action being requested; render a response o any “Requosts For

Pr. osecutor’s Opinion™ tade o them by the CSEA within 30 days of their receipt of the request;
shall complete in full the “Ilealth Insurance Investigation Form” for each CSIA case that they
represent to-assist in tie; esiabhshment and enforcement of ¢ash medical in Juvenile or Domestic
Relahons Couit: the Torm is to be eompieteé and incorporated into all Joutnal Biitries; shall
present any available evidence of pater ity and suppotrt to enable Magistrates to fssue a Default
Order of Paternity and/or Support whenever a Cust()dlal Parent, and/or Non-Custodial Parent do
not gppear for their Court I~Ie'1rmﬁ even though theére higs been ;zood Service of Process; shall
submit time. sheets on a monthlv basis for each Prosecutof included vnder this contract as part of
the-monthly billing: shall notify the CSEA of the “setvice of process” status by foiwarding thie
CSEA all the “Service of Process” sheets for tracking; upon the CSEA’s receipt of the “Service
of Process” ‘sheets, the tumkmg action will flip from the Prosecutor’s Office fracking list to the
responsibility of the approptiate Courtand it’s tiacking list of actions to complete; shall maintain
_independent books, records, payroll, doguments, accounting procedures and practices which
sufficiently and property: reflect all.direct and indireet costs.of any hature: exnended iti the
perforinauce of this contract; agrees fo agcept responsibility for seceiving, replying to, and/or
comialvnuz with, anyaudit exceptions by. am)romlate state or federal audit diréctly related to the

pr owsmns of ﬂus cmmact

Ai:tual pe: fmmancc vex ‘Sus performance indieators (incinde statistics); For2011, the

' ! 3k d billing invoices within the 30-day requirement. CSEA
:hackam mnmts slwwcd thgt the Pr GSeOUting Attmnev s Office.maintained gonsistent completion
of the CShA’s requested actions, Overall, the porformance of the Prosecutor’s. office has been
ahove average, hcwevm the Juvenile: Prosecutmg Attorney’s Office needs to b xecomuzed for
tlieir continued efforts to represent CSEA and stand for the bost interests-of families as the cases
move thmugh A non»pmductwe Juvenile Court systein; The Prosecuting Attorney’s Office was
sty umental in represeinting: CSEA’s best iiterest in the discussions. and follow-up case
processing of the intenstate/UH“SA cases due to the outcome of the PULA decision. The Juvenile
Pgosecgt ng Altomey 5 Off ce. has contxmtcd fo work with CSEA by add:tzona!lv movxdmg

cases: aind addxessmg specific case issues. CSEA would like to see a similar in-house comnnnent




CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in: its entl eitivety by user department for
all wntract/agl coment lcnew'\ls or. amendments.)

an 1d ser vsce by the Domestm Rehtlons Proseciing

f dlf 1cuitc scs 'lh;s wo

the Wawcl and Coriiproinise Polwv and process w:th both coutts, : -]_ _
the mgplovement of the CSEA’s tracking system, CSBA would like to see the ot _tst&n“mg effort

mey’s Office in attempts to addeess and improve
specific, imssmn critical issues specific to the Juvenile Court (i.¢, Building security, dismissals of
filings only for:merit, unreasonable delays i ¢roating orders). CSEA desires the continued effort
by the Prosecutor’s Qffice to addyess the. cstabimhment of an immediate child support order at the

time of change of custody

Ra'tin"gfof Ovcrﬂ]l Performanigé of Contractor (Check One):

[ Superior

X Above Average -
[1 Average

(1 Below Average.
0 Poor

Justification of Rating: Tlie Prosecuting Attorney’s Office i
nctions referied to Court regay ding paternity establishment, supboat order cstabl;shment and

support otder enfmcgmem Innrovenient'in tlmeﬂames is ‘neided in the areas of paternif
eslabllshment support order estabhshment Pxogecutm Opinioi Refesials and Impouinds. ‘The

wcess to 1andle_ cases wher re.an; Obllgee has ched cm;tmues to need

Cuyahoga Support Enfotcement Agency . February 8,2012
User Department Date

County Contragt Eval - Pros, 201 Ldoo



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0049

ﬁiﬁonsored by: County Executive A Resolution authorizing an agreement with
FitzGerald/Department of Health | Cuyahoga County Treasurer’s Office in the
and Human Services/Cuyahoga amount not-to-exceed $39,175.79 for child
Support Enforcement Agency support services for the period 1/1/2012 -
12/31/2012; authorizing the County Executive
to execute the agreement and all other
documents consistent with this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Cuyahoga Support Enforcement Agency has
submitied an agreement with Cuyahoga County Treasurer’s Office in the amount not-
to-exceed $39,175.79 for child support services for the period 1/1/2012 — 12/31/2012;

and,

WHEREAS, Title IV Cooperative Agreement contracts are mandated by O.R.C,
3125.14, and the Obio Department of Jobs and Family Services (ODJFS) regulations
in order to specify the services which will be rendered by any County agency
pertaining to the establishment, modification, and enforcement of Child Support
Obligations, in accordance with applicable child support regulations; and,

WHEREAS, the execution of this Cooperative Agreement Contract enables the
County to recover the 66% Federal Financial Participation (FFP) reimbursement
portion of the expenses incurred by the Treasurer’s Office in providing this Title V-
D service for CSEA; and,

WHEREAS, approval of this Agreement enables the County to be reimbursed
$39,175.79, which is paid into the County General Fund; and,

WHEREAS, this project is exempt from competitive bid requirements; and,

WHEREAS, in 2011, performance standards were met and payment exceeded the
projeclions; and,

WHEREAS, it is necessary that this Resolution become immediately effective
because the project’s term has already begun. The reason for the delay in this request
is due to the time required to obtain 2012 budget information from the Provider, to
submit the Agreement to the State of Ohio for initial approval, and to have the
document executed.




NOW, THEREFORE, BE I'T RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby authorizes the County
Executive/Cuyahoga Support Enforcement Agency (o enter into an agreement with
Cuyahoga County Treasurer’s Office in the amount not-to-exceed $39,175.79 for
child support services for the period 1/1/2012 - 12/31/2012,

SECTION 2. The County Executive is authorized to execute the agreement and
all other documents consistent with this Resolution.

SECTION 3. 1t is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department;
therefore, this Resolution, provided it receives the affirmative vote of eight members
of Council, shall become cffective immediately upon the signature of the County
Executive; otherwise it shall be in full force and effect from and immediately after the
carliest time permitted by law.

SECTION 4. 1t is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its commitices that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by » seconded by ___, the foregoing Resolution was
duly adopted.
Yeas:
Nays:
E(mnty Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Commi(tee:
Committee(s) Assigned:

Journal
, 2012



“Ttem Details:

Agency/Dept, Cuyahoga  Support Agency/Dept.Head. Russell S, Kaye, CSEA
Name: _ Enforcement Agency. Name: Adininistrator
Tﬁzp_e_ of Request:  Contract/Amendment

Réguest Prepared Ronald J, Studeny  Telephone No: 515-8451
by: L

SUMMARY OF REQUESTED ACTION:

“Thie Cuyahoga Support Enforcement Agency (CSEA) Is requesting approval of a Title IV-D
‘Cooperative Agreement Contract, The Contract Is with the Cuyahoga County Treasurer's
Office In an amount not to exceed $39,175.79 for the time periad January 1, 2012 to

December 31, 2012,

| PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

Title IV-D Cooperative Agreement Contracts are mandated by O.R.C. 3125.14, and Ohlo
Department of Jobs and Family Services (ODIFS), In order to specify the services which will
be rendered by any. County Agency pertaining to the establishment, modification and
enforcement of Child Support Obligations, In. accordance with applicable Child Support
Regulations, The County Treasurer's Office accepts cash Child Support payments made by

Obligors for CSEA.

The execution of this Cooperative Agreement Contract enables the County to recover the
66% Federal Financlal Participation (FFP) relmbursement portion of the expenses Incurred
by the Treasurer's Office In providing this Title IV-D service for CSEA. Approval of this
Cooperative _Agr'ee_méﬁt enables the County to be reimbursed $39,175.79, which amount:is
pald into the County General Fund. '
Explanation for late submittal:

This -.Ag'réeme'nf is belng subimitted late due to time required to obtain 2012 budget
informatioh from and negotiate with the Provider, to submit the Agreement. to the State of

 Ohio for Initial approval, and to have the document executed.

Contract/Agreement Information:

|




Procurement Method: o
Exempt from Competitive Bld Requirements.

Exp!anatmn for Increase/Decrease in $ Amount for current request:
_'Increase diie to- hlgher expected hospitalfzatton costs in 2012.

Fmanclal Information.

= Fundlng source: Explanatlon'

Fedetal The contract costs wIII be funded 100% by Fedéral F!nancial
' Patticipation (FFP) furids.

Total Amount Requested:

$39,175.79

Click to download

LY Traasurer's Flidings for Recovery
[} Tredsirer's Conteact Evaluation 2011
(2] Freaswrers 2042 V-0 Contract TAB
71 Depafment Acknowladesent Earin
£ Wit Tiaaiiar

(] Treasurer's 2012 Coniract Cover

History
Time Who Approval
Office of Procurement &
Diversity
Novugolut?ons

Copyright 2004-2008
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CONTRACI/AGREEMENT EVALUATION FORM.
(To be completed in'its entirety by user depariment for
all contyaet/agreenient renewals ox amendments.)

Contrgetor: Cuyahoga County Treasurer’s Office

Contract No.: _CEL100175-01 it Period: __QUOV/L1 - 12/31/11
Service Deser iptmw Accent/Recemt/Denosit Child Support Cash Payments.

Original Contraet Amount; m_$3 8.536.21

Amendment Amount:

Performance Indicators: Accept cash payiients; Prepare receipts and forward daily to CSEA;
Deposit cash-payments in CSEA PNC Depository. Account,

Actual performance versus performance indicators (include statistics):.
All performarice indicators were met and navment volume exceeded proicetions,

Rating of Overall Performance of Contractor '(C_he’_'e!_c One):

X Superior

[1 Above Average
[1 Average
[1Below Average
O Peor

Ievels all of which Were handled ina tlmelv and accurate manmner,

Fabiroary 8; 2012
Date

Cuyahoga Support Enfoicement Agency
User Departme]:t '

-Counly Contract Eval - Treasurer's 201 Ldog



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0050

Sponsored by: County Executive A Resolution authorizing a contract with
FitzGerald/Department of Health | United Way of Greater Cleveland, Inc. in the
and Human Services/Division of amount not-to-exceed $817,500.00 for food
Employment and Family Services | and allocation of funds for Hunger Centers
serving needy residents in Cuyahoga County
for the period 4/1/2012 - 12/31/2012;
authorizing the County Executive to execute
the contract and all other documents consistent
with this Resolution; and declaring the
necessity  that  this  Resolution  become

WHEREAS, County Executive FitzGerald/Department of Health and Human
Services on behalf of Employment and Family Services has submitted a request to
coniract with United Way of Greater Cleveland, Inc. in the amount not-to-exceed
$817,500.00 to provide food and allocations of funds for Hunger Centers serving
needy residents in Cuyahoga County for the period of 4/1/2012 ~ 12/31/2012; and,

WHEREAS, United Way of Greater Cleveland, Inc. shall use County funds for
the benefit of the Hunger Network and will incorporate appropriate allocations to
serve thirty five (35) Hunger Centers for the time period of 4/1/2012 — 9/30/2012,
and,

WHEREAS, United Way of Greater Cleveland, Inc. shall guarantee that af least
one-half of the remaining County funds be used for the benefit of the Hunger
Network and will incorporate appropriate allocations to serve the thirty five (35)
Hunger Centers for the time period of 10/1/2012 ~ 12/31/2012; and,

WHEREAS, ail food shall be purchased from the Cleveland Food Bank, Inc.; and,

WHEREAS, the United Way of Greater Cleveland, Inc. and Cuyahoga County
shall agree to two, one~year cxtensions through 12/31/2014 for the delivery of
emergency food services to Cuyahoga County residents; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of County departments, offices, and agencies.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:



SECTION 1. The Cuyahoga County Council hereby authorizes a contract with
United Way of Greater Cleveland, Inc. in the amount not-to-exceed $817,500.00 to
provide food and allocations of funds for Hunger Centers serving needy residents in
Cuyahoga County for the period of 4/1/2012 — 12/31/2012.

SECTION 2. The County Executive is authorized to execute the contract and all
other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department;
therefore, this Resolution, provided it receives the affirmative vote of eight members
of Council, shall become effective immediately upon the signature of the County
Executive; otherwise it shall be in full force and effect from and immediately after the
earliest time permitted by law.,

SECTION 4. It is found and determined that afl formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:

Nays:

County Council President Date
Co'imty Executive B Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2012



Title:

Employment & Family Services Aprit 1, 2012 — December 31, 2012

United Way Services of Greater Cleveland, Inc. Contract to provide food and allocation of
funds for the Hunger Centers serving needy residents in Cuyahoga County

Scope of Work

1. EFS requesting approval of a contract with United Way Services in the amount of
$821,587.50 beginning Aprill, 2012 through December 31, 2012

2. The primary goals are to allocate County funds for the benefit of the Hunger Network to
serve the 35 hunger centers serving needy citizens in Cuyahoga County and to provide
administrative oversight of these funds and provide on-going evaluation of the success of
this distribution method.

Procurement

1. There was no formal procurement method. This was a result of on-going discussion
between the Executive Office of Cuyahoga County and United Way Services.

2. An RFP exemption request was approved on 2/15/12

Contractor and Project Information

1. United Way Services of Greater Cleveland, Inc.
1331Euclid Avenue
Cleveland, Ohio 44115
Council District 07

2. K. Michael Benz, President & CEO

Project Status and Planning

1. While the distribution of County funds to support the hunger centers is not a new project,
the method for the distribution of these funds is new.

2. The project is on a critical action path because the distribution of funds this year was via a
contract with the Cleveland Foodbank which concludes on March 31, 2012.

Funding

1. The project is funded 100% through tevy dollars

2. Payments will be made monthly.



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0036

Sponsored by: County Executive A Resolution authorizing an Economic
FitzGerald/Department of Development Large Scale Attraction Loan in
Development the amount not-to-exceed $3,000,000.00 to
Philips Medical Systems (Cleveland), Inc. for
renovation of property located at 595 Miner
Road, Highland Heights; authorizing the
County Executive and/or Director of
Development to execute all documents
consistent with said loan and this Resolution;
and declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Department of Development requests approval
of an Economic Development Large Scale Attraction Loan in the amount not-to-
exceed $3,000,000.00 to Philips Medical Systems (Cleveland), Inc. for renovation of
property located at 595 Miner Road, Highland Heights; and,

WHEREAS, the Economic Development Loan provides cligible businesses with
financial assistance in order to create employment opportunities and promote
economic growth in the County; and,

WHEREAS, the renovation of the Philips Medical Systems (Cleveland), Inc.
property will accommodate the consolidation of the Nuclear Medicine research and
development department; and,

WHEREAS, the project will create one hundred, new to Cuyaho ga County, full-
time equivalent jobs within three years of project completion, which must be
maintained for five years; and,

WHEREAS, the total project costs are estimated at $77,000,000.00, and the
County’s assistance is approximately 4% of the project; and

WHEREAS, the Economic Development Large Scale Attraction Loan was
considered by the Cuyahoga County Community Improvement Corporation economic
Development Loan Committee on February 8, 2012, and approved for an amount not-
to-exceed $3,000,000.00 to assist with building renovations; and,

WHEREAS, the Economic Development Loan borrower is Phillips Medical
Systems (Cleveland), Inc., and the principal owners are Phillips Holding USA
(92.42%) and ADAC Laboratories Europe B.V. (7.58%); and,




WHEREAS, the loan is fully forgivable upon satisfaction of the job creation
requirements; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of County departments, offices, and agencies.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OH10:

SECTION 1. The Cuyahoga County Council hereby approves the Economic
Development Large Scale Attraction Loan in the amount not-to-exceed $3,000,000.00
to Philips Medical Systems (Cleveland), Inc. for renovation of property located at 595
Miner Road, Highland Heights.

SECTION 2. The County Executive and/or Director of Development is
authorized to execute all documents required in connection with said loan and this
Resolution.

SECTION 3. Itis necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department;
therefore, this Resolution, provided it receives the affirmative vote of cight members
elected to Council, shall become effective immediately upon the signature of the
County Executive; otherwise it shall be in full force and effect from and immediately
after the earliest time permitted by law,

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:

County Council President Date



County Executive Date

Clerk of Council Date

First Reading/Referred to Commiitee: February 28, 2012
Committee Assigned: Economic Development & Planning

Second Reading: March 13, 2012

Journal
, 2012



County Council of Cuyahoga County, Ohio

Resolution No. R2012-0037

Sponsored by: County Executive A Resolution authorizing an Economic
FitzGerald/Department of Development Large Scale Aittraction Loan in
Development the amount not-to-exceed $3,000,000.00 to 800
Superior, LLC, for renovation of property
located at 800 Superior Avenue, Cleveland;
authorizing the County FExecutive andfor
Director of Development to execute all
documents consistent with said loan and this
Resolution; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, the County Executive/Department of Development requests approval
of an Economic Development Large Scale Atiraction Loan in the amount not-to-
exceed $3,000,000.00 to 800 Superior, LLC, for renovation of property located at 800
Superior Avenue, Cleveland; and,

WHEREAS, the Economic Development Loan provides cligible businesses with
financial assistance in order to create employment opportunities and promote
economic growth in the County; and,

WHEREAS, the renovation of the property located at the former Key Bank
Center Building, 800 Superior Avenue, Cleveland will be renovated and used as the
new headquarters for AmTrust Financial Services, Inc.; and,

WHEREAS, the project will create 750, new to Cuyahoga County, full-time
equivalent jobs within three years of project completion, which must be maintained
for five years; and,

WHEREAS, the total project costs are estimated at $20,055,000.00, and the
County’s assistance is approximately 15% of the project; and

WHEREAS, the Economic Development Large Scale Attraction Loan was
considered by the Cuyahoga County Community Improvement Corporation
Economic Development Loan Committee on Febroary 8, 2012, and approved for an
amount not-to-exceed $3,000,000.00 to assist with building renovations; and,

WHEREAS, the Economic Development Loan borrower is 800 Superior, LLC,
and the principal owners ate AmTrust Financial Services, Inc. (50%) and Intego
National Insurance Company (50%); and,




WHEREAS, the loan has a fixed interest rate of 3% and must be repaid within 15
years; and,

WHERFEAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of County departments, offices, and agencies.

NOW, THEREFORE, BE I'T RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council heteby approves an Economic
Development Large Scale Attraction Loan in the amount not-to-exceed $3,000,000.00
to 800 Superior, LLC, for renovation of property located at 800 Superior Avenue,
Cleveland.

SECTION 2. The County Executive and/or Director of Development is
authorized to execute all documents required in connection with said loan and this
Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department;
therefore, this Resolution, provided it receives the affirmative vote of eight members
elected to Council, shall become effective immediately upon the signature of the
County Executive; otherwise it shall be in full force and effect from and immediately
after the earliest time permitted by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted,
Yeas:
Nays:
County Council President Date



County Executive

Clerk of Counci}

First Reading/Referred to Committee: February 28, 2012
Committee Assigned: Economic Development & Planning

Second Reading: March 13, 2012

Journal
, 2012

Date

Date



County Council of Cuyahoga County, Ohio

Resolution No. R2012-0035

Sponsored by: County A Resolution amending the 2012/2013
Executive FitzGerald/Fiscal | Biennial Operating Budget for 2012 by
Officer/Office of Budget & | providing for additional fiscal appropriations
Management from the General Fund and other funding
sources, for appropriation fransfers between
budget accounts, and for cash transfers between
budgetary funds, in order to meet the budgetary
needs of various County departments, offices,
and agencies; and declaring the necessity that
this Resolution become immediately effective,

WHEREAS, on December 13, 2011, the Cuyahoga County Council adopted the
2012/2013 Biennial Operating Budget and Capital Improvements Program (Resolution
No. R2011-0291) establishing the 2012/2013 biennial budgets for all County
departments, offices and agencies; and

WIHEREAS, it is necessary to adjust the 2012/2013 Biennial Operating Budget for
2012 to reflect budgetary funding increases, funding reductions, to transfer budget
appropriations, and to transfer cash between budgetary funds, in order to accommodate
the operational needs of certain County departments, offices, and agencies; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue and
to provide for the usual, daily operation of County departments, offices, and agencies;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the 2012/2013 Biennial Operating Budget for 2012 be amended
to provide for the following additional appropriation increases and deereases:

Fund Nos./Budget Accounts Journal Nos.
A. 24A435- Cuyahoga Tapestry System of Care (CTSOC) BA1200212
CF135004- DCFS- Cuy Tapestry System of Care
Capital Outlay 3 (1,109.00)

Funding Source: Federal and State revenues, as well as the Health and Human Services Levy
Fund.



B. 24A301Children & Family Services BA1200213
CF135467-CFS Administration
Capital Outlay A 1,109.00

Funding Source: Federal and State revenues, as well as the Health and Human Services Levy
Fund.

C. 20D447 — Economic Development Fund BA1200177

DV520676 -~ Economic Development Fund
Other Expenses $ 20,000,000,00

Funding Source: Reserves in the General Fund and from proceeds from future debt issuance.
D. 21A308 ~ EMA FY2009 Port Sec WMD Exercise Program BA1200261
JAT69984 - Port Wide WMD Maritime Exercise
Other Expenses 3 226,345.82

Funding Source: United States Department of Homeland Security.

E. 01A001 ~ General Fund BA1200262
15200048 — Justice Systems Management
Other Expenses b (30,000.00)

Funding Source: General Fund.
E. 01AB01 — General Fund BA1200263

SH350470 - Jail Operations-Sheriff
Other Expenses $ 30,000.00

Funding Source: General Fund.

G. 21A065 — Cleveland Safe Port BA1200267
SHA456087 — Cleveland Safe Port 11
Other Expenses $ 25,001.00
Capital Outlays $ 20,394.00

Funding Source: United States Department of Homeland Security, Federal Emergency
Management.

SECTION 2. That the 2012/2013 Biennial Operating Budget for 2012 be
amended to provide for the following appropriation transfers:

Fund Nos. /Budget Accounts Journal Nos,
A, FROM: 21A304 — Victim Safety Enhancement BA1200266
DR754127- Victim Safety Enhancement Program
Other Expenses $ 1,300.00

TO: 21A304 - Victim Safety Enhancement



DR754127 — Victim Safety Enhancement Program
Capital Outlays $ 1,300.00

Funding Source: United States Department of Justice, Office on Violence Against Women.

B. FROM: 21A854 — DNA Backlog Reduction Program BAI1200265
CR752931-10/12 DNA Backlog Reduction Program
Personal Services $ 5,156.00

TO: 21A854 ~ DNA Backlog Reduction Program
CR752931 - 10/12 DNA Backlog Reduction Program
Other Expenses $ 5,156.00

Funding Source: United States Department of Justice.

SECTION 3. That the 2012/2013 Biennial Operating Budget for 2012 be amended
to provide for the following cash transfers between County funds.

Fund Nos. /Budget Accounts Journal Nos.

A. .FROM: 29A390 - Alcohol Drug Addiction Mental Health 2.9 JT1200004
SU514646— Alcohol Drug Addiction Mental Health Board Subsidy
Transfer Qut b 4,389,207.00

29A391 — Alcohol Drug Addiction Mental Health 4.8
SU514596 - Alcohol Drug Addiction Mental Health Board Subsidy

Transfer Out $ 4,389,207.00
TO: 20A317 — Mental Health

MH431056 — Mental Health Administrative

Revenue Transfer $ 8,778,414.00

Funding Source: Health and Human Services Levy Fund.

B. FROM: 20A400 — Youth Services JR1201863
JA100214 —Youth Services-Administration
Transfer Out $ 98.00
TO: 29A391 — Health and Human Services Levy 4.8
SU514240 — Youth Services HHS Subsidy
Revenue Transfer $ 98.00

Funding Source: Health & Human Services Levy Fund.

C. FROM: 01A001 - General Fund JT1200003
SH350272 — Law Enforcement-Sheriff
Transfer Qut $ 11,349.00
TO: 21A065 — Cleveland Safe Port

SH456087 — Cleveland Safe Port 1T



Revenue Transfer $ 11,349.00
Funding Source: Generat Fund.

SECTION 4. This Resolution is hereby determined to be an emergency measure
and that it is necessary that this Resolution become immediately effective in order that
critical services provided by Cuyahoga County can continue, and to continue the usual
and daily operation of County departments, offices and agencies. Provided that this
Resolution receives the affirmative vote of eight members of Council, this Resolution
shall become immediately effective upon the signature of the County Executive,

SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: February 28, 2012
Committee Assigned: Finance & Budgeting

Journal CC005
March 13, 2012



County Council of Cuyahoga County, Ohio

Resolution No. R2012-0038

Sponsored by: County Executive A Resolution authorizing an agreement with
FitzGerald on behalf of Common | Alcohol, Drug Addiction and Mental Health
Pleas Court/Corrections Planning | Services Board of Cuyahoga County in the
Board amount not-to-exceed $1,780,395.00 for the
Adult Probation Substance Abuse Residential
Treatment Program for the period 1/1/2012 -
12/31/2014; authorizing the County Executive
to execute the agreement and all other
documents consistent with this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive FitzGerald on behalf of Common Pleas Court/
Corrections Planning Board has submitted an agreement with Alcohol, Drug Addiction
and Mental Health Services Board of Cuyahoga County in the amount not-to-exceed
$1,780,395.00 for the Adult Probation Substance Abuse Residential Treatment Program
for the period 1/1/2012 - 12/31/2014; and

WHEREAS, the term of the Agreement is three (3) years starting January 1, 2012
and running through December 31, 2014, with an anticipated cost of $593,465.00 per
year, not-to-exceed $1,780,395.00 over the three (3) year term; and

WHEREAS, the primary goals of the agreement are: (a) to provide residential
treatment services for alcohol and other drug dependent offenders referred by the
Cuyahoga County Adult Probation Department, (b) to effectively coordinate
appropriale services for the client population including, but not limited to, medical and
mental health services, and (c) to provide housing and other AOD services; and

WHEREAS, the procurement method for this project was, other than full and open
competition request for a governmental purchase from the Alcohol, Drug Addiction and
Mental Health Services Board of Cuyahoga County; and

WHEREAS, the proposed contract received other than full and open competition
approval to forward to the Contracts and Purchasing Board on December 29,2011; and

WHEREAS, the contractor for the project is William M. Denihan, CEO of the
Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County,
located at 2012 West 25" Street, Sixth Floor, Cleveland, Ohio 44113 in Council District
7: and

WHEREAS, the funding for the Agreement each year is as follows: (1) 87% or
$513,465.00 from the Health & Human Services Levy Dollars, and (2) 13% or



$80,000.00 from the Community Corrections Act Grant Funds, The schedule of
payments will be monthly by invoice; and

WHLEREAS, it is necessary that this Resolution become immediately effective
because the project’s term has already begun. The reasons for the delays were due to
the need to identify and appropriate available funding for 2012, and obtaining the
required signatures for contract submittal.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Executive is hercby authorized to enter into an
agreement with Alcohol, Drug Addiction and Mental Health Services Board of
Cuyahoga County in the amount not-to-exceed $1,780,395.00 for the Adult Probation
Substance Abuse Residential Treatment Program for the period 1/1/2012 - 12/31/2014.

SECTION 2. That the County Executive is authorized to execute the agreement
and all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
because the project’s term has already begun. The reasons for the delays were due to
the need to identify and appropriate available funding for 2012, and obtaining the
required signatures for contract submittal. Provided that this Resolution receives the
affirmative vote of eight members of Council, this Resolution shall become
immediately effective upon the signature of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in mectings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:

County Council President Date



County Executive Date

Clerk of Council ' Date

First Reading/Referred to Committee: February 28, 2012
Committee Assigned: Justice Affairs

Journal CC005
March 13, 2012



County Council of Cuyahoga County, Ohio

Resolution No. R2012-0039

Sponsored by: County Executive | A Resolution authorizing contracts with
FitzGerald/Department of Health | various providers for various services in
and Human Services/Division of | connection with the FY2011 Second
Community Initiatives/Office of | Chance Act Adult Offender Reentry
Re-entry and Councilmembers Program for the period 10/1/2011 -
Conwell, Jones, Brady, Miller and | 9/30/2012;  authorizing  the County
Simon Executive 1o execute the contracts and all
other documents consistent with this
Resolution; and declaring the necessity
that this Resolution become immediately
effective.

WHEREAS, the County Executive FitzGerald on behalf of the Department of
Health and Human Services/Division of Community Initiatives/Office of Re-entry
has submitied four (4) contracts with various providers for various services in
connection with the FY2011 Second Chance Act Adult Offender Reentry Program
tor the period 10/1/2011 - 9/30/2012 as follows:

1)  for evaluation services:

i) Case Western Reserve University/Begun Center for Violence
Prevention Research & Education in the amount not-to-exceed
$75,000.00.

2)  for assessment, case management and referral services:

i) Center for Families and Children in the amount not-to-exceed
$170,815.00.

i} Community Assessment and Treatment Services, Inc, in the
amount not-to-exceed $201,471.00.

iit)  Community Re-entry, Inc. in the amount not-to-exceed
$216,134.00.

WHEREAS, the primary goals of this project are (a) to provide comprehensive
case management, (b) to direct services and referral services to one hundred fifty
(150) clients returning to Cuyahoga County from incarceration in local prisons, and
(¢) to provide an “Outcome” evaluation conducted by CWRU to analyze data
markers meluding demographic, descriptive, and recruitment date by site; and



WHERIAS, the procurement method for this project was a grant agreement in
the amount of $685,303.00; and

WHEREAS, the proposed contracts received RFP Exemption Approval on
December 27, 2011; and

WHEREAS, the contractors for each contract is as follows:

Center for Families and Children

4500 Euclid Avenue

Cleveland, Ohio 44103

Sharon Sobol Jordan, President & CEQO
Council District

Community Reentry, Inc.

1468 W. 25" Street

Cleveland, Ohio 44113

Charles R. See, Executive Director
Council District

Community Assessment and Treatment Services, Inc.
8415 Broadway Avenue

Cleveland, Ohio 44105

Roxanne Wallace, Director

Case Western Reserve University-Begun Ctr. for Violence Prevention
Research & Education

Mandel School of Applied Social Services

10900 Euclid Avenue

Cleveland, Ohio 44106

John Sideras, Sr. VP of Finance and CFO

WHEREAS, this project is funded 100% by a one-year grant agreement from
the U.S. Department of Justice, Office of Justice Programs’ Bureau of Justice
Assistance. The schedule of payments will be distributed by invoice with
attachments; and

WHEREAS, it is necessary that this Resolution become immediately effective
because the project’s term began October 1, 2011, The reason for the delay in this
request was due to the Office of Reentry receiving approval for “Justification for
Other than Full and Open Competition.”

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:



SECTION 1. That the County Executive is hereby authorized to enter into
confracts with the following providers for various services in connection with the
FY2011 Second Chance Act Adult Offender Reentry Program for the period
10/1/2011 - 9/30/2012 as follows:

1) for evaluation services:

i) Case Western Reserve University/Begun Center for Violence
Prevention Research & Education in the amount not-to-exceed
$75,000.00.

2) for assessment, case management and referral services:

i) Center for Families and Children in the amount not-to-exceed
$170,815.00.

i) Community Assessment and Treatment Services, Inc. in the
amount not-to-exceed $201,471.00.

iii) Community Re-entry, Inc. in the amount not-to-excecd
$216,134.00,

SECTION 2. That the County Executive is hereby authorized to execute the
contracts and all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
because the project’s term began October 1, 2011. The reason for the delay in this
request was due to the Office of Reentry receiving approval for “Justification for
Other than Full and Open Competition.” Provided that this Resolution receives the
affirmative vote of eight members Council, this Resolution shall become
immediately effective up the signature of the County Executive.

SECTION 4. 1t is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution
was duly adopted.
Yeas:

Nays:

County Council President Date



Coimty Executive Date

Clerk of Council Date

First Reading/Referred to Committee: February 28, 2012
Committee Assigned: Health, Human Services & Aging

Additional Sponsorship Requested: March 1, 2012

Journal CCO005
March 13, 2012



County Council of Cuyahoga County, Ohio

Resolution No. R2012-0040

Sponsored by: County Executive A Resolution authorizing a contract with
FitzGerald/Department of Health | Starting Point in the amount not-to-exceed
and Human Services/Division of $1,832,782.00 for administration of the
Community Initiatives/Office of Special Needs Child Care Program for the
Early Childhood and period 1/1/2012 - 12/31/2012; authorizing the
Councilmember Conwell County Executive to execute the contract and
all other documents consistent with this
Resolution; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Farly Childhood has submitted
a request to contract with Starting Point in the amount not-to-exceed $1,832,782.00
for the administration of the Special Needs Child Care Program for the period
1/1/2012 - 12/31/2012; and

WHEREAS, the Special Needs Child Care Program is designed to increase the
inclusion of children with identified disabilities, challenging behaviors, medical
needs, and children who are at risk of not being served in typical child care settings;
and

WHEREAS, the primary goals of this project is to provide system coordination
and administration of the Special Needs Child Care Program including child
assessments, technical assistance, training, special equipment, and resources for
families who are in need of specialized child care for their children with special
needs; and

WHEREAS, there will be three (3) components to the contract as follows: (a)
Starting Point will subcontract with at least six (6) Training and Technical Assistance
providers; (b) Starting Point will provide service coordination including training and
technical assistance, and link families to appropriate service providers, school
districts, and community resources; and (¢) Starting Point will administer the
program; and

WHEREAS, Starting Point has been designated by the State of Ohio as
Cuyahoga County’s child care resource and referral agency and is RFP exempt; and

WHEREAS, the contractor for this project is Billie Osborne-Fears, Executive
Director, Starting Point, 4600 Euclid Avenue, Suite 500, Cleveland, Ohio 44103;
Council District 7; and




WHEREAS, this project is funded 94.52% by the Health and Human Services
Levy, and 5.48% by donated funds. The schedule of payments will be monthly by
invoice; and

WHEREAS, it is necessary that this Resolution become immediately effective
because the project’s term has already begun, The reason for the delay in this request
is due to the need to ensure that funds were allocated to the Office of Early Childhood
budget to cover the expenses of the contract and to negotiate the scope of work.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Council hereby authorizes a contract with
Starting Point in the amount not-to-exceed $1,832,782.00 for administration of the
Special Needs Child Care Program for the period 1/1/2012 - 12/31/2012.

SECTION 2. That funds have been certified and encumbered sufficient to fund
this contract.

SECTION 3. It is necessary that this Resolution become immediately effective
because the project’s term has already begun. Provided that this Resolution receives
the affirmative vote of eight members Council, this Resolution shall become
immediately effective up the signature of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open mecting of the
Council, and that all deliberations of this Council and any of its committees that
resulted such formal action were in meetings open to the public, in compliance with
all fegal requirements, including Section 121.22 of the Ohio Revised Code.

On amotionby ___ , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date

County Executive Date



Clerk of Council Date

First Reading/Referred to Committee: February 28, 2012
Committee Assigned: Health, Human Services & Aging

Additional Sponsorship Requested: Maxch 1, 2012

Journal CC0035
March 13, 2012



County Council of Cuyahoga County, Ohio
Ordinance No. 02012-0009

Sponsored by: County Executive An Ordinance providing for adoption of
FitzGerald/Department of Human | various changes to the Cuyahoga County Non-
Resources on behalf of Human Bargaining Classification Plan, and declaring
Resource Commission the necessity that this Ordinance become
immediately cffective.

WHEREAS, Section 9.01 of the Charter of Cuyahoga County states that the
County’s human resources policies and systems shall be established by ordinance and
shall be administered in such a manner as will eliminate unnecessary expense and
duplication of effort, while ensuring that persons will be employed in the public
service without discrimination on the basis of race, color, religion, sex, national
origin, sexual orientation, disability, age or ancestry; and,

WHEREAS, Section 9.03 of the Charter of Cuyahoga County states that the
Cuayahoga County Human Resource Commission shall administer a clear, countywide
classification and salary administration system for technical, specialist, administrative
and clerical functions with a limited number of broad pay ranges within cach
classification; and,

WHEREAS, Section 2.10 of the Cuyahoga County Personnel Policies and
Procedures Manual (Ordinances No. 02011-0015 and 02011-0028) states that the
employment of all classified County employees is subject to the provisions of the
Ohio Revised Code, the Ohio Administrative Code, the Cuyahoga County
Administrative Rules and the Policies and Procedures Manual; and,

WHEREAS, the Director of Human Resources submitted several proposed
changes to the Cuyahoga County Non-Bargaining Classification Plan to the Human
Resource Commission; and,

WHEREAS, the Human Resource Commission held several public meetings on
this matter and has undergone significant review, evaluation and modification of such
submitted changes to the Cuyahoga County Non-Bargaining Classification Plan; and,

WHEREAS, on March 7, 2012, the Human Resource Commisston met for their
final review of the classification changes (attached hereto as Exhibits A through L),
and recommend to County Council the formal adoption and implementation of the
attached changes; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County agency.




NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That Council hereby adopts the following changes to the Cuyahoga
County Non-Bargaining Classification Plan:

Amended Classifications:

From:

Exhibit Al:  Class Title:  Accountant
Number: 1055111
Pay Grade: 6

Exhibit B1: Class Title:  Senior Accountant
Number: 1055112
Pay Grade: 8

To:

Exhibit A2: Class Title:  Accountant 1
Number: 1055111
Pay Grade: 6

Exhibit B2: Class Title:  Accourntant 2
Number: 1055112
Pay Grade: 8

New Classifications:

Exhibit C: Class Title:  Accounting Technician
Number: 1013213
Pay Grade: 5

Exhibit D:  Class Title:  dppraisal System Administrator
Number: 1057205
Pay Grade: 16

Exhibit E: Class Title:  Cashier
Number: 1013111
Pay Grade: 3

Exhibit F: Class Title;  Communications Specialist
Number: 1053424

Pay Grade:

11



Exhibit G: Class Title:  Development Administrator
Number: 1055243
Pay Grade: 17

Exhibit H: Class Title:  Financial Reporting Manager
Number: 1055115
Pay Grade: 15

Exhibit I: Class Title:  Fiscal Office Inquiries Assistant
Number: 1013411
Pay Grade: 4

Exhibit I: Class Title:  Residential/Agricultural Appraiser Coordinator
Number: 1057104
Pay Grade: 13

Exhibit K Class Title:  Scanning Reviewer
Number: 1011141
Pay Grade: 1

Exhibit I.: Class Title:  Security Camera Coordinator
Number: 1024101
Pay Grade: 2

SECTION 2. It is necessary that this Ordinance become immediately effective

in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of a County agency. Provided that this
Ordinance receives the affirmative vote of eight members of Council, this Ordinance
shall become immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committecs that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.,

On a motion by , seconded by _ the foregoing Resolution was duly
adopted.
Yeas:
Nays:
Couhty Council President Date



County Executive

Clerk of Council

First Reading/Referred to Commitice:
Committee(s) Assigned:

Journal
, 2012

Date

Date



CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Accountant Class Number; 1055111
' ' Pay Grade: 6

] Departments: | All departments

Classification Function

The purpose of this classification is to maintain fiscal control and management operations fo ensure compliance with
established policies and sfate and federal regulations,

Essential Job Functions

The following duties are normal for this classification. These are not fo be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

e  Maintains fiscal control and management operations to ensure compliance with established policies and state and
federal regulations (e.g. - audits confractor invoices submitted for payment against terms on contracts, verifies contract
balances; records all fiscal fransactions and data entry postings; reviews travel expenses; solves accounting problems;
maintains accounting and automated data systems; completes month end closing process, including cost allocation

plan, compliance/distribution and corresponding adjustments; monitors and analyzes financial records and reports;
makes budget and cost projections; assists in the annual budget process),

e  Performs administrative duties {e.g. - processes requisitions, encumbrances, and encumbrance adjustments; purchases
and conirols office supplies; responds to vendor inquiries; prepares necessary correspondence; prepares, files and
distributes various financial reports and records; provides assistance to supervisor).

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in accounting with five months of accounting experience, or any equivalent combination of training and
expetience,

Additional Requirements

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

#  Ability to operate a variety of automated office machines including computer, typewriter, adding machine, calculator,
copier, etc.

Mathematical Ability

*  Ability to add, subtract, multiply, divide, use algebra and statistical inference, and calculate decimals and percentages.

© DMG 1993



Cuyahoga County Classification Specification 1055111

Language Ability & Interpersonal Communication

*  Ability to comprehend a variety of informational documents including contracts, invoices, billings, budgets,
encumbrances, general ledgers, accounting reports, financial documents, and other reports and records,

& Ability to comprehend a variety of reference books and manuals including federal OMB circulars, fiscal policies and
procedures manual, personnel policy manuals, and the Ohio Revised Code.

¢ Ability to prepare cost allocation reports, various financial reports and records, budgets, encumbrances, accounting
reports, correspondence, and other job related documents using prescribed format and conforming to all rules of

punctuation, grammar, diction and style.

e Ability to convince and influence others, to record and deliver information, to explain procedures, and to follow
instructions,

s Ability to use and interpret accounting and coniputer terminology and language.

. Ability to communicate effectively with supervisors, County Auditor’s staff, County Treasurer’s staff, vendors,
contractors, and state and federal personnel.

Environmental Adaptability

»  Work is typically performed in an office environment,

Cuyahoga County is an Fqual Opportunily Emplayer.  In compliance with the Awmericans with Disabilities Act, the County
will provide reasonable accommodations 1o qualified individuals with disabilities and encourages both prospective
employees and incumbents fo discuss potential accommaodations with the employer.

© DMG 1993




CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Accountant 1 Class Number: 1055111
FLSA: Non-Exempt Pay Grade: 6
Dept: All departments

Classification Function
The purpose of this classification is to maintain fiscal control and operations to ensure accountability
and compliance with established policies and Federal, state and local regulations.

Distinguishing Characteristics

This is an entry level classification with responsibility for performing technical activities in the
Accounting Division of the applicable Department. This class works under direction from senior
management of the Department, and is responsible for performing timely and accurate accounting of
revenues and expenses. The employee works within a framework of established regulations, policies,
and procedures and is expected to use judgment in performing work.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

oo 50% - 10%

. Audits contractor invoices submitted for payment against terms of contracts; verifies contract
balances; records all fiscal transactions and data entry postings; reviews travel expenses;
solves accounting problems; reviews and prepares billings for construction and engineering
projects and submits same for reimbursements; coordinates billings and account receivables;
prepares and analyzes capital and operating leases; maintains accounting and automated data
systems, completes month end closing process, including cost allocation plan,
compliance/distribution and corresponding adjustments; monitors and analyzes financial records
and reports; makes budget and cost projections; assists preparing Comprehensive Annual
Financial Report {CAFR) reports and schedules; assists in the annual budget process.

30% +/- 10%

. Processes requisitions, encumbrances, and encumbrance adjustments; processes purchases
and controls office supplies; responds to vendor inquiries; reviews and analyzes input into
FAMIS; prepares necessary correspondence; prepares, files and distributes various financial
reports and records; provides assistance to supervisor.

20% +/- 5%
® Serves as liaison with other County departments and agencies to provide a line of
communication with fiscal officers; assists fiscal officers in completing special projects; reviews
and organizes FAMIS reports.

Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor's degree in accounting or a related field with five (5) months experience in accounting or a
related field; or an equivalent combination of education, training, and experience.

Additional Requirements

No certificates or licenses required.
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Accountant 1 10655112

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

» Ability to operate a variety of automated office machines including computers and peripheral
equipment.

Supervisory Responsibilities

» Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

Mathematical Ability

« Ability to add, subtracts, multiply, divide and calculate decimals and percentages; to use
descriptive statistics.

Language Ability & Interpersonal Communication

» Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives.

«  Ability to comprehend a variety of informational documents including invoices, contracts, billings,
budget reports, encumbrances, FAMIS reports, accounting reports, financial documents, FAMIS
trial reports, cash financial statements, inventory reports, grants and CAFR reports,

= Ability to comprehend a variety of reference books and manuals including the GAAFR, Auditor of
State website, Federal Office of Management and Budget circulars, Ohio Revised Code (ORC),
County policy handbook, fiscal policies and procedures, related websites and program manuals
such as FAMIS, NOVUS and BuySpeed.

» Ability to prepare various financial reports and records, budgets, accounting reports,
encumbrances, reconciliation  reports, memos, forms, financial statements, correspondence,

spreadsheets, and related documents using prescribed format and conforming to all rules of
punctuation, grammar, diction and style.

o  Ability to convince and influence others, record and deliver information, to explain procedures and
to follow instructions.

+ Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

» Ability to use and interpret accounting and legal terminology and fanguage.

»  Ability to communicate with supervisors, vendors, contractors, external governmental employees,
external auditors and the general public.

Environmental Adaptability
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Accountant 1 1055112

o Work is typically performed in an office environment.

Cuyahoga County js an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County wilf provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Senior Accountant ’ Class Number: 1055112
Pay Grade: 8

| Departments: ] All depariments

Classification Function

The purpose of this classification is to coordinate accounting activities of the department and to function as lead worker over
lower level accountants, account clerks and/or external contractors,

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as exclusive or all-inclusive,
Other duties may be required and assigned.

*  Coordinates accounting activities of the depariment (e.g. - coordinates accounts payable, accounts receivable,
appropriation transfers/adjustments, appropriation increases/decreases, cash transfers and adjustments; develops budget
using sources and uses; reconciles accounts payable, accounts receivable, and cash accounts; establishes and maintaing
bank accounts; maintains computer generated systems and reports; monitors and makes site visits to sub-recipients;
processes and reviews contractual and legally binding decuments; determines and confirms terms for loan repayments;
develops internal accounting procedures; implements new policies and procedures).

=  Functions as lead worker over lower level accountants, account clerks and/or external contractors {e.g.- assigns work
and reviews completed work assignments; provides orientation, training and instruction; responds to problems and
issues).

e Performs administrative duties (e.g. - functions as liaison with Office of Budget and Management and aunditors;
represents department regarding fiscal matters; provides fiscal information to auditors and monitoring staffs; prepares
various monthly, quarterly, and annual requests, reports, forms, and plans; represents the fiscal section at staff and
team meetings; performs data entry, posting, filing, and file maintenance).

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in accounting with {wo years of accounting experience; or any equivalent combination of training and
experience.

Additional Requirements

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

e  Ability to operate a variety of automated office machines including computer, calculator, typewriter, safe, filing
cabinets, etc.

Supervisory Responsibilities

»  Ability to assign, review, plan and coordinate the work of other employees.

¢  Ability fo provide instruction to other employees.
DMG 1993




Cuyahoga County Classification Specification 1055112

Mathematical Ability

Ability to add, subtract, multiply, divide, use algebra, caleulate decimals and percentages and apply the principles of
algebra and descriptive statistics,

Language Ability & Interpersonal Communication

Ability to comprehend a variety of informational documents including vatious checks, money orders, FAMIS
documents, vendor invoices, financial documents, time sheets, resolutions, and other reports and records,

Ability to comprehend a variety of reference books and manuals including federal OMB circulars, fiscal policies and
procedures manual, personnel policy manuals, and the Ohio Revised Code.

Ability to prepare productivity records, FAMIS forms, management plans, schedules, expense adjustments, site
monitoring records, and other job related documents using prescribed format and conforming to all rules of
punciuation, grammar, diction and style.

Ability to convince and influence others, to record and deliver information, to explain procedures, maintain
confidentiality of restricted information, and to follow instructions.

Ability to use and interpret accounting and computer terminology and language.

Ability to communicate effectively with managers, supervisors, other County departments, County Auditor’s sfaff,
County Treasurer’s staff, vendors, contractors, and state and federal personnel.

Environmental Adaptability

Work is typically performed in an office environment,

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Aci, the County
will provide reasonable accommodations to qualified individuals with disabilities and encowrages bhoth prospective
employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Accountant 2 Class Number: 1055112
FLSA: Exempt Pay Grade: 8
Dept: All departments

Classification Function
The purpose of this classification is to maintain fiscal control and operations to ensure accountability
and compliance with established policies and Federal, state and local regulations. This class may
establish and help set the property tax rates for all political subdivisions in the County.

Distinguishing Characteristics

This is a journey level classification with responsibility for performing technical activities in the

Accounting Division of the applicable Department.

This class works under direction from senior

management of the Department, and is responsible for performing timely and accurate accounting of
revenues and expenses. The employee works within a framework of established regulations, policies,

and procedures and is expected to use judgment in performing work.

Essential Job Functions

The following duties are normal for this classification.

These are not {0 be construed as

exclusive or all-inclusive. Other duties may be required and assigned.

20% +/- 10%

Coordinates accounting activities of the departmental unit; coordinates accounts payable,
accounts receivable, appropriation transfers/adjustments, appropriation increases/decreases,
and cash transfers and adjustments; develops budget using sources and uses: reconciles
accounts payable, accounts receivable, and cash accounts; establishes and maintains bank
accounts; maintains computer generated systems and reports; audits fuel consumption and
vehicle/equipment usage; processes and reviews contractual and legally binding documents;
determines and confirms terms for loan repayments; recommends internal accounting
procedures; implements new policies and procedures.

10% +/- 5%
May function as lead worker over lower level accountants, account clerks and other assigned
staff, assigns work and reviews completed work assignments; provides orientation, training and
instruction; responds to problems and issues.

20% +/- 10%
Prepares monthly financial reports; audits FAMIS postings; audits and reconciles municipal
billing reports; proofreads and audits construction bid packages prior to placement for
advertisement; prepares actions for County Council.

20% +/- 10%
Sets tax rates for all political subdivisions in the County; audits tax budgets received from various
political subdivisions; issues Certificate of Estimated Resources for political subdivisions:
advances real estate property taxes; settles real estate taxes; settles other tax collections with
political subdivisions; certifies property tax levies requested by political subdivisions; maintains
bond/note system; determines property tax millage limitations; supplies information necessary for
Official Statements; supplies information for CAFR schedules.
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Accountant 2 1055112

20% +/- 5%

) Establishes and maintains accounting systems of investment data; maintains and analyses
investment activity records and reports related to overnight repos for all broker accounts; keeps
track of all securities held by custodial bank and reconciles account activity with County
investment porifolio; analyzes monthly statements for all brokers and reconciles account activity
to monthly trade investments; calculates, maintains and reviews banking fees; acts as
Investment Officer in his/her absence.

10% +/- 5%
. Serves as liaison with other County departments and agencies to provide a line of
communication with fiscal officers; assists fiscal officers in completing special projects; reviews

and organizes FAMIS reports; answers calls from taxpayers; responds to mail information
requests.

Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor's degree in accounting or a related field with two (2) years experience in accounting or a
related field; or an equivalent combination of education, training, and experience.

Additional Requirements

No certificates or licenses required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

» Ability to operate a variety of automated office machines including computers and peripheral
equipment.

Supervisory Responsibilities

« Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

Mathematical Ability

» Ability to add, subtracts, multiply, divide and calculate decimals and percentages; to use
descriptive statistics,

Language Ability & Interpersonal Communication

+ Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives.

*  Ability to comprehend a variety of informational documents including invoices, contracts, billings,

budget reports, encumbrances, FAMIS reports, BRASS budget reports, tax budgets, Department
of Tax Equalization forms, accounting reports, financial documents, FAMIS trial reports, cash

@ Arvsher Comnany



Accountant 2 1055112

financial statements, inventory reports, bank websites, investment maturity list, grants and CAFR
reports.

» Ability to comprehend a variety of reference books and manuals including the GAAFR, Auditor of
State website, Federal Office of Management and Budget circulars, Ohio Revised Code (ORC),
County policy handbook, fiscal policies and procedures, FEMA manuals, related websites and
program manuals such as FAMIS, NOVUS and BuySpeed.

» Ability to prepare various financial reports and records, budgets, accounting reports,
encumbrances, reconciliation reports, memos, forms, financial statements, tax settlements,
Certificate of Estimated Resources, fuel/vehicle usage reports, CD Bank reconciliations,

correspondence, spreadsheets, and related documents using prescribed format and conforming
to all rules of punctuation, grammar, diction and style.

» Ability to convince and influence others, record and deliver information, to explain procedures and
to follow instructions.

» Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

»  Ability to use and interpret accounting and legal terminolegy and language.

« Ability to communicate with supervisors, vendors, bank officials, contractors, external
governmental employees, external auditors and the general public,

Environmental Adaptability

»  Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilifies and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Accounting Technician Class Number: 1013213
FLSA: Non - Exempt Pay Grade: 5
Dept: Fiscal Office - Auditor

Classification Function
The purpose of this classification is to audit accounts payable vouchers, balance revenue receipts, re-
issue or cancel warrants and prepares adjusting journal entries.

Distinguishing Characteristics

This is an advance journey-level clerical classification with responsibility for performing activities in the
Accounts Payable unit of the Fiscal Office — Auditor. This class works under general supervision from
the Accounts Payable manager, and is responsible for performing duties in a timely and accurate
manner. The employee works within a framework of well defined regulations, policies, and
procedures. This class is distinguished from the Account Clerk classifications by the complexity of the
work and by the experience required.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

20% +/- 10%

. Performs a variety of clerical and technical accounting duties in the preparation, keying in,
maintaining, balancing, processing, and issuance of records of accounting and financial
transactions,; verifies accounting entries to ensure accuracy; distributes FAMIS reports; receive
checks; verifies check numbers and dates; distributes checks as appropriate; prepares journal
entries to cancel checks issued in error; reissues lost checks.

20% +/- 10%
. Processes, code enters, and various numerical or financial data; keys a variety of vouchers and
audits for payment; distributes reports; checks for accuracy.

20% +/- 10%
Totals and balances all direct deposits; balances revenues to FAMIS; enters tax deposits from
the Budget Commission; monitors tax deposits and distributes receipt reports; ensures
appropriate signatures; maintains files of reports.

20% +/- 10%
Maintains the necessary accounting records and files to support processed transactions;
provides technical support to assigned accounting clerical personnel, and provides back-up as
necessary, researches and compiles basic technical information related to area of assignment.

20% +/- 10%
Respond to questions from operating depariments, vendors, agencies, employees, and the
public regarding area of assignment; performs special projects and studies; collects and compite
statistical and financial data for special reports
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Accounting Technician 1013213

Minimum Training and Experience Required to Perform Essential Job Functions

High school diploma supplemented with business vocational training with three (3) years experience in
bookkeeping or clerical accounting; or an equivalent combination of education, training, and experience.

Additional Requirements

No licenses or corticated required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

*

Ability to operate a variety of automated office machines including computers and peripheral
eguipment.

Supervisory Responsibilities

No supervisory requirements.

Mathematical Ability

Ability to add, subtract, multiply, and divide.

Language Ability & Interpersonal Communication

@ Archar Camnany

Requires the ability to perform basic level of data analysis including the ability to review, classify,
categorize, prioritize and/or reference data, statutes andfor guidelines andfor group, rank,
investigate and problem solve. Requires discretion in determining and referencing such to
established standards to recognize interactive effects and relationships.

Ability to comprehend a variety of informational documents including reports generated by the
computer system, vouchers, tax settlement vouchers, financial statements, and revenue receipts.

Ability to comprehend a variety of reference books and manuals including computer software
manual and policies and procedure manuals.

Ability to prepare vouchers, reports, journal entries and other job related documents using
prescribed format and conforming to all rules of punctuation, grammar, diction and style.

Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

Ability to use and interpret accounting terminology and language.

Ability to communicate with vendors, co-workers, supervisors, and employees and managers of
other departments.
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Accounting Technician 1013213

Environmental Adaptability
*  Work is typically performed in an office environment.
Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act

the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Appraisal System Administrator Class Number: 1057205
FLSA: Exempt Pay Grade: 16
Dept: Fiscal Officer

Classification Function

The purpose of this classification is to provide residential property valuations for annual maintenance,
reappraisals, triennial updates, reports and tentative abstracts; to develop and maintain databases and
software related to appraisal operations; to coordinate workflow between Real Property and Appraisal
to produce a final abstract.

Distinguishing Characteristics

This is a professional, program coordinator classification with responsibility for performing activities
under direction in the County Fiscal Office. This class develops and provides information used
throughout the Appraisal Division and is responsible for performing duties in a timely and accurate
manner. The employee works within a broad framework of regulations, policies, and procedures.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may he required and assigned.

30% +/- 5%
. Provides all residential valuation models, costs and comparable sales data for reappraisals;
develops plans and timelines for reappraisals; coordinates the workflow for residential annual
maintenance.

40% +/- 5%

. Works with the computer assisted mass appraisal systems (CAMA) and other computer systems;
integrates transfers between real property and CAMA; rolls over the CAMA database into the new
year, integrates values into CAMA; develops residential land rates and maintains the database;
executes batch updating and major database transactions of primary appraisal systems; extracts,
transforms and loads data from real property system, CAMA, and all primary sub-systems into a
centralized data warehouse; scrubs the CAMA database and performs troubleshooting.

20% +/- 5%
. Produces a variety of periodic and ad hoc reports and abstracts; creates and rolls over certified
valuations; extracts data for value change notices; develops residential land rates and maintains
database tables.

10% +/- 0%
. Coordinates the workflow of the residential valuation team.
Minimum Training and Experience Required to Perform Essential Job Functions
Bachelor's degree in finance, business administration, computer science or a related field with six (6)
years previous experience in real estate appraisal, computer database systems and/or finance; or an
equivalent combination of education, training, and experience.

Additional Requirements

Real Estate Appraiser certification is desirable, but not required.
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Appraisal System Administrator

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

o Ability to operate a variety of automated office machines including computers and peripheral
equipment.

Supervisory Responsibilities

No supervisory requirements.

Mathematical Ability

« Ability to add, subtract, multiply, divide and calculate decimals and percentages; calculate and use
college level algebra and descriptive statistics.

Language Ability & Interpersonal Communication

+ Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives.

«  Ability to comprehend a variety of informational documents including a variety of applications, real
estate transfers, building permits, emails, memos, databases, and correspondence.

» Ability to comprehend a variety of reference books and manuals including computer manuals, the
Ohio Revised Code (ORC), tax appeals, plat maps, maps, International Association of Assessing
Officers (IAAO} publications, and procedures and policy manuals.

« Abilty to prepare appraisals, valuations, reports, databases, models, transfers, accounting,
abstracts and other job related documents using prescribed format and conforming to all rules of
punctuation, grammar, diction and style.

¢  Ability to develop and maintain effective working relationships with a variety of individuals within
and ouiside the Department.

+ Ability to use and interpret programming and real property appraisal terminology and language.

» Ability to communicate with taxpayers, co-workers, supervisors, other County employees,
employees from other agencies, boards, committees.

Environmental Adaptability

+  Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents fo discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Cashier Class Number: 1013111
FLSA: Non - Exempt Pay Grade: 3
Dept: Fiscal Officer

Classification Function

The purpose of this classification is to perform cashiering duties including collecting payments,
cashing vouchers and warrants, balancing cash drawer, and maintaining daily records; and to provide
general information and assistance to staff and the public.

Distinguishing Characteristics

This is an entry/journey level, clerical classification. Employees at this level are expected to become
fully aware of operating procedures and policies of the work unit. The incumbents receive immediate
supervision progressing to general supervision as experience is gained. This class works under a well-
defined framework of policies and procedures.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

30% +/- 10%
Acts as a cashier; receives and processes various fees and charges including property and
other taxes, public transit ticket payments, child support payments, vendor license payments;
processes payments and enters information into the appropriate computer system making
changes as necessary; processes tax payments, non sufficient funds, escrow, real estate and
credit card payments.

20% +/- 10%
Cashes vouchers and warrants; verifies amounts; provides correct change; balances the drawer
daily with supporting documentation.

20% +/- 10%
Sends invoices for Non Sufficient Fund (NSF) items.

10% +/- 10%
Maintains records including daily records of transactions; checks and tabulates records,
balances, and funds received; prepares routine reports and distributes reports to appropriate
departments or divisions.

20% +/- 10%
Performs a wide variety of routine clerical work including sorting, filing, copying, billing, verifying,
recording information on records and sending delinquent notices when necessary.
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Cashier

Minimum Training and Experience Required to Perform Essential Job Functions

High school diploma GED with six (6) months previous experience including public contact and
cashiering, or an equivalent combination of education, training, and experience.

Additional Requirements

No licenses or certificates required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

*

Ability to operate a variety of automated office machines including computers and peripheral
equipment.

Supervisory Responsibilities

No supervisory requirements.

Mathematical Ability

Ability to add, subtract, multiply, and divide.

Language Ability & Interpersonal Communication

/R
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Requires the ability to perform basic levei of data analysis including the ability to review, classify,
categorize, prioritize and/or reference data, statutes andfor guidelines andfor group, rank,
investigate and problem solve. Requires discretion in determining and referencing such to
established standards to recognize interactive effects and relationships.

Ability to comprehend a variety of informational documents including warrants, vouchers, payment
slips, one stop payments and bills.

Ability to comprehend a variety of reference books and manuals including policies and procedure
manuals and bookkeeping manuals.

Ability to prepare vouchers, data entry, clerk of court reports, non sufficient funds reports, and
other job related documents using prescribed format and conforming to all rules of punctuation,
grammar, diction and style.

Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

Ability to use and interpret bookkeeping terminology and language.

Ability to communicate with vendors, the public, co-workers, supervisors, and employees of other
departments.

____________________



Cashier

Environmental Adaptability
»  Work is typically performed in an office environment.
Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act,

the County will provide reasonable accommodations fo qualified individuals with disabilities and encourages both
prospective employees and incumbents fo discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Communications Specialist Class Number: 1053424
FLSA: Exempt Pay Grade: 11
Dept: Communications Department, only

Classification Function

The purpose of this classification is to assist the Department Director in the management and delivery
of internal and external communications for all Cuyahoga County departments to standaridize process
and create a unified department.

Distinguishing Characteristics

This is a journey level classification with responsibility for creating, designing and delivering public
relations, marketing and informational materials. Employees at this level are expected to become fully
aware of operating procedures and policies of the assigned work unit. The incumbents receive
immediate supervision progressing to general supervision as experience is gained. This class works
under a well-defined framework of policies and procedures. As opposed to being assigned to specific
Departments, this employee is required to understand all Departments under the County Executive to
best serve them as a whole.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

30% +/- 10%

. Assists the Communications Director in the development of communication materials including
brochures, reports and correspondence for internal and external customers of Cuyahoga County;
responsible for writing newsletters, employee communications, speeches and news releases;
produces work in print, on websites and the County intranet.

20% +/- 10%
. Oversees the writing, editing, updating, and placement of content on the County website and
intranet; ensures content meets the requirements of the County Executive.

20% +/- 10%
. Proposes, oversees and develops strategies to enhance the County's public image including
establishing relationships with members of the media, offers stories to publications and monitors
media coverage; implements outreach programs and projects.

20% +/- 10%
. Responds to or reviews requests for information from other agencies, the general public and
news media for information about department programs; may deliver speeches and give
presentations regarding different County programs and initiatives.

10% +/- 10%
° Plans and coordinates press conferences, media launches, and special events; serves as a
resource liaison at various meetings and functions.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in public relations, communications or related field with three years of public
relations experience; or any equivalent combination of training and experience.

1




Communications Specialist

Additional Requirements

No licenses or certificates required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

« Ability to operate a variety of automated office machines including computers, fax machines, and
telephone.

Supervisory Responsibilities

No supervisory requirements.

Mathematical Ability
» Ability to add, subtract, multiply, and divide.

Language Ability & Interpersonal Communication

Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives.

]

Requires excellent written and superior verbal communication skills,

»  Ability to comprehend a variety of informational documents including contract payments, escrow
payments, forms and applications.

» Ability to comprehend a variety of reference books and manuals including Ohio Revised Code,
Ohio Administrative Code, Federal Register, legal journals.

«  Ability to prepare speeches, outreach programs, legislative analysis, rules/clearance responses,
policy statements, consumer satisfaction surveys and reports, summary appeals, findings of fact
and other job related documents using prescribed format and conforming to all rules of
punctuation, grammar, diction and style.

»  Ability to analyze and strategize to influence others, to record and deliver information, to explain
procedures, to follow instructions.

«  Ability to use and interpret legal, public relations, media and marketing terminology and language.

« Ability to communicate with the media, advocacy groups, customers, lawyers, judges, referees,
directors, managers, support staff, legislators and elected officials.



Communications Specialist

Environmental Adaptability
«  Work is typically performed in an office environment and throughout county departments.
Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with Disabiflities Act,

the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents fo discuss potential accommodations with the employer.



CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Development Administrator Class Number: 1055243
FLSA: Exempt Pay Grade: 17
Dept: Development, only

Classification Function

The purpose of this classification is to plan, organize, manage and administer a departmental division
including economic development, community development or regulation and compliance. This
classification supervises subordinate staff.

Distinguishing Characteristics

This is a senior management classification with responsibility for planning, directing and controlling a
division of the Development Department responsible for either economic development, community
development, or regutation and compliance. This class works under administrative direction from the
Development Department's Deputy Director, and work requires the analysis and solution of
operational, technical, administrative and management problems related to economic development,
community development or compliance and regulation. The incumbent exercises discretion in
applying policies and procedures to resolve organizational issues and to ensure that assigned
activities are completed in a timely and efficient manner.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive, Other duties may be required and assigned.

40% +/- 10%

« Manages and administers a departmental division including economic development, community
deveiopment or regulation and compliance; responsible for economic and community development
opportunities; manages projects and programs including research, design and development, and
reporting; analyzes financial aspects of projects, underwrites and determines collateral value:
forecasts resource requirements and monitors usage and compliance of various funding streams;
manages and monitors existing projects, related porifolios and compliance; manages deal
structuring, negotiations and closing; administers development financing programs; monitors
regulatory compliance; coordinates actions with issuance of bonds, bond counsel and related
impacts of using bonds as a funding source in project planning; meets with director to coordinate
and develop division goals, direction, activities and policies.

20% +/~ 10%
e Analyzes and evaluates existing operations, systems, policies and procedures; develops systems,
operations, options and alternatives; determines impact of changes.

15% +/- 5%
* Supervises subordinate staff; assigns work and reviews completed work; provides job training and
instruction; evaluates employee performance; recommends selection, promotion, and discipline;
reviews and approves employee leave requests.

15% +/- 5%

o Represents County at various meetings and conferences; provides technical assistance and
support to boards and commissions regarding community and economic development issues;
attends meetings and seminars to make presentations regarding community and economic
development programs.
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Development Administrator 1055243

10% +/- 5%

» Performs related administrative duties; prepares legislation for County Council and committees;
prepares correspondence to communities, businesses and other organizations regarding
community and economic development issues; prepares reports, grant proposals and applications;
andfor provides input on various reports for local, state and federal program requirements;
maintains necessary files and records.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in business administration, finance or a related field with six (6) years of experience

with community and economic development programs; or any equivalent combination of training and

experience,

Additional Requirements

No special license or certification in required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

» Ability to operate a variety of automated office machines including computers and peripheral
equipment.

Supervisory Responsibilities

« Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

+  Ability to provide instruction to other employees and to act on employee problems.
» Ability to prepare employee performance evaluations.

«  Ability to recommend the discipline or discharge of employees.

»  Ability to recommend the transfer, promotion or salary increase of other employees.
Mathematical Ability

» Ability to add, subtracts, muitiply, divide and calculate decimals and percentages; to use
descriptive statistics.

Language Ability & Interpersonal Communication

»  Ability to perform mid to high level data analysis requiring managing of data and people deciding
the time, sequence of operations or events within the context of a process, system or
organization.  Involves determining the necessity for revising goals, objectives, policies,
procedures or functions based on the analysis of data/information and includes performance
reviews pertinent to such objectives, functions and requirements.

»  Ability to comprehend a variety of informational documents including tax statements, financial
statements, financial projections, credit reports, appraisals and studies, architectural drawings,
invoices, correspondence and other reports and records.

& Archer Combpanv Prannasd NDeramhar 2011



Development Administrator 1055243

e Ability to comprehend a variety of reference books and manuals including financial analysis
handbooks, accounting principles, neighborhood stabilization programs, bond programs, census
data, construction methods books, CDBG regulations, the Ohio Revised Code and the Federal
Register.

»  Ability to prepare loan analysis, annual loan summary, loan porifolio reports, GPR documentation,
tax abatement reports, compliance reports, legislation, correspondence, project descriptions and
other related documents using prescribed format and conforming to all rules of punctuation,
grammar, diction and styte.

» Ability to manage, supervise and counsel employees, convince and influence others, to record
and deliver information, to explain procedures, to follow instructions.

*  Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Depariment.

» Ability to use and interpret legal, accounting, financial analysis and marketing terminology and
language.

» Ability to communicate with staff, Director, elected officials, municipal employees, attorneys, real
estate brokers, planners, bankers, accountants, lobbyists and the general public.

Environmental Adaptability
o Work is typically performed in an office environment.
Cuyahoga Counly is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act,

the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Financial Reporting Manager Class Number: 1055115
FLSA: Exempt Pay Grade: 15
Dept: Fiscal Office - Auditor

Classification Function

The purpose of this classification is to manage and control the Financial Reporting staff of the Fiscal
Office for preparation of the Comprehensive Annual Financial Report (CAFR), Federal Single Audit
Report, maintain Financial Accounting Management Information Systems (FAMIS) and other reporting
needs.

Distinguishing Characteristics

This is a management classification with responsibility for managing and controlling the financial
reporting functions of the Fiscal Office directly and through one subordinate supervisor. This class
works under administrative direction from the Director of Accounting, and requires the analysis and
solution of operational, technical, administrative and management problems related to financial
accounting and reporting and related areas. The incumbent exercises discretion in applying policies
and procedures to resolve financial reporting issues and to ensure that assigned activities are
completed in a timely and efficient manner.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

60% +-~ 10%

. Manages, prepares and reviews the preparation of the County’s CAFR; manages and
responsible for updating and rollup of the Excel spreadsheets that produce the CAFR; manages
and coordinates the County’s audit and assists with the preparation and review of the Schedule
of Expenditures of Federal Awards; reviews work papers of staff for CAFR and reviews new
Government Accounting Standards and implements new standards; reviews and assists in
preparing contents for the County’s Popular Annual Financial Report (PAFR), monitors the
addition of new grants and capital projects.

10% +/- 5%

. Supervises the Financial Reporting staff directly and through one supervisor; assigns and
reviews work; recommends hiring, promotions, discharges, and disciplinary actions; documents
misconduct; assesses staffing requirements; evaluates training needs and provides instruction;
evaluates performance; establishes and promotes employee morale.

20% +/- 10%

) Maintains FAMIS; manages system upgrades, establishes policies and procedures for
Countywide processing; reviews appropriateness of all journal entries, budget adjustments,
subfunds and implements organizational changes; establishes balancing methods to Iocate
errors in closing funds; supervises closing of expired grants and capital projects.

10% +/- 5%
. Assists with Budget Reporting & Analysis Support System; assists in review of the performance
audit; assists with evaluating Requests for Proposals.
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Financial Reporting Manager 1055115

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in business, accounting, financial management or a related field with six (6) years
previous experience in accounting or financial management; or an equivalent combination of education,
training, and experience.

Additional Requirements

License as a Certified Public Accountant in Qhio.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Physical Requirements

¢ Ability to operate a variety of automated office machines including computers and peripheral
equipment.

Supervisory Responsibilities

» Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

»  Ability to provide instruction to other employees and to act on employee problems.

»  Ability to prepare employee performance evaluations.

«  Ability to recommend the discipline or discharge of employees.

+  Ability to recommend the transfer, promotion or salary increase of other employees.

Mathematical Ability

+ Ability to add, subtract, multiply, divide and calculate decimals and percentages, and algebraic
calculations involving variables, formulas, ratio and proportion variables; to use a calculator to
balance financial data using basic functions.

Language Ability & Interpersonal Communication

«  Ability to perform mid to high level data analysis requiring managing of data and people deciding
the time, sequence of operations or events within the context of a process, system or
organization.  Involves determining the necessity for revising goals, objectives, policies,
procedures or functions based on the analysis of data/information and includes performance

reviews pertinent to such objectives, functions and requirements.

» Ability to comprehend a variety of informational documents including accounting reports,
spreadsheets, financial statements, budgets, fixed asset reports, flow charts, invoices, investment
reports and payroll reports.

« Ability to comprehend a variety of reference books and manuals including departmental and
County policy manual, Government Accounting Standards Board, Government Accepted Auditing
Standards, computer operation manuals, accounting manuals, and the Ohio Revised Code
(ORC).
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Financial Reporting Manager 1055115

»  Ability to prepare CAFR, PAFR, GAAFR Checklist, Schedule of Expenditures of Federal Awards,
memos, policies, performance appraisals, disciplinary reports, spreadsheets, financial statements,
and other job related documents using prescrived format and conforming to all rules of
punctuation, grammar, diction and style.

« Ability to supervise and counsel employees, convince and influence others, to record and deliver
information, to explain procedures, to follow instructions.

»  Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

»  Ability to use and interpret accounting and financial analysis terminology and language.

o Ability to communicate with staff, consultants, external auditors, employees from other
departments, departmental employees and administrators, and elected officiais.

Environmental Adaptability
»  Work is typically performed in an office environment.
Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,

the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents o discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Fiscal Office Inquiries Assistant Class Number: 1013411
FLSA: Non - Exempt Pay Grade: 4
Dept. Fiscal Office Auditor's Office

Classification Function

The purpose of this classification is to provide information and assistance to the general public in
person, on the telephone and by mail; to establish contractual payment agreements for delinquent
taxpayers.

Distinguishing Characteristics

This is an entry/journey level, clerical classification. Employees at this level are expected to become
fully aware of operating procedures and policies of the work unit. The incumbents receive immediate
supervision progressing to general supervision as experience is gained. This class works under a well-

defined framework of policies and procedures.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as

exclusive or all-inclusive. Other duties may be required and assigned.

30% +/- 10%

. Staffs a front desk in the Taxpayer Services unit in the Cuyahoga County Fiscal Office; receives
the general public; responds to inquiries and requests regarding taxes; provides assistance in
resolving tax problems; explains penalties, interest and payment schedules; explains tax bilt
calculations and calculates tax penaities, interest and tax rates; reviews lists of contractual or
revised tax accounts,; contacts taxpayers by phone and by mail regarding payments; responds to

telephone inquiries; refers the public to other agencies, as needed.

30% +/- 10%

. Responds to questions regarding foreclosure and to court and sheriff costs: assists the
Prosecutor's Office with calculating sheriff costs and to recover court costs and fees: researches

property ownership.

20% +/- 10%

. Calculates, checks, totals, and processes pre-pay monthly program; explains the program and
enrolls taxpayers; assists taxpayers in applying for the Tax Escrow Account Management
Program (T.E.AM.) that allows property owners to pay their property taxes in monthly
installments to avoid large tax bills twice a year; determines whether applicants qualify;
determines monthly payments and processes applications; verifies bank account numbers:

receives and processes pre-payments; returns rejected applications with explanation.

20% +/- 10%

. Performs a wide variety of related clerical work including sorting, filing, copying, verifying, maiiing

and recording information.
Minimum Training and Experience Required to Perform Essential Job Functions

High school diploma or GED with and two (2) years of experience including public contact; or an
equivalent combination of education, training, and experience.
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Fiscal Office Inquiries Assistant

Additional Requirements

No licenses or certificates required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

Ability to operate a variety of automated office machines including computers and peripheral

equipment.

Supervisory Responsibilities

No supervisory requirements.

Mathematical Ability

Ability to add, subtract, muitiply, and divide.

Language Ability & Interpersonal Communication

»

Requires the ability to perform basic level of data analysis including the ability to review, classify,
categorize, prioritize andfor reference data, statutes and/or guidelines andfor group, rank,
investigate and problem solve. Requires discretion in determining and referencing such to
established standards to recognize interactive effects and relationships.

Ability to comprehend a variety of informational documents including contract payments, escrow
payments, forms and applications.

Ability to comprehend a variety of reference books and manuals including policies and procedure
manuals, treasurer reference manual, and tax rates and levies passed.

Ability to prepare escrow and tax bill statements, delinquent tax contract, payment plans and
contracts, tax bills, and other job related documents using prescribed format and conforming to all
rules of punctuation, grammar, diction and style.

Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

Ability to use and interpret tax terminology and language.

Ability to communicate with the public, co-workers, supervisors, and employees of other
departments.

Environmental Adaptability

Work is typically performed in an office environment.

Cuyahoga Counly is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents fo discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Residential/Agricultural Appraiser Coordinator Class Number: 1057104
FLSA: Exempt Pay Grade: 13
Dept. Fiscal Officer

Classification Function
The purpose of this classification is to supervise, coordinate, and participate in residential,
condominium, and agricultural property annual maintenance and valuation appraisal for tax purposes.

Distinguishing Characteristics

This is a first-line supervisor level classification with responsibility for supervising, coordinating and
performing technical activities in the Real Estate Appraisal division of the County Fiscal Officer. This
class works under direction and is responsible for performing duties in a timely and accurate manner.
The employee works within a framework of established reguiations, policies, and procedures. This
class is distinguished from the Senior Residential/Agricultural Appraiser class in that the former
supervises the latter employees and performs the more complex appraisals and handles more difficult
citizen complaints related to appraisals.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

30% +/- 5%

+ Dispatches appraisers and field staff to places of work; supervises staff in performance of annual
maintenance for a variety of properties including new condominium and conversion data
collection, neighborhood maintenance, sales verification, parcel accounting, quality control, sub-
register splits and consolidations, and new construction; plans, coordinates, assigns and reviews
work; evaluates training needs and organizes or provides instruction; conducts staff meetings;
verifies time and mileage sheets; establishes and promotes employee morale; acts on employee
problems; performs time studies.

20% +/- 5%
. Determines the value of residential property in the County; researches property information and
performs field inspections of new construction and major improvements to existing structures for
value determination; handles petitions to change values.

30% +/- 5%

. Oversees and participates in the appraisal of agricultural properties and residential properties;
completes parcel accounting of any errors or omissions of vaiue or characteristics on residential
properties; develops forms and information sheets; maintains schedules of deadlines and
activities and develops new data and valuations during update and re-appraisal years.

20% +i- 5%
Communicates with builders, sales office staff, condominium associations, building departments,
taxpayers, realty offices and internet realty sites; provides information, answers questions and
resolves complaints by phone, mails and the internet; regarding property characteristics and
value; reports progress and production to managers; attends meetings with supervisors and
managers of other divisions.
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Residential/Agricultural Appraisal Coordinator

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in finance, economics, business or a related field with five (5) years previous
experience in real estate, appraisal, construction, property valuation, finance; or an equivalent
combination of education, training, and experience.

Additional Requirements
Real Estate Appraiser certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

» Ability to operate a variety of automated office machines including computers and peripheral
equipment.

Supervisory Responsibilities

» Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards.

= Ability to provide instruction to other employees and to act on employee problems.
»  Ability to prepare employee performance evaluations.
«  Ability to recommend the discipline or discharge of employees.

= Ability to recommend the transfer, promotion or salary increase of other employees.

Mathematical Ability

= Ability to add, subtract, multiply, divide and calculate decimals and percentages; calculate and use
descriptive statistics.

Language Ability & Interpersonal Communication

+ Requires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives.

s Ability to comprehend a variety of informational documents including production sheets, mileage
sheets, property inspections, tax bills, certificates, lists, and letters.

«  Ability to comprehend a variety of reference books and manuals including computer manuals, new
construction manual, the Ohio Revised Code (ORC), tax appeals, plat maps, zoning maps, tax
rate book, appraisal manual, procedures, and policy manual.

¢ Abilty to prepare weekly production report, planned production report, sales verification,
appraisals, training manuals, reports, forms, lists, and other job related documents using
prescribed format and conforming to ali rules of punctuation, grammar, diction and style.
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Residential/Agricultural Appraisal Coordinator

*  Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

= Ability to use and interpret legal and real property appraisal terminology and language.

e Ability to communicate with taxpayers, data collectors, co-workers, supervisors, other County
employees, employees from other agencies, builders, property owners and property managers,
and attorneys.

Environmental Adaptability

»  Work is typically performed in an office environment.

Cuyahoga Counly is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Scanning Reviewer Class Number: 1011141
FLSA: Non - Exempt Pay Grade: 1
Dept: Fiscal Office - Recorder

Classification Function
The purpose of this classification is to review and input previously scanned documents within the
Fiscal Office’s imaging system.

Distinguishing Characteristics
This is an entry leve! clerical classification with responsibility for performing activities in the Records
Management unit of the Fiscal Office. This class works under direct supervision from the unit
manager, and is responsible for performing duties in a timely and accurate manner. The employee
works within a framework of well defined regulations, policies, and procedures.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may he required and assigned.

80% +/- 10%
Preps the documents by cropping, cleaning, rotating and straightening the images; searches and
edits documents for missing pages, page numbers and volume numbers; ensures documents
are numbered sequentially.

10% +/- 10%
Locates specific documents on CD ROM that are missing in computer system; copies missing
documents into computer system.

10% +/- 5%
Searches microfilm for errors, mistakes or missing documents that were not scanned.

Minimum Training and Experience Required to Perform Essential Job Functions

High school diploma with six (8) months experience in general clerical work, or an equivalent
combination of education, training, and experience.

Additional Requirements

No licenses or certifications required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

» Ability to operate a variety of automated office machines including computers, scanners, and
peripheral equipment.

Supervisory Responsibilities
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Scanning Reviewer

No supervisory requirements.

Mathematical Ability

Ability to add, subtract, multiply, and divide.

Language Ability & Interpersonal Communication

Requires the ability to perform basic level of data analysis including the ability to review, classify,
categorize, prioritize and/or reference data, statutes and/or guidelines andfor group, rank,
investigate and problem solve. Requires discretion in determining and referencing such to
established standards to recognize interactive effects and relationships.

Ability to comprehend a variety of informational documents including deeds, mortgages, land
contract, plat maps, reports and images.

Ability to comprehend a variety of reference books and manuals including Kodak processing
manual and policies and procedure manuals.

Ability to prepare documents, reports and other job related documents using prescribed format
and conforming to all rules of punctuation, grammar, diction and style.

Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department.

Ability to use and interpret general office and administrative terminology and language.

Ability to communicate with vendors, co-workers, supervisors, and employees of other
departments.

Environmental Adaptability

Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. ~ In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Security Camera Coordinator Class Number: 1024101
FLSA: Non - Exempt Pay Grade: 2
Dept: Fiscal Office - Recorder

Classification Function
The purpose of this classification is to monitor security cameras to oversee the security of office
documents and employees.

Distinguishing Characteristics

This is an entry/journey level, technical classification with responsibility for acting as a member of a
survey crew. This classification works under a framework of well-defined procedures and regulations.
The incumbent performs assignments designed to develop technical work knowledge and abilities
pertaining to the operation of ail types of surveying instruments. Limited exercise of judgment is
required on details of work and making preliminary selections and adaptations of surveying
alternatives.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned. :

75% +/- 15%
»  Monitors DVR cameras of all areas of the office; initiates calls proper authority regarding
emergency situations; works with County Security and detectives concerning safety and security
issues; checks wave system daily.

10% +/- 5%
» Interacts with customers; provides information as needed.

10 +/- 5%
»  Serves as safety and evacuation coordinator; addresses employee safety or security issues;
coordinates lockdown procedures with employees; installs access code for front office.
5% +/- 5%
e  Conducts yearly inventory; tags equipment for inventory.

Experience Required to Perform Essential Job Functions

High school diploma or GED with two (2) years of related experience,; or any combination of education
and experience that provides equivalent knowledge, skills and abilities.

Additional Requirements

No required licenses.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements
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Security Camera Coordinator

» Ability to operate a variety of office equipment including computers and security monitoring
eguipment.

Supervisory Responsibilities
No supervisory responsibilities.
Mathematical Ability

+  Ability to understand and apply addition, subtraction, multiplication, and division.

lL.anguage Ability & Interpersonal Communication

*  Ability to perform basic level of data analysis including the ability to review, classify, categorize,
prioritize and/or reference data, statutes and/or guidelines and/or group, rank, investigate and
problem solve. Requires discretion in determining and referencing such to established standards to
recognize interactive effects and relationships.

* Ability to comprehend a variety of informational documents including confidentiality sheets,
schedules and inventory documentation.

» Ability to comprehend a variety of reference books and manuals including departmental and
County policy manual, reference manuals and standards.

» Ability to prepare inventory report, memos and other job related documents using prescribed
format and conforming to all rules of punctuation, grammar, diction and style.

»  Ability to record and deliver information, to explain procedures, to follow instructions.

»  Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the department.

« Ability to use and interpret general office and security equipment related terminology and
language including survey nomenclature, symbols and adjustments.

Ability to communicate with supervisor, co-workers, and the general public.

Environmental Adaptability

o Work is typically performed in an office environment and in the field.

Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with Disabilities Act,

the County will provide reasonable accommodations to qualified individuals with disabifities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer.
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County Council of Cuyahoga County, Ohio

Ordinance No. 02012-0006

Sponsored by: County Executive An Ordinance approving revised Cuyahoga
FitzGerald/Fiscal Officer/Office of | County Procurement Card Program Policies
Procurement & Diversity and Procedures, effective 2/1/2012; and
declaring the necessity that this Ordinance
become immediately effective.

WHEREAS, the County Executive/Fiscal Officer/Office of Procurement &
Diversity requests approval of the revised Cuyahoga County Procurement Card
Program Policies and Procedures, effective 2/1/2012; and,

WHEREAS, the Board of County Commissioners approved Resolution No.
084247 on October 7, 2008, establishing Cuyahoga County Procurement Card
Program Policies and Procedures for the Office of Procurement & Diversity; and,

WHEREAS, the Cuyahoga County Procurement Card Program is to be used in
accordance to ORC Section 301.29 in which procurement cards are designed to be
used only to pay work-related expenses; and,

WHEREAS, the revisions to the Cuyahoga County Procurement Card Program
Policies and Procedures are necessary due to the changes to the County’s structure
and therefore, updates to the procedures since the start of the pilot program in 2008;
and,

WHEREAS, the procurement card provider is Fifth Third Bank, selected through
the County’s Request for Proposal process; and,

WHEREAS, this project is a three-year contract, ending 12/31/2014 and is funded
by the General Fund; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of County departments, offices, and agencies.

NOW, THEREFORE, BE I'T ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby approves the revised
Cuyahoga County Procurement Card Program Policies and Procedures, effective
2/1/2012, to read as follows (additions are bolded and italicized; deletions are stricken
out):



Cuyahoga County Procurement Card Program

Policies and Procedures;-Oectober-2008
Effective 2/1/2012

Background

Procurement cards are desxf:,ned to make smail dollar purchases m&maﬁﬂeﬁhat

or-less-(<$3500:00) in accordance with Cuyahoga County’s Pracurement
Procedures.

The procurement card reduces paperwork and processing time. The program is an
alternative to the traditional purchasing process and can significantly reduce the
number of purchase orders and payments processed.

Benefits include an expanded list of merchants from whom purchases can be made,
accelerated payment to the vendor, expedited delivery of goods, reduced paperwork,
lower overall transaction processing costs per purchase, and the ability to set and
control purchasing dollar limits.

Authority

OhI() Revised Code (ORC) %ectlon 301 29 permlts COU.H'EIBS to use procurcment cards.

The Ojf' ce of Pmcurement & Dtversuy formu]ated the pohcy for the use of the
cards. The approval/Ordinance shall set limits for spending, activity and allowable
expenditures as well as administrative controls that the beard County determiness
after-consulting with-the-County-Auditer; will be sufficient for use of a procurement
card. The County-Auditer Fiscal Officer shall develop internal accounting controls
in consultation with the Auditor of State.



General Information

The procurement card program is not intended to avoid or bypass the competitive bid

requlrcmentb of ORC 307.86, approprlation of funds process, approval precess
5 ; or payment processes. Rather, the

program complements the existing processes. Informal competitive bidding is
encouraged for these types of purchases. Expenditures may not exceed
appropriations under current County policy under any circumstances.

The card can be used for in-store purchases as well as mail, e-mail, Internet,
telephone and in-addition, fax orders. It is not an ATM (automated teller machine)
card or a debit card. The card is not to be used for personal or non-work-related
purchages.

A “cardholder” is an individual who has been approved by an appointing authority to
pay for certain work-related expenses with a procurement card, The cardholder is
responsible for the security and physical custody of the card, and is accountable for
all transactions made with the card. The cardholder must comply with the programs
record-keeping requirements (including retention of original receipts) for the
protection of both the cardholder and the County. The cardholder is also responsible
for timely reconciliation of the billing statement. Employees have a responsibility to
report instances where the County’s policies and procedures are not being followed.

The card program carries corporate, not individual, liability. The cardholder’s
personal credit history is not impacted in any way, and credit checks are not done on
individual cardholders. Billings for authorized purchases will be paid with County
funds.

Policies and Procedures
1. Selection of the procurement card issuer

The procurement card provider will Aas-been is selected through the County’s
Request for Proposal (RFP) process. As part of the evaluation process, the
contractor’s ability to support the County in the following areas will-be swas is shall
be assessed and supported.

e Maximum practical use of the procurement card to make low-dollar value, high-
volume purchases of goods and services as well as to pay for travel-related
expenses

* Maximum return to the County in the forrn of a rebate/revenue-sharing awards
program

¢ No cost to County (such as no annual fees, no interest charged on current
balances, no fixed fees, transaction fees or late payment charges)

e Soft-dollar savings as a result of increased administrative efficiency and better
resource allocation for County staff



» Internet-based/online program administration including workflow processes for

card application, approval, suspension and cancellation; maintenance of

cardholder profiles; control of approved merchant commodity codes; transaction

reporting; account review and reconciliation

Standard and custom reporting capabilities

Ability to directly upload transactional data into the County’s accounting system

Ability for the County to pay the card issuer electronically

Outstanding customer service through a toll-free, 24-hour, 365 day-a-year

telephone number

¢ Recognizable card including County’s name, logo and phrase “For Official Use
Only ~ Tax Exempt” printed on the face, and toll-free customer service telephone
number printed on the back

hidde% 'lhe agreemem wﬂl 1ncludes fee schedules processmg procedures and rights

and respon31b1ht1es of both part:es Gw&heg&—@euﬂﬁyieques—&ene—ea—yeaf—pﬂet

felafsed—pfeeesses-T Ize Caunty reqmres departments (md elected oﬂ” ctals to apply for
participation in the program with the Office of Procurement & Diversity and
receive training for cardholders and agency coordinators in the use of procurement
cards and related processes.

3. Designation of the program administrator and agency coordinators

Cupahoga County designates an employee
of the Office of Procurement & Diversity as administrator for the procurement card
program. This person will be responsible for administration of the countywide
contract and for establishment of the countywide policy adopted through
approval/Ordinance by-the-Board-of County-Commissioners: Specific duties include,
but are not limited to, processing applications, troubleshooting problems encountered
with care use or vendor authorization, following up on lost or stolen cards, training of
agency coordinators and card users and acting as mail liaison with the procurement
card vendor.

In addition, each County agency/depariment that participates in the procurement card
program will name a program coordinator. The agency coordinator will be
responsible for processing its’ cardholder applieations; activity logs, suspensions, and



cancellations; resolving disputes with merchants, reviewing and reconciling card
activity; and maintaining cardholder profiles.

4. Establishment of card limits

In addition to any applicable county ordinances, lindividual procurement cards are
subject to the following maximum limits:

e Daily spending per card: $ 1,000

+ Monthly spending per card: $ 10,000
Sinol o Limit: g 009
{may-not-exeeed-$1:000-per-ORC-5705-41(DX3Y)

e Daily number of transactions per card: 5

e Monthly number of transactions per card: 100

Single transaction limit shall be as provided in the Contracting and Procurement
Ordinance.

Purchases may not be split to bypass the single transaction limit.

Through the cardholder application process, agencies may also further define limits
for specific cardholders, not to exceed the limits established above.

The-Board-of County-Commissioners Cuyahoga County shall pass-a-Ordinance

ineluding provide approval of the above card limits and number of cards issued to
determine an estimated dollar amount of work-related expenses in accordance with
Ohio Revised Code Sections 301.29 (F)(1) or 301.29 (F)(2).

5. Designation of allowed/disallowed transactions

The card may be used to purchase duty-related goods and items specific and coded to
the specific agency subject to the limits established above.

The cards may not be used to pay for the following:

Capital equipment

Entertainment

Alcoholic beverages

Long-distance telephone charges

County-issued credit card purchases otherwise authorized by O.R.C. 301,27

The procurement card issuer must maintain an annual record of all transactions that
are 1099 reportable. Summarized transactions, including the vendors’ tax
identification number, name address and dollar amount paid, must be supplied in a
manner acceptable to the County Auditer’s Fiscal Officer’s office no later that the
second Monday in January of the following year.



ATM, cash advance and all other cash-related transactions are strictly prohibited.

Through the cardholder application process, agencies will define allowed merchant
commodity codes for specific cardholders within the parameters established above.

6. Sales and use tax

Purchases made with the County procurement cards are tax-exempt. The name of the
County agency and the words “tax-exempt” will be on each card.

If tax is charged inappropriately, the agency should present a tax exemption
certificate to the vendor and receive a credit for the unnecessary tax.

7. Application for procurement card and subsequent profile changes

Cards will be issued either in the name of the office of the appointing authority or in
the designated individual’s name, with the appeintingauthority’s appropriate name
clearly indicated as the buyer on the card. An individual cardholder must be a current
full-time County employee.

The application will specify monetary and transaction limits, as well as approved
merchant commodity codes for the individual cardholder in compliance with sections
4 and 5 above. The agency coordinator will prepare the application, obtain the
written approval of the agency’s director or top executive and forward it to the
program coordinator. The program administrator also approves the application and
submits it to the card issuer. The issuer assigns a card number and notifies the
program coordinator who, in turn, notifies the County Auditor Fiscal Officer and the
agency coordinator.

Once a card has been issued, an agency may later wish to modify the card’s limits
such as adding approved merchant commodity codes or raising the daily dollar limit
within those established in Section 4 above. Any changes or updales 1o a
cardholder’s name, job title, address, telephone number, spending limits or merchant
commodity codes should be initiated by the agency coordinator and approved by the
program administrator, who will take any recommended changes to the Beard-of

Gounty-Commissionersappropriate board for approval as required.

8. Cardholder acknowledgment and responsibilities

The card holder is responsible for the physical custody of card, and for maintaining
confidentiality of all information relating to the card such as the account number and
expiration date. The card is not to be loaned to anyone or used by anyone other than
the person designated to do so.



The cardholder will sign a written acknowledgment indicating that the cardholder
understands the intent of the program and agrees to adhcrc to the pohcy and
guidelines established by the : he

appeinting approving authority. The appemhﬁgaa{hef&y progmm admmtstmtor
will retain the signed acknowledgment, and will-forward-a-copy-to-the program

admimsteator maintain current record of all card holders.

9. Making purchases; record-keeping
a. Contract Encumbrance

A confract encumbrance will be established in the name of the card issuer based
on estimates of approved card use within the monetary and iransaction limits

established for the card by the Board-of County-CommisstonersCounty to ensure
that expenditures do not exceed available appropriations.

For accounting purposes a contract encumbrance will be established for each
procurement card to ensure that individual charges, reconciliation and payments
are prompt and accurate.

b. Original receipts

When making a purchase, the cardholder should obtain and retain the original
receipt. The receipt must contain the vendor’s name, date of purchase, itemized
description of purchase, and per unit price and extended price if applicable. The
cardholder will match and attach receipts to billing statements as part of the
account reconciliation.

¢. Internet, telephone and fax purchases

Procurement cards may be used to purchase goods over the Internet, telephone or
fax. The purchases must be evidenced by either the original packing slip that
accompanied the purchased goods or an original or faxed itemized receipt.

When using the Internet, the cardholder must make sure the web site where the
card information is being placed is secure, and that all account numbers are
encrypied while being passed electronically. A cardholder can determine if the
web site address is secure in two ways:

I. An Internet web site is secure when the address changes from http://www
to https://www. The “s” stands for secure,

2. A symbol resembling a “lock” will appear at the boitom of the browser.
The“lock”symbol signals that the web site is secure and that all card
numbers will be encrypted when passed.



Cardholders will be held responsible for all orders placed, even those with vendor
that turn out not {o be legitimate businesses.

The cardholder should inform the vendor that the purchase will be paid through
the County procurement card, and that the purchase is tax exempt. The
cardholder should also ensure the vendor will comply with the requirements of
items ¢ (above), and e and £ (below).

d. Declined attempts

The procurement card will be declined if one of the embedded limits is exceeded,
if the merchant commodity code is blocked, if the card issuer has a security
concern because of the spending pattern, or, sometimes if the “bjl] to” address does
not match the “ship to” address.

€. Agent, acceptance or service fees

The County will not pay agent, acceptance or service fees in order to process a
procurement card charge. If fees of these types are not disclosed upfront the
cardholder shall dispute the fee immediately, regardless of amount.

f.  Vendor invoices

Vendors should not invoice the cardholder for purchases made with the
procurement card. The vendor will be paid by the card issuer, not by the county.
However, the cardholder must always receive an itemized receipt or order
confirmation.

g. Purchasing log

Each cardholder will maintain a purchasing log . The log records the transaction
date, vendor name, the merchandise purchased, dollar value of sale, how the order
was place (via Internet, phone, fax, mail or in person) and countywide or
individual contract number (if applicable). A separate line is required for each
purchase. The receipt for each purchase should be stapled to the log to expedite
reconciliation with the billing statement. The log must be reviewed and signed by
the agency coordinator or someone designated by the appointing authority.
Cardholders cannot review and authorize their own purchasing logs.

h. Monitoring card activity
Certain County employees, such as the program administrator, agency
coordinators, and County Auditer Fiscal Officer staff, will have access to view

and monitor card activity. This review can occur at any time.

i. Inventory



Any items purchased with procurement cards considered attractive for personal
use must be identified and inventoried in accordance with Ohio Revised Code
Section 305.18 and County policy as applicable.

10. Account reconciliation and payment of procuremenf card billing

The program administrator will receive a comprehensive statement identifying all
transactions made during the billing cycle. The cardholder and their agency
coordinators will reconcile the statement’s accuracy against the purchasing log and
receipts and forward to the program administrator. Next, the program administrator
and agency coordinators will communicate on a regularly scheduled basis to reconcile
the comprehensive statement prior to making payment to the card issuer. Payment
cannot be made until the cardholder confirms receipt of the goods and services. A
quote or backorder notice is not substantive evidence of the occurrence of the
transaction.

The agency coordinator is responsible for reviewing the log for the appropriateness of
purchases made with the card and for approving the statement for cach cardholder
under their supervision. The approval must be evidenced by the agency coordinator’s
signature. Once all charges are approved for payment, the program administrator
must submit the original comprehensive statement, purchasing log and supporting
receipts to the County Auditer Fiscal Officer, who will issue payment to the card
issuer by warrant.

11. Returns, credits and dispute Ordinance

Problems associated with procurement card purchases may incfude broken
merchandise, a billed amount which does not match the quote, a billed amount that
includes sales tax, the statement contains a charge not recognized by the cardholder,
or the statement contains duplicate charges from a vendor. In these instances, the
cardholder should try to resolve the dispute with the supplier or merchant. If the
purchased item needs to be returned for any reason, a credit to the procurement card
account should be requested. The cardholder shall notify the agency coordinator so
they can verify that the credit appears on a subsequent statement. The cardholder
cannot accept cash or a rain check instead of a vendor credit.

If the dispute cannot be resolved, the cardholder should contact the program
administrator.

12. Late fees or finance charges

No late fees or finance charges shall be paid by the Boeard-ef-County Commissioners
under terms of the procurement card program.

13. Lost or stolen cards



If the card is lost or stolen, the cardholder must notify the card issuer immediately.
Upon receipt of the phone call, further use of the card will be blocked. Prompt action
will reduce the liability for fraudulent charges. The cardholder must confirm the
phone call by written notification to the cared issuer via mail or fax, with copies to
the program administrator, the agency coordinator and the County Auditer Fiscal
Officer. The date and time of the phone report of the lost or stolen cared should be
included in the written notification. The program administrator will initiate issuance
of a replacement card.

14. Suspension or cancellation of card

The agency coordinator will initiate suspension or cancellation of the card, and will
notify the program administrator and the County Auditer Fiscal Officer that such
action has been requested. Cardholders who terminate their employment or whose
job duties change and no longer include purchasing must surrender the card
immediately. The agency coordinator will cut canceled cards in half. Cardholders on
extended leave or reassignment may have their card suspended or revoked.
Intentional use of the card for personal purchases or for purchases made in violation
of County policy will result in card cancellation.

15. Penalties for improper use of card

The card is to be used only by the cardholder to pay for authorized, work-related
expenses. The cardholder is not allowed to lend the card to someone else. The card
may not be used to pay for personal transactions. Improper used of the card can be
considered misappropriation of County funds and may result in disciplinary action up
to and including termination of employment. Improper used can result in revoking
the card. In addition, the cardholder is personally liable for payment of improper
purchases, including those in excess of dollar amounts appropriated or authorized by
the Beard-of- County Commissienersand subject to criminal prosecution under terms
of Ohio Revised Code Section 309.29 (G)(4). Misuse of a procurement card is a
violation of law for purposes of Section 2913.21 of the Ohio Revised Code.

SECTION 2. It is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department;
therefore, this Ordinance, provided it receives the affirmative vote of eight members
of Council, shall become effective immediately upon the signature of the County
Executive.

SECTION 3. Itis found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.
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On a motion by , seconded by , the foregoing Ordinance was
duly enacted.

Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: February 28, 2012
Committee Assigned: Public Works, Procurement & Contracting

Second Reading: March 13, 2012

Journal
, 2012
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