AGENDA
CUYAHOGA COUNTY COUNCIL REGULAR MEETING
TUESDAY, JANUARY 10, 2012
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS - 1°" FLOOR
5:00 PM

. CALLTO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

. SILENT MEDITATION

PUBLIC COMMENT RELATED TO AGENDA

. APPROVAL OF MINUTES

a) December 13,2011 Meeting
MESSAGES FROM THE COUNTY EXECUTIVE

a) Contracts executed by County Executive (attachment).

. CONSIDERATION OF MOTIONS OF COUNCIL FOR FIRST READING AND REFERRAL

TO COMMITTEE

a) M2012-0001: A Motion confirming the County Executive’s appointment
of Alfonso P. Sanchez to serve on the Cuyahoga County Community-Based
Correctional Facility Governing Board, and declaring the necessity that

this Motion become immediately effective.

Sponsor: Council President Connally



b)

M2012-0002: A Motion confirming the County Executive’s appointment

of Edna Fuentes-Casiano to serve on the Cuyahoga County Public Library
Board of Trustees, and declaring the necessity that this Motion become
immediately effective.

Sponsor: Council President Connally

M2012-0003: A Motion confirming the County Executive’s appointment
of Barbara J. Thomas to serve on the Office of Homeless Services Advisory
Board, and declaring the necessity that this Motion become immediately

effective.

Sponsor: Council President Connally

9. CONSIDERATION OF A RESOLUTION OF COUNCIL FOR FIRST READING ADOPTION
UNDER SUSPENSION OF RULES

a)

R2012-0001: A Resolution clarifying job titles and adjusting
compensation of some Cuyahoga County Council staff, and declaring the
necessity that this Resolution become immediately effective.

Sponsor: Council President Connally

10. CONSIDERATION OF AN ORDINANCE OF COUNCIL FOR FIRST READING ADOPTION
UNDER SUSPENSION OF RULES

a)

02012-0002: An Ordinance amending Ordinance No. 02011-0008, as
amended, which enacted the Cuyahoga County Code of Ethics, and
declaring the necessity that this Ordinance become immediately effective.

Sponsor: Councilmember Greenspan

11. CONSIDERATION OF RESOLUTIONS FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES

a)

R2012-0002: A Resolution amending the 2012/2013 Biennial Operating
Budget by providing for additional fiscal appropriations from the General
Fund and other funding sources, for appropriation transfers between
budget accounts, and for cash transfers between budgetary funds, in
order to meet the budgetary needs of various County departments,
offices, and agencies; and declaring the necessity that this Resolution
become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management
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b)

R2012-0003: A Resolution approving a revenue generating agreement
with City of Cleveland/Cleveland Municipal Court in the amount not-to-
exceed $1,804,656.00 for legal services for indigent persons for the
period 1/1/2011 - 12/31/2011; authorizing the County Executive to
execute the agreement and all other documents consistent with this
Resolution; and declaring the necessity that this Resolution become
immediately effective.

Sponsors: County Executive FitzGerald on behalf of Public Defender

12. CONSIDERATION OF A RESOLUTION FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES AND EXECUTIVE SESSION

a)

b)

c)

R2012-0010: A Resolution the report containing findings and
recommendations of Fact-finder Nels E. Nelson regarding negotiations
between the County and the Ohio Patrolmen’s Benevolent Association for
a collective bargaining agreement covering approximately 11 employees
in the classification of Protective Services Sergeant at the Sheriff’s
Department; and declaring the necessity that this Resolution become
immediately effective.

Sponsor: County Executive FitzGerald/County Sheriff
Imminent/Pending Litigation - Discussion

Purchase/Sale of Real Estate - Discussion

13. CONSIDERATION OF RESOLUTIONS FOR FIRST READING AND REFERRAL TO
COMMITTEE

a)

R2012-0004: A Resolution declaring that public convenience and welfare
requires deck sealing of various bridges in connection with the Bridge
Deck Sealing Program; total estimated construction costs $150,000.00;
and finding that special assessments are not to be levied and collected to
pay any part of the County’s costs of said improvements:

1) Bassett Road Bridge No. 03.57 over Porter Creek in the City of Bay
Village.

2) Bennett Road Bridge No. 01.82 over the East Branch of Rocky
River in the City of North Royalton.

3) Harvard Avenue Bridge No. 00.16 over the Cuyahoga River in the
City of Cleveland and Village of Cuyahoga Heights.
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b)

4) Lewis Road Bridge No. 02.91 over the West Branch of Rocky River
in Olmsted Township and City of North Olmsted.

5) Rockside Road Bridge No. 03.41 over the Ohio Canal in the Village
of Valley View.

6) Triskett Road Bridge No. 01.34 over the Norfolk Southern Railroad
and Greater Cleveland Regional Transit Authority in the City of
Cleveland.

7) Whiskey Island Drive Bridge No. 00.93 over the Norfolk Southern
Railroad in the City of Cleveland.

Sponsor: County Executive FitzGerald/Department of Public Works/
County Engineer

R2012-0005:

A Resolution declaring that public convenience and welfare

requires replacement of sidewalks on various bridges in connection with
the Bridge Sidewalk Replacement Program; total estimated construction
costs $1,250,000.00; and finding that special assessments are not to be
levied and collected to pay any part of the County’s costs of said
improvements:

1) East Project:

i)

i)

i)

Chagrin River Road Bridge No. 02.40 over Sulphur Springs
Creek in the Village of Bentleyville.

Pleasant Valley Road Bridge No. 09.68 over Cuyahoga River,
Canal Road and Ohio Canal in the City of Independence and
Village of Valley View.

Rockside Road Bridge No. 03.23 over CSXT Railroad and
Access Road in the City of Independence.

Rockside Road Bridge No. 03.32 over Cuyahoga River in the
City of Independence and Village of Valley View.

Rockside Road Bridge No. 04.80 over former P&LE Railroad
Right-of-Way in the Village of Valley View.

2) West Project:

i)

Bagley Road Bridge No. 05.63 over East Branch of Rocky
River in the City of Berea.

Cuyahoga County Council 2012 Meeting Agenda

Page 4 of 8



d)

ii) Hilliard Road Bridge No. 03.21 over Cahoon Creek in the City
of Westlake.

iii) Hilliard Road Bridge No. 08.57 over Rocky River, Cleveland
MetroParks and Valley Parkway in the Cities of Rocky River
and Lakewood.

Sponsor: County Executive FitzGerald/Department of Public Works/
County Engineer

R2012-0006: A Resolution declaring that public convenience and welfare
requires various replacements on various bridges; total estimated
construction cost $150,000.00 each; and finding that special assessments
are not to be levied and collected to pay any part of the County’s costs of
said improvements:

1) deck replacement on Lee Road Bridge No. 00.77 over Mill Creek in
the City of Maple Heights.

2) railing replacement on Memphis Road Bridge No. 00.95 over
Countryman's Creek in the City of Brooklyn.

Sponsor: County Executive FitzGerald/Department of Public Works/
County Engineer

R2012-0007: A Resolution approving a Participation and Redevelopment
Agreement with Cleveland Housing Network, Inc. for the Emerald Alliance
VIl Redevelopment Project, located at 9431 Lorain Avenue and 3147 West
95th Street, Cleveland, for the period 10/10/2011 - 10/9/2015

in connection with a Clean Ohio Assistance Fund grant agreement with
State of Ohio, Department of Development in the amount of
$656,272.00; authorizing the County Executive to execute the agreement
and all other documents consistent with this Resolution; and declaring
the necessity that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Development
R2012-0008: A Resolution proclaiming the month of March 2012 as Save
Our Homes Month in Cuyahoga County, and declaring the necessity that

this Resolution become immediately effective.

Sponsors: County Executive FitzGerald on behalf of Common Pleas Court
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f)

R2012-0009: A Resolution approving an amendment to Contract No.
CE1100151-02 with Berea Children’s Home for Community-based
Treatment Center management services for the period 1/1/2011 -
6/30/2011 to extend the time period to 6/30/2012 and for additional
funds in the amount of $1,153,828.80; authorizing the County Executive
to execute the amendment and all other documents consistent with this
Resolution; and declaring the necessity that this Resolution become
immediately effective.

Sponsors: County Executive FitzGerald on behalf of Juvenile Court

14. COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR SECOND
READING ADOPTION UNDER SUSPENSION OF RULES

a)

b)

c)

R2011-0341: A Resolution authorizing a contract with Emerald
Development and Economic Network, Inc. in the amount not-to-exceed
$605,412.00 for the Shelter Plus Care Sponsor-based Rental Assistance
Program in connection with the FY2010 Continuum of Care Homeless
Assistance Grant Programs and the McKinney-Vento Homeless Assistance
Act for the period 8/1/2011 - 7/31/2012; authorizing the County
Executive to execute the contract and all other documents consistent
with this Resolution; and declaring the necessity that this Resolution
become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Homeless Services

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

R2011-0342: A Resolution authorizing a contract with MHS, Inc. in the
amount not-to-exceed $600,000.00 for the North Point Transitional
Housing for Men Program for the period 10/1/2011 - 3/31/2012;
authorizing the County Executive to execute the contract and all other
documents consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Homeless Services

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

R2011-0343: A Resolution authorizing a contract with The Salvation Army
in the amount not-to-exceed $527,499.00 for the PASS Transitional
Housing Project for the Supportive Housing Program in connection with
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d)

the FY2010 Continuum of Care for Homeless Assistance Grant Programs
and the McKinney-Vento Homeless Assistance Act for the period
11/1/2011 - 10/31/2012; authorizing the County Executive to execute the
contract and all other documents consistent with this Resolution; and
declaring the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Homeless Services
and Councilmember Jones

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

R2011-0345: A Resolution making an award on RQ21089 to Wellness 1Q,
Inc. in the amount not-to-exceed $1,231,000.00 for Vitality Wellness
Services for tracking County employees participating in the County’s
health benefit plans for the period 1/1/2012 - 12/31/2014; authorizing
the County Executive to execute a contract and all other documents
consistent with said award and this Resolution; and declaring the
necessity that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Human Resources

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

15. CONSIDERATION OF AN ORDINANCE FOR FIRST READING AND REFERRAL TO
COMMITTEE

a)

02012-0001: An Ordinance amending Ordinance No. 02011-0016, as
amended, which established the organizational structure of the
Department of Law.

Sponsor: County Executive FitzGerald/Departments of Law and Public
Works

16. COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE FOR SECOND
READING

a)

02011-0061: An Ordinance providing for modifications and adoption of
the County’s Human Resources Personnel Policies and Procedures Manual
to be applicable to all County employees, and declaring the necessity that
this Ordinance become immediately effective.
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Sponsors: County Executive FitzGerald/Department of Human Resources
on behalf of Human Resource Commission

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

17. MISCELLANEOUS COMMITTEE REPORTS
18. MISCELLANEOUS BUSINESS
19. PUBLIC COMMENT UNRELATED TO AGENDA

20. ADJOURNMENT

NEXT MEETINGS

WORK SESSION: TUESDAY, JANUARY 24, 2012
4:00 PM / COUNCIL CHAMBERS

REGULAR MEETING: TUESDAY, JANUARY 24, 2012
5:00 PM / COUNCIL CHAMBERS

*In accordance with Ordinance No. 02011-0020, complimentary parking for the public
will be available beginning at 4:00 p.m. on any day when the Council or any of its
committees holds evening meetings. Please see the Clerk to obtain a parking pass.
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MINUTES
CUYAHOGA COUNTY COUNCIL REGULAR MEETING
TUESDAY, DECEMBER 13, 2011
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS ~ 1°T FLOOR
6:00 PM

1. CALLTO ORDER

The meeting was called to order by Council President Connally at 6:05 p.m.

2. ROLL CALL

Council President Connally asked the Clerk to call the roll. Councilmembers
Greenspan, Miller, Brady, Germana, Gallagher, Schron, Conwell, Jones, Rogers and

Connally were in attendance and a quorum was determined. Councilmember Simon
entered the meeting shortly after the roll cali was taken.

3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
4. SILENT MEDITATION

Council President Connally requested that a moment of silent meditation be
dedicated in honor of U.S. Army Sgt. Daniel Burgess, an employee of the Cuyahoga
County Sheriff's Office, who was injured while serving in Afghanistan.

5. PUBLIC COMMENT RELATED TO AGENDA

The Honorable Nancy Fuerst, Administrative Judge for the Court of Common Pleas,
addressed Council regarding issues of concern to her relating to Resolution No.
R2011-0291, a Resolution adopting the 2012/2013 Biennial Operating Budget and
Capital Improvements Program, and the need to restore funding to the Common
Pleas Court budget.



6. APPROVAL OF MINUTES
a) December 6, 2011 Meeting

A motion was made by Mr. Rogers, seconded by Ms. Simon and approved by
unanimous vote to approve the minutes of the December 6, 2011 meeting.

7. MESSAGES FROM THE COUNTY EXECUTIVE
County Executive FitzGerald reported the following:

1) Expressed gratitude to Council regarding the budget hearings and
process;

2) Discussed the County’s partnership with The MetroHealth System; and
3} Recognized Sgt. Daniel Burgess for his service.

After County Executive FitzGerald’s report, and in accordance with Rule 6B of the
County Council Rules, a motion was made by Mr. Miller, seconded by Ms. Simon and
unanimously approved to add Resolution Nos. R2011-0344 and R2011-0345 to the
agenda as additional items under #9,

8. CONSIDERATION OF A RESOLUTION FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES

A motion was made by Ms. Simon, seconded by Mr. Gallagher and approved by
unanimous vote to suspend Rules 9D and 12A and to place on final passage
Resolution No. R2011-0340.

a)  R2011-0340: A Resolution amending the 2011 Annual Appropriation
Measure by providing for additional fiscal dappropriations from the
General Fund and other funding sources, for appropriation transfers
between budget accounts, and for cash transfers between budgetary
funds, in order to meet the budgetary needs of various County
departments, offices, and agencies; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management

On a motion by Mr. Miller with a second by Ms. Conwell, Resolution No. R2011-0340
was considered and adopted by unanimous vote.
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COMMITTEE
a) R2011-0341: A Resolution authorizing a contract with Emerald

Program in connection with the FY2010 Continuum of Care Homeless
Assistance Grant Programs and the McKinney-Vento Homeless Assistance

with this Resolution; ang declaring the necessity that this Resolution
become immediately effective.

Council President Connaily referred Resolution No. R2011-0341 to the Health,
Human Services & Aging Committee.

b)

Council President Connally referred Resolution No. R2011-0342 1o the Health,
Human Services & Aging Committee.

c)

R2011-0343: A Resolution authorizing a Contract with The Salvation Army
in the amount Not-to-exceed 5527,499.00 for the PASS Transitional

and the McKinney-Vento Homeless Assistance Act for the period
11/1/2011 - 10/31/2012; authorizing the County Executive to execute the
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Council President Connally referred Resolution No, R2011-0343 to the Health,
Human Services g Aging Commiittee,

[Note: In accordance with Rule 6B of the County Council Rules, the following items
were added to the agenda and read into the record by the Clerk of Council.]

d) R2011-0344; A Resolution reaffirming and approving a reduced dog

effective,

Sponsors: County Executive FitzGerald/Fiscal Officer and
Councilmember Simon

Council President Connally referred Resolution No. R2011-0345 to the Human
Resources, Appointments & Equity Committee.

effective.
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1)  No. CE03299 with Lomond House, located at 16613 Lomond
Boulevard, Shaker Heights, for the period 12/1/1987 . 11/30/2012.

2)  No. CE03434 with Pearl House, located at 6063 Pear! Road, Parma
Heights, for the period 5/1/1987 - 4/30/2012.

3) No. CEO3447 with Tremont House, located at 2440 West 14" Street,
Cleveland, for the period 8/1/1987 - 7/31/2012.

4)  No. CF03448 with Brooklyn House, located at 4248 West 35
Street, Cleveland, for the period 9/1/1987 - 8/31/2012.
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accordance with Ohio Revised Code Section 339.05; and declaring the
necessity that this Resolution become immediately effective.

Sponsors: County Executive FitzGerald on behalf of The MetroHealth
System and Councilmembers Miller, Germana and Conwell

Committee Assignment and Chair: Public Works, Procurement &
Contracting ~ Jones

On a motion by Mr. Rogers with a second by Mr. Jones, Resolution No. R2011-0336
was considered and adopted by unanimous vote.

d)

R2011-0337: A Resolution authorizing an agreement with The
MetroHealth System in the amount not-to-exceed $1,550,000.00 for
medical, psychiatric, dental and pharmacy services for the period
12/14/2011 - 1243342632 12/13/2012; authorizing the County Executive
to execute the agreement and all other documents consistent with this
Resolution; and declaring the necessity that this Resolution become
immediately effective.

Sponsors: County Executive FitzGerald/County Sheriff and
Councilmembers Gallagher, Simon and Brady

Committee Assignment and Chair: Public Safety - Gallagher

On a motion by Mr. Gallagher with a second by Mr. Brady, Resolution No. R2011-
0337 was considered and adopted by unanimous vote.

e)

R2011-0338: A Resolution amending BOCC Resolution No. 014247

dated 11/6/2001, which authorized an amendment to Contract No.
CE11084-01 with Mt. Pleasant NOW Development Corporation for lease
of office space for use by the Cuyahoga Health & Nutrition and Cuyahoga
Work & Training Agencies and the Department of Children & Family
Services for additional funds in the amount of $700,000.00, by changing
the time period from 10/1/2000 - 9/30/2010 to 10/1/2000 - 11/30/2011;
and declaring the necessity that this Resolution become immediately
effective.

Sponsors: County Executive FitzGerald/Department of Public Works and
Councilmembers Connally, Conwell and Jones

Committee Assignments and Chairs: Public Works, Procurement &
Contracting — Jones and Health, Human Services & Aging — Brady

On a motion by Mr. Schron with a second by Mr. Jones, Resolution No. R2011-0338
was considered and adopted by unanimous vote.
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f}  R2011-0339: A Resolution authorizing an amendment to Contract No.
CE11084-01, 02 with Mt. Pleasant NOW Development Corporation
for lease of office space for use by the Division of Employment and Family
Services/Cuyahoga Support Enforcement Agency, Division of Children and
Family Services and Division of Senior and Adult Services for the period
10/1/2000 - 11/30/2011 to extend the time period to 11/30/2014 and for
additional funds in the amount of $1,544,359.60; authorizing the County
Executive to execute the amendment and all other documents consistent
with this Resolution; and declaring the necessity that this Resolution
become immediately effective.

Sponsors: County Executive FitzGerald/Department of Public Works and
Councilmembers Rogers, Conwell, Jones and Connally

Committee Assignments and Chairs: Public Works, Procurement &
Contracting - Jones and Health, Human Services & Aging — Brady

On a motion by Mr, Rogers with a second by Ms. Simon, Resolution No. R2011-0339
was considered and adopted by unanimous vote.

11. CONSIDERATION OF A RESOLUTION FOR THIRD READING ADOPTION

a) R2011-0291: A Resolution adopting the 2012/2013 Biennial Operating
Budget and Capital Improvements Program, and declaring the necessity
that this Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management and Councilmembers Greenspan, Miller, Brady, Germana,
Gallagher, Schron, Conwell, Jones, Rogers, Simon and Connally -

A motion was made by Mr. Miller, seconded by Ms. Conwell and approved by
unanimous vote to accept Resolution No. R2011-0291, as substituted.

A motion was made by Mr. Miller, seconded by Mr. Schron and approved by
unanimous vote to amend Resolution No. R2011-0291, as substituted, to add the
following as new Section 3:

The County Executive may defer until July 1, 2012, spending money appropriated for
personal services in the Department of Children & Family Services and the
Department of Employment and Family Services that is above the amounts
requested in the Executive’s Recommended Budget, which was issued on October 14,
2011.

On a motion by Mr. Miller with a second by Mr. Schron, Resolution No, R2011-0291
was considered and adopted by unanimous vote, as substituted and amended.
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12. CONSIDERATION OF AN ORDINANCE FOR THIRD READING ADOPTION

a) 02011-0054: An Ordinance approving the revised Cuyahoga County Small
Business Enterprise (SBE) Program Policies and Procedures Manual,
effective 1/1/2012, and declaring the necessity that this Ordinance
become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Procurement & Diversity

On a motion by Mr. Jones with a second by Ms. Conweil, Ordinance No. 02011-0054
was considered and adopted by unanimous vote.

13, MISCELLANEQUS COMMITTEE REPORTS

Mr. Schron reported that the Economic Development & Planning Committee will
meet on Monday, December 19, 2011 at 6:30 p.m. to discuss the Economic
Development Fund.

Ms. Conwell reported that the Human Resources, Appointments & Equity
Committee will meet on Thursday, December 15, 2011 at 10:00 a.m.

Mr. Jones reported that the Public Works, Procurement & Contracting Committee
will not meet this week.

Mr. Rogers reported that the Environment & Sustainability Committee will not meet
this week.

Ms. Simon reported that the Justice Affairs Committee will not meet this week;
however, the next meeting will be held jointly with the Human Resources,
Appointments and Equity Committee on Friday, January 13, 2012.

Mr. Brady reported that the Health, Human Services & Aging Committee will meet
on Thursday, January 5, 2012 at 1:00 p.m.

Mr. Greenspan reported that the Rules, Ethics, Charter Review & Council Operations
Committee will meet on Tuesday, January 10, 2012 at 1:00 p.m.

14. MISCELLANEOUS BUSINESS

At the request of Councilmembers Simon and Conwell, Council President Connally
referred Ordinance No. 02011-0042, an Ordinance extending healthcare benefits to
domestic partners of Cuyahoga County employees, to the Human Resources,
Appointments & Equity Committee and to the Justice Affairs Committee.
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On behalf of the Cuyahoga County Council, Counci! President Connally wished
everyone a Happy Holiday Season and New Year.

15. PUBLIC COMMENT UNRELATED TO AGENDA
No public comments were given.
16. ADJOURNMENT

With no further business to discuss, the meeting was adjourned by Council President
Connally at 6:57 p.m., without objection.
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EDWARD FITZGERALD
Cuyahoga County Executive

December 13, 2011

C. Ellen Connally

Counci President

County Administration Building
1219 Ontario Street

Cleveland, Ohio 44113

Madame President Connatly,

The attached document lists the items that | have approved and signed in November
2011. This list includes: the contracts, purchases or sales executed; all grants or loans
made or received for more than $50,000; and the change orders and amendments in
which the total additions exceeds $50,000.

Please contact David Merriman at (216) 263-4606 if you would like additional information
on any of these contracts or items,

Respectfully submitted, ,

County Executive

1219 Ontario Street, 4" Floor < Cleveland, Ohio 44113 » (216) 698-7208 » FAX (216) 443-8088
Ohio Relay Service 711




Hems approved in the past month:

ltem

Department/Court, Summary

1.

Common Pleas Court, submitting a contract with University Hospi%als of Cleveland in the
amount of $72,000.00 for psychiatric evaluation services for the period 7/1/2011 -
6/30/2012.

Department of Development, recommending a loan in the amount not-to-exceed

$122,000.00 to Biolectrics, LLC for a North Coast Opportunities Technology Fund Project,

located at 29850 Chairman Rowe, Westlake; requesting authority for the Director to execute
_all documents required in connection with said loan.

Department of Development, recommending an amendment to a loan for a North Coast
Opportunities Technology Fund Project, located at 11000 Cedar Avenue, Cleveland, by
changing the name from Milo Biotechnology, Inc. to Milo Biotechnology, LLC; no additional
funds required.

Department of Development, recommending an award on RQ20971 to Green Home
Solutions, LLC, in the amount not-to-excead 551,3'99.00 for refrigerator unit replacement
and associated energy conservation measures at the South Westerly Apartments located at
14401 Detroit Ave., Lakewood in connection with the Home Weatherization Assistance
Program for the period 12/19/2011 - 3/31/2012.

Department of Development, recommending an economic development loan in the amount
not-to-exceed of $50,000.00 to P AND M OHIO CiTY, LLC dba Mitchell Brothers Ice Cream,
Inc. for facility infrastructure improvements, located at 1869 West 25th Street; requesting
authority for the Director or Deputy Chief of Staff to execute all documents required in
connection with said loan.

Department df—Development, recommendif;g to amend Board of Control Approval No.
BC2011- 49 dated 8/8/2011, which authorized an award on RQ20188 to R.J. Heating Co. in
the amount not-to-exceed $162,671.50 for heating unit replacement and associated energy

| conservation activities for the Fedor Manor Apartments Project, focated at 12400 Madison

Ave., Lakewood, by changing the time period from 8/1/2011 - 11/30/2011 to 11/28/2011 -
3/31/2012,

Department of Development, recommending to amend Board of Control Approval No.
BC2011- 43 dated 8/1/2011, which established the Storefront Renovation Rebate Program in
the amount not-to-exceed $300,000.00 for the period 8/1/2011 - 12/31/2011 to extend the
time period to 12/31/2012.

Department of Development, requesting authority to negotiate with various providers for
brownfield environmental consultant setvices for the Brownfield Redevelopment Fund and
Community Assessment Initiative for the period 10/1/2011 - 9/30/2014. (Board of Control
No. BC2011-44 - authority to seek qualifications):

1) Burgess & Niple, inc.

2} HzW Environmental Consultants, LLC

3) PANDLY Environmental, LLC

4) Partners Environmental Consulting, Inc.

5} URS Corporation ~ Ohio

Department of Development, requesting authority to submit a Letter of Intent to various
providers for brownfield environmental site assessment and asbestos survey for the period
11/28/2011 - 11/29/2012; requesting authority for the Director to sign said document:

1) with PANDEY Environmental, LLC in the amount of $41,500.00 of property located at 2700




East 79th Street in Cleveland Ohio.
2) with HzW Environmental Consultants, LLC in the amount of S41 498,75 of property
located at 4582 Willow Parkway, Cuyahoga Hts. Ohio.

10.

Department of Development, submitting a contract with Allenbey Construction Co., LLC in
the amount of $3,725.00 for Lead Remediation for property located at 1646 Bryn Mawr
Road, Unit 1, East Cleveland, in connection with the FY2010 Lead-Based Paint Hazard Control
and Lead Hazard Reduction Demonstration Grant Program for the period 11/28/2011 -
5312012

11,

Department of Development, subm:ttmg a contract with Allenbey Construction Co., LLC in
the amount of $7,970.00 for Lead Remediation of property located at 5066 Thomas Street,
Maple Heights, in connection with the FY2010 Lead-Based Paint Hazard Control and Lead
Hazard Reduction Demonstration Grant Program for the period 11/28/2011 - 5/31/2012.

12

Department of Development, submitting a contract with American Building and Kitchen
Products Inc. in the amount of $7,530.00 for Lead Remediation for property located at 9410
Beech Avenue, Brooklyn, in connection with the FY2010 Lead-Based Paint Hazard Control
and Lead Hazard Reduction Demonstration Grant Program for the period 11/7/2011 -
5/31/2012.

13.

Department of Development submitting a contract with C.B. Mullins Construction Company,
Inc. in the amount of $17,000.00 for Lead Remediation of property located at 14803
Elderwood Avenue, East Cleveland, in connection with the FY2010 Lead-Based Paint Hazard
Control and Lead Hazard Reduction Demonstration Grant Program for the period
11/21/2011-5/31/2012.

14.

Department of Development, submitting a contract with C.B. Mullins Construction
Company, Inc. in the amount of $2,400.00 for Lead Remediation of property located at
16512 Raymond Street, Maple Heights, in connection with the FY2010 Lead-Based Paint
Hazard Control and Lead Hazard Reduction Demonstration Grant Program for the period
11/21/2011 - 5/31/2011. e

15.

Department of Development, submitting a contract with HzW Environmental Consultants,
LLC in the amount not-to-exceed $41,498.00 for a brownfield environmental site assessment
of property, located at 20100 St. Clair Avenue, Euclid, for the period 10/12/2011 - 4/9/2012.

16.

Department of Development, submitting a contract with Infinite Bliss in the amount of
$657.28 for installation of a new sign in connection with a Storefront Renovation Rebate
Program project located at 450 Broadway Avenue, Bedford, for the period 12/1/2011 -
5/30/2012.

17.

Department of Development, submitting a contract with JOF Properties, LLC in the amount
of $8,325.00 for exterior improvements in connection with a Storefront Renovation Rebate
Program project located at 19126 & 19146 Detroit Road, Rocky River, for the period
12/1/2011 - 5/30/2012.

18.

Department of Development, submitting a contract with MAE Construction LLC in the
amount of $8,000.00 for Lead Remediation of property focated at 5123 Spencer Road,
Lyndhurst, in connection with the FY2010 Lead-Based Paint Hazard Controf and Lead Hazard
Reduction Demonstration Grant Program for the period 11/28/2011 - 5/31/2012.

19.

Department of Deveiopment submlttmg a contract with MAE Construction LLC in the
amount of $6,960.00 for Lead Remediation of property located at 13204 York Boulevard,
Garfield Heights, in connection with the FY2010 Lead-Based Paint Hazard Controf and Lead
Hazard Reduction Demonstration Grant Program for the period 11/14/2011 - 5/31/2012.

20.

Department of Development, submitting a contract with Maria Gardens Center, Inc. in the




amount of $5,97§.43 for exterior irﬁprovements in connection with a Storefront Renovation
Rebate Program project focated at 10301 West 130th Street, North Royalton, for the period
12/1/2011 - 5/30/2012.

21.

Department of Development, submitting a contract with The 3 Spot in the amount of
$4,665.12 for installation of a sign in connection with a Storefront Renovation Rebate
Program project located at 13855 Ridge Road, North Royalton, for the period 12/1/2011 -

22,

of Development in the amount of $59,377.00 for replacement heating units to low-income
households in connection with the State Energy Efficient Appliance Rebate Program for the
period 8/8/2011 - 1/31/2012. '

23,

Department of Development, submitting amendment to Contract No. CE1000218-03, 04
with Ciuni & Panichi, Inc. for Davis-Bacon Act Compliance Assistance for the period 3/1/2010
- 12/31/2012 for additional funds in the amount of $30,256.25.

24,

Department of Development, submitting an agreement with Cuyahoga County Planni}:g
Commission in the amount not-to-exceed $32,000.00 for planning and technical assistance

25.

Development in the amount not-to-exceed $250,000.00 for the Incumbent Worker Training
Program for the period 7/1/2011 - 6/30/2012.

Department of Development, submitting an amendment to a subgrant award with Famicos
Properties Ltd. for a project located at 1850 Superior Avenue, Cleveland, in connection with
the Recovery Act Brownfields Revolving Loan Fund Program for the period 1/1/2010 -
9/30/2011 to extend the time period to 11/30/2011.

27.

Department of Development, submitting an amendment to Contract No. CE1000822-01 with
W.E.C.0. Fund, Inc. for the Demonstration Urban County Microenterprise Loan Program for
the period 12/1/2010 - 11/30/2011 to extend the time period to 4/30/2012; no additional
funds required.

28.

Department of Development, submitting various documents among EHlen Machan and Green
Home Solutions, LLC in connection with a dispute relating to home weatherization repairs;
requesting authority for the County Executive to execute said documents.

a) a settlement agreement and mutual release of claims.

b} a general release.

29.

with Canyon Properties, LLC, dba Cleveland Jet Center LLC, in the amount of $2,000.00 for
_snow removal services for the period 11/1/2011 - 4/30/2012.

30.

Department of Development/Airport Division, submitting a revenue generating agree?nent
with Flight Options, LLC, in the amount of $8,000.00 for snow removal services for the period
11/1/2011 - 4/30/201.2. L

31.

Department of Health & Human Services, submitting a contract with Nightsweats & T-Cells
Company in the amount of $12,000.00 for consultant services for a community outreach
program for the Ryan White Part A Program for the Cuyahoga Regional HIV Service Planning
Council for the period 3/1/2011 - 2/29/2012.

Department of Health & Human Services, submitting an agreement with Alcohol, Drug
Addiction and Mental Health Services Board of Cuyahoga County in the amount not-to-
exceed $150,000.00 for substa nce abuse, mental health treatment, residential

33.

Department of Health and Human Services, Community Initiatives Division, Family & Children




First Council, submittiﬁ”’g a contract with Case Western Reserve University in the amount not- |
to-exceed $100,000.00 for assessment, design, implementation and data collection of
MyCom for the period 9/1/2011 - 8/31/2012.

34.

2
3

Department of Health and Human Services, Community Initiatives Division, Office of
Homeless Services, submitting amendments to contracts with various providers for the
Homeless Prevention and Rapid Re-Housing Program for the period 9/15/2009 - 3/14/2012
to extend the time period to 7/31/2012; no additional funds required:

1} No. CE0900638-01 with Catholic Charities Services Corporation.

) No. CEQ900639-01 with Fairhill Partners.

) No. CEQ900640-01 with Cleveland Tenants Organization.

4) No. CE0900641-01, 02 with Cleveland Mediation Center.

5) No. CE0900642-01, 02 with MHS, Inc.

6) No. CEQ900643-01 with Famicos Foundation.

7) No. CE0900644-01 with Emerald Development and Economic Network, Inc.
8} No. CE0900828-01 with United Way of Greater Cleveland.

35.

Department of Health and Human Services, Community Initiatives Division, Office of
Homeless Services, submitting an amendment to Contract No. CE1100163-01 with MHS, Inc.
for operational support of the Norma Herr Women's Center fka Community Women's
Sheiter, located at 2219-2227 Payne Avenue, Cleveland, for the period 1/1/2011 -
12/31/2011 for additional funds in the amount of $24,000.00

36.

Department of Health and Human Services, Community Initiatives Division, Office of
Homeless Services, submitting an amendment to Contract No. CE1100275-01 with Lutheran
Metropolitan Ministry for emergency shelter services for men, located at 2100 Lakeside

Avenue, Cleveland, for the period 1/1/2011 - 12/31/2011 for additional funds in the amount
of $96,775.00. -

37.

Department of Health and Human Services, Community Initiatives Division, Office of
Homeless Services, submitting an amendment to Contract No. CE1100067-01 with Enterprise
Community Partners, Inc. for supportive services for the Housing First Initiative for the
period 11/1/2010 - 10/31/2011 to extend the time period to 1/31/2012; no additional funds
required.

38.

Department of Health and Human Services, Community Initiatives Division/Family & Children
First Council, submitting a grant agreement with Alcohol Drug Addiction and Mental Health
Services Board of Cuyahoga County in the amount not-to-exceed $282,526.03 for
administration and fiscal agent services for the System of Care Family Centered Services and
Supports Grant Program for the period 7/1/2011 - 6/30/2012.

39.

Department of Health and Human Services, Community Initiatives Division/Office of Early
Childhood, submitting an amendment to Contract No. CEQ900604-01 with Starting Point for
administration of various initiatives of the Universal Pre-Kindergarten Program for the Invest
in Children Program for the period 8/1/2009 - 7/31/2011 to extend the time period to
7/31/2012_a nd for additional funds in the amount of $521,376.00.

Department of Health and Human Services/Community Initiatives Division, Office of Early

Childhood, submitting a contract with Educational Service Center of Cuyahoga County in the
amount not-to-exceed $71,820.00 for the Positively Moms Initiative for the period 8/1/2011
-7/31/2012.

41.

Department of Health and Human Sewices/Communi‘ty Initiatives Division,Office of Eaﬁy
Childhood, submitting a contract with Vincent J. Felitti, M.D., in the amount of $4,000.00 for
speaker services for the Annual Meeting of Invest in Children for the period 11/16/2011 ~




11/17/2011.

42,

Department of Health and Human Services/Community Initiatives Division, Office of Early
Childhoad, submitting an amendment to Contract No. CE1000207-03, 04 with Case Western
Reserve University for evaluation of the Invest in Children Program for the period 12/1/2009
- 5/31/2011 to extend the time period to 12/31/2012, to change the scope of services and
the terms, effective 6/1/2011, and for additional funds in the amount not-to-exceed
$403,333.00.

43,

Department of Health and Human Services/Community Initiatives Division, Office of Farly
Childhood, submitting amendments to contracts with various providers for Universal Pre-
Kindergarten Program services for the Invest in Children Program for the period 8/1/2009 -
7/31/2011: .

1} No. CE0900676-01 with Berea Children’s Home & Family Services - Family Life Center of
Berea to make budget line item revisions and for additional funds in the amount of
$70,662.38.

2) No. CE0300677-01 with Berea Children's Home & Family Services - Family Life Child Care
Center of Brook Park to make budget line item revisions and for additional funds in the
amount of $23,481.00.

3) No. CEQ900678-01 with Berea Children's Home & Family Services - Family Life Child Care
Center of Maple Heights, to make budget line item revisions and for additional funds in the
amount of §2,100.00.

4) No. CE0900679-01 with Berea Children's Home & Family Services - Family Life Child Care
Center of Middleburg Heights, to make budget iine item revisions and for additional funds in
the amount of $13,100.00.

5) No. CE0900680-01 with Berea Children's Home & Family Services - Family Life Center of
Lakewood, to make budget line item revisions and for a decrease in the amount of
($10,000.00}.

44,

Department of Health and Human Sewices/Emp!d;r%ent & Family Services Division,
submitting a contract with The Rushmore Group, LLC, sole source, in the amount not-to-
exceed $13,500.00 for maintenance on the Case Review System for the period 8/8/2011 -
8/7/2012.

45.

Department of Public Safety & Justice Services on behalf of Medical Examiner,
recommending to declare 1-310 genetic analyzer as surplus County property no longer
needed for public use; recommending to trade said equipment, valued at $10,000.00, to
Applied Bio-Systems, LLC, in connection with the purchase of a 3500 genetic analyzer on
RQ20083, in accordance with Ohio Revised Code Section 307.12(H).

46.

Department of Public Safety and Justice Services, recommending an award on RQ20030 to
Cleveland State University in the amount of $150,000.00 for development of Cuyahoga
County specific training for population protection (Phase 1) for the period 11/1/2011 -
6/30/2012.

47.

Department of Public Safety and Justice Services, requesting approval to apply for, accept,

and expend grant funds from Ohio Emergency Management Agency in the amount of

$248,753.00 for FY2011 Emergency Management Performance Grant Program for the period
10/1/2011 - 6/30/2012.

48,

Department of Public Sa;?ety and Justice Services, suBmitting a contract with Intergraph
Corporation, sole saurce, in the amount not-to-exceed $94,488.00 for maintenance on
Cuyahoga Regional Information System {CRIS)/City of Parma Records Management System

for the period 7/1/2008 - 6/30/2011.




49.

Department of Public Safety and Justice Services, submitting agreements with various
municipalities for reimbursement of eligible training expenses in connection with the FY2008
Urban Area Security Initiative Grant Program for the period 1/6/2011 - 8/1/2011:

a) City of Garfield Heights in the amount not-to-exceed $745.33.

b) City of Fairview Park in the amount not-to-exceed $636.80.

c} City of North Royalton in the amount not-to-exceed $390.74.

50.

Department of Public Safety and Justice Services, submitting agreements with various
municipalities for reimbursement of eligible training and exercise expenses in connection
with the FY2008 Urban Area Security Initiative Grant Program for the period 1/6/2011 -
8/1/2011:

a) City of Brooklyn in the amount not-to-exceed $261.78.

b) City of Lakewood in the amount not-to-exceed $1,772.87.

c) City of Parma in the amount not-to-exceed $1,386.97.

d} City of Rocky River in the amount not-to-exceed $851.10.

51.

Department of Public Safety and Justice Services, submitting agreements and a contract with
various providers for reimbursement of eligible expenses in connection with the FY2009 Port
Security Grant Program for the period 6/1/2009 - 5/31/2012:

Agreements;

a) Board of Lake County Commissioners in the amount not-to-exceed $124,521.30.

b) City of Elyria, Ohio in the amount not-to-exceed $80,715.75.

52.

Department of Public Safety and Justice Services, submitting an amendment to Agreement
No. AG1100062-01 with City of Cleveland for reimbursement of eligible expenses in
connection with the FY2009 State Homeland Security Program - Law Enforcement for the
period 8/1/2009 - 4/30/2012 to change the time period to 3/31/2012, and for a decrease in
the amount of ($25,394.25).

53.

agreement with Ohio Emergency Management Agency in the amount of $226,947.00 for the
FY2009 Interoperable Emergency Communications Grant Program for the period 6/1/2009 -
10/31/2011 to extend the time period to 11/30/2011; no additional funds required.

54,

Department of Public Safety and Justice Services, submitting an agreement with the Orange
Village in the amount not-to-exceed $20,000.00 for reimbursement of eligible expenses in
connection with the Y2010 Urban Area Security Initiative Grant Program for the period
9/1/2011 - 8/31/2012.

55.

Department of Public Safety and Justice Services, submitting an agreement with Lake County
Board of Commissioners in the amount not-to-exceed $16,840.00 for reimbursement of
eligible training expenses in connection with the FY2009 Interoperable Emergency
Communications Grant Program for the period 11/1/2011 - 11/30/2011.

56.

Department of Public Safety and Justice Services, submitting an amendment to a grant
award in the amount of 5$1,000,000.00 from U.S. Department of Homeland Security for the
FY2011 Port Security Grant Program to change the amount from $1,000,000.00 to
$1,000,140.00 and to add the time period of 9/1/2011 - 8/31/2014.

57.

Department of Public Safety and Justice Services, submitting an amendment to Agreement
No. AG1100025-01 with City of Cleveland for reimbursement of eligible expenses in
connection with the FY2010 Port Security Grant Program for the period 6/1/2010 -
5/31/2013 for a decrease in the amount of ($80,000.00).

58.

Cleveland in the amount not-to-exceed $259,700.00 for reimbursement of eligible expenses




in connection with the FY2010 State Homeland Securlty Law Enforcement Grant Program for
the period 8/1/2010 - 2/28/2013.

59,

Department of Public Safety and Justice Services/Division of Witness/Victim, submitting a
grant award in the amount of $2,000,000.00 from U.S. Department of justice, Office of
Justice Programs for the FY2011 Attorney General's Children Exposed to Violence
Demonstration Program: Phase 2 Grant Program for the period 10/1/2011 - 9/30/2013,

60.

Department of Public Safety and Justice Services/Witness Victim, submitting various grant
awards from Ohio Attorney General/Crime Victims Assistance and Prevention Section for
various projects in connection with the Victims of Crime Act and State Victims Assistance Act
Grant Programs for the period 10/1/2011 - 9/30/2012.

a) in the amount of $165,348.00 for the Felony Coordinator Program.

b} in the amount of_SESS,SO0.00 for the Children Who Witness Violence Program

61

Department of Public Works, recommending an award as settlement for property rights in
connection with the rehabilitation of Old Mill Road Bridge No. 162 over the Chagrin River in
the Village of Gates Mills:

Parcel No(s): 3T

Owner(s): N.H. Kelley c/o M.J. Kelley, Co-Trustee

Approved Appraisal (Fair Market Value Estimated): $600.00

62.

Department of Public Works, recommendmg payment of a claim from the County's Self-
Insurance Fund in the amount of $100.00 to T. Kocka for vehicle damage.

63.

Department of Public Works, recommending payment of a claim from the County's Self-
Insurance Fund in the amount of $40.77 to B. Reitzloff for property damage.

64.

Department of Public Works, recommending payment of a claim from the Couﬁty's Self-

65.

Department of Public Works, recommendmg to reject all bids received on RQ20917 for the
Roof Replacement Project on the Cuyahoga County Airport Administration Building, located

at 26300 Curtiss Wright Parkway, Richmond Heights; recemmending to cancel said
requisition. ]

66.

Department of Public Works, requesting approval of various actions in connection with the
improvement of traffic signals on Miles Road from Brainard Road to Harper Road, including
improvements to the Miles Road/Harper Road intersection in the City of Solon and Village of
Orange:

a} submitting an amendment to (Subsidiary No, 1} Contract No. CE1000442-01 with The C.A.
Agresta Construction Co. for a decrease in the amount of ($85,129.70)

b} recommending to accept the project as complete and in accordance with plans and
specifications; requesting authority to release the escrow account, in accordance with Qhio
Revised Code Section 153.63.

67.

Department of Public Works, requesting authority to seek proposals on RQ21765 from
various consultant engineering firms for general engineering services for various projects;
requesting authority for the Director of the Office of Procurement & Diversity 1o advertise
for proposals.

68.

Department of Public Works, requesting autﬁgrity to seek qualificatiGns from various
providers on RQ21543 for architectural engineering services; requesting authority for the
Director of the Office of Procurement & Diversity to advertise for qualifications.

69.

Department of Public Works, submitting a Real Estate Agreement with Ohio Department of
Transportation for right-of-way acquisition in connection with the improvement of Pleasant
Valley Road/Bagley Road from Pearl Road to York Road in the Cities of Middleburg Heights




and Rgrma.

70.

Department of Public Works, subhﬁitting an agreement of coopération with City of East
Cleveland for resurfacing of Taylor Road from Euclid Avenue to the East Cleveland South
Corporation Line.

71.

Department of Public Works, submitting an agreeméﬁt of cooperation with City of Euclid for
repair and resurfacing of Highland Road from Euclid Avenue to Richmond Road in the Cities
of Euclid and Richmond Heights,

72,

Department of Public Works, submitting an agreement of 1 coo;;:eratuon with City of Cleveland |
for resurfacing of Columbus Road from Center Street to West 25th Street.

73.

Department of Public Works, submitting an amendment to Contract No. CE10241-04, 06
with Sterling Telecom Office Building, LLC, c¢/o Colliers International for lease of office space
located at 1255 Euclid Avenue, Cleveland, for use by Department of Justice Services for the
period 9/1/1998 - 10/31/2011 to extend the time period to 2/28/2012 and for additional
funds in the amount of $24,683.36.

74.

Department of Public Works, submitting an amendment to Contract No. CE10241- 04, 06
with Sterling Telecom Office Building, LLC, ¢/o Colliers International for tease of office space
located at 1255 Euclid Avenue, Cleveland, for use by the Department of Public Safety and
Justice Services for the period 9/1/1998 - 6/30/2011 to extend the time period to
10/31/2011, and for additional funds in the amount of $24,683. 36.

75.

Department of Public Works, submitting an amendment to Contract No. CE1000412-01 with
MCG Trust for lease of storage space located at 1278 West 4th Street, Cleveland, for use by
the Clerk of Courts for the period 5/1/2010 - 4/30/2011 to exercise an option to extend the
time period to 4/30/2012, and for additional funds in the amount not-to-exceed $24,970.00.

76.

Department of Workforce Development submlttmg a contract with EnerTouch, Inc. dha
GoodCents in the amount not-to-exceed $7,800.00 for the On-the-Job Training Program for
the period 10/17/2011 - 4/17/2012.

77.

Department of Workforce Development, submitting a contract with ION Vacuum {IVAC)
Technologies Corp in the amount not-to-exceed $5,000.00 for the On-the-Job Training
Program for the period 9/26/2011 - 3/26/2012.

78.

Department of Workforce Development, submitting a contract with Kowalski Heat Treating
Co. in the amount not-to-exceed $5,980.00 for the On-the-lob Training Program for the
period 10/12/2011 - 4/12/2012.

79.

Company in the amount not-to-exceed 53,640.00 for the On-the-Job Training Program for
the period 9/26/2011 - 12/31/2011.

80.

Department of Workforce Development, submlttlng a contract with Menorah Park Center for
Senior Living BET Moshav Zekenim Hadati in the amount not-to-exceed $3,484.80 for the On-
the-Job Training Program for the period 10/24/2011 - 11/30/2011.

81.

Department of Workforce Development, submitting a contract with Phillips Syrup LLC in the
amount not-to-exceed $3,749.20 for the On-the-job Training Program for the period
9/26/2011 - 1/31/2012.

82.

Department of Workforce Developm_ent;ubmitting a contract with Phoenix Steel Service, o
Inc. in the amount not-to-exceed $6,640.00 for the On-the-Job Training Program for the
period 1g/12/2011 ~ 44942012,

83,

Department of Workforce Developmenfjﬂsﬂubmitting a contract with RSR Pé?tners, LLC dba
Regency Technologies in the amount not-to-exceed $5,000.00 for the On-the-Job Fraining

Program for the period 9/12/2011 - 3/12/2012.
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84,

Department of Workforce Developmeit, submlttmg a contract with Seme & Son
Automotive, Inc. in the amount not-to-exceed $3,380.00 for the On-the-Job Training
Program for the period 9/12/2011 - 1/31/2012.

85.

Department of Workforce Development, submitting a contract with The Apex Paper Box
Company in the amount not-to-exceed $2,837.50 for the On-the-Job Training Program for
the period 10/31/2011 - 5/30/2012.

86.

Division of Children & Family Services, recommendlng to reject all proposals received on
RQ20366 for placement services for the period 10/1/2011 - 12/31/2012.

Division of Children & Family Services, requesting authority to seek proposals from various
providers on RQ21241 for the Family to Family Neighborhood System of Care for the period
1/1/2012 - 12/31/2013; requesting authority for the Director of the Office of Procurement &
Diversity to advertise for proposals

providers on RQ21780 for commumty wraparound care coordination and family/youth
advocacy services for the period 4/1/2012 - 6/30/2013; requesting for the Director of the
Office of Procurement t & Diversity to advertise for proposals. :

89.

19/1/2011 - 8/31/2012.

Employment & Fam:ly Services, submittmg a contract with Harrfs Mackessy & Brennan, Inc.
in the amount not-to-exceed $2,601.22 for maintenance on Rightfax software for the period

90.

Fiscal Office, submitting a contract with SymPro, Inc., sole source, in the amount of
$3,276.00 for maintenance on investment software for the period 9/1/2011 - 8/31/2012.

91.

Information Services Center, requesting authority to seek proposals from various providers
on RQ21555 for Electronic Case Management System software for the Inspector General's
Office for the period 2/1/2012-6/1/2012; requesting authority for the Director of the Office
of Procurement & Diversity to advertise for proposals.

92.

Information Services Center, submitting a contract with DWR Consultrng, LLC in the amount
not-to-exceed $65,000.00 for consultant services and maintenance on the payroll and FAMIS
accounting systems for use by the Fiscal Office for the period 10/25/2011 - 4/30/2012.

93.

Information Services Center, submitting a contract with Stephen Campbell & Associates, Inc.,
in the amount not-to-exceed $3,500.00 for maintenance on the Voice Vault Recorder, HP
Server and UPS Power Supply equipment for the Department of Children & Family Services
for the period 6/1/2011 - 5/31/2012.

nformation Services Center, submitting a state contract with OneLink Technical Serwces LLC
in the amount not-to-exceed $273,013.24 for professional design services in connection with
the implementation of the Public Notification Initiative for the period 11/1/2011 -
12/31/2012,

95.

Information Services Center, submitting an amendment to Contract No. CE0800381-22 with
OneCleveland dba OneCommunity for Wide Area Network expansion, enhancement and
replacement services for use by various County departments and Cuyahoga Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the scope of
services, effective 5/1/2011, and for additional funds in the amount not-to-exceed
staoooo

96.

OneCleveland dba OneCommumty for Wide Area Network expansion, enhancement and
replacement services for use by various County departments and Cuyahogé Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the scope of
services, effective 11/1/2009, and for a decrease in the amount of ($22,000.00}.
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97

Information Services Center, sub}rlitting an amendment to Contract No. CE0800381-01 with

| OneCleveland dba OneCommunity for various Wide Area Network expansion, enhancement

and replacement services for use by various County departments and Cuyahoga Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the terms,
effective 1/1/2011, and for additional funds in the amount not- to-exceed $22,100.00.

98.

Information Services Center, submitting an amendment to Contract No. CEO800381-01 with
OneCleveland dba OneCommunity for various Wide Area Network expansion, enhancement
and replacement services for use by various County departments and Cuyahoga Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the terms,
effective 4/20/2011, and for a decrease in funds in the amount of ($16,240.091:

98.

information Services Center, submitting an amendment to Contract No. CE0800381-20 with
OneCleveland dba OneCommunity for Wide Area Network expansion, enhancement and
replacement services for use by various County departments and Cuyahoga Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the terms,
effective 6/1/2011, and for additional funds in the amount not-to- exceed $120,125.00.

100,

Information Services Center submitting an amendment to Contract No. CEO800381-01 with
OneCleveland dba OneCommunity for Wide Area Network expansion, enhancement and
replacement services for use by various County departments and Cuyahoga Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the terms,
effective 7/1/2011, and for additional funds in the amount not-to-exceed $6,750.00.

101.

Information Services Center, submitting an amendment to Contract No. CE0800381-03 with
OneCleveland dba OneCommunity for Wide Area Network expansion, enhancement and
replacement services for use by various County departments and Cuyahoga Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the terms,
effective 9/1/2011, and for additional funds in the amount not-to-exceed $2, 100.00.

102.

Information Services Center, submitting an amendment to Contract No. CEO800381-24 with
OneCleveland dba OneCommunity for Wide Area Network expansion, enhancement and
replacement services for use by various County departments and Cuyahoga Regional
Information System agencies for the period 5/1/2008 - 12/31/2013 to change the terms,
effective 12/31/2011, and for additional funds in the amount not-to-exceed $60,380.00.

103,

Juvenile Court, requesting authority to seek proposals from various provigers on RQ21512
for electronic monitoring services for the period 1/1/2012 - 12/31/2013; requesting
authority for the Director of the Office of Procurement & Diversity to advertise for proposa ls.

104.

Juvenile Court, requesting autharity to seek proposals from various providers on RQ21697
for in-home family treatment services for the period 1/1/2012 - 12/31/2014; requesting
authority for the Director of the Office of Procurement & Diversity to advertise for proposals.

105.

Juvenile Court, reguesting authority to seek propo?:als from various providers on RQ21699
for the Court Unruly Program for the period 1/1/2012 - 12/31/2014; requesting authority for
the Director of the Office of Procurement & Diversity to advertise for proposals.

106.

Juvenile Court, requesting authorlty to seek proposals from various providers on RQ21550
for operating a vehicle intoxicated - driver intervention and counseling services for the
period 1/1/2012 - 12/31/2013; requesting authority for the Director of the Office of
Procurement & Diversity to advertise for proposals.

107.

Juvenile Court, requesting authorlty to seek proposals from various providers on RQ21516
for residential treatment services for youth for the period 1/1/2012 - 12/31/2013; requesting
authority for the Director of the Office of Procurement & Diversity to advertise for proposals.

108.

Juvenile Court, requesting authority to seek qualifications from various providers on
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RQ21783 for Diagnostic Clinic Clinicians and Psychometrist services for the period 1/1/2012 - |
12/31/2014; requesting authority for the Director of the Office of Procurement & Diversity
to advertise for qualifications.

109.

Office of Early Childhood, submitting a grant agreement with United Way of Greater
Cleveland in the amount of $275,000.00 for the Supporting Partnerships to Assure Ready
Kids Program for the tnvest in Children Program for the period 9/1/2011 - 8/31/2012.

110.

Office of Procurement & Diversity, recommending an award:

County Sheriff

a) on RQ20633 to Walter F. Stephens, Jr. Inc. (7-2) for 1,950 mattresses in the amount not-
to-exceed $74,614:50.

111,

Office of Procurement & Diversity, recommending to declare various property as surplus
County property no longer needed for public use; recommending to sell said property via
internet auction, in accordance with Ohio Revised Code Section 307,12 (E).

112.

Office of Procurement & Diversity, submitting an amendment to Contract No. CE1100162-02
with Ports Petrolewm Company, Inc. for gasoline for various County facilities for the period
1/1/2011 - 12/31/2011 to extend the time period to 2/29/2012, and for additional funds in
the amount of $150,000.00.

113,

Office of Procurement & Diversity, submitting an amendment to Contract No. CE1100097-01,
04 with Great Lakes Petroleum Co. for middle distillates for various County facilities for the
period 1/1/2011 - 12/31/2011 to extend the time period to 2/29/2012 and for additional
funds in the amount of $65,000.00.

114,

Office of Procurement & Diversity, submitting specifications and estimate of cost; requesting
authority for the Director to advertise for bids:

Department of Public Works

a) on 21443 for washed limestone for the period 1/1/2012 - 12/31/2013 for an estimated
cost in the amount riot-to-exceed $135,000.00.
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COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0001

Sponsored by: Council President Connally

A Motion confirming the County Executive’s appointment of Alfonso P. Sanchez
to serve on the Cuyahoga County Community-Based Correctional Facility
Governing Board, and declaring the necessity that this Motion become
immediately effective.

WHEREAS, the Cuyahoga County Community-Based Correctional Facility
Governing Board was created pursuant to the provisions of ORC Section 2301.51;
and,

. WHEREAS, the Cuyahoga County Community-Based Correctional Facility
provides a local alternative to prison sentences for non-violent offenders who have
the potential to be rehabilitated through local punishment, work and education; and,

WHEREAS, the Cuyahoga County Community-Based Correctional Facility
Governing Board has twelve members and the members are appointed by both
Cuyahoga County and the Cuyahoga County Judicial Advisory Board (JAB); and,

WHEREAS, members of the Cuyahoga County Community-Based Correctional
Facility Governing Board shall be appointed to serve a three (3) year term; and,

WHEREAS, the individual appointed shall have a term commencing
immediately upon signature of this Motion, and the expiration of said term shall be
December 31, 2014; and,

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w}lhen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and,

WHEREAS, the County Executive has nominated Alfonso P. Sanchez, to serve
on the Cuyahoga County Community-Based Correctional Facility Governing Board;
and,



WHEREAS, Alfonso P. Sanchez, currently serves as the Chairman of the
Cuyahoga County Community-Based Correctional Facility Governing Board and has
dedicated hundreds of hours to the facility and this Board; and,

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County hereby confirms the
appointment of Alfonso P. Sanchez, to serve on the Cuyahoga County Community-
Based Correctional Facility Governing Board for a term of three years, commencing
immediately and with a term expiring December 31, 2014,

SECTION 2. It is necessary that this Motion become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Council, this Motion shall become
immediately cffective.

SECTION 3. It is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Motion was duly
approved.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:
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EDWARD FITZGERALD
Cuyahoga County Executive

December 13, 2011

C. Ellen Connally, President

Cuyahoga County Council Yahogs Coung,
Cuyahoga County Administration Building ey
1219 Ontario Street, 4™ Floor

Cleveland, OH 44113

Re: Cuyahoga County Community-Based Correctional Facility Governing
Board

Dear President Connally:

Pursuant to Ohio Revised Code 2301.51, Cuyahoga County has established a
community-based correctional facility that provides a local alternative to prison sentences
for non-violent offenders who have the potential to be rehabilitated through focal
punishment, work and education. I am pleased to submit for Council’s confirmation, the
following appointee to this Board:

e  AHonso P. Sanchez

I have attached a copy of Mr. Sanchez’s resume for your review and you will see
that his level of civic involvement is exiraordinary. Ile currently serves as the Chairman
of this important Board and has dedicated hundreds of hours to the facility and this
Board. Should Mr. Sanchez be confirmed by Council, his three-year term of service will
expire on December 31, 2014.

Community-based correctional facilities provide comprehensive programming to
address the needs of offenders including chemical dependency issues and the lack of
education and training for current employment opportunitics. These efforts are designed
to achieve the goal of reducing recidivism and providing successful reentry into society.

I ask that this appointment be set for confirmation as soon as possible. Should
you or any of your colleagues have any questions, please feel free to contact my Special
Assistant, James Boyle at 216-698-2089.

I thank you for your assistance.

Sincerely,

Edward FitzGerald
Cuyahoga County Executive

ce: Alfonso P. Sanchez

1219 Ontario Street, 4" Floor = Cleveland, Ohio 44113 < (216) 698-7208 = FAX (216) 443-8088
Ohio Relay Service 711
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December 13, 2011 it

Hdward FiizGerald
Cuyahoga County Executive
1219 Ontario Ave.
Cleveland, OH 44113

Dear Mr. FitzGerald:

I have setved as chair of the Facility Governing Board (I'GB) of the Judge Nancy R.
McDonnell Community Based Correctional Facility (CBCE) since its inception in 2008.
sSince then we have constructed the facility and implemented the programs to which cnabled
the facility to open in Jannary of this year.

It has been a pleasure serving on the board and 1 would like to continue to be a membet.
My current term will expire on December 31, 2011, I hope that you will consider my re-
appointment to the board. Please find my biography enclosed.

This 15 the only appointment that is up to be appointed by the County Hxecutive this
year.

Sincerely,

Al Sanchez

Judge Nancy R. McDonnell Community
Based Correctional Facility

Facility Governing Board Chair

Faclosures: 1

333 CIIAMPIONS COURT » AVON LAKE, OHIO » 44012
PHONE: 440-930-5306



ALFONSO P. SANCHEZ K00 oty 110
The Sanchez Group  * 333 Champions Court - Avon Lake, Ohio 44012 - (440) 930-5306

PROFESSIONAL HIGHLIGHTS

* Extensive knowledge of project development, site analysis, rezoning and program management
= Comprehensive knowledge of design build and design build finance
u Skilled consultant for major construction and development projects

PROFESSIONAL
EXPERIENCE: Turner Construction Company
Field and office positions (1958 — 1974)
Vice President & General Manager of Cleveland Office (1974-1985)
Group Vice President responsible for 4 Turner offices (1985 -1987)
Division Vice President responsible for 4 Turner offices (1987 - 1988)
Executive Vice President Resposible for the Central United States, Mexico,
and Canada comprising 11 Turner offices and subsidiaries (1988 -~1997)

KEY PROJECTS: Mulitiple Projects at The Cleveland Clinic
. Cuyahoga Community College Eastern Campus - Cleveland, Ohio

Greater Cleveland Regional Transit Authority - Cleveland, Ohio
Cuyahoga County Jail I - Cleveland, Ohio
Cuyahoga County Jail Il - Cleveland, Ohio
Key Tower - Cleveland, Ohio
Rock & Roll Hall of Fame and Museum - Cleveland, Ohio
Gund Arena - Cleveland, Chio
Bank One - Cleveland, Ohio (now Fifth-Third Headquarters)
Multiple Projects at University Hospitals of Cleveland
Renaissance Building - Cleveland, Ohio

COMMUNITY ,

INVOLVEMENT: Chairman for 10 cormissioners of the Bond Accountability Commission (BAC)
providing overview of the Cleveland Metropolitan Board of Educatlcn for
$1,300,000,000 from 2006 to-present

Chairman of the Cuyahoga County Community Bond Correction Facility
governing boards responsible for complete design and construction for a
treatment center to provide services to 3" and 4™ degree felons in the
amount of $10,800,000 for approximately 200 residents

LA
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THE SANCHEZ GROUP 333 CHAMPIONS COURT | AVON LAKE, OHIO 44012 | 216.870.5959
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AWARDS:

EDUCATION:

Provide total oversight to the panned Cuyahoga County Administration Building.
The project was to include the environmental clean-up and demelition
of four major buildings for a budget of $225,000,000

Provide oversight for a limited Partnership in Durham, North Carolina, to convert
7 old tobacco buildings to mixed use adjacent to Duke University.
Project budget was $175,000,000, Owner used large historical tax credits.

Currently working with Hospice of Western Reserve to purchase 12 acres in
Westlake and build a facility with a budget of $23,800,000

Board Member of The Western Reserve Historical Society

Board Member of the Friends of the Cleveland Schoo! of Arts

Chairman for 10 Commissioners of the Bond Accountability Commission
providing over the new Cleveland Metropolitan Board of Education for
$1,300,000 from 1999 to present’

Venture Capital Fund, Inc., Board of Trustees

Cleveland Marshall College of Law, Visiting Committee Member

Kent State University School of Architecture and Environmental Design, Advisory
-Cornmittee

Cleveland Engineering Society, Life Member

University of Hlinois, Presidents Club

The Western Reserve Historical Society, Director

Leadership Cleveland, Member

Greater Cleveland Growth Association, Member

Urban Community School, Trustee

Board Member of Western Reserve Historical Society

Board Member of Friends of the Cleveland School of Arts

Resolution of Congratulations - City of Cleveland Council President
Greater Cleveland Roundtable Resolution ;

Columbia University
Executive Program in Business Administration, 1984

Cleveland Marshali Law School
Juris Doctorate, 1968

' University of Illinols

Bachelor of Science in Mechanical Engmeermg, 1958

THE SANCHEZ GROUP 333 CHAMPIONS COURT | AVON LAKE, OHIO 44012 | 216.970.5959



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0002

Sponsored by: Council President Connally

A Motion confirming the County Executive’s appointment of Fdna Fuentes-
Casiano to serve on the Cuyahoga County Public Library Board of Trustees,
and declaring the necessity that this Motion become immediately effective.

WHEREAS, the Cuyahoga County Public Library Board of Trustees was
created pursuant to the provisions of ORC Section 3375.22; and,

WHEREAS, the Cuyahoga County Public Library Board of Trustees is a
separate political subdivision authorized by the State of Ohio to establish policies and
develop an annual budget while Board members represent the citizen’s interest,
promoting the highest level of library service appropriate to the community, in
accordance with state law.

WHEREAS, the Cuyahoga County Public Library Board of Trustees has seven
members and the members are appointed by Cuyahoga County; and,

WHEREAS, members of the Cuyahoga County Public Library Board of
Trustees shall be appointed to serve a seven (7) year term; and,

WHEREAS, the individual appointed will be appointed to fill a vacancy and
shall have a term commencing immediately upon signature of this Motion, and the
expiration of said term shall be March 31, 2015; and,

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w]hen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and,

WHEREAS, the County Executive has nominated Edna Fuentes-Casiano,
Research Assistant 11 & 111 and a Chief Editorial Assistant employed at Case Western
Reserve University/University Hospitals Case Medical Center, to serve on the
Cuyahoga County Public Library Board of Trustees; and,

WHEREAS, Edna Fuentes-Casiano, has excellent educational credentials as
well as extensive civic and community involvement. Ms. Fuentes-Casiano is also



bilingual and is well aware of the need for greater connectivity to Cuyahoga County’s
Hispanic communities; and,

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board,

NOW, THEREFORE, BE 1T APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County hereby confirms the
appointment of Edna Fuentes-Casiano, to serve on the Cuyahoga County Public
Library Board of Trustees to fill 2 vacancy, commencing immediately and with a term
expiring March 31, 2015.

SECTION 2. It is necessary that this Motion become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Council, this Motion shall become
immediately effective.

SECTION 3. 1t is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its commitiees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

Onamotionby __ ,secondedby __, the foregoing Motion was duly
approved.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Commitiee:
Committee(s) Assigned:

Journal
, 2012



EDWARD FITZGERALD ‘
Cuyahoga County Executive DEC 15 201

Cuyahoga County Counelt

December 12, 2011

C. Iillen Connally, President

Cuyahoga County Council

Cuyaboga County Administration Building
1219 Ontario Street, 4™ Floor

Cleveland, Oi1 44113

Re:  Cuyahogae County Public Library Board of Trustees

Dear President Connally:

Pursuant to Ohio Revised Code Section 3375.22, I am pleased to nominate Edna
Fuentes-Casiano, to fill a vacancy on the Cuyahoga County Public Library Board of
Trustees. This vacancy was created by the resignation of Trustee Sanjiv K. Kapur. If
confirmed, her term will expire on March 31, 2015.

[ have attached a copy of Ms, Fuentes-Casiano’s resume for your review and
consideration. As you can see, she has excellent educational credentials as well as
extensive ctvic and communily involvement. She is bilingual and is well aware of the
need for greater connectivity to Cuyahoga County’s Hispanic communities. She will be
an excellent addition to this board.

1 ask that this appointment be set for confirmation as soon as possible. Should
you or any of your colleagues have any questions, please feel free to contact my Special
Assistant, James Boyle at 216-698-2089. I thank you for your assistance.

Sincerely,

Edward FitzGerald
Cuyahoga County Executive

cel Sari Feldman, Executive Director

1219 Ontario Street, 4" Floor  Cleveland, Ohio 44113 » (216) 698-7208 « FAX (218) 443-8088
Ohio Relay Service 711
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Edna Fuentes-Casiano, MSSA, LSW
4140 Bunker Court _

North Royalton, OH 44133 BEC 1.5 20

(216) 509-1274/email. exf28@case.edu

Cuyahoga County Couney
Education

Case Western Reserve University Master of Science in Social Administration May 2010

Cleveland State University Bachelor of Arts and Science March 1995

Employment

Case Western Reserve University/University Hospitals Case Medical Center: Psychiatry
Department: 12-07 to present

Research Assistant It & IH/Chief Editorial Assistant
Duties: Research Assistant lI
Responsible for recruiting and screening potential participants.
Obtain informed consent of above.
Data collecting & data entry.
- Preparing audits '
Submitting required documentation to the IRB.
Submitting weekly reports regarding each research study.
Duties: Research lIl/Chief Editorial Assistant
Coordinating the research study regarding drug adherence.
Assisting in research study regarding geriatric bipolar disorder.
Coordinating the schizophrenia homeless study.
Follow up with each study participant on a weekly basis.
Coordinator of pilot study for people with severe mental iliness and diabetes.

Recruiting professors and medical professionals to review medical manuscripts
for the Journal for Immigrant Health.
Additional Responsibilities

® Teaching new staff on psychological measurements, protocols, and freatment
manuals.

Organizing and facilitating focus groups.

Assist in organizing quarterly meeting.

Organize volunteers for health fairs in the community.

Attend weekly staff meetings.

Proposing strategies regarding recruitment efforts and advertising studies.
Attend monthly meeting for PACM/ President’s Advisory Council on Minorities
Interpret for patients Spanish/English.
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Case Western Reserve University: School of Medicine/Student Affairs: 5/05 to 11/07
Duties: Program Coordinator

® Assistant the Director in selecting 100 minority students for the summer pre-
medical, pre-dental, and research programs.

o Assisting in identifying and recruiting potential students for the programs.

. Organizing and coordinating activities and meetings for the pre-med, pre-dental
students and summer research students.

° Advising undergraduate students on prerequisites for pre-med.

° Administrating the billing for supplies, travel, and expenses for the program.
Overseeing the preparation of the pre-medical and pre-dental summer program.

o Supervising Resident Assistants and Technical Assistants during the summer
program.

® Advising high school students interested in the field of medicine.

° Conducting informational sessions to undergraduates in local universities.

Additional Responsibilities
° Instrumental in organizing the first Latino Medical Student Association.

° Worked closely with the Student Nationa! Medical Association at CWRU School
of Medicine and organizing public health events in the community.

Center for Family and Children: 12/2007 to 4/2010
Clinical Social Worker
Duties: Intern (1235 hours supervised internship)

° Provided clinical counseling in English & Spanish to Hispanic families who
suffered from mental iliness along with case management; crisis intervention;
family therapy couple counseling and diagnostic assessment.

o Utilized several methods of therapy such as cognitive-behavioral, solution
focused and ecological model of interventions to help families adopt positive
solutions to problems through the teaching of skills and behavioral techniques.

° Provided interventions to improve individua!l and family psychological
functioning by using an accessible service delivery system.

Catholic Charities Services Corporation
Providencia Family Center/Hispanic Senior Center: 6/99 to 4/05
Program Director
Duties:
° Responsible for program development, grant writing, and fund development.
® Responsible for organizing the 25th Anniversary Fund Raising Celebration which
brought in $40,000 in unrestricted funds.
o Administrate a $200,000 minority health grant.

° Assist in obtaining a $500,000 collaborative city grant for work-force development
for minority youth

° Obtain grants for intergenerational art programs and a computer lab.

® Conducted quality assurance evaluations.

o Recruited volunteers and participants.



° Supervised 11 staff members, budgeting, organized community and cultural
events, and prepare monthly, quarterly and yearly reports to foundations and
government agencies.

Julia de Burgos Cultural Educational Art Center
Executive Director: 5/96 to 5/99
Duties:

° Responsible for managing a non-profit organization including all fund raising,
grant writing, program development, recruitment of artists, budget management,
and recruitment of students, and volunteers, supervising full-time and part-time
staff, board development, organizing cultural festivals, and collaborating with
other cuitural arts and community organizations.

] Collaborating with local schools in recruiting students and artists in the area.

° Created an artist data-base for referring artists to other projects.

Center for Families and Children
Licenced Social Worker: 4/95 to 4/96

Duties:
o Conducted psychosocial assessment, individual Spanish/English counseling.
o Conducted support groups
® Maintained and updated a caseload of 50 client records.
° Family counseling
° Case-management
° Organizing group sessions.
Presentation/Publications
® Sajatovic M., Levin J., Fuentes-Casiano E., Cassidy KA., Tatsuoka C., Jenkins

JH., lliness experience and reasons for non-adherence among individuals with
bipolar disorder who are poorly adherent with medications. Comprehensive
Psychiatry (Accepted 7/18/10).

° Sajatovic, M. Dawson, N., Perzynski, A., Blixen, C., Bialko, C., Fuentes-Casiano,
E., McKibbin, C., Bauer, M., Seeholzer E. L., Kaiser, D., Optimizing care for
people with Serious Mental lliness and Comorbid Diabetes. Psychialric Services

(Accepted 05/23/11)

° Understanding the mental health issues in Latinos presented in Akron, Ohio
for students in the Social Work Dept. at Akron University. 2006

° Importance of Having a Living Will presented at the Hispanic Senior Center
In Spanish. 2003

® Cultural Competency in Latinos/Hispanics in Ohio presented at MetroHealth

Advantage Aging Conference. 1999



Research Involvement

NIMH U01 MHO074091-01 “Acute Pharmacotherapy of Late Life Mania”
Sajatovic (Pl) 8/1/2005-7/31/2010.
Duties: Recruit participant, interview participants, and administer mental health
scales.

NIMH 1R34 MH078967. “Personal adherence evaluation of individuals receiving
treatment for Bipolar Disorder” Sajatovic (PIl) 1/2008 — 1/2011.

Duties: Recruit participants, interview participants, administer mental health
scales, organize focus group, training staff, submitting IRB/Serious Adverse
Events reports and collaborating with community mental health agency to recruit
participanis.

CWRU TTIM: “Targeted Training in lliness Management for Individuals with Serious
Mental Hiness and Diabetes Mellitus” Sajatovic (P1) 7/2009-01/2010.

Duties: Recruit participants, interview participants, administer mental health
scales, organize focus group, training staff, submitting IRB/Serious Adverse
Events reports and collaborating with community mental health agency to recruit
participants.

Reuter Foundation CAE-L: A prospective trial of customized adherence
enhancement plus long-acting injectable antipsychotic (CAE-L) in individuals with
schizophrenia or schizoaffective disorder at risk for treatment non-adherence and
for homelessness. Sajatovic (Pl) 7/2010 to 7/2011.

Duties: Recruit participants, interview participants, administer mental health
scales, organize focus group, training staff, submitting IRB/Serious Adverse
Events reports and collaborating with community mental health agency to recruit
participants. ,

ZIPAD Pfizer Inc "Ziprasidone Switching in Response to Adherence and
Psychotropic-Related Weight Gain Concerns Among Patients with Bipolar
Disorder”; Sajatovic (PI) 12/2010

OMJ R092670-SCA-3004: PRIME “A Randomized, Double Blind, Placebo
Controlled, Parallel-Group Study of Paliperidone Palmitate Evaluationg Time to
Relapse in Subjects with Schozoaffective Disorder”. Sajatovic (Pl) 05/2011-
05/2014

OMJ R092670 SCH-3006: PRIDE “A Fifteen month, Prospective, Randomized,
Active-controlled, Open-label, Flexible dose Study of Paliperidone Paimitate
Compated with Oral Antipsychotic Treatment in Delaying Time to Treatment
Failure in Adults with Schizophrenia Who Have Been Recently Released from
Jail.” Sajatovic (Pl) 05/1/2011

Novartis Study 1LO522D2301: Reprieve “Multicenter, randomized, double blinded,
placebo controlled parallel group study to evaluate prevention relase in patients
with schizophrenia” Sajatovic (FPI) 03/2011

ECT Assessment of mood and cognitive functioning in older adults with bipolar and

unipolar depression who are undergoing an acute course of Electroconvulsive
Therapy (ECT). 05/2011
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Civic and Community Involvement

Case Western Reserve University: President’s Advisory Council on Minorities:
2006 to Present

University Hospital/Diversity Office : Advisory Staff Member: 2006- Present
Institute for Educational Renewal: Board Member 2001-2004

Leadership Cleveland Class of 2000: Alumni Member

Community Relations Board: Board Member 1999-2002

Leadership in American Society on Aging: Alumni Member 1994-1995

Ohio Commission on Spanish Speaking Affairs: Commissioner 1993-1996
Sagrada Familia Church: Volunteer Catechist Teacher: 1986-1996

Skills

Bilingual English/Spanish
Microsoft Office/lnternet
LSW

People Soft

CREC Certification

References upon Request



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2012-0003

Sponsored by: Council President Connally

A Motion confirming the County Execative’s appointment of Barbara J.
Thomas to serve on the Office of Homeless Services Advisory Board, and
declaring the necessity that this Motion become immediately effective.

WHEREAS, the Office of Homeless Services Advisory Board was formed
pursuant to the provisions of ORC Section 307.15 which allows the County to enter
into an Agreement with the City of Cleveland; and,

WHEREAS, the Office of Homeless Services Advisory Board was formed in
1993 pursuant to the Agreement between City of Cleveland and Cuyahoga County to
address problems associated with homelessness; and,

WHEREAS, the Office of Homeless Services Advisory Board provides
awareness and community feedback in an effort to find long and short-term solutions
to the various problems associated with homelessness; and,

WHEREAS, the Office of Homeless Services Advisory Board must have at
least thirteen members; and,

WHEREAS, members of the Office of Homeless Services Advisory Board shall
be appointed to serve a three (3) year term; and,

WHEREAS, the individual appointed shall have a term commencing
immediately upon signature of this Motion, and the expiration of said term shall be
December 31, 2014; and,

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[wlhen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and,

WHEREAS, the County Executive has nominated Barbara J. T homas, to serve
on the Office of Homeless Services Advisory Board; and,



WHEREAS, Barbara J. Thomas, currently serves as the Councilwoman of the
City of East Cleveland, has actively worked with neighborhood groups and faith-
based organizations to address homelessness in East Cleveland; and,

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County hereby confirms the
appointment of Barbara J. Thomas, to serve on the Office of Homeless Services
Advisory Board for a term of three years, commencing immediately and with a term
expiring December 31, 2014.

SECTION 2. k is necessary that this Motion become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Council, this Motion shall become
immediately effective.

SECTION 3. Itis found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On amotion by , seconded by . the foregoing Motion was duly
approved.
Yeas:
Nays:
County Council President Date

Clerk of Council Date



First Reading/Referred to Committee:
Committee(s) Assigned:
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EDWARD FITZGERALD

Cuyahoga County Executive
December 7, 2011

BEC 1% 2011

C. Ellen Connally, President
¥ Cuyahoga County Council

Cuyahoga County Couneil

Cuyahoga County Administration Building
1219 Ontario Street, 4™ Floor |
Cleveland, OH 44113

Re:  Office of Homeless Services Advisory Board

Dear President Connally:

I am honored to present the nomination of Barbara [. Thomas to serve on the
Advisory Board of the Office of Homeless Services. As her attached resume details, Ms.
Thomas has a wide range of involvement in her home community of East Cleveland.

The Office of Homeless Services Advisory Board was formed in 1993 purSuant to
an Agreement between the City of Cleveland and Cuyahoga County to address problems
associated with homelessness in this area. Additionally, the Board provides awareness
and community feedback in an effort to find long and short-term solutions to the various
problems associated with homelessness.

Previously, problems of homelessness were largely viewed as issues affecting
only the core cities of this country. Unfortunately, no region is immune from these issues
today. In addition to the numerous experiences Ms. Thomas has listed on her resume, she
has actively worked with neighborhood groups and faith-based organizations to address
homelessness in East Cleveland. This background and compassion are ideally suited for
this Advisory Board.

Should you or any of your colleagues have any questions, please feel free to
contact Special Assistant Jim Boyle at 216-698-2089.

I thank you for your assistance and cooperation in this matter.

Sincerely,

Cuyahoga County Executive

ce! Ruth Gillett
Barbara J. Thomas

1219 Ontario Street, 4™ Floor « Cleveland, Ohio 44113 » (216) 698-7208 « FAX (216) 443-8088




Barbara J. Thomas

U.S. Citizen

1169 Carlyon Road

East Cleveland, Ohio 44112
(216) 761-0814

Email: angled564@sbeglobal.net

Objective:
To expand economic opportunities for low income individuals

Education:

John Hay High School, Cleveland, Ohio
June 1959 '

*  (Cleveland Metropolitan School District

George Meaney Institute of Labor, Silver Spring, MD
September 1386
= Certificate of Completion

Skills:
e« Nonprofit Development
*  Youth Employment & Training
* Labor Relations
*  Political Organizing
¢ Human Resources
¢ Leadership Training
*  Equal Opportunity Rights

Experience:

President of American Federation of State County Municipal Employees {AFSCME)

Metrohealth Medical Center

2500 Metrohealth Dr. Cleveland, Ohio 44109

Dates employed: October 1972 — October 2005

= Served as a key leader of metrohealth labor movement. Provided representation to 2,000 Metrohealth bargaining
employees. Responsible for steward trainings, publication of monthly newsletters, establishing bylaws and executive
boards, negotiating contracts and presfding over union meelings.

East Cleveland City Council

City of East Cleveland

14340 Euclid Avenue East Cleveland, Ohio 44112

Dates employed: lanuary 2003 - Present

= Provide overall leadership for the city by enacting laws and allocating city resources for programs, services and
activities. Responsible for overseeing contract negotiations, legislation creation, and budget approval,

Affiliations;
+  Black Women’s Political Action Committee {(BWPAC)
*  President of the Community Industrial Council (CIC} of Jobs Corps Academy Under the Dept of Labor
*  Trustee of the Ohio Public Employees Retirement System {OPERS) '
s Trustee of the Ohio Deferred Compensation Board

References
References are provided upon request

Barbara J. Thomas 1169 Carlyon Rd East Cleveland, Ohio 44112 {216} 761-0814 angled564@sbcglobal.net



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0001

Sponsored by: Council President A Resolution clarifying job titles and adjusting
Connally compensation of some Cuyahoga County
Council staff, and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, pursuant to Article III, Section 3.09(1) of the Charter of Cuyahoga
County, the Council is granted the power to appoint and provide for the compensation
and duties of the Clerk of Council and of such other assistants for the Council as a
whole as the Council determines to be necessary for the efficient performance of its
duties; and

WHEREAS, George M. Phillips was appointed to serve the County Council in
the position of Administrative Assistant 2 and has been performing work above and
beyond that job description, using the working title of Council Services Coordinator,
and Council desires to formally recognize the working title of Council Services
Coordinator and to acknowledge Mr. Phillip’s assumption of additional duties by
adjusting his compensation; and

WHEREAS, Kahlil Seren (formerly known as Kahlil Huff) was appointed to
serve the County Council in the position of Administrative Assistant 2, and has been
performing work above and beyond that job description, using the working title of
Research and Policy Analyst; and Council desires to formally recognize the working
title of Research and Policy Analyst and to acknowledge Mr. Seren’s aseumptxon of
additional duties by adjusting his compensation; and

WHEREAS, Joseph A. Nanni has served in the position of Chief of Staff for
Council since January 25, 2011; and, when appointed, Mr. Nanni’s compensation was
not adjusted to reflect the nature and extent of his responsibilities; and Council
desires to recognize Mr. Nanni’s service by adjusting his compensation, making it
comimensurate with the nature and extent of his responsibilities; and

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Resolution become immediately effective in order that Charter
requirements can be complied with and that the functions of Council can continue,
and to provide for the usual, daily operation of Council.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That George M. Phillips’s title is hereby changed to Council
Services Coordinator, a position for which he shall be compensated at the annual




salary of $45,489.00, effective January 15, 2012. The Council Services Coordinator
shall be eligible to receive the same medical, leave and other benefits that are
provided to full-time non-bargaining employees of the County Executive. The
Council Services Coordinator shall serve in an unclassified position, at the pleasure of
the County Council.

SECTION 2. That Kahlil Seren’s title is hereby changed to Research and
Policy Analyst, a position for which he shall be compensated at the annual salary of
$45,489.00, effective January 15, 2012. The Research and Policy Analyst shall be
eligible to receive the same medical, leave and other benefits that are provided to full-
time non-bargaining employees of the County Executive. The Research and Policy
Analyst shall serve in an unclassified position, at the pleasure of the County Council.

SECTION 3.That Joseph A. Nanni, as Council’s Chief of Staff, shall be
compensated at the annual salary of $125,000.00, effective January 15,2012, The
Council’s Chief of Staff shall be eligible to receive the same medical, leave and other
benefits that are provided to full-time non-bargaining employees of the County
Executive. The Chief of Staff shall serve in an unclassified position, at the pleasure
of the County Council.

SECTION 4. It is necessary that this Resolution become immediately effective
in order that Charter requirements can be complied with and that the functions of
Council can continue, and to provide for the usual, daily operation Council. Provided
that this Resolution receives the affirmative vote of at least cight (8) members of
Council, this Resolution shall take effect and be in force immediately upon its
adoption by the Council and signature of the County Executive.

SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by o , the foregoing
Resolution was duly adopted.

Yeas:

Nays:

County Council President Date



County Executive Date

Clerk of Council Date

Journal CC005
Januvary 10, 2012



County Council of Cuyahoga County, Ohio

Ordinance No. 02012-0002

Sponsored by: Councilmember An Ordinance amending Ordinance No.
Greenspan 02011-0008, as amended, which enacted the
Cuyahoga County Code of Ethics, and
declaring the necessity that this Ordinance
become immediately effective.

WHEREAS, the Cuyahoga County Council enacted a permanent Code of Ethics
in Ordinance No. 02011-0008, as amended; and,

WIHEREAS, it is necessary to amend the Code of Ethics to adjust the registration
and reporting requirements for contractors; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to continue
the usuval and daily operation of the County.

NOW, THEREFORE, BE I'T ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Section 34 of Article VII of the Cuyahoga County Code of Ethics,
adopted as Ordinance No. 02011-0008, effective April 8, 2011, as amended by
Ordinance No. 02011-0023 on April 26, 2011; Ordinance No. 02011-0035 on July 26,
2011; and Ordinance No. 02011-0052 on October 25, 2011, are hereby amended to read
as follows (additions underlined, deletions stricken out):

Section 34. Contractors Registration and Reporting

(A) Registry. Effective January 1, 2012 all contractors doing erseeking-to
de business with the County must be registered with the Inspector
General. The registration form shall include but not be limited to: the
contractor’s corporate name, Federal Tax Identification Number, address,
type of business and names of the contractor’s principals and contracts
with the County during the past four years. Registration shall be valid for
twelve months, As necessary, the Inspector General may choose to require
additional information.

(B) Signed Lthics Statement and Training. At the time of submitting their
registration materials, all Gecontractors, regardless of any monetary

thresholds, shall also sign an ethics statement indieating-they-haveread;
understood-and-agreed-to-toHow-the-pertinent-sections of this Ordinance




on a form provided by and approved by the Inspector General.
Contractors whose annual aggregate amount of contracting with the
County exceeds $15.000.00 on a calendar yvear basis must also and attend
Ethics Training within 15 days of appreval-from submission of the
registration form and ethics statement to the Inspector General.

(C) Hirst-Time Awards. Effective January 1, 2012, registration and the
signed ethics statement shall be pre-conditions for the signing of any fisst
tme contract with the County. Effective January 1, 2012, contractors
must alse-be-registered submit the requisite registration documents, and if
applicable based on the monetary thresholds in Section H below, the
Registry Application Fee, to the with Inspector General concurrently with
or before they submit competitive bids or proposals. Contracts not
procured through a competitive bid process must submit the requisite
registration documents, and if applicable based on the monetary thresholds
in Section H below, the Registration Application Fee to the Inspector
General prior to approval and signature of the contract by the county.

(D) Penalties. Contractors who fail to comply with provisions a, b, or c,
shall have their bids/proposals disqualified and may not enter into
contracts with be-prehibitedfrom-entering-into-any-contracts-with the
County until they are come into compliance. Contractors who are found to
be in violation of this Ordinance shall be removed from the registry and be
prohibited from entering into contracts with the County for a period
determined by the Inspector General, along with such other penalty(ies) as
the Inspector General may deem appropriate.

(E) Authorization. Effective January 1, 2012, no Contractor shall engage
in any contracting activity until the registration process has been
completed and approved by the Inspector General.

(F&) Term. Registration may take place at any time during the calendar
year for the year in which contracting activity is to take place, Contractor
registrations shall expire on December 31 for the respective registration
year.

(GH) Transparency. Unless disclosure is otherwise prohibited by law, the
Inspector General shall make all registrations available for public
inspection and shall publish an active Contractor Registration List on the
County website.



(HI) Registry Application Fee. $100:00;

a. The Registry Application Fee shall be $100.00 for any
contractor whose annual aggregate amount of coniracting
with the county exceeds $15,000.00 on a calendar year basis.

b. The County shall not charge a Registration Application Fee
from contractors whose annual aggregate amount of
contracting with the County totals $15.000.00 or less on a
calendar year basis.

c. It shall be the contractor’s responsibility to keep track of the
annual aggregate amount of contracting with the County and
to comply with all registration requirements, including
prompt payment of the Registry Application Fee and training,

d. The Inspector General shall coordinate with the Fiscal
Officer to obtain aggregate amounts of contracting for the
contractors to verify compliance with the registration
requirements of this Ordinance,

(#) Implemeniation Date. Contractors entering into contracts with the
County on or after the effective date of this Ordinance must comply with
the requirements of this Section beginning January 1, 2012.

(Jk) Exemptions. With the exception of the ethics statement provision in
Subsection (B), the provisions of this Section shall not apply to the
following Contractors:

(i) Other political subdivisions or governmental entities/agencies;

(11)  Persons or entities that receive either direct payments or
reimbursement from the County for emergency purchase of items
required to serve basic needs, including, but not limited to,
temporary foster care providers and grocery or department stores
that accept vouchers for basic needs;

(iii)  Persons or entities that receive County funds through a County-
sponsored rebate program, including, but not limited to, the County
Storefront Renovation Rebate Program; and

(iv)  Court reporters or expert witnesses in connection with civil
litigation or criminal prosecution.



SECTION 2. It is necessary that this Ordinance become immediately effective in
order that critical services being provided by Cuyahoga County can continue without
interruption, and to continue the usual daily operation of the County, Provided that this
Ordinance receives the affirmative vote of eight members of Council, this Ordinance
shall become immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with all
legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by - , seconded by , the foregoing Ordinance was
duly enacted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date
Journal CC005

Januvary 10, 2012



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0002

Sponsored by: County A Resolution amending the 2012/2013
Executive FitzGerald/Fiscal | Biennial Operating Budget for 2012 by
Officer/Office of Budget & | providing for additional fiscal appropriations
Management from the General Fund and other funding
sources, for appropriation transfers between
budget accounts, and for cash transfers between
budgetary funds, in order to meet the budgetary
needs of various County departments, offices,
and agencies; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, on December 13, 2011, the Cuyahoga County Council adopted the
2012/2013 Biennial Operating Budget and Capital Improvements Program (Resolution
No. R2011-0291) establishing the 2012/2013 biennial budgets for all County
departments, offices and agencies; and

WHEREAS, it is necessary to adjust the 2012/2013 Biennial Operating Budget for
2012 to reflect budgetary funding increases, funding reductions, to transfer budget
appropriations, and to transfer cash between budgetary funds, in order to accommodate
the operational needs of certain County departments, offices, and agencies; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue and
to provide for the usuval, daily operation of County departments, offices, and agencies;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:;

SECTION 1. That the 2012/2013 Biennial Operating Budget for 2012 be amended
to provide for the following additional appropriation increases and decreases:

Fund Nos./Budget Accounts Journal Nos.
A. 2285274 — Home Weatherization Assistance Program BA1200167

(HWAP) American Recovery and Reinvestment Act (ARRA) 2009-2010
DV725234 - HWAP ARRA Health & Human Services (HHS)

Health & Safety 09/10

Other Expenses $ 198,037.00

Funding Source: Department of Health and Human Services.



B. 225274 — Home Weatherization Assistance Program BA1200166
(HWAP) American Recovery and Reinvestment Act (ARRA) 2009-2010
DV725242 — HWAP ARRA Health & Human Services (HHS) Support 09/10
Other Expenses $ 114,276.00

Funding Source: Department of Health and Human Services.

C. 22A794 — United States (US) Envirommental Protection BA1200168
Agency (EPA) 2008 Brownfield Revolving Loan Fund (RLF)
DV713404 - US EPA 2008 Brownfield Revolving Loan Fund
Other Expenses $ 600,000.00

Funding Source: Environmental Protection Agency.

D. 21A067 — DOJ/BJA Adult Drug Court Opiate FY11-12 BA1200000
CO753442 - DOJ/BJA Adult Drug Court Opiate FY12-14
Personal Services $ 60,400.00
Other Expenses $ 264,600.00

Funding Source: U.S. Department of Justice, Bureau of Justice Affairs and the
Department of Health and Human Services, Substance Abuse and Mental Health
Services Administrator,

E. 21A258 — QJP/BJA Drug Court Opiate FY 12-FY 14 BA1200001
CO753459 — OIP/BJA Drug Court Opiate FY12-FY 14
Personal Services $ 162,684.00
Other Expenses b 167,316.00

Funding Source: U.S. Department of of Justice, Office of Justice Programs, Bureau of
Justice Assistance.

E. 21A065 - Cleveland Safe Port BA1200165
SH456079 — Cleveland Safe Port
Personal Services ¥ 26,906.76
Other Expenses $ 3,069.35
Capital Outlays b 449,455.00

Funding Source: United States Department of Homeland Security, Federal Emergency
Management.

SECTION 2, That the 2012/2013 Biennial Operating Budget for 2012 be amended
to provide for the following appropriation transfers:

Fund Nos. /Budget Accounts Journal Nos.
A. FROM: 01A0G01 — General Fund BA1200003

MT805432 — Municipal Judicial Cost

Other Expenses $ 4,800.00



TO: 01A001 — General Fund
MT805440 —Village and Township Cost
Other Expenses $ 4,800.00

Funding Source: General Fund.

SECTION 3. That the 2012/2013 Biennial Operating Budget for 2012 be amended
to provide for the following cash transfers between County funds.

Fund Nos. /Budget Aceounts Journal Nos.
A. FROM: 01A001 — General Fund JT1200001
SH350272 — Law Enforcement-Sheriff
Transfer Out $ 119,857.78
TO: 21A005 — Cleveland Safe Port
SH456079 — Cleveland Safe Port
Revenue Transfer $ 119,857.78

Funding Source: General Fund.

SECTION 4. This Resolution is hereby determined to be an emergency measure
and that it is necessary that this Resolution become immediately effective in order that
critical services provided by Cuyahoga County can continue, and to continue the usual
and daily operation of County departments, offices and agencies. Provided that this
Resolution receives the affirmative vote of eight members of Couneil, this Resolution
shall become immediately effective upon the signature of the County Executive.

SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by __, the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date



County Executive Date

Clerk of Council Date

Journal CC005
January 10, 2012



January 3, 2012
Clerk of County Council
Dear Ms. Schmotzer:

What follows is a brief summary of the fiscal items, which will be presented for your consideration for adoption in first
reading at the regular Council meeting scheduled for January 10, 2012.

Additional Appropriation Summary - Additional appropriations are needed when there is a new or increased
fevenue source, or a revision to the criginal budget appropriation that is required to cover expenses that exceed the
original estimate.

A reduction in appropriation is requested in conjunction with the close out of a program, grant, project or
deceitification of an encumbrance.

TOTAL 0
TOTAL 0
Sff

Development - To appropriate additional grant award from the Depaitment of Health & Human Services for the Home
Weatherization Assistance Program American Recovery and Reinvestment Health & Human Services 2009-2010 $198,037.00
account.
Development - To appropriate additional grant award from the Department of Health & Human Services for the Home $114.076.00
Weatherization Assistance Program American Recovery and Reinvestment Suppert 2009-2010 account. .
Development — To appropriate additional grant award from the Envirenmental Protection Agency for the Brownfield $600.000.00
Revolving Loan Fund. AR
Common Pleas Court — To establish appropriations for the Department of Justice Bureau of Justice Affairs Adult Drug " $326,000.00
Couti Opiate FY 2011 - 2012 grant, i
Common Pleas Court ~ To establish appropriations for the Office of Justice Programs, Depariment of Justice, Office of $330,000.00
Justice Programs' Bureau of Justice Assistance Drug Court Opiate FY 2012 - 2014 grant. S
Sheriff - To establish appropriations for the Cleveland Safe Port grant from the U.5. Department of Homeland Security $479.431.11
grant program. P
TOTAL $2,046,744.11

| Total Additional Appropriations - All Funds | $2,046,744.11 |

The foliowing represents the overall changes made to the 2012-2013 Biennial Appropriation Measure for 2012 since its
adoption on December 13, 2011 Resolution # R2011-0291. The changes reflect the Additional Appropriations,
Appropriation Transfers and Cash Transfers to the original adopted appropriation measure.

APPROPRIATION STATUS SUMMARY: Adjusted Annual
01/10 Agenda Year to Date Appropriation
Ganeral Fund 3 0.00 $ 0.00 $ 579,106,783.00
Other Fund % 2.046,744.11 $ 2.046 74411 $ 800,979,581.11
Total $ 2,046,744.11 % 2,046,744.11 $ 1,480,086,364.11

Appropriation Transfer Summary - Is a transfer of appropriation between two or more budget accounts or between

different expenditure categories within the same budget account,




Municipal Judicial Cost — Realignment from Municipal Judicial Cost to Village & Township Cost account to cover
expenses for this account.

$4,800.00

TOTAL

$4,800.00

TOTAL

TOTAL

0

| Total Appropriation Transfers - All Funds

| $4,800.00 |

Cash Transfer Summary - Operating transfers support operating expenditures, related to a cash matches for a grants,
transfer of taxes or fees lo a debt service fund, transfers from the General Fund to a capital project fund or operating
subsidies to special revenue funds, enterprise funds, or internal service funds. This type of ransaction posts as an

expenditure and sufficient appropriation must be available to process the transaction.

neral Eund/Health & Himan Servica
orcement division to the Cleveland Safe

$119,857.

$119,857.78

TOTAL

TOTAL

$ 000

| Total Cash Transfers - All Funds

| $119,857.78 |

Thank you for your consideration regarding this matter.

Sincerely,

s

Matthew Rubino

Director, Office of Budget & Management
mrubtno@cuyahagacounty.us

(216} 443-7448

Fax: (216) 443-7256

3\ NewServenResos\Briefing Memos\2012\Briefing 01-10-2012 doc



MEMORANDUM

TO: Jeanne Schmotzer, Clerk of Council

FROM: Matthew Rubino, Director, Office of Budget & Management
DATE: January 3, 2012

RE: Agenda Items

The Office of Budget & Management requests that the following fiscal items be presented to the
members of County Council for their consideration for approval on first reading at the meeting of
January 10, 2012, The requested fiscal items including additional appropriations, appropriation
transfers, and cash transfers meet agency budgetary needs.

Resolution: Additional Appropriations

A. 225274 — Home Weatherization Assistance Program BA 1200060
(HWAP) American Recovery and Reinvestment Act (ARRA) 2009-2010
DV725234 - HWAP ARRA Health & Human Services (HHS)
Health & Safety 09/10
Other Expenses 3 198,037.00

Due fo additional grant monies becoming available, the Department of Development is
requesting additional appropriation in the Home Weatherization Assistance Program (HWAP)
Health and Human Services (HHS) Health and Safety account. Funding for the HWAP
ARRA HHS account comes from the Department of Health and Human Services.

B. 228274 — Home Weatherization Assistance Program BA1200060
(HWAP) American Recovery and Reinvestment Act {ARRA) 2009-2010
DV725242 - HWAP ARRA Health & Human Services (HHS) Support 09/10
Other Expenses $ 114,276.00

Due to additional grant monies becoming available, the Depariment of Development is
requesting additional appropriation in the Home Weatherization Assistance Program (HWAP)
Health and Human Services (HHS) Support account. Funding for the HWAP ARRA HHS
account comes from the Department of Health and Human Services.

C. 22A794 — United States (US) Environmental Protection BA1200000
Agency (EPA) 2008 Browntield Revolving Loan Fund (RLF)
DV713404 — US EPA 2008 Browntield Revolving Loan Fund
Other Expenses $ 600,000.00

Additional appropriation is requested for the Environmental Protection Agency (EPA)
Brownfield Revolving Loan Fund grant due to the award of additional monies.
Funding for the US EPA Brownfield Revolving Loan Fund comes from the EPA.

Office of Budget & Management
1219 Ontario Street, Cleveland, OH 44113, (216) 443-7220, FAX (216) 443-7256
Ohio Relay Service (TTY) 711



D. 21A067 ~ DOFBIA Adult Drog Court Opiate FY11-12 BA12000XX
CO753442 — DOVBIA Adult Drug Court Opiate FY 12-14
Personal Services ¥ 60,400.00
Other Expenses 3 264,600.00

To establish appropriations for the above grant. The purpose of this grant is to
increase treatment and extended counseling services for opiate dependent offenders
participating in the Special Drug Court docket in collaboration with the Cleveland
Municipal Court. This grant is funded by the U.S. Department of Justice, Bureau of
Justice Affairs and the Department of Health and Human Services, Substance Abuse
and Mental Health Services Administrator. The grant period is from 09/30/11 through
(9/29/14 and the budget period is 09//30/11 through 09/29/12 (this appropriation
request is for the first year of this grant). No cash match is required.

E. 21A258 — OJP/BJA Drug Court Opiate FY12-FY 14 BA12000XX
CO753459 —~ QJP/BJA Drug Court Opiate FY12-FY 14
Personal Services b 162,684.00
Other Expenses ¥ 167,316.00

To establish appropriations for the above grant. The purpose of this grant is to
increase treatment and extended counseling services for opiate dependent offenders
participating in the Special Drug Court docket in collaboration with the Cleveland
Municipal Court. This grant is funded by the U.S. Department of of Justice, Office of
Justice Programs, Bureau of Justice Assistance. The grant period is from 10/01/11
through 09/30/14. There is a total cash match of $30,000 which will be provided by
the Alcohol, Drug and Mental Health Services Board in the amount of $10,000 per
year for three years.

F. 21A065 — Cleveland Safe Port BAI12xxxx
SH456079 — Cleveland Safe Port
Personal Services $ 26,906.76
Other Expenses h 3,069.35
Capital Outlays $ 449,455.00

Establish appropriations for the grant award to the Sheriff for the Cleveland Safe Port project.
Funding was awarded to the Department of Justice Affairs and accepted by the Board of
County Commissioners on Gctober 8, 2009. resolution 094254 for the County Sheriff from
the United States Department of Homeland Security, Federal Emergency Management
Agency in connection with the Fy2009 Port Security Grant Program covering the period June
1, 2009 through may 31, 2012 in the amount of $359,573.33. The grant requires a cash match
of $119,857.78 that is being tunded by the County Sheriff Law Enforcement General Fund
Account SH3520272. (See related cash transter JT12xxxxx, item A, on page 4.)



Resolutions: Appropriation Transfers

A, FROM: 01A001 — General Fund BA12040XX
MT805432 — Municipal Judicial Cost
Other Expenses $ 4,800.00
TO: 01A001 — General Fund
MT805440 —Village and Township Cost
Other Expenses $ 4,800.00

This appropriation transfer is to allow the FY 2012 Village & Township Municipal
Court expenses to post. This transfer is submitted during the first quarter on an
annual basis. Sufficient appropriations exist for this transfer.



Resolutions: Cash Transfers

A. FROM:

TO:

01AQ01 — General Fund JT1200600x
SH350272 — Law Enforcement-SherifT
Transfer Out b} 119,857.78

21A063 — Cleveland Safe Port
SH456076 — Cleveland Safe Port
Revenue Transfer b 119,857.78

To transfer funds from the Sheriff’s Law Enforcement General Fund account the required
cash match for the Cleveland Safe Port grant. Funding is from the General Fund covering the
period January 1, 2012 through December 31, 2012. (See related additional appropriation,

item F, on page 2.)

SA_NewServer\Resos\Fiscal Agendas201AADDIAN0.doc



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0003

Sponsored by: County Executive A Resolution approving a revenue generating
FitzGerald on behalf of Public agreement with City of Cleveland/Cleveland
Defender Municipal Court in the amount not-to-exceed
$1,804,656.00 for legal services for indigent
persons for the period 1/1/2011 - 12/31/2011;
authorizing the County Execufive to execute
the agreement and all other documents
consistent with this Resolution; and declaring
the necessity that this Resolution become
immediately effective,

WHEREAS, the County Executive on behalf of the Public Defender recommends
approval of a revenue generating agreement with City of Cleveland/Cleveland
Municipal Court in the amount not-to-exceed $1,804.656.,00 for legal services for
indigent persons for the period 1/1/2011 — 12/31/2011; and,

WHEREAS, the City of Cleveland, through the Cleveland Municipal Court, is
obligated to provide appointed counsel to indigent defendants in the Cleveland
Municipal Court when such defendants are charged with violations of the City’s
Ordinances, which violations may result in incarceration; and,

WHEREAS, pursuant to ORC 120.14, a county public defender commission may
contract with any municipal corporation with the County served by the county public
defender to provide such legal representation on behalf of the municipal corporation;
and,

WHEREAS, the Cuyahoga County Public Defender Commission has agreed to
provide legal services necessary to defend indigents charged with violation of City
Ordinances; and,

WHEREAS, the term of the proposed agreement is for the period 1/1/2011 —
12/31/2011 with an option to renew for an additional one-year term commencing
January 1, 2012; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical setvices provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:




SECTION 1. The County Council hereby approves the revenue generating
agreement with City of Cleveland/Cleveland Municipal Court in the amount not-to-
exceed $1,804.656.00 for legal services for indigent persons for the period 1/1/2011 —
12/31/2011; and authorizes the County Executive to execute all documents consistent
with this Resolution.

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue without
interruption, and to provide for the usual, daily operation of a county department;
therefore, this Resolution, provided it receives the affirmative vote of at least eight
members of County Council, shall become effective immediately upon the signature
of the County Executive; otherwise it shall be in full force and effect from and
immediately afler the earliest time permitted by law.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:

Nays:
County Council President Date
County Executive Date
Clerk of Council Date
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Item Details:

- Agency/Dept. Public Defender ‘Agency/Dept.Head Robert L, Tobik
Nama: Name;
_TVPe of Request:  Agreement/Amendment
_ :_eél“eSt Prepared Tammy Williams Telephone No. 216-443-8355
v

SUMMARY OF REQUESTED ACTION:

Reqtiest for approval of ‘agreement between the City of Cleveland and the Cuyahoga
County Public Defender Commisslon for ene year. (January 1, 2011-December 31, 2011
with one option to renew for‘an additional one-year-term commenclng January, 2012 ) This’

agreement is-a contlnuatlon of sérvice’ from a preceeding agreement.

PURPOSEI OUTCOMES PRINCIPAL OWNER(S)

Our Muirlcipal D!vision attorneys represent indlgent_ clients In Mun!clpal Court-The
representation was- handied by contract untii 2004, when our office incorporated the
1 lawyers from Legal Ald and they hecanie part of our office, Our office then took over
-lepresentatlon of indigents in Municipal Court under this contract. They are paid by the
county; through the Agreement with_the City of Cleveland. They are an intergal part. of our

office -
Explanation for late submittal:
Difficulty Incorportating In the inter govemental agency format

'Contract[Ag re‘ement I nformaﬁon:

Procurement Mathod.
Exp!anatlon for Incraase/ Pecrease in $ Amount for current request,

: Fi_n'an_cia_l In_fo?.m.a’tiqh_:_ _

Funding source:  Explanation:

Total Amount Reqiiested_: '




$1,804,656.00

Cliék to downtond.
] Adressint bt

History
Time
12/6/2011 3:21 PM

Who Approval
Clerk of the Board: Yes

C:ouhty Prosecutor Civil

Novusolutions
Copyight 20012009



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0010

rSponsored by: County Executive A Resolution the report containing
FitzGerald/County Sheriff findings and recommendations of Fact-finder
Nels E. Nelson regarding negotiations between
the County and the Ohio Patrolmen’s
Benevolent Association for a collective
bargaining agreement covering approximately
11 employees in the classification of Protective
Services Sergeant at the Sheriff’s Department,
and declaring the necessity that this Resolution
become immediately effective.

WHEREAS, Cuyahoga County has been engaged in negotiations with the Ohio
Patrolmen’s Benevolent Association for a collective bargaining agreement that would
cover approximately 11 employees in the classification of Protective Services
Sergeant at the Sheriff’s Department; and,

WHEREAS, O.R.C. 4117.14(C)(3) of the Public Employees Collective
Bargaining Act expressly authorizes parties who are engaged in collective bargaining
negotiations to request fact-finding, an impasse resolution procedure, and the
appointment of a fact-finding panel to assist the partics to resolve an impasse in
contract negotiations; and,

WHEREAS, the parties reached impasse in contract negotiations and submitted
their unresolved issues to fact-finding pursuant to the CBA and O.R.C. 4117.14 (C),
and a fact-finding hearing was conducted before Fact-finder Nels E. Nelson; and,

WHEREAS, O.R.C. 4117.14(C)(6)(a) requires that not later than seven days after
the findings and recommendations are sent, the legislative body, by a three-fifths vote
of its membership, may reject the recommendations, and if the recommendations are
not rejected, the recommendations shall be deemed agreed upon as the final
resolution of the issues submitted and a collective bargaining agreement shall be
executed between the parties, including the fact-finding panel’s recommendations,
except as otherwise modified by the parties by mutual agreement; and,

WHEREAS, Pursuant to the CBA and O.R.C. 4117, 14(D), if the fact-finding
report is rejected by either party, the next step for this bargaining unit of Protective
Services Sergeant will be to advance all open issues to binding conciliation, a final
offer settlement procedure, pursuant to a board order that is required to be issued
forthwith to the parties by the State Employment Relations Board; and,




WHEREAS, Fact-finder Nelson sent his findings and recommendations on
January 3, 2012 and the County Executive and Sheriff are recommending that the
fact-finding report be

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The findings and recommendations of Fact-finder Nels E. Nelson
regarding open issues in collective bargaining negotiations between the County and
the Ohio Patrolmen’s Benevolent Association covering approximately 11 employees
in the classification of Protective Services Sergeant at the Sheriff’s Department are
hereby

SECTION 2. It is found and determined that all formal actions of this Council
refating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

SECTION 3. 1t is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.

On a motion by _ , seconded by __ the foregoing Resolution was duly
adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

Amended on the Floor: January 10, 2012

Journal CC005
January 10, 2012



FACT-FINDING DECISION

STATE EMPLOYMENT RELATIONS BOARD

STATE OF OHIO

Januvary 3, 2012

In the Maiter of:

Cuyahoga County Sheriff’s Department
Case No. 10-MED-06-0808

)
)
and ) Protective Services Sergeants
)
)

Ohio Patrolmen’s Benevolent Association

APPEARANCES

For the County:

Christopher J. Russ, Assistant Law Director

Ed Morales, Assistant Law Director

Michael J. Jackson, Captain

Ellen Eschmeyer, Lieutenant

Effrem Speigner, Manager of Protective Services

Matt Rubino, Director, Office of Budget and Management
Fleanor Haugh, Manager, Benefits

Dan Ricei, Program Officer 3

For the Union:

Jeff Perry, Business Agent
Taharka H. Ankhenaton, Sergeant
Chris White, Sergeant

Thomas Fovozzo, Sergeant

Fact Finder:

Nels E, Nelson



BACKGROUND

The instant case involves the Cuyahoga County Sheriff’s Department and the Ohio
Patrolmen’s Benevolent Association. The Sheriff’s Department includes a Protective Services
unit, which was located in the former Department of Central Services (now known as the
Department of Public Works) until it was moved to the Sherift’s Department in 2010.  The unit
provides security at county buildings and performs a variety of other tasks.

The union represents two bargaining units in Protective Services. One unit consists of
140 Protective Services Officers. The other unit consists of 11 Protective Services Sergeants
who supervise the Protective Services Officers. The union also represents the Sheriff’s
Department’s Deputies, the Deputy Sergeants, Deputy Lieutenants, and Correction Officers. The
Correction Sergeants and a number of other units are represented by other unions.

The instant dispute involves the county and the Protective Services Sergeants’ unit. The
parties have been negotiating for a successor to the collective bargaining agreement that expired
on September 30, 2010. During negotiations the parties agreed that should they be unable to
reach agreement, a neutral could grant or recommend wage or benefit increases or other items
with cost implications retroactive to October 1, 2010.

When the parties reached impasse, the fact-finding process was invoked. The Fact Finder
was notified of his appointment June 24, 2011. He met with the parties on October 11, 2011, and
a number éf issues were resolved through mediation. A fact-finding hearing was held on
November 18, 2011, to address the remaining issues. The Fact Finder reopened the hearing on
December 19, 2011, to clarify a number of issues.

The recommendations of the Fact Finder are based upon the criteria set forth in Section

4117-9-05(K) of the Ohio Administrative Code. They are:



(a) Past collectively bargained agreements, if any, between the parties;

(b) Comparison of the unresolved issues relative to the employees in the bargaining
unit with those issues related to other public and private employees doing comparable
work, giving consideration to factors peculiar to the area and classification involved;

{c) The interest and welfare of the public, and the ability of the public employer to
finance and administer the issues proposed, and the effect of the adjustments on the
normal standard of public service;

(d) The lawful authority of the public employer;

(e) The stipulations of the parties;

(f) Such other factors, not confined to those listed in this section, which are normally
or traditionally taken into consideration in the determination of issues submitted to

mutually agreed upon dispute procedures in the public service or in private
employment.

ABILITY TOPAY

The ability to pay is an important statutory criterion and sometimes has a significant
impact on a Fact Finder’s recommendations. In the instant case, the county argues that its
ability to pay is limited by the impact of the recession on county revenues and cuts in state
funding. The union contends that the county is recovering from the effect of the recession and
can afford its demands.

The Fact Finder is very familar with the parties’ arguments regarding the county’s ability
to pay. He served as the Conciliator in a dispute involving the Deputy Licutenants in the
Sheriff’s Department and in that hearing had the benefit of a presentation by Wade Steen, the
county’s Chief Fiscal Officer. The union cross-examined Steen and offered additional testimony

and evidence in support of its postion.



At the hearing in the case involving the Deputy Licutenants, the Congiliator summarized
the county’s position as follows:'

The county argues that its final offer should be selected. Tt claims that its abilty to
pay precludes granting the union’s offer. The county claims that it is “still mired in
the economic doldrums.” (County Pre-Hearing Statement, page 3)

* ok %k

The county maintains that the concept of “shared sacrifice” is at the heart of its
position on economic items. It points out that for the third straight year, non-
bargaining unit employees in the sheriff’s department and throughout Cuyahoga
County did not receive an increase in compensation. The county notes that instead
those employees, who took three unpaid furlough days in 2009 and five days in 2010,
were required to take an additional five days in the first half of 2011.

The county argues that its Approved Budget for 201 { supports its position. It reports
that the 2011 budget is $11.0 million or 3.4% less than the 2010 actual budget.
(County Pre-Hearing Statement, page 4) The county observes that the sheriff’s
department’s 2011 budget was reduced by $780,000 or 1.5% on top of reductions in
2009 and 2010. (Ibid.) It adds that the Protective Services Division, which was
transferred to the Sheriff’s Department in March 2010, had its budget reduced by
$429,000 or 7.5%. (Ibid.)

The county contends that its financial situation will not improve in the near future. It
indicates that state funding will be cut $16.5 million in 2011, $32.2 million in 2012,
and $39.7 million in 2013. (County Exhibits, Tab 13, page 12) The county
complains that while sales tax collections have increased, they are not close to pre-
2008 levels. It states that property tax receipts are forecast to decrease as a result of
foreclosures and declining property values. It adds that the NBA lockout will also
have an impact on its revenues.

The county contends that the cuts in the 2012-2013 state budget poses a significant
threat. It indicates that the cuts, which began in 2011 and take full effect in 2012, will
result in the loss of more than $68 million in revenue over the two years. (County
Exhibits, Tab 13, page 5) The county claims that “the operating outlook in the
General Fund and the HHS Levy Fund, becomes unstable in 2012 mostly due to the
State cuts.” (Ibid.)

The county offers the 2011-2013 budget update in support of its position. 1t points
out that the update shows that the General Fund budget is just in balance and does not
include any additional funding for operations. The county notes that both General

' The references are to the pre-hearing statements and exhibits in the Lieutenants’ case.



Fund and the HHS Levy Fund revenues will decrease in 2013 due to cuts in state
funds and a drop in property values.

The county maintains that the economy remains weak. It reports that the county
unemployment rate is 7.9% and the state rate is 9.1%. (Ibid., page 14) The county
indicates that new claims for unemployment insurance benefits remain 20% above the
job-growth level. (Ibid.) It adds that the foreclosure rate increased to 13,700 in 2010
and the growth of sales tax revenue is expected to subside in 2012, (Ibid.)

The Conciliator summarized the union’s arguments as follows:

The union rejects the employer’s inability to pay argument. 1t claims that the county
bears a “substantial burden of proof regarding such an assertion [and that] the
Employer will not be able to demonstrate any actual reasons justifying its
extraordinary final offer of a zero wage increase.” (Union Pre-Hearing Statement,
page 4) The union adds that in recent fact-findings and conciliations involving other
bargaining units the county’s inability to pay argumemt was rejected. (Union Exhibit
17)

The union contends that the economic environment is improving. It points out that
the county’s 2011 Second Quarter Report shows an estimated General Fund surplus
of $6.4 million, which has since grown to $10.9 million. (Union Exhibit 8, page I-3)
The union notes that on an All Funds basis, the Approved Budget showed a $44.2
million deficit but the Second Quarter Report shows a $19.0 million surplus. (Ibid.)

The union suggests that the improving budget situation is in part the result of
increasing sales tax collections. It observes that 2011 sales tax revenue is estimated
to be $212.2 million, which is equal to the amount collected before the economic
crisis began. It reports that sales tax revenue is projected to increase to $222.9
million by 2013. (Ibid., page I-4)

The union maintains that the county has made significant reductions in staffing. It
states that in 2008 the total FTE was 9,523 but by 2010 it was reduced to 7,982,
(Ibid., I-10) The union adds that the total FTE is projected to decrease to 7,772 in
2011 and to increase only modestly in 2012, (fbid.)

The union argues that the Executive’s Recommended Budget for 2012-2013 shows
the county’s favorable situation. It points out that it projects General Fund carryover
balances of 28.8% in 2011, 31.3% in 2012, and 30.8% in 2013. (Union Exhibit 8,
page I-11 and Union Exhibit 11, page I-2) The union notes that the Recommended
Budget indicates that county salary levels ate projected to decline from $360.8
million in 2010 to $358.4 in 2011 and to remain below the 2007-2009 levels through
2014. (Ibid., page 1-20)

The union contends that bond rating agencies have recognized the county’s strong
financial positon, It reports that on Deember 10, 2009, Standard and Poor’s gave the



county’s general obligation and variable purpose bonds AA+ ratings. (Union Exhibit
14) The union observes that Fitch Ratings gave the same ratings to the bonds.
(Union Exhibit 13)

The union maintains that recent sales tax collections demonstrate the improving
situation. It points out the 2011 monthly sales tax receipts have exceeded coilections
in every corresponding month in 2010, (Union Exhibit 15) It notes that September
sales tax collections were $16,451,124 compared to $14,777,152 in the previous year.
(Ibid.)

The Conciliator’s findings with respect to the ability to pay were as follows:

The ability to pay is another important criterion. While the financial information
provided by both parties reveals that the county has suffered through a severe
recession, it has survived the worse of the downturn, The record indicates the
General Fund carryover is projected to be 28.8% in 2011, 31.3% in 2012, and 30.8%
in 2013. (Union Exhibit 8, page 1-2 and Union Exhibit 11, page 1-2) This exceeds
the county’s goal of maintaining General Fund reserves equal to 25% of operating
expendifures. (Union Exhibit 11, page 1-4) In additon, the latest data indicates that
sales tax collections are continuing to rise so that receipts for 2011 should reach $170
million compared to $155 million in 2010. (Union Exhibit 15 and testimony of Wade
Steen) The county’s favorable outcome is confirmed by the AA+ bond ratings from
Fitch and Standard and Poor’s. (Union Exhibits 13 and 14)

National economic data suggests that the county’s financial conditon should continue
to improve. Gross Domestic Product increased in the third quarter of 2011 at an
annual rate of 2.5%, which may be iess than in some other recoveries, but it eases
concerns about the possility of a double-dip recession. [From the October 27, 2011,
press release posted on the website of the Bureau of Economic Analysis in the US
Department of Commerce] In addition, September consumer spending, which is a
primary driver of the economy, rose 1.1% from the previous month, [From the
October 28, 2011, press release posted on the website of the Bureau of Economic
Analysis in the US Department of Commerce]

The Conciliator recognizes that the county faces a number of challenges. The state is
expected to cut funding by $16.5 million in 2011, $37.2 million in 2012, and $39.7
million in 2013, (County Exhibits, Tab 13, page 12) In addition, property tax
collectons are apt to decline due to Jower property values and perhaps increasing
delinquencies.

Despite these problems, the county’s finances should continue to improve. In
addition to the points noted above, the county has reduced FTEs from 9,523 in 2008
to 7,772 in 2011, (Union Exhibit 8, -10) The county has also undertaken a number
of longer term projects, including the Medical Mart, to increase employment and
incomes, which will result in higher tax collections,



ISSUES

The parties submitted six issues to the Fact Finder. For each issue, he will set forth the
positions of the parties and summarize the arguments and evidence they presented in support of
their positions. The Fact Finder will then offer his analysis for each issue, followed by his
award.

1) _Article 27 — Uniform & Equipment, Section 1 — Initial Issue, Section 2 -

Uniform Maintenance Allowance, and New Section — Promotion to Sergeant — The

current contract requires the county to provide an initial uniform and to furnish an annual
uniform maintenance allowance of $575. The union demands that the uniform allowance be
increased to $700 in 2012 and $800 in 2013; that the county provide “an initial issuance of a new
uniform of shirts and pants™ in 2011; and that a new section be added requiring the county to
insure that each newly promoted Sergeant has the items in the initial uniform list in serviceable
condition. The county opposes any change in the current contract.

Union Position — The union argues that its position ought to be accepted. It indicates

that when Protective Services was moved from the Department of Central Services to the
Sheriff’s Department, the Sergeants were required to have new uniforms. The union complains
that the Sergeants’ “meager” uniform allowance was not sufficient to purchase the required
items. It states that two short-sleeved shirts, two long-sleeved shirts, two pairs of pants, a jacket,
and a dickie cost more than $600.

The union contends that the uniform allowances of comparable employees support its
demand. It points out that the Deputies, Deputy Sergeants, and Deputy Lieutenants have
uniform allowances of $1400. The union notes that their allowances are in the form of a check

rather than a voucher.



County Position - The county argues that current financial and budgetary conditions

make it unable to finance increased economic obligations.
Anal){sis - The Fact Finder faces three issues. The first issue is the union’s demand to

increase the annual uniform maintenance allowance. While the Fact Finder understands that the
uniform allowance for the Protective Service Sergeants is significantly less than the allowance
for Deputies and Deputy Sergeants, he cannot grant the union’s demand. Protective Services did
not become part of the Sheriff’s Department until 2010 and prior to that time the Sergeants faced
less demanding and expensive uniform requirements than the Deputies and Deputy Sergeants.
As the Protective Services Sergeants become more integrated into the Sheriff’s Department, they
will be able to make a better case for a uniform allowance similar in amount to those of the
Deputies and Deputy Sergeants.

The second issue is the union’s demand for “an initial issuance of a new uniform of shirts
and pants” in 2011. The justification oftfered by the union is that when Protective Services was
moved to the Sheriff”’s Department, the Sergeants were required to purchase new uniforms which
cost more than the money available in their uniform maintenance allowances. While the Fact
Finder appreciates that the upgrade in uniforms may have involved some expense beyond what
was covered by the uniform maintenance allowance, he does not believe that it was a significant
amount of money for most members of the bargaining unit.

The final issue is the union’s demand for a new section requiring the county to insure that
each newly promoted Sergeant has the items in the initial uniform list in serviceable condition.
The union’s demand is taken verbatim from the Deputy Sergeants’ contract and is not

unreasonable. The Fact Finder recommends that the union’s demand be granted except that the



bullet-proof vest be eliminated from the list of equipment since it is not normally supplied to

Protective Services Sergeants.,

Recommendation - The Fact Finder recommends the following contract language:

Section 1. Current contract language.

Section 2. Current contract language.

New Section. Newly promoted Sergeants shali not be issued those items previously
issued while Officers; however, the Employer shall replace any such items if worn,
damaged or no longer functional. The Employer will insure that each Employee has
two (2) uniform badges, sidearm, less-than-lethal device, ammunition pouch,
flashlight and holder, holster, handcutfs and hat badges. Unserviceable items shall be
replaced by the Employer as soon as possible,

2) Article 30 — Life Insurance — The current contract requires the county to provide

the Sergeants with life insurance equal to that provided to non-bargaining unit employees and
requires any change in non-bargaining unit insurance to be extended to members of the bargining
unit. The union seeks to add a stipulation that if the county negotiates a superior level of benefits
with another bargaining unit, the improved level of benefits be granted to the Sergeants. The
county opposes the changes sought by the union. It proposes placing the life insurance and
health insurance in a single insurance provision.

Union Position — The union argues that its demand is justified. It points out that it is

not asking to increase the level of benefits unless an increase is offered to another unit. The
union claims that it is trying to protect its level of benefits because “the County has been trying
to decrease the level [of benefits] rather than moving up to a more comparable level.” (Union

Pre-Hearing Statement, page 7)



County Position - The county provided no rationale for its position beyond restrictions

on its ability to pay.

Analysis — The Fact Finder faces two demands. Firstis the union’s demand that the
Sergeants be provided with life insurance equal to that provided to non-bargaining unit
employees by the county or extended to members of any bargining unit through negotiations. In
the discussion of the county’s proposal to change health insurance, the county indicated that the
charter requires it to standardize benefits. The union’s demand relating to life insurance appears
to guarantee the Protective Services Sergeants the same life insurance as other employees. On
that basis, the Fact Finder recommends the union’s demand be adopted.

The second issue is the county’s proposal to move the life insurance provision to a single
insurance article. The Fact Finder must reject the county’s demand. Housekeeping matters such
as this should be left to the parties.

Recommendation ~ The Fact Finder recommends the following contract language:

The County shall provide all bargaining unit employees Life Insurance equal to the
life insurance benefits provided to non-bargaining unit employees. Any positive
change in the life insurance benefits provided to non-bargaining unit employees shall
be applicable to all bargaining unit employees. 1If the County agrees to an increase in
life insurance benefits in negotiations with another bargaining unit or if an
improvement in benefits result from fact finding or conciliation, the improvement in
benefits shall be extended to this bargaining unit.

3) Article 31 — Health Insurance - Under the current contract, the county offers

employees a choice of five health insuance plans. The Medical Mutual of Ohio MetroHealth
Select Plan requires no employee contribution. The other plans require employees to pay 7.5%
of the premium cost subject to bi-weekly caps of $30 for single coverage and $45 for family

coverage. The contract also provides for payments to employees who opt out of health insurance
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coverage with the amounts ranging from $50 bi-weekly for employees with no eligible
dependents to $100 bi-weekly for employees with dependents.

The county seeks a number of changes. It proposes that employees be required to pay
10% of the cost without any caps; that the restriction on reducing benefits be dropped; that the
reference to criteria governing the adoption of cost containment features be eliminated; and that
the payments to employees who opt out of health insurance coverage be discontinued.

The union seeks to retain the current contract language and to add a provision that would
require the county to extend to the Sergeants any improved plan its adopts or negotiates with
another bargaining unit.

County Position - The county argues that its proposal should be accepted. Tt claims

that the County Charter mandates the standardization of benefits among its employees. The
county indicates that its health insurance proposal “gives [it] the necessary latitude for potential
changes to plan structure consistent with the vast majority of jurisdictions across the state.”
{County Pre-Hearing Statement, page 7)

The county contends that its recent settlement with AFSCME, Local 1746 supports its
position. It points out that Local 1746 represents approximately 1,300 employees in the
Department of Health and Human Services and is the largest bargaining unit in the county. The
county notes that AFSCME agreed to insurance language that is “virtually identical” to its
proposal in the instant case.

The county maintains that a compatison of its proposal to the health insurance provisions
in agreements in Geauga, Hamilton, Lorain, Lake, Medina, and Portage counties supports its
position. It states that the common element in these counties’ contracts is that “the bargaining

unit’s plan is identical to what is offered to all non-bargaining unit employees.” (Ibid.) The
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county asserts that offering different plans to different bargaining units would preclude optimum
cost-savings.

The county argues that the Medical Mutual of Ohio MetroHealth Plan is a key feature of
its proposal. It points out that the plan has nominal co-pays and does not require employees to
pay any of the premium costs. The county adds that “regardless of the choice of plans, the
coverage and costs remain significantly below other public employers in Ohio.” (Ibid.)

The county contends that SERB’s 2011 19" Annual Report on the Cost of Health

Insurance in Ohio’s Public Sector demonstrates that its proposal is reasonable. It reports, for

example, that the average monthly employee contribution is $54 for single coverage and $151
for family coverage; that 84% of the plans require a deductible before costs are shared up to the
out-of-pocket maximum; and that the average employee premium contribution for employees in
counties with populations greater than 150,000 is 11.5% for those with single coverage and
12.9% for those with family coverage. The county asserts that “the most basic conclusion that
can be drawn from the ... SERB analysis is that Cuyahoga County employecs are paying a
fraction of what their colleagues across the state currently pay.” (County Pre-Hearing Statement,
page 9)

Union Position — The union opposes any change in the current contract language. It

claims that the county wants to send employees to MetroHealth to maximize the number of
paying patients and to get the added benefit of additional police protection. The union
acknowledges that the cost of insurance has been increasing faster than the rate of inflation. It
complains, however, that Sergeants’ wages have not kept up with inflation so that they are
paying a larger portion of the cost of their insurance than most but that “it isn’t as readily

apparent.” (Union Pre-Hearing Statement, page 11)

I



Analysis - The Fact Finder must recommend the county’s health insurance proposal

with a few modifications. First, the county is proposing the insurance program that has been
accepted by AFSCME, Local 1746.7 With 1,300 members, it is clearly the largest unif in the
county. There is no evidence to suggest that AFSCME received any extra consideration to
entice employees to accept the changes in health insurance.

Second, the county’s health insurance proposal is not unreasonable. Under the proposal,
it will continue to offer a plan with no employee premium contribution plus a choice of four

other plans. The SERB’s 19" Annual Report on the Cost of Health Insurance in Ohio’s Public

Sector and the Fact Finder’s experience indicates that the co-pays, co-insurance requirements,
and out-of-pocket maximums are consistent with the plans offered by other public employers. In
addition, the 10% employee premium contribution, which is required for all but the MetroHealth
plan, is less than many public employees are required to pay.

Finally, the Fact Finder belicves that it is very important for the county to offer the same
insurance program, including coverage, co-pays, co-insurance, and premium contributions, to all
county employees. In the past, the county has negotiated different arrangements with different
bargaining units. This not only raised issues regarding fairness but also complicated bargaining,
While the transition to a standardized insurance program may cteate some problems, it should be
accomplished as soon as possible,

Recommendation — The Fact Finder recommends the following contract language:

Section 1. An eligible employee is defined as a full time employee covered by this
Agreement. The Flex Count Plan (the plan) is defined as the Section 125 or
cafeteria plan, which is provided by the Employer for health insurance
benefits for county employees. The Employer shall provide eligible employees the
opportunity to enroll in the plan once during each plan year at its annual open

*'The only substantive difference is due to the fact that AFSCME, Local 1746 gets dental and vision coverage
through an AFSCME Care Plan which is not available to other employees.
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enroilment period except in case of an eligible change in family status as determined
by Section 125 of the Internal Revenue Code. The plan year commences on January
1, and ends on December 31 of the calendar year, but is subject to change.

Section 2. Effective January 1, 2012, bi-weekly employee contributions for
medical and prescription drug benefits shall be determined as follows:

a) MetroHealth Plan

The County shall offer a plan through MetroHealth at no cost to
employees.

b) Other Benefit Plans

The bi-weekly health insurance contribution rates shall be as follows:

1) Effective January 1, 2012:employer 92.5% of plan costs;
employee 7.5% plan costs; subject to a bi-weekly cap on employee
contributions of $30 for single coverage and $45 for family
coverage.

2) Effective January 1, 2013: employer 90% of plan costs; employee
10% of plan costs; and

3) Effective January 1, 2014: employer 90% of plan costs; employee
10% of plan costs.

Section 3. The costs of the medical and prescription drug plans will be
determined through an actuarially certified process that is verified through an outside
party and that includes reserves necessary to sustain the plans. In successive plan
years, the Employer may add to or delete plans/providers offered and/or employees
may be offered additional plans with reduced or increased benefit levels,

Section 4. Effective Januvary 1, 2012, the Employer shall contribute 95% of
the costs for the ancillary benefit plans (i.e., vision and dental) and the
Employee will contribute 5% of the cost for the ancillary benefits plans.
Effective Januarys 1, 2013, the Employer shall contribute 90% of the costs
for the ancillary benefit plans (i.e., vision and dental) and the Employee will
contribute 10% of the cost for the ancillary benefits plans.

Section 5. The Employer shall be entitled to increase the cost containment features of
the Flex Count plans which may include, but are not limited to, deductibles, co-
insurance, and spousal exclusion provisions,

Section 6. The Employer may implement or discontinue incentives for
employees to participate in Employer-sponsored wellness programs, including, but
not limited to, the right to offer the opportunity to reduce employce
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contributions through participation in wellness programs as determined by the
employer.

Section 7. The Employer may offer incentives to encourage use of low cost
providers/plans (including HSA plans) which may be discontinued or modified
by the Employer in future plan years with notification to the Union.

Section 8. A wailing period of no more than one hundred twenty (120) calendar days
may be required before new employees are eligible to receive health and/or other
insurance benefits. During the waiting period, the Employer may require employees
who desire coverage to purchase it through a third-party vendor instead of
participating in the County plans that are offered to regular full-time employees.
New employees shall be eligible to participate in the County plans on the first
date of the first month following completion of the waiting period.

4) Article 33 — Wages, Section | — Wage Steps and Sections 2 and 3 - Wage

Payments - The current contract has a wage schedule with five annual steps starting at $17,22
per hour and reaching a maximum of $20.92 per hour. The union demands a 2% wage increase
effective October 1, 2011, and 3% increases effective October 1 of 2012 and 2013, It also secks
the restoration of step increases for eligible employees. The county proposes no increase in the
wage schedule and no step increases through June 30, 2012, It offers to increase wages by 1%
and to restore step increases on July 1, 2012, and to increase the wage schedule by 2% effective
July 1,2013.

Union Position — The union argues that its demand is justified. It acknowledges that

governmcﬁt entities throughout the world face challenging economic conditions. The union
states that “despite the more recent positive views on the economy, [it] has proposed modest
wage increases each year of the contract.” (Union Pre-Hearing Statement, page 13)

The union contends that it has cooperated with the county. It states that it agreed to
freeze wages and to take several unpaid days off. The union emphasizes that “the [county’s]

offer of zero for an additional year and a half, one percent (1%) and two percent (2%) in the last
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year and a half of the contract is hardly making up for accepting no raise in 2010, let alone the
furlough days each of the last two (2) years.” (Ibid.)

The union maintains that SERB’s Wage Settlement Report suppotts its position. It states
that the averages shown in the report are “almost all well above one percent.” (Union Pre-
Hearing Statement, pages 13-14) The union adds that “ali of the relevant numbers were over a
third of a percent higher with the exception of [two types of jurisdictions].” (Union Pre-Hearing
Statement, page 14)

‘The union suggests that its position is appropriate regardless of the county’s settlements
with other units. It indicates that “the fact is that this unit gave back a 2% raise [and] they.
certainly do deserve to get that back now.” (Ibid.) The union claims that “the County is in much
too good a fiscal condition to hold back what was already agreed to.” (Ibid.)

County Position — The county argues that its wage proposal should be recommended.

It states that “the concept of ‘shared sacrifice’ ... is at the heart of [its] position on economic
items.” (County Pre-Hearing Statement, page 2) The county reports that for the third year non-
bargaining unit employees in the Sheriff’s Department and in the rest of the County did not
receive additional compensation but made concessions in the form of furlough days. The county
reports that in 2011, cost savings equivalent to five furlough days were factored into the budget
of the Sheriff’s Department.

The county contends that Cuyahoga County, Ohio, Cuyahoga County Sheriffs Office

and Ohio Patrolmen’s Benevolent Association; SERB Case No, 09-MED-10-1112; October 21,

2011, supports its position. It points out that in that decision, which involves 520 Correction

Officers, Conciliator Howard Silver rejected a Fact Finder’s wage recommendation and awarded
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the county’s offer calling for a wage freeze in 2010 and 2011 and a reopener for 2012, The
county notes that Silver explained:

The Conciliator is not persuaded that the Cuyahoga County, Ohio economy in
2010,2011, or 2012 indicates increasing revenues for the county or decreasing
revenues for the county. A preponderance of the evidence presented to the
hearing record describes an economy that has suffered the loss of its
manufacturing base beginning in 2001, and in 2008 experienced a severe
national recession. Cuyahoga County must now accommodate the loss of
millions of dollars redirected from Cuyahoga County to the state of Ohio's
biennial budget ... The Conciliator does recognize, however, the substantial
reduction in revenue for Cuyahoga County caused by the reduction in funding
from the state of Ohio, a substantial contraction in the wherewithal available to the
government of Cuyahoga County, Ohio to meet its obligations, operational and
otherwise. (County Pre-Hearing Statement, page 3)

The county maintains that the agreement with AFSCME, Local 1746 also supports its
wage offer. It observes that the agreement, which covers 1,300 employees in the Department
of Human Services, provides for no wage increase on July 1, 2011, followed by a 1%
increase on July 1, 2012, and a 2% increase on July 1, 2013. The county indicates that this is
the same as its offer in the instant case.

Analysis — The Fact Finder believes that the wage issue involves three questions. The

first question is the general approach for compensating thé Sergeants. The current contract has a
five-step wage schedule where each employee advances one step each year. As indicated above,
the initial rate is $17.22 per hour and the top rate is $20.92 per hour.

The Fact Finder recommends that the scheme for compensating the Sergeants be
changed. In law enforcment, Sergeants and other promoted officers are normally paid a single
wage rather than being placed on a step schedule. This practice reflects the fact that Sergeants
and other officers have already gone through a step schedule before being promoted. To a large
extent, they have acquired the experience necessary to perform their jobs and are expected to do

so subject to the sucessful completion of a probationary period.
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In the instant case, the single rate for the Sergeants should be set equal to the current top
rate. First, the top rate is not at all unreasonable given the Sergeants’ duties and responsibilities.
Even the top rate will leave them behind other supervisors in the Sheriff’s Department. Second,
at the present time, all of the Sergeants are at the top step so there is no cost to making the top
rate the single rate for Sergeants.

The second question is the effective dates of any wage adjustments. The current confract
was effective October 1, 2007, and expired on September 30, 2010. Wages were increased on
October 1, 2007, and were schedued to be increased on January 1 of 2009 and 2010. In the rest
of the county wage adjustments occurred in other months and contracts expired in different years
and months.

The Fact Finder recommends that the contract extend from January 1, 2012, to December
30, 2014, and that any wage adjustments be effective Janauary 1. He believes that this will make
it easier to understand the wage adjustments in comparison to the multitude of county bargaining
units. This should simplify bargaining for both the county and the unions.

The third question is the proper wage adjustments for the Sergeants. As noted above,
their top rate is currently $20.92 per hour. While this is less than the rates for Sergeants at other
area public agencies as well as for other supervisors in the Sheriff’s Department, the duties and
responsibilities of those Sergeants are different from the Protective Services Sergeants. This
makes these comparisons less useful than is generally the case,

The Fact Finder believes that a more useful approach is to consider the wage increases
received by employees in other bargaining units in the county. The record indicates that from
2009 through 2011, nearly all employees agreed to wage freezes. A few unions réfused to waive

scheduled wage increases but those units were forced to take layoffs.
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The county relied heavily on its recent settlement with AFSCME, Local 1746, 1t
represents employees in a wide variety of classifications in the Department of Human Services.
The bargaining unit includes 1,300 employees and is more than twice as large as any other
bargaining unit in the county. The AFSCME agreement calls for no wage increase in 2011
followed by a 1% increase on July 1, 2012, and a 2% increase on July 1, 2013,

The Fact Finder recommends that the Sergeants’ wages be increased by 2% effective
January 1, 2012, and 1% effective January 1, 2013, and that the contract be reopened to negotiate
wages 1o be effective on January 1, 2014, These wage increases are consistent with the wage
increases being granted by other public employers. They also take into account the financial
challenges facing the county as well as the economic recovery now underway and the resulting
growth in sales tax revenue.

The Fact Finder belicves that the somewhat larger wage increases than those received by
AFSCME, Local 1746 are justified. First, the Sergeants were scheduled to receive a 2% wage
increas in 2010 but agreed to forgo the increase because of the county’s financial situation.
When AFSCME refused to give up its scheduled wage increase, a number of employees were
laid off. However, the union reported that the Sergeants’ bargaining unit was reduced through
attrition by a higher percentage.

Second, the evidence suggests that the wages of the Sergeants are low compared to
employees doing similiar work. However, as noted above, the differences in dutics and
responsibilities make comparisons more difficut than is ordinarily the case. It does appear that
the duties of the Sergeants have changed and may continue to do so. When wages are reopened,

the county’s financial situation may be more certain and the duties and responsibilities of the
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Sergeants may have evolved making comparisons to other members of the Sheriff’s Department
and Sergeants in other public agencies in the area more useful,

Third, the changes in the county’s health insurance program precludes the Fact Finder
from recommending anything less than what he is recommending. While the health insurance
provisions agreed to by ARSCME and recommended by the Fact Finder are comparble to those
offered by other public employers, the new plan does mean increased costs, including higher
premium contributions, for most employees,

Recommendation — The Fact Finder recommends the following contract language:

Section 1. Effective January 1, 2012, all members of the bargaining unit shall be paid
$21.34 per hour.

Section 2. Effective January 1, 2013, all members of the bargaining unit shall be paid
$21.55 per hour.

Section 3. The contract shall be reopened for the sole purpose of bargaining wages to

be effective January 1, 2014, The provisions of Chapter 4117 of the Ohio Revised
Code shall apply to the wage reopener.

5) Article 50 ~ Duration — The current contract was effective October 1, 2007, and

expired on September 30, 2010. The county proposes that the successor agreement be effecctive

July 1, 2011, and expire on June 30, 2014. The union wishes the contract to be effective on
October 1, 2010, and expire on September 30, 2013.

Union Position — The union offered no comments regarding the starting and ending

dates of the contract.

- County Position — The county offered no comments regarding the starting and ending

dates of the contract.
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Analysis — As indicated above, the Fact Finder recommends that the contract be

effective on January 1, 2012, and expire on December 31, 2014. He believes that more

consistent contract terms in the county will facilitate bargaining by the parties.

Recommendation — The Fact Finder recommends the following contract language:

The Agreement represents the complete understanding between the parties on all
issues and shall become effective 12:00 a.m. on January 1, 2012, and remain in full
force and effect until 11:59 p.m. on December 31, 2014, and thereafter, from year to
year, unless at least one hundred and twenty (120) calendar days prior to said
expiration, or anniversary thereof, either party gives timely notice to the other of an
interest to terminate or a desire to modify or change the Agreement. Within ten (10)
days after receipt of said notice, a conference will be arranged to negotiate any
proposals.

6) New Article - Longevity — The current contract does not include longevity. The

union demands a payment of $375 after five years of continuous, uninterrupted service with the
department and increases of $75 per year after the fifth year. The county opposes the union’s
demand.

Union Position ~ The union argues that the Fact Finder should recommend its

demand. It states that all of the employees in the Sheriff’s Department receive longevity except
the employees who transferred to the department from the Department of Central Setvices. The
union indicates that the transfers came about at the suggestion of the county.

The union contends that the employees from the Department of Central Services should
not be treated like second class employees. It claims that much of the work done by Protective
Services Officers and Sergeants was work that was done in the past by Deputies. The union
asserts that members of the bargaining unit “have had a huge increase in the level of job

requirements and responsibilities.” (Union Pre-hearing Statement, page 15)
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The union complains that the Sergeants” work load has increased. It points out that the
number of Sergeants has decreased while the number of buildings has increased. The union
notes that the extra tasks include arrests and prisoner transports.

County Position — The county rejects the union’s demand. It points out that out of its

31 bargaining units only those in the Sheriff’s Department get longevity pay. The county
explains that this is the result of separate elected officials and non-coordinated bargaining. The
county claims that longevity “is really an anachronism and should not now be added as an
additional form of economic compensation.” (County Pre-IHearing Statement, page 10)

Analysis — The longevity issue is complicated by the recent changes in the location of
the Protective Services units and the change in the form of county government. For a number of
years, Protective Services was located in the Department of Central Services where it was under
the control of the Board of Cuyahoga County Commissioners. In 2010 the Commissioners
moved Protective Services to the Sheriff’s Office where it was under the jurisdiction of the
elected Sheriff. However, the subsequent change to the executive/council form of government
resulted in the Sheriff’s Office becoming a department of the county so that Protective Services
and the rest of the Sheriff*s Departiment fell under the control of the County Executive.

These changes have implications for the union’s demand for fongevity. In the
Department of Central Services and the rest of the departments formerly under the jurisdiction of
the Commissioners, no employees have longevity. However, in the Sheriff’s Office, which is
now a county department, all of the employees enjoy longevity benefits.,

The positions of the parties are predictable. The union wants the Sergeants to receive
longevity like other employees in the Sheriff’s Department. The county wants them to continue

to be treated like employees in departments outside of the Sheriff’s Department.
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The Fact Finder believes that the union can make a good case fér granting fongevity to
the Protective Services Sergeants. Their jobs resemble those of other employees in the Sheriff’s
BPepartment much more than the jobs of employees in other county departments. In a significant
number of cases, the Protective Services Sergeants work alongside other employees in the
Sheriff’s Department who receive longevity making those other employees the most relevant
comparison for purposes of fact finding.

Despite these facts, the Fact Finder believes that it would be inappropriate for him to
recommend that the Protective Services Sergeants be granted longevity. First, the Sergeants’
unit consists of 11 individuals while the Protective Services Officers’ unit includes 130
individuals. Tt could be argued that the issue of longevity should be decided between the county
and Protective Services Officers unit.

Second, as the discussion above indicates, the county still faces some financial challenges
and a degree of uncertainty regarding the strength and pace of the economic recovery as well as
the future of state funding. It would not be difficult to argue that on this basis, the union’s
demand for longevity should be postponed until some of the county’s financial issues are
resolved.

Third, the Fact Finder believes that other issues, such as wages, are more pressing at the
present time. Therefore, to the extent that the county has the resources, adjustments in wages
have been recommended.

The fact that the Protective Services Officers are currently negotiating for a contract to be
effective January 1, 2011, creates a potential complication. Since longevity is likely to be one of
the Protective Services Officers’ demands, simply denying the Sergeants’ demand for longevity

could result in the Protective Services Officers getting longevity while their supervisors were
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not. To eliminate that possibility, the Fact Finder will recommend a provision that requires the
county to extend longevity payments to the Sergeants should the Protective Services Officers

negotiate them or should they be created as the result of fact finding or conciliation.

Recommendation - The Fact Finder recommends the following contract language:

There shall be no longevity payments for the term of the agreement except if the
Protective Services Officers negotiate longevity payments or obtain them through fact
finding or conciliation, those payments shall be granted to the Sergeants at the same
time and under the same terms.

7) Tentative Agreements — The Fact Finder recommends that the the tentative

agreements reached by the parties be adopted,

Il & Mlhion

Nels E. Nelson
Fact Finder

January 3, 2012
Russell Township
Geauga County, Ohio
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County Council of Cuyahoga County, Ohio
Resolution No. R2012-0004

Sponsored by: County Execntive A Resolution declaring that public
FitzGerald/Department of Public convenience and welfare requires deck
Works/County Engineer sealing of various bridges in connection

with the Bridge Deck Sealing Program; total
estimated construction costs $150,000.00;
and finding that special assessments are not
to be levied and collected to pay any part of
the County’s costs of said improvements.

WHEREAS, the Department of Public Works/County Engineer has recommended
that public convenience and welfare requires that seven (7) bridges undergo deck sealing
as a part of the County’s Bridge Deck Sealing Program; and

WHEREAS, special assessments are not to be levied and collected to pay any patt of
the County’s costs of these improvements; and

WHEREAS, the anticipated construction costs for sealing the seven (7) bridge decks
is $150,000.00, which will be funded entirely through the County’s Road and Bridge
Fund; and

WHEREAS, the primary goal of this project is to properly maintain bridges for which
the County is responsible; and

WHEREAS, the deck sealing of the seven (7) bridges is in keeping with the statutory
mandates which states, “The [County] shall construct and keep in repair all necessary
bridges in municipal corporations on all county roads and improved roads that are of
general and public utility, running into or through the municipal corporations, and that
are not on state highways” (RC 5591.02); and “the [County] shall construct and keep in
repair necessary bridges over streams and public canals on or connecting state, county,
and improved roads” (RC 5591,21); and.

WHEREAS, the address of the seven (7) bridges to be sealed and the Council
Districts of the bridges are as follows:

Bridge Address Council District
» DBassett Road Bridge No. 03.57 over Porter Creek in 01
the City of Bay Village

e DBennett Road Bridge No. 01.82 over the East Branch 05
of Rocky River in the City of North Royalton




Harvard Avenue Bridge over the Cuyahoga River in
the City of Cleveland and the Village of Cuyahoga
Heights

06 and 07

Lewis Road Bridge No. 02.91 over the West Branch
of Rocky River in Olmsted Township and City of
North Olmsted

01

Rockstde Road Bridge No. 03.41 over the Qhio
Canal in the Village of Valley View

06

Triskett Road Bridge No. 01.34 over the Norfolk
Southern Railroad and Greater Cleveland Regional
Transit Auathority in the City of Cleveland

02

Whiskey Island Drive Bridge No. 00.93 over the
Norfolk Southern Railroad in the City of Cleveland

03

WHEREAS, the anticipated start-completion dates for the sealing of the seven (7)
bridge decks is the 2013 calendar year,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby finds that public convenience and welfare
requires that seven (7) bridges undergo deck sealing as a part of the County’s Bridge
Deck Sealing Program.

SECTION 2. The addresses of the seven (7) bridges to be sealed and the Council
Districts of the bridges are as follows:

Bridge Address Council District
e Bassett Road Bridge No. 03.57 over Porter Creck in 13
the City of Bay Village
¢ Bennett Road Bridge No. 01.82 over the East Branch 05
of Rocky River in the City of North Royalton
e Harvard Avenue Bridge over the Cuyahoga River in 06 and 07
the City of Cleveland and Village of Cuyahoga
Heights
* Lewis Road Bridge No. 02.91 over the West Branch 01
of Rocky River in Olmsted Township and City of
North Olmsted
* Rockside Road Bridge No. 03.41 over the Qhio 06
Canal in the Village of Valley View
» Triskett Road Bridge No. 01.34 over the Norfolk 02

Southern Railroad and Greater Cleveland Regional
Transit Authority in the City of Cleveland




e  Whiskey Island Drive Bridge No, 00.93 over the 03
Notfolk Southern Railroad in the City of Cleveland

SECTION 3. That special assessments are not to be levied and collected to pay any
part of the County’s cost of these improvements.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and any of its committees that resulted
in such formal action were in meetings open to the public, in compliance with all legal
requirements, including Section 121.22 of the Ohic Revised Code.

On a motion by , seconded by , the foregoing Resolution was

duly adopted.

Yeas:

Nays:
County Council President Date
County Fxecutive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2012
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Item Details:
Agency/Dept. county Englneer Agency/Dept.Head Jamal Husani, P.E,
Name: Name:
| Type of Request:  Authority To Prepare
Request Prepared Fred Whatley Telaphone No. 348-3840

by:
SUMMARY OF REQUESTED ACTION:

This reguest for Council actior does hot involve a contract,

A. Scope of Work 8ummary

1. The Depaﬁment of Public Works requesting: that. Councll find: -a) that the public
convenience and welfare require that 7 bridges undergo deck sealing as & part of the
Countys Bridge Deck ‘Sealing Program; -and, by that speclal assessments are not to be
levied and collected to pay any part of the Countys costs of these Improvements. The
anticipated,Con_Struction costs for sealing the 7 bridge decks Is $150,000.00, which will be
funded -entirely. through the County's Road and Bridge Fund. The anticipated start-
"1 -completion date for the sealing of the 7 bridge decks Is the 2013 calendar year,

2. The priimary goal of this request Is to begin the procéss of Counicll review and approval

of a project consisting of sealing 7 bridge decks: The primary goal of the project itgelf is to

properly maintain bridges for which the County Is responsible.
3. The deck sealing of the 7 bridges is in keeping with the statutory mandates of- RC

-5591.02 and RC 5591.21, said mandates belng: "The ... [Colnty] shall construct and keep

in repalrall necessary bridges in municipal corporations on alf county roatls and Improved

| roads . that are of general and public utiity, running Into or through the munlclpaiz

| eorporations, and that are not on state highways" [RC 5§591,02]; and, "... the ... [Couiity]

sha_ll.tonstruct and keep In repalr necessary bridges over streams and public canals on'or

connecting state, county, and Improved roads” [RC 5591.21].
B: Procurentent [N/A]
€. Contractor and Project Information
1, The address(es) of all vendors [N/A].
2 T‘ne owners of the vendors {N/A]
3.4, The addresses of the 7 bridges to be sealed;
I, Bassett Road Bridge No. 03.57 over Porter Creek In the City of Bay Village;




il B.'e_.h.héttﬁ Road Bridge No. 01.82 over the East Branch of Rocky River In the City of North
Royalton;
ifl. Harvard-Avenue Btidge No. 00.16 over the Cuyahoga River In the City of Cleveland and

1 the Village of Cliyahoga Helghts;
iv. Lewis Road Bridge No. 02.91 over the West Branch of RocKy River In Olimsted Township

and the City of North Olmsted;
v. Rockside Road Bridge No. 03.41 over the 0h!0 Canal In the Village of Valley View;
vl Triskett Road Bridge No. 01.34 ¢ver the Norfolk Southern Rallroad and the Greater
Cleveland Reglonal Transit Authority in the City of Cleveland; and,
vil. Whilskey Island Drive Bridge No. 00.93 over the Norfolk Southern Ralfroad In the City of
Cleveland,
3.b. The 7 bridges are located in the foltowing Councll Districts:
LOL
fi. 05;
Il 06 and 07;
v, 01;
v. 06;
vi. 02; and,
vil, 03,
[ D. Project Status and Planhing
1. The bridge Deck-Sealing Program reoccurs annually,
2. NfA
1 3. N/A
4. N/A
1 5. N/A
E. Funding
1. The project Is funded 100% by-the Road.and Bridge Fund.
2. N/A
3.N/A
For all of the foregoing reasons, the Department of Public Works requasts that Councl find:
a) that the public convenlence and welfare require that/ bridges undergo deck sealing as &
patt of the County's Bridge Deck Sealing Program; and, b) that special assessments are not
to be levied and collected to pay any part of the County's costs of these Improvements.

PURPQSEI OUTCOMES - PRINCIPAL OWNER(S):

As _s’ét’ -foﬁh ‘above, the purpose/outcome of this request Is to begin the process of Council
' revi_ew'-'a‘nd approval of a project consisting of sealing 7 bridge decks. The purposefoutcome
of the project itself s to properly malntain bridges for which the County Is responsible.

Explanation for late submittal:

'CdlitractIAgre'ement_ Information:

Procurement Method.
Explanatlon for Increasel Decrease in $ Amount for curieént reguest:

Financial 'I'nf'orm_atiqn:




'Funding source; E_xpfajnati_di_t.‘ |

Other . Road and Bridge Fund
| Total Amount Requested:
ATTACHMENTS:
Click to download

to Attdchmanis Avallable

History'

Time Who Approval
Clerk of the Board

Novug;lutioﬂs
Copyright 2001-2009




| County Council of Cuyahoga County, Ohio
Resolution No. R2012-0005

Sponsored by: County Executive A Resolution declaring that public
FitzGerald/Department of Public convenience  and  welfare  requires
Works/County Engineer replacement of sidewalks on various bridges

in connection with the Bridge Sidewalk
Replacement Program; total estimated
construction costs  $1,250,000.00; and
finding that special assessments are not to
be levied and collected to pay any part of
the County’s costs of said improvements.

WHEREAS, the Department of Public Works/County Engineer has recommended
that public convenience and welfare requires the replacement of the sidewalks on a total
of eight (8) bridges; total estimated construction cost is $1,250,000.00; and

WHEREAS, the replacement of the sidewalks on the eight bridges will be divided
into two projects: 1) the East Project consisting of five (5) bridges, and 2) the West
Project consisting of three (3) bridges; and

WHEREAS, that special assessments are not to be levied and collected to pay any
part of the County’s costs of these improvements; and

WHEREAS, the anticipated construction costs for replacing the sidewalks on all eight
(8) bridges is $1,250,000.00, consisting of $500,00.00 for the East Project (5 bridges) and
$750,000.00 for the West Project (3 bridges); and

WHEREAS, the two projects will be funded entirely through the County’s Road and
Bridge FFund; and

- WHEREAS, the primary goal of this project is to properly maintain bridges for which
the County is responsible; and

WHEREAS, the replacement of the sidewalks on the eight (8) bridges is in keeping
with the statutory mandates which states, “The [County] shall construct and keep in
repair all necessary bridges in municipal corporations on all county roads and improved
roads that are of general and public utility, running into or through the municipal
corporations, and that are not on state highways” (RC 5591.02); and “the [County] shall
construct and keep in repair necessary bridges over streams and public canals on or
connecting state, county, and improved roads” (RC 5591.21); and



WHEREAS, the Ohio Attorney General has interpreted these statutes to include the
obligation to repair sidewalks located on such bridges (1981 Ohio Op. Atty Gen. 2-22,
1981 Ohio Op. Atty Gen. No. 81-007, 1981 WL 156157 (Ohio A.G.); and

WHEREAS, the addresses of the eight bridges where the sidewalks will be replaced
are:

Bridge Address Council District
e Chagrin River Road Bridge No. 02.40 over Sulphur 06
Springs Creek in the Village of Bentleyville
¢ Pleasant Valley Road Bridge No. 09.68 over 06

Cuyahoga River, Canal Road and Ohio Canal in the
City of Independence and Village of Valley View

» Rockside Road Bridge No. 03.23 over CSXT 06
Railroad and Access Road in the City of
Independence

* Rockside Road Bridge No. 03.32 over Cuyahoga 06
River in the City of Independence and Village of
Valley View

» Rockside Road Bridge No. 04.80 over former P&LE 06
Railroad Right-of-Way in the Village of Valley

View
¢ Bagley Road Bridge No. 05.63 over East Branch of 05
Rocky River in the City of Berea ] .
» Hilliard Road Bridge No. 03.21 over Cahoon Creek 01
in the City of Westlake _
o Hilliard Road Bridge No. 08.57 over Rocky River, 01 and 02

Cleveland MetroParks and Valley Parkway in the
Cities of Rocky River and Lakewood

WHEREAS, the anticipated start-completion dates for the replacement of the
sidewalks on the eight (8) bridges is the 2013 calendar year.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby finds that public convenience and welfare
requires the replacement of the sidewalks on a total of eight (8) bridges, which will be
divided into two projects, 1) the East Project consisting of five (5) bridges, and 2) the
West Project consisting of three (3) bridges.

SECTION 2. The addresses of the eight bridges where the sidewalks will be
replaced are as follows:




Bridge Address Council District

» Chagrin River Road Bridge No. 02.40 over Sulphur 06
Springs Creek in the Village of Bentleyville N
¢ Pleasant Valley Road Bridge No. 09.68 over 06

Cuyahoga River, Canal Road and Ohio Canal in the
City of Independence and Village of Valley View

* Rockside Road Bridge No. 03.23 over CSXT 06
Railroad and Access Road in the City of
Independence

* Rockside Road Bridge No. 03.32 over Cuyahoga 06
River in the City of Independence and Village of
Valley View

e Rockside Road Bridge No. 04.80 over former P&LE 06
Railroad Right-of-Way in the Village of Valley

View
e Bagley Road Bridge No. 05.63 over East Branch of 05
Rocky River in the City of Berea
¢ Hilliard Road Bridge No. 03.21 over Cahoon Creek 01
in the City of Westlake
e Hilliard Road Bridge No. 08.57 over Rocky River, 01 and 02

Cleveland MetroParks and Valley Parkway in the
Cities of Rocky River and Lakewood

SECTION 3. That special assessments are not to be levied and collected to pay any
part of the County’s cost of these improvements.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and any of its committees that resulted
in such formal action were in meetings open to the public, in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:

County Council President Date




County Executive Date

Cletk of Council Date

First Reading/Referred to Commitiee:
Committee(s) Assigned:

Journal
, 2012
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Item Detalls:

Agéncy/Dept. County Engineer Agency/Dept:Head Jaial Husani, P.E.
_Name: ) Name:
{ Type of Request:  Authority To Prepare
{ Request Prepared Fred Whatley Telephoné No. 3483840
| bys

SUMMARY OF REQUESTED ACTION:

This request for Council action does not involve a contract,

A. Scope of Work Summary
1. The Department of Public Works requesting that: Council find: a) that the public

-conventence and welfare require the-replacement of the sidewalks on a total of 8 bridges,
“which will be diided Into two projects, the East Project conslsting of § bridges and ‘the
West Project consisting of 3 bridges; and, b) that speclal assessments:are not to be levied
and collected to pay any part of the Couinty's costs of these Improvements. The anticipated
1 construction costs for replacing: the sidewalks on all 8 bridges is $1,250,000.00, consisting

of $500 000.00 for the East Project (5 bridges) and $750,000.00 for the West Project (3
brldges) The two projects will be funded entirely through the County's Road and Bridge
Fund, The a_ntlcfpa_te_d_.s_t;:rt-co_r_npletion date for the replacement of the sidewalks on the 8
bridges Is the 2013 calendar year,

2, The primary goal of this request s to begin the process of Coungll review and approval
of ‘these two projects congisting of the replacement of the sidewalks on 8 bridges. The
prlmary aoal of the projects themse[ves s to properly malntaln brldges for which the
County Is:responsible.

3.The :ep!acement of the sidewalks on 8 bridges is in keeping witii the gtatutory mandates
of RC 5591.02 and RC 5591.21; sald mandates belng: "The ... [County] shall construct and
keep In repalr all necessary bridges In municipal corporations on all county roads and
Improved roads that are of general and public utility, runiing Into or through the municipal
corporations, and that are not on state highways” [RC 5591.02]; and; ... the ... [County]
ghall construct and Keep In répalr necessary bridges over streams and public canals on of
connecting state, county, and improved roads™ [RC 5591.21].

The Ohlo Attorney General has interpreted these statutes 1o include the obligation to repair
sldawalks located on such bridges. 1981 Ohio Op. Atty: Gen. 2-22, 1981 Ohlo Op, Atty Gen.




No. 81-007, 1981 WL 156157 (Chlo A.G.),

B. Procurement [N/A]

C.-Contractor and Pro,]ect Information

1. The address{es) of all vendors [N/A}

2.The owners of the vendors [N/A].

3.a. The addresses of the 8 bridges are:

(East Profect)

. ‘Chagrin- River Road Bridge No. 0240 over Sulphur Sprlngs Creek In the: Village of
Bentfeyvil!e,

1. Pleasant Valley Road Bridge No. (9,68 over the Cuyahoga River, Canal road and the Ohlo
‘Canal In the City of Independence and the Village of Valley View;

ill. Rockside Road Bridge No. 03,23 over CSXT Raliroad and Access Road In the City of

Independence;
v, Rockstde Road Bridge No 03,32 over the Cuyahoga River-in the City of Independence

and the.Village of Valley View;

IRZ Rockside Road Bridge No. 04,80 over former PRLE Rallroad Right-of-Way in the \r‘iilage of
Valiey View;

{West Project)

vi, Bagley Road bridge No, 05.63 over the East Branch of the Rocky River in the City of

Berea;

vil. Hilliard Road Bridge No. 03,21, over Cahoon Creek In the City of Westlake; and,

‘viil; Hilllard Road Bridge No,-08.57 over the Rocky River, Cleveland MetroParks and Valley

Parkway In the Cities Rocky River and Lakewood.

3.b, The 8 bridges are located in the following Council districts:

1, 06;

i, 06

i, 06;

iv, 06;

v 06;

vi, 08

vii.01

vill. 01-and 02

D. Project Status and Planning

1. The-Bridge Sidewalk Replacement Prograni reaccurs annually:

| 2.8

3. /A

4.NJA.

5. N/A

E. Funding

1.'The profects are funded 100% by the Road and Bridge Fund.

2N/

3. N/A
 For all of the: fofegoing reasons, the Department of Public Works requests that Councll finct:

a) that the public canvenlence and welfare require the replacement’ of the sidewalks ¢n a
total of 8 bridges, which will be- divided into two projects, the East Project consisting of 5
bridges and the West Project consisting of 3 bridges; and, b) that speclal assessinents are
hot to be levied and collected to pay any part of the County's costs of these improvements.




PURPOSE/OUTCOMES - PRINCIPAL OWNER(S): _
As set forth above, the purposefoutcome of this request Is to beglh the process of Councll
review and approval of two projects consliting of replacement of the sidewalks on.a total of.
8 bridges. The purpose/outcome of the project ftself Is to properly malritair bridges for
which the County Is responsible.

Explanation for late submittal: |

Contiact/Agreement Inférmatio:m-

'ProcUremeﬁi:_Méthde
Explanation for Incréase/Decrease in $ Amount for current request:

Financlal Information:

Fuhding sotirce:  Explanation;

| Other - _ Road and Bridge
Total Amount Requested:

! , _

ATTACHMENTS:

Gtk 1o townload

No Atfachmeriis Availsble

History _
Time Who Approval
Clerk of the Board
I\lovug:ﬁﬁgfcns

© Copyright 2001-2009



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0006

Sponsored by: County Executive A Resolution declaring that public
FitzGerald/Department of Public convenience and welfare requires various
Works/County Engineer replacements on various bridges; total

estimated construction cost $150,000.00
each; and finding that special assessments
are not to be levied and collected to pay any
part of the County’s costs of said
improvements,

WHEREAS, the Department of Public Works/County Engineer has recommended
that public convenience and welfare requires a) the deck replacement on Lec Road
Bridge No. 00.77 over Mill Creek in the City of Maple Heights; and b) replacing the
railing on Memphis Road Bridge No. 00.95 over Countryman’s Creek in the City of
Brooklyn; and

WHEREAS, that special assessments are not to be levied and collected to pay any
part of the County’s costs of these improvements; and

WHEREAS, the anticipated construction costs for these projects are: a) replacing the
bridge deck on Lee Road Bridge No. 00.77 is $150,000.00; and b) replacing the railing
on Memphis Road Bridge No. 00.95 is $150,000.00; and

WHEREAS, these projects will be funded entirely through the County’s Road and
Bridge Fund; and

WHEREAS, the primary goal of these projects are to properly maintain bridges for
which the County is responsible; and

WHEREAS, the replacement of the deck on the Lee Road Bridge No. 00,77 over Mill
Creek in the City of Maple Heights and replacing the railing on the Memphis Road
Bridge No. 00.95 over Countryman’s Creek in the City of Brooklyn is in keeping with
the statutory mandates which states, “The [County] shall construct and keep in repair all
necessary bridges in municipal corporations on all county roads and improved roads that
are of general and public utility, running into or through the municipal corporations, and
that are not on state highways” (RC 5591.02); and “the [County] shall construct and
keep in repair necessary bridges over streams and public canals on or connecting state,
county, and improved roads” (RC 5591.21); and.

WHEREAS, the anticipated start-completion dates for these projects is the 2013
calendar year.



NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby finds that public convenience and welfare
requires a) the deck replacement on Lee Road Bridge No. 00.77 over Mill Creek in the
City of Maple Heights; and b) the railing replacement on Memphis Road Bridge No.
00.95 over Countryman’s Creek in the City of Brooklyn.

SECTION 2. That special assessments are not to be levied and collected to pay any
part of the County’s cost of these improvements,

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Coungeil, and that all deliberations of this Council and any of its committees that resulted
in such formal action were in meetings open to the public, in compliance with all legal
requirements, including Section 121,22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was

duly adopted.

Yeas:

Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Commiitee:
Committee(s) Assigned:

Journal
, 2012



Item Details:

Agency/Dept. County Engineer Agency/Dept.Head Jaral Husani, P.E.

Name: Name:

Type of Request:  Authority To Prepare

Request Preparéd Fred Whatley Telephione No. 348-3840
by: '

SUMMARY OF REQUESTED ACTION:
This request for Councll action does not Involve a contract

A. Scope of Work Suimmary

1,The Department of Public Works requesting that Coundl find:

1 &) thatthe public convenience and welfare require:-

1) the deck rep!acement on Lee Road Brldge No 00 77 over Mill Creek In the City of Maple

Helghts;.and,
i) the ralling replacement on Memphis Road Brldge No. 00.95 over Countryman's Creek In

| the City-of Brroklyn;
1 b) that special assessments:are not to be levied and collected to pay any part of the

County's costs of these Improvements. _
The antlc{pa_tec_f construction cost for these projects are: a) replacing :the bridge deck oii

Lea Road Bridge No. 00,77 - $150,000,00; and, b) replacing the rafling on Memphis Road

Bridge No. 00.95 - $150,000:00, '

These projects are funided entirely throtigh the County's Road and Bridge Fund, Tt is

antic!pated that these ‘projects will go to bid in 2013.
2. The primary goat of this request is to begin the pracess ‘of Counch review angd approval

of these two _projects, The primary goal of the projects themselves sto properly malntain

bridges for whlch the County Is responsible.

3. The ;)ro;ects are in keeping with the statiitory mandates of RC 5591 02 and RC 5591 21,
sald mandates being *The ', [County] shall construct: and keep in repair all necessary
brldges n: municfpal corporatlons on aff county roads and improved rords that are of
: 'general and publlc ut{iib/, Funning into. or through the munlclpal corporations, and that are
noton sl:ate hlghways" [RC 5591.02]; and, " . the .. [County] shall construct and keep In
1 repair necessary bridges over streams and. pubEIc canals on or connecting staté, county,

and Improved roads” [RC 5591.21].




B, Procurement [N/A]

C. Contractor and Project Information

1. The address(es) of all vendors [N/A].

2.The owners of the vendors [N/A].

3.a. The addresses of the bridges are;

i. Lee Road Bridge No: 00,77 over Mill Creek i the City of Maple Helghts; and;
li. Memphis Road Bridge No. 00.95 in the City of Brookiyn.

3.b; The projects are located In the following Councll Districts:

I Lee Road Bridge No. 00.77 15 located In Counclt District 08,

il. Mermphiis-Road Bridge No. 00.95 is located in Council District 04,
D. Project Status and Planning

1. Bridge Repalrs reoccur annually.

2:N/A '

3. N/A

4, N/A -

5. NfA

E. Funding

1 1. The projects aré funded 100% by the Road and Bridge Fund.
2, NfA

3. N/A

a) that the public convenlence and welfare require: _
| 1) the deck replacetient on Lee Road Bridge No. 00.77 over Milf Créek in the City of Maple

Heights; and,
iy the ralling replacement on Memphis Road Bridge No. 00.95 over Countrymari's Creek in

the City of Brrokiyn; and,

County's _c_q'_s{ts of thig improvement.
PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

As set forth "abc_»ve-, the purpose/outcome of this request is to begln the process of Couricll
review andapproval of the deck replacement on Lee Road Bridge No. 00,77 over Mill Creek
in the City of Maple Helghts and the ralling replacement on Memphis Read Bridge No. 00.95
in the Clty of Brooklyn. The purposefoutcome of the projects themselves Is o properly
I ‘maintaln bridges for which the County fs responsible.

Expl_éxnatiort for Iate submittal:

For all of the foregoing reasons, the Department of Public Works requests that Council find: |

b) that special assessments are not to be levied and collected to pay any part of the

Contract/Agreement Information:

| Procurement Mfethod:
: Expl_aiiéti,a_n for Increase/Decrease in' $ Amount for current request:

'F’iiiandai'_Inform_é_t_ion: _
Fundiiig source:  Explanation:
Other’ Road-and Bridge

Total Amount Requested:




County Council of Cuyahoga County, Ohio
Resolution No. R2012-0007

Sponsored by: County Executive A Resolution approving a Participation and
FitzGerald/Department of Redevelopment Agreement with Cleveland
Development Housing Network, Inc.for the Emerald
Alliance V1I Redevelopment Project, located at
9431 Lorain Avenue and 3147 West 95th
Street, Cleveland, for the period 10/10/2011 -
10/9/2015  inconnection with a Clean
Ohio Assistance Fund grant agreement with
State of Ohio, Department of Development in
the amount of $656,272.00; authorizing the
County Executive to execute the agreement
and all other documents consistent with this
Resolution; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, the County Executive/Department of Development has requested the
approval of a Participation and Redevelopment Agreement with Cleveland Housing
Network, Inc. for the Emerald Alliance VII Redevelopment Project, located at 9431 Lorain
Avenue and 3147 West 95th Street, Cleveland, for the period 10/10/2011 - 10/9/2015
in connection with a Clean Ohio Assistance Fund grant agreement with State of Ohio,
Department of Development in the amount of $656,272.00; and

WHEREAS, the County Executive/Department of Development applied for a Clean
Ohio Assistance Fund grant in connection with the Emerald Alliance VII Redevelopment
Project from the State of Ohio, Depariment of Development in the amount not-to-cxceed
$750,000.00; and

WHEREAS, the County has received approval from the State for a grant in the amount
of $656,272.00 in Clean OChio Assistance Funds from the program; and

WHEREAS, it is necessary that this Resolution become immediately effective because
the project’s term began October 10, 2011, as per the Grant Agreement with the State of
Ohio.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Council hereby approves a Participation and
Redevelopment Agreement with Cleveland Housing Network, Inc. for the Emerald Alliance
VII Redevelopment Project, located at 9431 Lorain Avenue and 3147 West 95th Strect,
Cleveland, for the period 10/10/2011 - 10/9/2015 in connection with a Clean
Ohio Assistance Fund grant agreement with State of Ohio, Department of Development in
the amount of $656,272.00.



SECTION 2. That the County Executive is authorized to execute all documents
required in connection with said agreement.

SECTION 3. It is necessary that this Resolution become immediately effective as the
term of the project began on October 10, 2011, per the grant agreement with the State of
Ohio; therefore, this Resolution, provided it receives the affirmative vote of at least eight
members of County Council, shall become effective immediately upon the signature of the
County Executive; otherwise, it shall be in full force and effect from and immediately after
the earliest time permitted by law.

SECTION 4. Tt is found and determined that all formal actions of this Council relating
to the adoption of this Resolution were adopted in an open meeting of the Council, and that
all deliberations of this Council and of any of its committees that resulted in such formal
action were in meetings open to the public, in compliance with all legal requirements,
inctuding Section 121.22 of the Ohio Revised Code

On a motion by , seconded by , the foregoing Resolution was duly
adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal _
, 2012



TO: Larry Beaders, Director, Department of Development
FROM: Edward FitzGerald, County Executive
DATE: May 13, 2011

SUBJECT: Executive Approval — April 26, 2011
County Executive Calendar

CALENDAR ITEM:
Department of Development, requesting approval to apply for, accept, and expend grant funds
from State of Ohio, Department of Development in the amount not-to-exceed 3$750,600.00-
fora Clean Obio Assistance Fund granf  in  connection  with Emerald  Alliance VIl
Redevelopment Project; requesting anthority for the Director to execute ali documents required in
connection with said grant,

Approved: g%

Edward FitzGerald, County Execative

:A2011-0304
k?]i?olva by Board ef Control: 47250041




J,anO? {

Item Details:

A's"lencvl Dept. Department of ‘Agency/Dept.Head Larry Benders
Name: Development Naine:

Type of Request:  Grant App/Award/Agreement

g;_quést Prepared Janise Bayne Telephone No. {216) 698-2574
SUMMARY OF REQUESTED ACTION:

A Scope of Work Summary

1. Department:of Development Is submitting a Clean Ohio Assistance Fund (COAF) grant
agreamet with State of Ohlo, Department of Development in the amount of $656,272,000,
and & Patticipation and Redevelopment Agreement with Cleveland Housing Network; and
declaring that this resolution hecome effective immediately.

The Clean Ohlo Asslstance Fund Is a discretionary grant. program adiministered by the State

of Ohio
' ‘Ihe_start-completion dates of this State-funded_'grantf project are 10/10/2011- 10/09/2015.
2, The primary goals of the project are:
A. To assist in asbhestos abatement
B. o assist it Interlor and exterior building demolition
C. To assist In removal of lead based palnt hazards.
3. The project Is outlined In the attached grant agreement between Cuyahoga County
(Grantee) and The Director of Development of the State of Ohlo (Grantor)
B: Procurement
-Cfevoiand Housing Network was designated to receive this grant in the application
_authorlzed and submitted by the County Executive under EA2011-0504,
- | The: procurement method for work funded under the Grant Agreement will be conducted by
' _-thedevefopment paitner Cleveland HousEng Network (CHN), who will use both Cuyahoga
“Cotinty and State. of Ohio procurement procedures as guldelines. for thelr RFP/RFQ.
| procurements, - These procurements wil be’ conducted by CHN from December 2011

through January 2012
2.-The total value of the grant agreement Is Six Hundred Fifty-Six thousand Two Hundred

Seventy-Two and No/100 Doliars ($656,272.00),




C. Development Partuer and Project Information
1. The address of our Development Partner Is :
Cleveland Housing Network
2999 Payne Avenue # 306
{ Cleveland, Ghio 44114
County Courcll District 7
2, The executive director of Cleveland Housing Network Is Robert S. Curry,
3.a Theé address.ar lacation of the profect (for Clean Ohio Purposes) Is:
9431. Loraln Aventie.
1 Cleveland, Ohlo. 44102
3.b. The project Is located in Council District 3
D, Project Status and Planning
1. The projectis an Clean Ohlo Brownfield Grant Fund award
2. The: project’s term began October 10, 2011, as per Grant Agreement with State of Ohio,
Thie reasons for a delay in this request Is the preparation of this agreement by the county,
thé'.negcatfat!on'_w]th our development partner (CHN) and execution by our development.
partner (CHN) which occurred on December 6th 2011.
This agresment needs a signature In Ink by the County. Executive or his delegated signer.
E. Funding .
‘1, The project 1s funded 100% ($656,272,00) by the State of Ohlo under the Clean Chio
Asslstance Fund, .
2, The:schedule of payments is monthly,

PURPOSEJOUTCOMES - PRINCIPAL OWNER(S):

PURPOSE: Clean Ohlo Assistance Fund (COAF) Grants are avallable to public entitles for
brownfield remediation projects. '

OUTCOMES: The enhvironriental asbigstos and “léad dust” removal will facilltate Cleveland
Housing Network's (CHN) redevelopment of this former commercial site into a 40-unit
Permanent Supportive Housing facllity for the chronically homeless adult individuals: After |
environmental clean-up, 10 to 12 full-time jobs will be created generating over ten
tho'usand doflars ($10,000) In annual Incamie tax revenue. The building will be redeveloped
‘. accordance with Enterprise Green Community Standards- along with preserving the
bulldirig’s historlc sesthetics in the construction,

PRINCIPAL OWNERS: C[evefand Housling Network (CHN) Executive Director Robéit S

Curry _
For Detailed Project information: See attachment named Project Summary

Explanation for Iate submittal:
DeIays in reciept of grant feview and preparation of this Development and Parilcipation

Agreement

contractlﬁgreement Information:

Procurement Method'
Other '
Explanatian for Increasel Decrease in $ Amount for current request;

- Financiai Information'
I




Funding source:  Explanation:
State .~ - . State of Clean Ohlo Ohlo Fund:
Total Amount Requested: '

- $656,272

Glisk to download - :
1 Granl Agreement

History |
Time Who

i A . . Office of Procuirement &
121 _3[2011 5:38 PM Diversity

Clerk of the Board

Novusolutioiis
Copyiighl 2004-2009

Approval

Yes



County Council of Cuyahoga County, Ohio
Resolution No. R2012-0008

Sponsored by: County Executive A Resolution proclaiming the month of March
FitzGerald on behalf of Common | 2012 as Save Our Homes Month in Cuyahoga
Pleas Court County, and declaring the necessity that this
Resolution become immediately effective.

WHEREAS, the County Executive on behalf of Common Pleas Court requests
County Coucil to proclaim March 2012 as Save Our Homes Month in Cuyahoga
County to educate Cuyahoga County residents about the Cuyahoga County Court of
Common Pleas Foreclosure Mediation Program and the free resources that are
available to help them through the foreclosure process; and,

WHEREAS, foreclosures affect every neighborhood and community in Cuyahoga
County. Homeowners should reach out for assistance before, during, and after the
foreclosure process, and they should not leave their homes if a foreclosure action is
filed; and,

WHEREAS, the State of Ohio and the Ohio Supreme Court have called for all
counties with foreclosure dockets to initiate Foreclosure Mediation; and,

WHEREAS, the Foreclosure Mediation is a free service offered by the Cuyahoga
County Court of Common Pleas. The program stops a foreclosure action from going
forward, and is an opportunity for the homeowner and the lender to sit down face-to-
face to find a solution to the foreclosure: and,

WHEREAS, the goal of the Foreclosure Mediation Program is to minimize case
processing time, save costs and expenses to the parties working out new mortgage
terms or other agreements mutually acceptable to the parties, and to prevent adverse
social consequences of vacated and abandoned houses in the community; and,

WHEREAS, through collaboration with Cuyahoga County’s many communities
and interested partners in the fight against foreclosure and blj ght in our
neighborhoods, residents become empowered to reach financial stability; and,

WIEREAS, even homeowners who do not want to keep their homes can benefit
from mediation and communication with the lender by discussing graceful exit
strategies; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order to ensure timely recognition of this celebration, and to continue the usual, daily
operation of the County.



NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council and Cuyahoga County Executive
hereby proclaim March 2012 as Save Our Homes Month in Cuyahoga County to
educate Cuyahoga County residents about the Cuyahoga County Court of Common
Pleas Foreclosure Mediation Program and the free resources that are available to help
them through the foreclosure process.

SECTION 2. It is necessary that this Resolution become immediately effective
in order to ensure timely recognition of this celebration, and to continue the usual and
daily operation of the County. Provided that this Resolution receives the affirmative
vote of at least eight members of County Council, this Resolution shall become
effective immediately upon the signature of the County Executive; otherwise it shall
be in full force and effect from and immediately after the earliest time permitted by
law.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Coungil, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code,

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
,2012



Trxnon A

!tem Detail’s:

Agencvll)ept. Common Pleas Court  Agency/Dept.Head Gregory Popoyich
Name: Namé:

Tvpe of Requast:  Other _

.Request Prepared Colleen Kelly Telephone No. 4438560

by:

SUM_MARY OF REQUESTED ACTION:
Requiest for a Fesolution to name the monith of March 2012 Save Our Homes Month

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

The purpose of the month Is to educate the residents of Cuyahoga County about the Court
“of Comimon -Fleas Foreclosure. Medlation Program and resources available during the
forecroswe PrOCEsS.

Explanation for late sﬁ_bxﬁittal:

Contract/Agreeiient Information:

Procuremant Method:
.'Exp_lana‘tion for Inéreasel Peacrease in $ Amount for current reguest:

Financia! Informatlon.

Fundmg source' Expianation'

Total Amount Requested

Gllck o duwnload

N Er_ggfamm on Save I;j rnes ggjg

| HiSté}_F'y-.--- |




County Council of Cuyahoga County, Ohio
Resolution No. R2012-0009

Sponsored by: County Executive A Resolution approving an amendment to
FitzGerald on behalf of Juvenile Contract No. CE1100151-02 with Berea
Court Children’s Home for Community-based
‘Treatment Center management services for the
period 1/1/2011 - 6/30/2011 to extend the time
period to 6/30/2012 and for additional funds in
the amount of $1,153,828.80; authorizing the
County Executive to execute the amendment
and all other documents consistent with this
Resolution; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, the County Executive on behalf of Juvenile Court requests approval
to amend Contract No. CE1100151-02 with Berea Children’s Home for Community-
based Treatment Center management services for the period 1/1/2011 - 6/30/2011 to
extend the time period to 6/30/2012 and for additional funds in the amount of
$1,153,828.80; and,

WHEREAS, the Community-based Treatment Center implemented by Berea
Children’s Home is located in a secure residential facility where criminogenic risk
factors are addressed through cognitive restructuring and skill acquisition that has
been developed by the University of Cincinnati; and,

WHEREAS, the Community-based Treatment Center program allows for
juveniles to be diverted from institutional placement and treated closer to where they
live; and,

WHEREAS, the Community-based Treatment Center program is funded entirely
by the Ohio Department of Youth Services through the Targeted RECLAIM grant
(State funding for evidence-based and model programs that reduce commitments to
the Ohio Department of Youth Services); and,

WHEREAS, the proposed amendment is necessary due to the increased number
of youth participating in the program; and,

WHEREAS, the proposed amendment to the contract is specifically exempt from
the Competitive Bid Requirements pursuant to ORC 307.86(J); and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County and the Cuyahoga County




Juvenile Court can continue without interruption, and to provide for the usual, daily
operation of a county department.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby approves the amendment to Contract
No. CE1100151-02 with Berea Children’s Home for Community-based Treatment
Center management services for the period 1/1/2011 - 6/30/2011 to extend the time
period to 6/30/2012 and for additional funds in the amount of $1,153,828.80.

SECTION 2. The County Council authorizes the County Executive to execute
the amendment to Contract No, CE1100151-02 with Berea Children’s Home in
accordance with this Resolution and to take any other measures necessary to
effectuate the amendments authorized herein.

SECTION 3. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County and the Cuyahoga
County Juvenile Court can continue without interruption, and to provide for the usual,
daily operation of a county department; therefore, this Resolution, provided it
receives the affirmative vote of at least eight members of County Council, shail
become effective immediately upon the signature of the County Executive; otherwise
it shall be in full force and effect from and immediately after the earliest time
permitted by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by » the foregoing Resolution was
duly adopted.
Yeas:

Nays:

County Council President Date

County Executive Date



Clerk of Council

First Reading/Referred to Committee:
Committee(s) Assigned:
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Item Details:

Agency/Dept. Juvenile Court Agency/Dept.Head Marita Kavalec
Name: = Name:
Typeof Request:  Contract/Amendment
'_Ee'que's't - Prepared. Karen Lippmann Telephone No. 698:4791
1oyl
SUMMARY OF REQUESTED ACTION:
A. Scope of Worl Surmmary
1. Juvenile Court, requesting. the approval of an amendment to CE£1100151-01 with Berea
Childien's Hame for & Cammunity-based Treatment Center for the perlod January 1, 2011 -
June 30, 2011; to Increase the funds in the aimount of $1,153,828.80, (not-to-exceed
" $1,661,428.80); and to extend the time until June 30, 2012,
2. The primary goals of the profect are to provide a Community-based Treatment Center for
adjudicated -youth who would otherwise:be committed to the Ohlo Department of Youth
Services
3. “ﬂjisprogram Is part of the Targeted RECLAIM grant, funded entirély by the Ohlo
Department of Youith Services,
8. Procureriient -
1. The procurement method for this project was through the RECLAIM Ohlo graiit
agreement, The total value of the agreement Is $1,661,428.80
2N |
3. The proposed amendment to the agréement recelved an exemption per ORC 307,86 (j).
C. Conitractor and Project Information
1. The address(es) of all vendors and/for contractors Is: Berea Chilldren's Horfie and Fammlly
Services 202 East Bagley Road Berea Ohlo 44107 Phohe: 440-234-2006 Couricll District 5 2.
Executive Director of Berea Children's Hoing and Family Services Is Richard Frank. Servcies
are [ocated In Berea, Ohio
3.a Ttie address or location of the project is: 202 East Bagley Road, Berea Ohlo 44107
3.b, The project.is focated In Councll District 5.
D. Project Status.and Planning
1. The project {5 an on-going project from the last State fiscal year.
2, N/A




1 3. N/A
" 4.The project's term has already begun. The reason there was a defay in this request is
that the amendment could ot be executed tintit County-approval ‘of RECLAIM Ohlo grant
funding, which securred on-8/3/11
5. N/A
E, Funding
1."The project Is futided 100% by the State grant funds (RECLAIM Ohio).

2, The schedule of payments 1s by invoice.
3. The profect Js. an amendnent to an contract. This amendment changes term of the

contract: and adds finding and Is the 1st amendment of the contract, The history of the
amendments Is: I the attached history log.

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

Executive Director of Berea Children's Home and Family Services is Richard Frank, Senvcles
" are located In Berea, Ohlo.

1,35% of adjudicated YOUTH admitted to the program during the contract period will _'

‘successfully complete the program,
2,75% of adjudicated YOUTH admitted to the program will not recidivate within 6 months

of successful release from the program.
3.75% of adjudicated YOUTH admitted to the program wiil not recidivate within 12 months

of successful release from the program,
4.100% of YOUTH will demonstrate a drop in criminogenic risk factars at time of discharge

from the VENDOR'S residential facility,

Explanation for fate submittal:

-Amendment could not be-executed untll County approval of RECLAIM Ohio grant funding
(8/3/11)

Contract/Agreement Information:

I Précurenient_'l?létho:i:
- Exempt from Competitive Bid Requirements
_Exblaﬁdti_éu for Increase/ Decrease In $ Amount for current request:
incréasing contract time to 12 full months:and Increase # of youth participating In program

Financial Information:

Funding source:  Explanation:
State RECLAIM Ohio SFY2012

Total Amount Requested:
$1,661,428,80

ATTACHMENTS;
Gllek to t!'o'wntitmd .
{21-GBTC Berea athiond
£ D.MA
(-} Gampalgn Contribution




CONTRACT/AGREEMENT X EVAL !(}A’I ION XORM
(¥o be completed in its entirety by ser departiient for
all confract/ngreement renewals ox-amendments,)

Contractor: Berea C,fnldrx.n £} Hom&,

(’ﬁnmwt/Agreemant No Ci llOOlSi 01 Time Perlod: 1-1-11/6-30-11

-

Service Deseriptions The (,ommumiy»bazacd Troatiient Cenler pmgram Tioused it a secwre
residential facility, addiessing eriminogenic risk factors thiough cognitive restricturing and
sleill ﬂcqutsnlon that has been developed by University of Cinginnati

e/ iginill Contract/Apreement Attount: $307,600 00

iﬁrior Amendment(s) Amonnt(s):$0.00

Portormance Indicators;
1. Number of adjudicated YOUTH admitted to the program duting the. conlract

period

2. Nuniber of adjudicated YOUTH who do not tecidivate within 6 months of
release from the program

3 Number of adjudicated YOUTH who do not secidivate within 12 months of
release from the program.

4. Number of YOUTH whose-targeted criminogenic risk factors are lower at the
time of zhscharg,t, ﬁom the VENDOR’S facility, as measured by the OYAS

Actupl performance vorsus peiformance Indicators (include statistics); No youth have
been relensed fiom the program as of yet.




Rating of Overall Peiformance of Contractor (Check One):

(1 Superior

X .Above Average
[ Average: -
[ Below Average
[ Poor

Justifieation of Rating: Youth ate teceiving above averdge seivi

iees while i the facility.

ser Department /!

s: evnluatlon




County Council of Cuyahoga County, Ohio
Resolution No. R2011-0341

Sponsored by: County Executive | A Resolution authorizing a contract with
FitzGerald/Department of Health | Emerald Development and Economic Network,
and Human Services/Division of Inc. in the amount not-to-exceed $605,412.00
Community Initiatives/Office of for the Shelter Plus Care Sponsor-based Rental
Homeless Services Assistance Program in connection with the
FY2010 Continuum of Care Homeless
Assistance Grant Programs and the McKinney-
Vento Homeless Assistance Act for the period
8/1/2011 - 7/31/2012; authorizing the County
Executive to execute the contract and all other
documents consistent with this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, County Executive FitzGerald/ Department of Health and Human Services/
Division of Community Initiatives has submitted a request to contract with Emerald
Development and Economic Network, Inc. (EDEN, Inc.) in the amount not-to-exceed
$605,412.00 for the Shelter Plus Care Sponsor-based Rental Assistance Program in
connection with the FY2010 Continuum of Care Homeless Assistance Grant Programs and
the McKinney-Vento Homeless Assistance Act for the period of 8/1/2011 — 7/31/2012; and,

WHEREAS, Shelter Plus Care Program is a sponsor-based rental assistance program for
formerly homeless persons with disabilities; and,

WHEREAS, EDEN, Inc. is located at 7812 Madison Avenue, Cleveland, Ohio 44102,
and is located in County Council District #3; and,

WHEREAS, the Executive Director is Kathy Kazol at the not for profit EDEN, Inc.;
and,

WHEREAS, the primary goals for the Shelter Plus Care Rental Assistance Program are
a) mail rent subsidy checks to landlords on time; b) approve applications for homeless
persons with disabilities which are submitted by behavioral health system case workers; and
¢) conduct Housing Quality Standards inspections before participants move into units; and,

WHEREAS, over one hundred households receive an ongoing subsidy through the
Shelter Plus Care; and,

WHEREAS, this proposed Contract received an RFP Exemption on 11/21/11 from the
Contracts and Purchasing Board; and,



WHEREAS, the United States Department of Housing and Urban Development awards
Shelter Plus Care grants initially for a five year term that are renewed annually after the
first five year period though the annual McKinney-Vento Homeless Assistance Grant; and,

WHEREAS, this contract is funded 100% by the United States Department of Housing
and Urban Development, McKinney-Vento Homeless Assistance Grant; and,

WHEREAS, it is necessary that this Resolution become immediately effective in order
that critical services provided by Cuyahoga County can continue and to provide for the
usual, daily operation of a county department.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby authorizes a contract with Emerald
Development and Economic Network, Inc.(EDEN, Inc.) in the amount not-to-exceed
$605,412.00 for the Shelter Plus Care Sponsor-based Rental Assistance Program in
connection with the FY2010 Continuum of Care Homeless Assistance Grant Programs and
the McKinney-Vento Homeless Assistance Act for the period of 8/1/2011 — 7/31/2012.

SECTION 2. The County Executive is authorized to execute the contract and all other
documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective, for the
reason that this Resolution provides for the usual daily and necessary operations of
Cuyahoga County government in accordance with the requirements of the Cuyahoga
County Charter. Provided that this Resolution receives the affirmative vote of eight
members of Council, this Resolution shall become immediately effective upon the signature
of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council relating
to the adoption of this Resolution were adopted in an open meeting of the Council, and that
all deliberations of this Council and of any of its committees that resulted in such formal
action were in meetings open to the public, in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was duly
adopted.
Yeas:
Nays:
County Council President Date



County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: December 13, 2011

Committee(s) Assigned: Health, Human Services & Aging

Journal CC005
January 10, 2012




County Council of Cuyahoga County, Ohio
Resolution No. R2011-0342

Sponsored by: County Executive A Resolution authorizing a contract with
FitzGerald/Department of Health | MHS, Inc. in the amount not-to-exceed
and Human Services/Division of $600,000.00 for the North Point Transitional
Community Initiatives/Office of Housing for Men Program for the period
Homeless Services 10/1/2011 - 3/31/2012; authorizing the County
Executive to execute the contract and all other
documents consistent with this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, County Executive FitzGerald/Department of Health and Human Services/
Division of Community Initiatives has submitted a request to contract with MHS, Inc. in the
amount not-to-exceed $600,000.00 for the North Point Transitional Housing for Men
Program for the period 10/1/2011 - 3/31/2012; and,

WHEREAS, North Point is an ongoing project within the Continuum of Care strategy to
reduce homelessness for the single male population; and,

WHEREAS, this organization started in FY 2008 through a partnership with the City of
Cleveland, which purchased the building in which the project is located; and,

WHEREAS, North Point Transitional Housing for Men Program is located at 1550
Superior Avenue, Cleveland, Ohio 44114, and is located in County Council District #7;
and,

WHEREAS, the Executive Director is Susan Neth at the not for profit, MHS, Inc; and,

WHEREAS, the primary goals for the North Point Transitional Housing for Men
Program are a) in a twelve (12) month period, to provide short term transitional housing to
320 homeless men, regardless of their sobriety, work history, age or length of
homelessness; b) to assist clients to secure full time employment; and c) to assist clients to
move on to permanent housing; and,

WHEREAS, this proposed Contract received exemption from the RFP process; and,

WHEREAS, the funding for this project comes from the general fund and Health and
Human Services Levy dollars; and,

WHEREAS, it is necessary that this Resolution become immediately effective in order
that critical services provided by Cuyahoga County can continue and to provide for the
usual, daily operation of a county department.



NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby authorizes a contract with MHS, Inc. in the
amount not-to-exceed $600,000.00 for the North Point Transitional Housing for Men
Program for the period 10/1/2011 - 3/31/2012.

SECTION 2. The County Executive is authorized to execute the contract and all other
documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective, for the
reason that this Resolution provides for the usual daily and necessary operations of
Cuyahoga County government in accordance with the requirenents of the Cuyahoga
County Charter. Provided that this Resolution receives the affirmative vote of eight
members of Council, this Resolution shall become immediately effective upon the signature
of the County Executive.

SECTION 4. Itis found and determined that all formal actions of this Council relating
to the adoption of this Resolution were adopted in an open meeting of the Council, and that
all deliberations of this Council and of any of its committees that resulted in such formal
action were in meetings open to the public, in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was duly
adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: December 13, 2011
Committee(s) Assigned: Health, Human Services & Aging

Journal CC005
January 10, 2012



County Council of Cuyahoga County, Ohio
Resolution No. R2011-0343

Sponsored by: County Executive | A Resolution authorizing a contract with The
FitzGerald/Department of Health | Salvation Army in the amount not-to-exceed
and Human Services/Division of $527,499.00 for the PASS Transitional
Community Initiatives/Office of Housing Project for the Supportive Housing
Homeless Services and Program in connection with the FY2010
Councilmember Jones Continuum of Care for Homeless Assistance
Grant Programs and the McKinney-Vento
Homeless Assistance Act for the period
117172011 - 10/31/2012; authorizing the
County Executive to exccute the contract and
all other documents consistent with this
Resolution; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, County Exccutive FitzGerald/ Department of Health and Human Services/
Division of Community Initiatives has submitted a request to contract with The Salvation
Army in the amount not-to-exceed $527,499.00 for the PASS Transitional Housing Project
for the Supportive Housing Program in connection with the FY2010 Continuum of Care for
Homeless Assistance Grant Programs and the McKinney-Vento Homeless Assistance Act
for the period of 11/1/2011 - 10/31/2012; and,

WHEREAS, the PASS Transitional Housing Project for the Supportive Housing
Program assists men with addiction (drug & alcohol), teach basic life skills, education
(GED classes) & employment skills that would lead the client towards greater self-
sufficiency and in turn permanent housing; and,

WHEREAS, The Salvation Army is located at 1710 Prospect Avenue, Cleveland, Ohio
44115, and is located in County Council District #7; and,

WHEREAS, the Director is Beau Iill, at the not for profit The Salvation Army; and,

WHEREAS, the PASS Transitional Housing Program for Men is located at the Harbor
Light Complex, 1710 Prospect Avenue, Cleveland, Ohio 44115, and is located in County
Council District #7; and,

WHEREAS, the primary goals of the PASS Transitional Housing Project are a) provide
a transitional housing to up to seventy five (75) single men at a time; b) maintain a sober
living environment with recovery supports; ¢) assist clients with Jjob readiness and
placement; and d) assist clients to move into permanent housing as soon as possible; and,

WHEREAS, this proposed Contract received an RFP Exemption on 11/21/11 from the
Contracts and Purchasing Board; and,



WHEREAS, this contract is funded through a grant by the United States Department of
Housing and Urban Development, McKinney-Vento Homeless Assistance Grant; and,

WHEREAS, it is necessary that this Resolution become immediately effective in order
that critical services provided by Cuyahoga County can continue and to provide for the
usual, daily operation of a county department.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby authorizes a contract with The Salvation
Army in the amount not-to-exceed $527,499.00 for the PASS Transitional Housing Project
for the Supportive Housing Program in connection with the FY2010 Continuum of Care for
Homeless Assistance Grant Programs and the McKinney-Vento Homeless Assistance Act
for the period of 11/1/2011 — 10/31/2012.

SECTION 2. The County Executive is authorized to execule the contract and all other
documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective, for the
reason that this Resolution provides for the usual daily and necessary operations of
Cuyahoga County government in accordance with the requirements of the Cuyahoga
County Charter, Provided that this Resolution receives the affirmative vote of eight
members of Council, this Resolution shall become immediately effective upon the signature
of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council relating
to the adoption of this Resolution were adopted in an open meeting of the Council, and that
all deliberations of this Council and of any of its committees that resulted in such formal
action were in meetings open to the public, in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by ___» the foregoing Resolution was duly
adopted.
Yeas:
Nays:
County Council President Date
County Executive Date -



Clerk of Council Date

First Reading/Referred to Committee: December 13, 2011
Committee(s) Assigned: Health, Human Services & Aging

Additional Sponsorship Requested: January 5, 2012

Journal CC005
Januvary 10, 2012



County Council of Cuyahoga County, Ohio
Resolution No. R2011-0345

Sponsored by: County Executive A Resolution making an award on RQ21089
FitzGerald/Department of Human | to Wellness 1Q, Inc. in the amount not-to-
Resources exceed $1,231,000.00 for Vitality Wellness
Services for tracking County employees
participating in the County’s health benefit
plans for the period 1/1/2012 - 12/31/2014;
authorizing the County Executive to execute a
contract and all other documents consistent
with said award and this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, County Executive/Department of Human Resources has submitted a
request to make an award on RQ21089 to Wellness IQ, Inc. in the amount not-to-exceed
$1,231,000.00 for Vitality Wellness Services for tracking County employees participating
in the County’s health benefit plans for the period 1/1/2012 - 12/31/2014; and,

WHEREAS, the goals of Wellness 1Q, Inc. are to educale their clients and employees
on the importance of wellness, engage employees to be good consumers of healthcare,
measure the progress of client and employee’s health through standardized HIPPA
compliant methods, and rewarding clients and their employees with lower healthcare costs,
less absenteeism and improved quality of life; and,

WHEREAS, Wellness IQ, Inc. submitted a proposal for RQ21089 to provide products
and services as a Wellness Program to Cuyahoga County; and,

WHEREAS, Vitality Wellness Services, through the Wellness 1Q, Inc. contract, shall
charge per employee per month fees, the Communication Plan, as well as a one time set up
fee; and,

WHEREAS, Wellness IQ, Inc. shall provide communication services through its
subcontractor Gianfagna Marketing and Communications, a Small Business Enterprise
certified by the County; and,

WHEREAS, it is necessary that this Resolution become immediately effective in order
that critical services provided by Cuyahoga County can continue and to provide for the
usual, daily operation of a county department.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Council hereby accepts the County Executive/Department of
Human Resource’s recommendation and awards a contract under RQ21089 to Wellness IQ,
Inc. in the amount not-to-exceed $1,231,000.00 for Vitality Wellness Services for tracking

I



County employees participating in the County’s health benefit plans for the period 1/1/2012
- 12/31/2014.

SECTION 2. The County Executive is authorized to execute the contract and all other
documents consistent with said award and this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective, for the
reason that this Resolution provides for the usual daily and necessary operations of
Cuyahoga County government in accordance with the requirements of the Cuyahoga
County Charter. Provided that this Resolution receives the affirmative vote of eight
members of Council, this Resolution shall become immediately effective upon the signature
of the County Executive.

SECTION 4. 1t is found and determined that all formal actions of this Council relating
to the adoption of this Resolution were adopted in an open meeting of the Council, and that
all deliberations of this Council and of any of its committees that resulted in such formal
action were in meetings open to the public, in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was duly
adopted.
Yeas:
Nays:
County Council President Date
County Executive u Date
Clerk of Coungil Date

In accordance with Rule 6B of the Rules of Council, legislation was added to the agenda by
parliamentary motion: December 13, 2011

First Reading/Referred to Committee: December 13, 2011
Committee(s) Assigned: Human Resources, Appointments & Equity

Journal CCO05
January 10, 2012



County Council of Cuyahoga County, Ohio

Ordinance No. 02012-0001

Sponsored by: County Executive | An  Ordinance amending Ordinance No.
FitzGerald/Departments of Law | 02011-0016, as amended, which established
and Public Works the organizational structure of the Department
of Law.

WHEREAS, the County Council established the Department of Law in
Ordinance No. 02011-0016, as amended in Ordinance No. 02011-0029; and,

WHEREAS, the County had previously placed the operations of risk
management in its then Department of Central Services; and,

WHEREAS, Central Services was placed in the Department of Public Works
under the County’s new organizational structure; and,

WHEREAS, County Council has determined that handling risk management for
the County more propetly belongs in the Department of Law; and,

WHEREAS, County Council has determined that the best course to achieve this
goal is to establish a Risk Management division in the Department of Law; and,

WHEREAS, the Department of Law, including the newly established Risk
Management Division, regularly handles sensitive, often confidential information,
including materials and information that are subject to the attorney-client privilege;
and,

WHEREAS, County Council has determined that all employees in the Law
Department, including the Risk Management Division, hold fiduciary relations and
must therefore be at-will, unclassified employees,

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Section 1(g) of Ordinance No. 02011-0016, as amended,
establishing the Department of Law shall be amended as follows (deletions are
stricken out; additions are bolded):

(&) %@&yﬂh@g&@e&&y@epaﬂﬂ%&ﬂ%eﬁk&w—sh&ﬂ-be-eempe%d—e# -0t , .




DeputyDirector-and-the-Assistant-Law-Direetors: The
Department of Law shall contain the following divisions and
sections: (1) Legal Division and (2) Risk Management Division.
The specific goals, duties, and activities of the Law
Department’s Divisions, and any sections therein, shall be
further determined by the Director of Law, Due to the fact
that all Department of Law employees, including all employees
who will work in the newly established Risk Management
Division, regularly handle sensitive, often confidential
information and materials protected by the attorney-client
privilege, all employces in the Department hold fiduciary
relations and are and shall remain at-will, unclassified
employees. Nothing herein is intended to limit the ability of
the County Executive and the Director of Law to abolish
positions for the purpose of enhancing the efficiency of
operations or any other reason permitted by law.

SECTION 2. Open Meetings. It is found and determined that all formal
actions of this Council relating to the adoption of this Ordinance were adopted in an
open meeting of the Council, and that all deliberations of this Council and of any of
its committees that resulted in such formal action were in meetings open to the
public, in compliance with all legal requirements, including Section 121.22 of the
Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance
was duly enacted.

Yeas:

Nays:
County Council President Date N
County Ixecutive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2012



County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0061

Sponsored by: County Executive An Ordinance providing for modifications
FitzGerald/Department of Human and adoption of the County’s Human
Resources on hehalf of Human Resources Personnel Policies and Procedures
Resource Commission Manual to be applicable to all County

employees, and declaring the necessity that
this Ordinance become immediately effective.

WHEREAS, the County Executive/Department of Human Resources on behalf of
the Human Resource Commission has recommended to amend the Human Resources
Personnel Policies and Procedures Manual; and,

WHEREAS, Cuyahoga County Charter Section 9.01 provides that the County’s
Human Resources Policies and Systems for County employees shall be established by
ordinance and shall be administered in such a manner as will eliminate unnecessary
expense and duplication of effort, while ensuring that persons will be employed in the
public service without discrimination on the basis of race, color, religion, sex, national
origin, sexual orientation, disability, age or ancestry; and,

WHEREAS, on April 5, 2011, County Council adopted the Human Resources
Personnel Policies and Procedures Manual (“the Policy Manual”) for a period not-to-
exceed June 30, 2011 (Ordinance No. 02011-001 5); and,

WHEREAS, on June 28, 2011, County Council extended the effective period for
the Policy Manual for a period not-to-exceed December 31, 2011 (Ordinance No. 02011-
0028); and,

WHEREAS, the following sections in the Policy Manual currently do not apply to
certain agencies, but are required to ensure consistency throughout all Departments:
Section 6, Workweek and Hours/Payroll; Section 7.03, Employee Assistance Program;
Section 8.04, FMLA, Amount of Leave; Section 8. 05, FMLA, Coordination with Other
Leaves of Absence; and Section 9, Employee Leave; and,

WHEREAS, the following sections contain proposed modifications to the current
policics: Section 5.09, Non-Bargaining Position Audits; Section 7.03, Employee
Assistance Program; Section 7.10, Sustainable Cupahoga County; Section 11.01,
Health Care Benefits; and Section 16.01, Traveling on County Business; and,

WHEREAS, on October 19, 2011, the Department of Human Resources submitted
a revised version of the Personnel Policies and Procedures Manual (attached hereto as
Exhibit “A”) to the Human Resource Commission; and,



WHEREAS, on November 2, 2011, the Human Resource Commission fully
reviewed and considered the proposed revisions to the County’s Personnel Policies and
Procedures Manual as presented by the County’s Department of Human Resources; and,

WHEREAS, the Cuyahoga County Human Resource Commission recommends the
approval of the proposed revisions to County Council; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide for
the usual, daily operation of a county development.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Adoption of Revised Human Resources Personnel Policies and
Procedures Manual: Council hereby adopts the amended version of the County’s Human
Resources Personnel Policies and Procedures Manual that is attached hereto as Exhibit
“A” as effective for all County employees (added language underlined; deleted language
in strikethrough), and shall remain in force and effect and shall be followed by County
employees undet the authority of the County Council and the County Executive,

SECTION 2. Transition to 40-hour Workweek: Employees that are being
transitioned from a 35-hour workweek to a 40-hour workweek as a result of passage of
this Ordinance shall be transitioned in the following manner: Employees that previously
worked a 35-hour workweek with an unpaid tunch period will receive a one-hour paid
lunch period as part of their 40-hour workweek. The annual salary of employees who are
exempt from the overtime provisions of the Fair Labor Standards Act (FL.SA) shall not be
raised or lowered as a result of this transition. Employees who are not exempt from the
FLSA overtime provisions will have their hourly pay reduced in a manner that will cause
the employee to receive the same amount in annual earnings.

SECTION 3. FMLA Calendar Transition: In accordance with Section 8.04 of the
Policies and Procedures Manual, FMLA entitlement will be calculated on a “forward
rolling” basis for all County Employees. This Section shall not apply to Departments
where the FMLA entitlement was previously calculated using a different method,
however, until 90 days after the effective date of this Ordinance. In addition, Human
Resources must make this transition in such a way that the affected employees retain the
full benefit of 12 weeks of leave under whichever method affords the greatest benefit to
the employee.

SILCTION 4. Employee Leaves: In accordance with Section 9, all leaves will be
governed by the Personnel Policies and Procedures Manual unless superseded by
provisions in the respective Collective Bargaining Agreements,




SECTION 5. Excess Vacation Leave Balances: Employees who have an
accumulated vacation leave balance that is in excess of the applicable maximum balance
set forth in Section 9.2 of the Policies and Procedures Manual shall be granted one year
from the effective date of this Ordinance to exhaust the excess balance.

SECTION 6. Non-Bargaining Job Position Audits: Section 5.09 (1), the following
language regarding classification reassignments shall be redacted: “If the position audit
results in the employee being reassigned to a classification in a lower pay range, the
employee’s rate of pay will not be reduced. If the compensation of the reassigned
employee exceeds the maximum step of the new pay range, however, the employee will
be placed in step X and will not receive an increase in compensation until the maximum
rate of pay for the new classification exceeds the employee’s rate of pay”.

SECTION 7. Employee Assistance Program: Section 7.03 shall read as follows:
Participation in the program may be mandated by Management subject to approval
by Human Resources, and is voluntary to all employees, their families and County
retirees.

SECTION 8. Sustainable Cuyahoga County: Section 7.10, the following language
shall be redacted: “This achievement will commemorate the fiftieth anniversary of the
June 22, 1969 Cuyahoga River fire which contributed to the formation of the US
Environmental Protection Agency”.

SECTION 9. Waiting Period for Health Care Benefits: Section 11.01 shall be
modified so that no sooner than January 1, 2012, all new hires shall be eligible to receive
health care benefits on the first day of the month following their date of hire.

SECTION 10. Cuyahoga County Travel Policy: Section 16.01, the attached copy
of the revised County Travel Policy shall be made available on the County intranet, as
referenced in the Personnel Policies and Procedures.

SECTION 11. It is hereby found and determined necessary for this Ordinance to
become immediately effective, for the reason that this Ordinance provides for the usual
daily and necessary operations of Cuyahoga County government in accordance with the
requirements of the Cuyahoga County Charter; therefore, this Ordinance, provided it
receives the affirmative vote of at least eight members of County Council, shall become
effective immediately; otherwise it shall be in full force and effect from and immediately
after the earliest time permitted by law,

SECTION 12. It is found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the publie, in compliance with all
legal requirements, including Section 121.22 of the Ohio Revised Code.



On a motion by , seconded by , the foregoing Ordinance was
duly enacted.

Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date
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Committee(s) Assigned: Human Resources, Appointments & Equity

Second Reading: January 10, 2012
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Section 1:

INTRODUCTION / GENERAL

1.01 Introduction

Cuyahoga County (“County”) is responsible for providing many vital services to the citizens of
Cuyahoga County through its employees. The County expects employees to fulfill their role in
providing these services and to perform their job in a professional, fair, honest, and thorough
manner. The County expects that employees will strive for excellence in advancing the County’s
mission, demonstrating integrity and professional standards.

1.02 - Administration

All matters relating to the administration of the policies and procedures in this Manual will be
under the general supervision of the Director of the Department of Human Resources (“Human
Resources™).

Questions regarding interpretation and application of this Manual should be directed to Human
Resources.

1.03 Disclaimer / Reservation of Rights

The policies and procedures set forth in this Manual supersede all previous written and unwritten
County personnel policies. This Manual does not constitute a contract of employment, expressed
or implied, and should not be considered as such. Furthermore, this Manual is not a limitation on
the County’s right to direct its workforce. Unless restricted by law, the County reserves all rights
to manage its workforce. The policies and procedures contained in this Manual do not reflect or
represent every conceivable factual situation, but those most often encountered. Situations may
differ and will be handled as warranted by the circumstances and at the discretion of the County.
The policies and procedures in this Manual are intended to be guidelines to employees and
managers. The County retaing the right to amend, add to or change the policies and procedures
in this Manual at any time.
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1.04 Relationship to Collective Bargaining Agreements

For employees covered by a collective bargaining agreement, the terms and conditions of the
collective bargaining agreement supersede this Manual on any subject covered by the collective
bargaining agreement. The subjects covered in this Manual do not diminish the County’s
management rights and should not in any way be considered a waiver of these rights. Employees
should contact their union representative or Haman Resources should they have any questions
regarding conflicts between your collective bargaining agreement and this Manual,

1.05 Relationship to Departmental Policy and Pi‘ocedure
Manuals

The terms and conditions of this Manual supersede any contradictory terms or conditions set
forth in any Departmental Policy and Procedure Manual.
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1.06 Building Closure Policy | Timesheet Code: AWD)

Closing for the Full Day

In the event that it appears necessary to close County Buildings for a complete day, cither
the evening before or prior to 6:30 a.m. on the day of the proposed closing, the County
Executive or designee will authorize the placing of a recording on the County’s main
number (216) 443-7000 regarding the closing of County Buildings. The recording will also
identify the County’s 24-hour security number (216) 443-2141. This number will provide
person-to-person solutions in unusual cases of emergency.

In addition, arrangements for dissemination of County building status information have been
made with local television and radio stations. These announcements can be heard/found on the
following radio and television stations/websites:

Television Stations Radio Stations Websites
WKYC ~ TV, Channel 3 WTAM, 1100 AM www.cuyahogacounty.us
WOIO-TV, Channel 19 WMVX, 106.5 FM www.wkyc.com
WUAB-TV, Channetl 43 WMIL, 105.7 FM WWW, wtan.com
WVIZ/PBS, ideastream WGAR, 99.5 FM WWW. WIMVX.com
WAKS, 96.5 FM WWWw.wmiji.com
WMMS, 100.7 M WWW., Wgar,com
WHLO, 640 AM www.kisscleveland.com
WKDD, 98.1 FM WWW. WINMS.COm
WCRF, 103.3 FM www.640whlo.com
WCPN, 90.3 FM www.wkdd.com
WCLV, 104.9 FM www. 1350radiofreeohio.com

Radio Free Ohio, 1350 AM

The announcement will state “CUYAHOGA COUNTY GOVERNMENT BUILDINGS
CLOSED.” In the absence of an announcement, employees should assume the County’s
buildings are open for operation.

Early Closings / Abbreviated Work Day

Employees will be notified by their respective Department’s management should it be necessary
to close buildings early because of weather or other emergency. Employees will be instructed by
management as to the actual closing time of the building and the proper procedure for
completing their timesheet for that day.

“Essential Employees”

Any notice of closing will not apply to “essential employees” (i.e., employees necessary to
protect the immediate safety and/or security of person or propetty for which the County has
direct responsibility, or the provision of emergency services which cannot be interrupted.) All
elected officials, agency heads, and Department Directors will identify their essential employees
and any buildings that must remain open and operating during an emergency building closing.
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1.07 Emplovee Communications with the Media

Any news media request for comment (e.g., on-camera interview, interview by a newspaper)
shall be referred immediately to the Director of Communications or applicable Department
Director and/or designee for official response.

1.08 Acknowledgement of Receipt

Employees are required to acknowledge receipt of this Manual (either electronically or in
writing) and are required to make themsclves familiar with its contents. A copy of cach
employee’s acknowledgement will be retained by Human Resources.
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Section 2:

2.01 Classification

Pursuant to the Qhio Revised Code (“Revised Code™), County employees are divided into either
unclassified setvice or classified service.

Unclassified Service

The unclassified service is comprised of the specific positions listed in the Revised Code, which
includes, but is not limited to, Department Directors, the clerical and administrative staff of the
County Executive, student interns, and temporary employees. All offices and positions in the
unclassified service are exempt from civil service examination and have no tenure under the law.
Unclassified employees serve at the pleasure of the County.

Classified Service

All other employees are deemed to be classified employees and their employment is subject to
the provisions of the Ohio Revised Code, the Ohio Administrative Code, the Cuyahoga County
Administrative Rules and this Manual.

2.02 Administrative Rules

The County has adopted the rules applicable to county government contained in the Qhio
Administrative Code Chapter 123 except as they are modified by the Cuyahoga County
Administrative Rules.

2.03 Prior Service

Employees who have prior service with the County or another political subdivision of the State
of Ohio may be eligible for a higher vacation accrual rate or credit for unused accumulated sick
leave.

Employees must provide Human Resources with a letter from their former employer(s), on their
letterhead, with qualifying start and end dates of employment and with verification of any
unused accumulated sick leave. Vacation accrual rates and available sick leave balances shall be
adjusted and be effective upon receipt of documentation deemed acceptable by the County.

NOTE: See Section 9.02 for more information on the impact of prior service on vacation accrual
rates and Section 9.03 for the impact on sick leave balances.

Cuyahoga County

Department of Human Resources Sections 2.01 - 2.03

Policies and Procedures Manual Last Revised: 1/24/2012




Section 3:

3.01 Ethics Policy

It is the policy of the County to carry out its mission in accordance with the strictest ethical
guidelines and to ensure that County members and employees conduct themselves in a manner
that fosters public confidence in the integrity of the County, its processes, and its
accomplishments. Failure to adhere to the standards of ethical conduct may subject an employee
to discipline, up to and including removal, pursuant to Section 13 of this Manual as well as
criminal prosecution in certain cases.

See complete policy at hr.cuyahogacounty.us. Hard copies are available upon request to Human
Resources.
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Section 4:

EQUAL EMPLOYMENT
OFPORTUNITY

4.01 Diversity Statement

The County recognizes the value of diversity and all the benefits of fostering an inclusive work
environment. All County employees should strive to create and support a work environment
representative of the citizens we serve and reflective of the demographics of Cuyahoga County.

Diversity represents those human qualities that are different from our own and outside the groups
to which we personally belong. Diversity incorporates the primary characteristics of age,
ethnicity, gender, physical abilities and challenges, race and sexual orientation. Diversity
dimensions also include educational background, geographic location, parental status, military
experience, religious beliefs, and social, economic and political affiliation.

4.02 Affirmative Action Policy

Through affirmative action, the County seeks to enhance its equal employment opportunity goal
and achieve equitable and sufficient representation of protected class members who have
traditionally been underrepresented at all levels of employment and specifically where under-
utilization exists.

The County shall make good faith efforts to recruit, train, hire, and promote members of these
groups at sufficient levels. This includes preventing discrimination in hiring and promoting,
providing access to varieties of jobs at all levels of pay and enhancing opportunities for these
groups.
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4.03 Equal Employment Opportunity Policy

‘The County ts committed to maintaining a professional work environment in which afl
individuals are treated with respect and dignity. Each employee has the right to work in an
atmosphere which promotes equal opportunities and prohibits discriminatory practices, including
harassment. It is the policy of the County to assure equal employment opportunities to ail
persons. The County strictly prohibits discrimination against any person in the recruitment,
training, examination, appointment, retention, discipline or any other aspect of personnel
administration based on any of the following characteristics (*protected characteristics™):

o Age » Race

e Ancesiry e Religion

o Disability o Sex /Gender

e Genetic Information ¢ Sexual Orientation
o Military Status e Veteran Status

s National Origin

The County will not condone nor tolerate acts of discrimination and/or harassment, including
sexual harassment, by any supervisor or employee under any circumstances. Appropriate
corrective action will be taken if any employee is in violation of this policy.

Employees who feel that they have been discriminated against in violation of this Policy should
immediately report their complaint in accordance with the County Equal Employment
Opportunity Complaint Procedure (Section 4,05).
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4.04 Workplace Harassment Policy

In furtherance of its Equal Employment Opportunity Policy, the County strictly prohibits any
form of “workplace harassment”. “Workplace harassment” is defined as:

» Conduct, whether verbal, non-verbal or physical;

¢ That is based on a person’s protected characteristic (see above); and

¢ Creates an intimidating, hostile or offensive work environment that unreasonably

interferes with work or negatively affects an individual’s employment opportunities.

Workplace harassment can occur between co-workers, an employee and a supervisor/manager,
or an employee and a non-employee who conducts business with the County.

Sexual Harassment
The County’s prohibition against “workplace harassment” includes a zero tolerance policy
prohibiting sexual harassment. Sexual harassment is defined as unwelcome sexual advances,
requests for sexual favors, and other verbal, non-verbal, or physical conduct of a sexual nature
that takes place under either of the following conditions:
¢ Submission to or rejection of this conduct by an individual is used explicitly or implicitly
as a factor in decisions affecting hiring, evaluation, promotion, pay increases, termination
or other aspects of employment; or
¢ This conduct substantially interferes with an individual’s employment or creates an
intimidating, hostile, or offensive work environment.

Examples of sexual harassment include, but are not limited to:
e Unwanted sexual advances;
» Demands for sexual favors in exchange for favorable treatment or continued
employment;
¢ Repeated sexual jokes, {lirtations, advances or propositions;
Verbal abuse of a sexual nature - graphic, verbal commentary about an individuals’ body,
sexual prowess or sexual nature;
Whistling or leering;
Touching, pinching or assault;
Coerced sexual acts;
Suggestive insulting, obscene comments or gestures; and
Display in the workplace of sexually suggestive objects, pictures or written material.

*

All forms of workplace harassment are unacceptable in the workplace itself and by any
employee, in any setting involving business and outside the workplace, including but not limited
to, other work-related settings such as business trips, holiday parties, office picnics and County
approved events which employees attend.

Employees who feel that they have been subjected to harassment in violation of this Policy
should immediately report their complaint in accordance with the County Equal Employment
Opportunity Complaint Procedure (Section 4.05).
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4,05 Equal Employment Opportunity Complaint Procedure

Employees who feel that they have been subject to discrimination or harassment in
violation of the policies set forth in this Manual should immediately report their complaint
in accordance with the procedure in this section. An employee or applicant wishing to file
a discrimination, harassment, and/or retaliation complaint should contact Human
Resources at (216) 443-7190 or TTY (216) 443-7002.

Employees may also contact their immediate supervisor or their Department Director if they so
choose. The supervisor or Director will then refer the matter to Human Resources,

If, after initial review of the complaint, it is determined that the complaint involves equal
employment opportunity issues, Human Resources will initiate a thorough investigation into the
complaint to determine whether there has been a violation of the Equal Employment Opportunity
Policy, Workplace Harassment Policy, and/or Anti-Retaliation Policy. The investigation by
Human Resources may include:

e Interviews of the complainant, the charged party and any other relevant witnesses;

e Requests for written statements by the complainant, the charged party and any other

relevant witnesses; and
e Review of relevant documentation and personnel files.

Efforts will be made to complete the investigation in a prompt manner, The length of the
imvestigation will vary based on the circumstances surrounding the investigation.

Information obtained in the course of investigations will remain confidential to the extent
required by law. Information will be kept confidential unless disclosure is required to further the
investigation or unless the County is required to release such information as a result of judicial,
administrative or grievance proceedings or under the Ohio Public Records Law.

After obtaining and reviewing all necessary information, Human Resources will issue a
determination as to whether there is probable cause to believe that the charged party has violated
any of the County’s equal employment opportunity policies. The complainant and the charged
party will be informed in writing of the determination.

If Human Resources finds that there is probable cause, Human Resources, in consultation with
Department management, will determine the appropriate corrective action to remedy the
violation. Corrective action for violations of County Equal Employment Opportunity,
Workplace Harassment, and Retaliation Policies, includes, but is not limited to:
» Discipline, up to and including removal, of the charged party pursuant to the County

Discipline Policy (Section 13);

Mediation referral (Section 7.08);

Training (Section 13.10); and/or Section 4.05

Administrative transfers of employees to separate certain individuals.
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4.06 Anti-Retaliation Policy

The County strictly prohibits retaliatory action against an individual who opposes discrimination
and/or harassment.

“Opposing discrimination and/or harassment” may include, but is not necessarily limited to:
e Filing a charge of discrimination or harassment;
s Cooperating with an internal or external investigation of alleged discrimination or
harassment;
Complaining to anyone about alleged discrimination against oneself or others;
Threatening to file a charge of discrimination or harassment;
Refusing to obey an order reasonably believed to be discriminatory;
Picketing in opposition to discrimination; or
Requesting a reasonable accommodation based on religion or disability.

“Retaliatory action” may include, but is not necessarily limited to:
+ Employment actions, such as termination, refusal to hire and denial of promotions;
¢ Other actions affecting employment such as threats, unjustified negative evaluations,
unjustified negative references or increased surveillance; or
* Any other action such as an assault or unfounded civil or criminal charges that is likely to
deter reasonable people from pursuing their rights.

Any action that is perceived to be retaliatory against an individual should be immediately

reported in accordance with the County Equal Employment Opportunity Complaint Procedure
{Section 4.05).

Section 4.06

4.07 The Americans With Disabilities Act (“ADA”)
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The County, in accordance with the Rehabilitation Act of 1973, Section 504, and the Americans
with Disabilities Act of 1990 (“ADA™), seeks to assure its employees that no individual will be
discriminated against in a county workplace due to a disability. Under the ADA, the term
disability means: "(a) A physical or mental impairment that substantially limits one or more
major life activities of an individual; (b) a record of such an impairment; or (c) being regarded as
having such an impairment." Simply having a disability does not ensure ADA coverage.

An “ADA Reasonable Accommodation” may be provided to qualified employees. What
constitutes a reasonable accommodation will vary from case to case depending on the needs of
the position and of the qualified employee. There is no guarantee that a reasonable
accommodation will exist for every situation.

The County seeks to ensure that individuals with a disability are hired and retained, and have
reasonable access to County owned and leased facilities, as well as facilities occupied by
providers under contract with the County to provide services.

ADA Reasonable Accommodation Request Procedure

The County’s ADA Reasonable Accommodation Request Procedure serves to verify the
existence of a disability and the need for an accommodation in testing, program accessibility, or
employment,

To request an ADA accommodation, the employee is required to contact Human Resources
(216-443-7190) to request a copy of the required forms. The forms need to be returned to
Human Resources, wheo will then contact the medical provider for verification of disability
information provided by the employce.

Upon receipt of the required medical information, Human Resources will engage the employee
in an interactive process to:

* Ascertain the individual's precise job-related limitations and how they can be

overcome with reasonable accommodation; and

» To identify potential accommodations and assess the effectiveness of each.
Human Resources, with input from the employee, department management and other necessary
professionals, will determine whether or not a reasonable accommodation may be fashioned, and
whenever possible, will recommend an appropriate accommodation. The appropriate
accommodation need not be the one desired by the employee.

Human Resources will forward a copy of their recommendation(s) to the Department Director.
Once the Director approves the recommendation, Human Resources will then inform the
employee. The Employment Relations Division will monitor the situation to ensure that the
agreed upon accommodation is achieved and maintained as long as required. Section 4.07

4.08 Religious Accommodation
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In accordance with federal and state laws and County policy, the County prohibits discrimination
on the basis of religion. The County provides reasonable accommodations for sincerely held
religious beliefs and/or practices unless doing so would impose an undue hardship on the
County. A reasonable religious accommodation is an adjustment to the work environment that
will allow an employee to comply with his or her religious beliefs, An employee seeking a
reasonable religious accommodation should initially approach their immediate supervisor to
discuss their request. If the employee is not satisfied with their supervisor’s response, the
employee can forward their request to Human Resources for review. Human Resources will
respond to the employee’s request within a reasonable time.

Section 4.08
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Section 5:

5.01 Application

All persons applying for original appointment to a position under the County shall complete and
file with Human Resources an “Employment Application Form”.

No applicant shall be required to disclose their religious or political affiliation or racial or ethnic
origin, except as necessary to gather equal employment opportunity or other statistics that, when
collected, will not identify any specific individual.

5.02 Examinations

Appointments and promotions for positions in the classified service are made according to merit
and fitness, which are evaluated through competitive examinations and/or other appropriate
mechanisms as determined by the Director of Human Resources. An examination may include
an evaluation of such factors as education, training, capacity, knowledge, manual dexterity, and
physical or psychological fitness. An examination may involve structured interviews,
assessment centers, work simulations, examination of knowledge, skills and abilities, and any
other acceptable testing methods.

5.03 Employment Eligibility Verification

In accordance with the Immigration Reform and Control Act of 1986, the County is committed
to employ only United Stafes citizens and aliens lawfully authorized to work in the United States.

Employees hired after June 1, 1987, are required to complete Section 1 of Form 1-9 Employment
Eligibility Verification and present documentation within three working days to Human
Resources to verify identity and employment eligibility.

Human Resources shall examine the documentation and, if satisfied, shall complete Section 2 of
Form I-9 to record information. The completed Form I-9 shall be retained for three years or for
one year past the employment of the individual, whichever is longer.
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5.04 Applicant Drug Testing

All final applicants tentatively offered a position under the County will be required to submit to
urinalysis to test for illegal drug use prior to final appointment. An applicant with a positive test
may not be offered employment for a period of one (1) year from the date of the positive test.
Applicants shall have an opportunity to submit medical documentation of legally prescribed
medications which may explain a positive test result.

NOTE: See Section 7.04 for more information on County drug/alcohol testing policies and
procedures.

5.05 Criminal Background Check

All outside applicants for employment may be required to submit to fingerprinting for a criminal
background check. A criminal background check may also be required for current employees
who are applying for certain types of positions under the County (e.g., positions working with
children or seniors). The County in its discretion may also periodically conduct criminal
background checks of current employees.

In addition to the performance of a criminal background check, all applicants for employment
are required to disclose whether they have been convicted of any of the following crimes:
+ Felonies (or under arrest for crime punishable as a felony);
* Crimes involving dishonesty, fraud, or theft (e.g., forgery, burglary, robbery, credit card
fraud, perjury, bribery, tax evasion);
o Crimes of moral turpitude (e.g., sex offenses, pandering, prostitution, importuning, public
indecency);

NOTE: Current employees are required to disclose if they are arrested for certain crimes. See
Section 13.07.

Conviction of a crime or a history of criminal convictions may prevent an applicant from being
offered employment. Determination of such action will be based on an analysis of the
responsibilities of the position and the nature and time frame of the conviction. Current
employees may also be subject to discipline, up to and including removal, pursuant {o Section 13
of this Manual, if a background check reveals a criminal conviction.
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5.06 New Hire Orientation / 1D Badges

All newly appointed employees are required to attend a general County employee orientation.
Newly appointed employees may also be required to attend additional employee orientations as
required by their respective department.

New employees will receive an identification badge from the County at no cost. Employees are
required to wear their identification badges at all times while on County property or County
business. It is the responsibility of the employee to contact their supervisor immediately if an
identification badge is lost, stolen or damaged. Employees are required to request a new badge
within five (5) working days. Employees will be charged a replacement fee to obtain a new
badge. Non-compliance with this Section could subject the employee to disciplinary action
under Section 13 of this Manual.
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5.07 New-Hire Probationary Period

All newly appointed employees to a non-bargaining, full or part-time classified position shall be
required to successfully complete a probationary period of no less than one hundred eighty (180)
calendar days, with its effective date beginning the date of appointment. No appointment is final
until the employee has satisfactorily served the probationary period. A probationary employee
may be removed or reduced at any time during the probationary period when, in the sole
judgment of the County, the employee’s fitness and/or quality of work are not such as to merit
continuation in the position. A probationary employee has no right to appeal the removal or
reduction under the Revised Code.

NOTE: The length of a probationary period for a part-time ¢mployce shall be determined in
accordance with Ohio Administrative Code Section 123:1-19-04.

A longer probationary period, not in excess of one (1) year, may be established for specific job
classifications. The Director of Human Resources may extend an employee’s probationary
period to allow additional time to review the employee’s performance. No extension may be
granted, however, if the extension would cause the total probationary period to exceed one (1)
year.

Probationary employees will be evaluated with respect to performance efficiency twice during
their probationary period. The first performance evaluation will be completed within thirty (30)
days of the conclusion of the first half of the probationary period. The second evaluation will be
completed within thirty days of completion of the probationary period, unless the employee is
given a probationary removal or reduction, in which case the final evaluation will be made at the
time of the removal or reduction. The final probationary evaluation shall state whether the
employee 1s to be retained, removed or reduced.

The following time shall not be counted as part of the probationary period:

+ Days spent on any unpaid leave of absence; or

e Days spent on a paid leave of absence for more than five (5) consecutive working

days.

The employee’s probationary period shall be extended by a number of days equal to the number
of days that are not counted as part of the probationary period. For example, an employee who
misses 10 consecutive working days on paid sick leave will have their probationary period
automatically extended for 10 working days.

NOTE: Probationary periods and probationary evaluation requirements for bargaining unit
employees are set forth in each applicable collective bargaining agreement.
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5.08 Performance Evaluation

Performance evaluations are an opportunity for management to assess work performance of
employees and to provide them with instructive feedback. Classified employees will be
evaluated with respect to performance efficiency on a schedule determined by the Director of
Human resources. Each evaluation shall measure the employee’s performance for the year
immediately preceding the evaluation date.

Each employee will be evaluated by their immediate supervisor. Upon completion of their
evaluation, the evaluator shall prepare a Performance Evaluation Form and review it with the
employee. The employee shall sign the evaluation to indicate that he or she has received a copy
of the completed form. The employee’s signature on the form does not indicate agreement with
its contents; it merely acknowledges receipt of the form. Refusal of the employee to sign the
form shall constitute waiver of the employee’s appeal rights outlined below.

Employees who disagree with their performance evaluation are entitled to prepare a rebuttal
statement that will be attached to their evaluation prior to placement in the employee’s personnel
file.

NOTE: Bargaining unit employees should refer to their collective bargaining agreement for
mformation on performance evaluations.
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5.09 Non-Bargaining Position Audits

Non-probationary, non-bargaining, classified employees who believe that their duties have
changed significantly and feel that their classification is no longer appropriate may request a
position audit.

An employee wishing to initiate a position audit shall submit their request in writing to the
Director of Human Resources. Upon receipt of the employee’s request, Human Resources shall
forward a Comprehensive Position Questionnaire (CPQ) to the employee for completion, The
CPQ will be accompanied by a cover letter and instructions for completing the CPQ. The cover
letter will also be sent to the employee’s Department Director.

The employee shall return the completed CPQ forms to Human Resources within thirty (30) days
of receipt. The employee may request in writing to the Director of Human Resources a onetime
extension of time in which to complete the CPQ. The deadline, however, may not be extended
beyond thirty (30) days after the original due date.

Human Resources will review all submitted information and will make a determination as to the
appropriate classification. To meet the classification criteria, an employee must perform the
mandatory duties stated in the classification function at least 20% of the time. Prior to rendering
a decision on the position audit request, Human Resources reserves the right to conduct an on-
site audit. Upon completion of their review, Human Resources will send results of the position
audit to the employee by certified mail to the address listed on the employee’s Request for
Position Audit Form with a copy to the Department Director. The employee has the right to
appeal the decision rendered by Human Resources. This must be done in writing to the
Cuyahoga County Human Resources Commission (HRC) within thirty (30) days of receipt of the
letter of notification from Human Resources.

NOTE: Employees may lose their appeal rights if their own negligence caused them o fail to
receive the position audit decision from Human Resources (i.e., failure to list correct mailing
address on Request for Position Audit Form or failure to sign for the certified letter).

If the position audit results in the employee being reassigned to a classification in a higher pay

range, the employee’s rate of pay shall be adjusted to either the minimum of the new pay range
or to the lowest step in the range which will reflect an increase of at least 5%, whichever is the

greater increase.

If the position audit results in the employee being reassigned to a classification in a lower pay
range, the employee’s rate of pay may be reduced.

If the position audit results in no change in the employee’s classification, but a change in the pay
range assignment of the classification, the employee will be adjusted to the same sfep i W
rage 55} SIS 0
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If the position audit results in the employee being reassigned to a classification in a higher pay
range, any salary adjustment will be computed retroactive to the beginning of the first pay period
following the date that the written request for the position audit was received by Human
Resources. If the position audit results in the creation of a new classification and/or pay range,
any salary adjustment will be effective the first pay period following approval of the new
classification and/or pay range by the County (i.e., not retroactive).

If, after conducting a position audit on an employee, Human Resources becomes aware of
similarly situated employees, it will reassign the other employees, effective the beginning of the
first pay period following the date that the decision was rendered on behalf of the employee that
had requested the audit. Similarly situated employees will not be entitled to retroactive pay
increases.

An employee may withdraw the request for a position audit at any time prior to a decision being
rendered. An employee may not request a position audit more than once in a twelve-month (12)
rolling period unless documentation acceptable to the Director of Human Resources is provided
at the time of the second request that the job has substantially changed since the date of the
completion of the previous audit.

An employee who has reccived a classification change pursuant to this Section is not required to
serve a new probationary period.

NOTE: Bargaining unit employees should refer to their collective bargaining agreement for
information on position audits.

Section 5.09 (2)
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5.10 Promotion

Promotions for positions in the classified service shall be made according to merit and fitness.
Competitive examinations or other appropriate mechanisms to determine merit and fitness shall
be utilized unless deemed impracticable by the Director of Human Resources.

Whenever a current employee is selected to fill a position which is in a higher pay range, the
employee will be adjusted to the minimum of the new pay range, or be placed on a step in the
higher pay range that reflects at least a five percent (5%) increase in his or her salary, whichever
is greater. At no time will an employee be eligible for promotion while serving a probationary
period.

5.11 Promotional Probationary Period

All newly promoted classified employees shall be required to successfully complete a
probationary period of one hundred eighty (180) days. The promotional probationary period
follows the same procedures as the New Employee Probationary Period (Section 5.07) with
regard to extension of the period, applicability of time spent on unpaid leave of absence and
evaluation. No promotion is final until the employee has served the probationary period.

If an employee accepts a promotion and is found to be unsatisfactory in the advanced position,
the employee shall be returned to the position from which the employee was promoted or to a
similar position. Upon such return, the employee’s salary shall be the same that the employee
was receiving prior to promotion, except for changes in pay range that may have occurred or any
step increase to which the employee would have been entitled in the lower classification,

Any employee failing a promotional probationary period shall have the right to appeal through
the Employee Complaint Procedure (Section 17.03) within five days following issuance of notice
of failure of probationary period. A probationary employee, however, has no right to appeal the
removal or reduction under the Revised Code.

5.12 Temporary Working Level (TWL)

————

A TWL pay adjustment may be granted when an employee is temporarily assigned a significant
amount of the duties of a position with a higher pay range for a minimum of a two (2) week
period, but not to exceed one (1) year.

The employee must meet the minimum requirements for the position in the higher pay range to
be granted a TWIL, pay adjustment. An employee that is granted a TWL pay adjustment will be
placed on a step that reflects at least a 5% increase in his or her salary, or the lowest step in the
higher pay range, whichever is greater.
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5.1 Lateral Class Change

A lateral classification change involves the movement of an employee, with the employee’s
consent, from one classification to another classification that is assigned to the same pay range or
to a pay range in which the step one rate is the same as the step one rate as the classification from
which the employee moves. An employee who accepts a lateral classification change will not
have their pay adjusted and will not be subject to a probationary period.

NOTE: The filing of a Request for Position Audit (Section 5.10) constitutes the employee’s
consent (o a lateral classification change should that be the ultimate decision at the end of the
position audit process.

S5.14 Demotion

A demotion is a reduction in rank or position to a classification which carries a lower salary
range than that previously held. A demotion shall only be made for one or more of the offenses
set forth in Section 13.08 of this Manual, except when the employee voluntarily agrees to a
demotion in writing.

An employee who is demoted will be placed on a step in the lower pay range which reflects at

least a 5% decrease in salary or be adjusted to the maximum of the pay range of the new
position, whichever is the greater reduction in salary.

5.15 Reduction

“Reduction” means a change of the classification held by an employee to one having a lower
base pay range, a change to lower step within a salary range with an accompanying diminution in
compensation, or any decrease in compensation for an employee. A reduction shall only be
made for one or more of the offenses set forth in the Section 13.08 of this Manual, except when
the employee voluntarily agrees to a reduction in writing.
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5.16 Resignation - Voluntary Termination of Employment

An employee may resign his or her employment with the County by submitting sufficient notice
to the Department or Human Resources. Upon receipt of an employee’s notice of Resignation,
the Director of Human Resources will confirm acceptance of the employee’s resignation o the
employee in writing. A resignation notice may not be rescinded by an employee after acceptance
by the Director, unless, in their sole discretion, the County accepts the employee’s request to
rescind.

Employees are requested, where possible, to provide fourteen (14) days advance written notice
of their intended resignation.

A7 Removal — Involuntary Termination of Employvment

n

Removal is an involuntary termination of County employment. A removal shall only be made
for one or more of the offenses set forth in Section 13.08 of this Manual. Employees who are
removed may appeal the removal to the HRC or in accordance with the terms of their collective
bargaining agreement (See Section 13.12 of this Manual for more information regarding an
employee’s right to appeal a removal action.)

S.18 Layoffs

County employees in the classified service may be laid off whenever a reduction in force is
necessary due one or more of the following reasons:
o Lack of funds;
s Lack of work: or
¢ The abolishment of positions as a result of reorganization for the efficient operation
of the County, for reasons of economy, or for lack of work.

Whenever it becomes necessary for the County to reduce its workforce, the County shall lay off
employees or abolish their positions in accordance with the Revised Code and the administrative
rules promulgated thereunder. Employees should refer to the applicable Ohio Revised Code and
Ohio Administrative Code sections for detailed information regarding retention points, order of

layoff, displacement rights and reinstatement rights.

NOTE: Bargaining employees should refer to their respective collective bargaining agreement
for information regarding to layoffs.
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5.19 Disability Separation

An employee who is unable to perform the essential job duties of his or her position due to a
disabling illness, injury or condition may be disability separated. A disability separation may be
voluntary or involuntary.

Lligibility
An employee is eligible for disability separation if both of the following conditions are met:
1. The employee is unable to perform the essential job duties of his or her position due to a
disabling iliness injury or condition; and
2. The employee has exhausted all of his or her paid sick leave and applicable unpaid leave.

When the employee does not dispute his or her inability to perform the essential job duties of his
or her position due to a disabling illness, injury or condition, the disability separation process is
considered “voluntary” and the following conditions apply:

¢ The County may grant the employee’s request for voluntary disability separation
or may require the employee to submit to a medical or psychological fitness for
duty examination with a physician chosen by the County, If the examination
supports the employee’s request, the County shall grant the employee’s request.
If the medical examination does not support the employee’s request, the County
will not approve the request.

° Anemployee who is granted a voluntary disability separation waives his or her
right to a pre-separation hearing and to any appeal of the decision to approve his
or her request.

* An employee who is granted a voluntary disability separation shall retain the right
to be reinstated to his or her position for two (2) years from the date that the
employee is no longer in active work status due to a disabling illness, injury or
condition. An employee may submit a written request for reinstatement from a
voluntary disability in accordance with the procedure established below,

When there is a dispute between the County and the employee as to the employee’s ability to
perform the essential job duties of his or her position, the disability separation process is
considered “involuntary” and the following conditions apply:

e The County must have substantial credible medical evidence of an employee’s
disabling iliness, injury or condition (e.g., a fitness for duty examination finding the
employee unfit for duty).

¢ The County must determine that the employee is unable to perform any of his or her
essential job duties.

e The County will institute a hearing prior to involuntarily disability separating an
employee. The employee shall be provided writien notice at least seventy two (72)
houts in advance of the hearing. 1f the employee does not waive his or her right to
the hearing in writing, the hearing shall go forward and the employee has the right to
examine the County’s evidence of disability, to rebut that evidence, and to present
testimony and evidence on his or her own behalf.
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o Ifthe County determines, after weighing the testimony presented and evidence
admitted at the pre-separation hearing, that the employee is unable to perform his or
her essential job duties, then the County shall issue an involuntary disability
separation order.,

s An involuntarily disability separated employee shall have the right to appeal in
writing to HRC within ten (10) days following the date the order is served.

¢ Anemployee shall have the right to request reinstatement to his or her position for
two (2) years from the date of separation.

Reinstatement

An employee on disability separation may make a written request to the County for reinstatement
from the separation. An employee may not make a first request for reinstatement until three (3)
months from the date the employee was no longer in active work status. The County shall notify
the employee of its decision to approve or deny the reinstatement request no later than sixty (60)
days after it receives the employee’s written request. The employee shall not make subsequent
requests for reinstatement more than once every three (3) months from the date the employee is
notified of a reinstatement denial.

An employee is not eligible for reinstatement if the request occurs Jater than two (2) years
from the date that the employee was no longer in active work status due to the disabling
illness, injury or condition.

NOTE: For purposes of reinstatement under this Section, the date of separation is the date in
which the employee was no longer performing active work status due to the disabling illness,
injury or condition, If an employee attempts to return to work but fails to perform the essential
job duties for six (6) consecutive months, the employee’s effective date of separation does not
change.

An employee’s request for reinstatement shall be accompanied by substantial, credible medical
evidence that the employee is once again capable of performing the employee’s essential job
duties. Upon receipt of this evidence, the County shall either reinstate the employee or require
the employee to submit to a medical or psychological fitness for duty examination. If the County
determines that the employee is unable to perform his or her essential job duties, the County will
institute a pre-reinstatement hearing,

An employee shall be provided written notice at least seventy two (72) hours in advance of the
pre-reinstatement hearing. If the employee does not waive the right to the hearing, then at the

hearing the employee has a right to examine the County’s evidence of continuing disability, to
rebut that evidence, and to present testimony and evidence on his or her own behalf.

If the County finds the employee incapable of performing essential duties, the County will not
reinstate the employee. The employee will be notified of this decision in writing and shall have
the right to appeal in writing to HRC within thirty (30) days of receiving the decision.
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If the County determines that the employee is to be reinstated, the employee has a right to be
assigned to a position in the classification the employee held at the time of disability separation.
If the classification the employee held at the time of disability separation no longer exists or is no
longer utilized by the County, the employee shall be placed in a similar classification, If no
similar classification exists, or if the employee no longer meets the minimum qualifications, the
employee may laid off in accordance with the Ohio Revised Code or in accordance with an
applicable collective bargaining agreement.

County employees who are unable to perform the essential job duties of his or her position on a
permanent basis due to a disabling illness, injury or medical condition, may be eligible for
disability retirement through QPTERS. Employees must contact OPERS to initiate the disability
retirement process. If the employee has been granted disability benefits by OPERS, the
reinstatement requirements of this Section may apply for up to five years.

NOTE: If the employee has been granted disability benefits by OPERS, the reinstatement
requirements of this Section may apply for up to five years. See Section 5.20 of this Manual for
more details.
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5.20 Disability Retirement

County employees who are unable to perform the essential job duties of his or her position on a
permanent basis due to a disabling illness, injury or medical condition, may be eligible for
disability retirement through OPERS. Employees must contact OPERS to initiate the disability
retirement process. Contact information for QPERS can be found in Section 11.06 of this

Manual.
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Section 6:

WORKWEEK AND HOURS/

6.01 Compliance with the Fair Labor Standards Act (FLSA)

The FLSA is a federal law which requires that certain employees be paid at least the federal
minimum wage for all hours worked and overtime for all hours worked over forty (40) hours in a
workweek. It is County policy to comply with all requirements of the FLSA. In accordance
with this policy, all positions with the County are categorized as either “non-exempt” or
“exempt” based on the nature of the positions:

e Non-Exempt Employees — Non-exempt employees receive compensatory time or
overtime for time worked beyond forty (40) hours in a workweek.

e Exempt Employees — Exempt employees do not receive compensatory {ime or
overtime for time worked beyond forty (40) hours in a workweek. Subject to the
provisions of 6.08 of this Manual, however, exempt employees may be eligible to
receive exchange time for time worked beyond (40) hours.

An employee who believes that he or she has been improperly categorized as exempt or his or
her paycheck has been improperly docked may file a complaint in accordance with the County
FLSA Complaint Process (Section 17.02). If the County determines that the employee has been
improperly categorized or docked, the employee will be re-categorized and/or reimbursed.
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6.02 Attendance Records

Human Resources utilizes two methods for capturing time worked by employees: (1) timesheets
— including paper and electronic forms; and (2) automated time recording system. The following
attendance records policies and procedures are established pursuant to principles of public
accountability. Attendance records are public records.

Each employee is generally required to record or clock his or her time at the moment of arriving
to commence work and departing for the workday. Supervisors will arrange for a sign in/out
procedure to be in place for all employees who are required to report directly to a worksite away
from the location where the normal sign infout procedure takes place. The employee, however,
is solely responsible for accurately completing and signing his or her own timesheet.
Falsification of a timesheet is grounds for discipline, up to and including removal.

Employees who do not report to work on time are in violation of the Attendance Control Policy
(Section 14.03). When an employee is tardy without approved leave (i.e., sick/vacation/FMLA),
the time taken will be without pay and will be cumulative toward the employee AWOL hours
(see Section 14.02).
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6.03 Timesheet Recordkeeping

Timesheets (paper or electronic) are to be used to record reasons for absences and additional
hours worked which qualify for overtime, compensatory time and/or exchange time. Timesheets
will include the following codes for all the various possibilities for absences:

Reason for Absence Timesheet | Policy Manual
Code Section
Abbreviated Work Day AWD 1.06
Absent w/out Official Leave AWOL | 14.02
Compensatory Time Leave CT 9.04
Court/Jury Duty/HRC Leave CL 9.07
Exchange Time Leave ET 9.05
Extended Unpaid Sick/Medical Leave LOA | 9.09
FMLA Leave FMLA 8
Holiday H 6.09
Holiday w/out Pay HX N/A
Leave Donation SLD 9.08
New-Hire Administrative Leave ALX 9.09
Paid Administrative Leave AL 13.09
Paid Military Leave ML 10.01
Personal Day PD N/A ]
Personal Leave of Absence | LOA | 9.09
SickLeave s 9.03/9.06
Suspension w/out Pay SUSX 13.09
Suspension w/Pay SUS 13.09
Unpaid Military Leave MLX 10.02
Vacation Leave ) i 9.02
Voluntary Work Reduction VWR 6.06
Worker’s Compensation Leave w/out Pay WCX 12.04

Each employee is responsible for ensuring that the employee has adequate available leave
time when requesting/claiming leave time on his or her timesheet. Employees who claim
leave time that they do not have will be considered AWOL for the claimed period of time

(See Section 14.02).

Employees shall adhere to the following procedure for accurately completing their timesheet:

e Accurately record the time they began work and the time that they ended working for
each regular working day;

¢ Determine the number of hours and minutes worked each day (only if utilizing paper
timesheet);

e Convert the time worked or time off to a decimal (only if utilizing paper timesheet);
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o Iftime worked is less than the scheduled workday, note the hours off and indicate the
reason for the absence (only if utilizing paper timesheet);

» Add the weekly regular, overtime, compensatory and exchange hours for each week to
reflect in the breakdown of hours worked on the timesheet (only if utilizing paper
timesheet); and :

e Sign or electronically submit the timesheet to indicate their confirmation of the times
noted as the arrival and departure for each day.

The sum of work time, authorized leave and time without pay shall not exceed the amount of
time an employee would have been regularly scheduled to work in any day, unless
overtime/compensatory time/exchange time was required and authorized by the
supervisot/department head.

Upon the validation of the timesheet by the employee, the supervisor shall review the timesheet
to certify that the employee rendered the time indicated on the timesheet. Supervisors are
accountable for their employees® whereabouts at all times. If the supervisor is satisfied that the
employee’s timesheet accurately reflects the employee’s attendance for the week, the supervisor
shall sign or electronically submit the timesheet to reflect the authorization of hours to be paid.

Upon the completion and validation of timesheets, the supervisor (or designee) must ensure that
signatures by each employee and the supervisor are included. All completed timesheets must be
forwarded on a weekly basis to the appropriate payroll administrator for record keeping and
processing.

Falsification of a timesheet by an employee or a supervisor is a violation of the County’s
Discipline Policy (Section 13), which may result in disciplinary action, up to and including
removal from County employment.
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6.0 Automated Time Recordkeeping

The second method for time recording utilized by the County is by automated time recording
mechanism (e.g., Timelink). The automated payroll system is a precise measure of time and
attendance which is based upon keypunches and/or card swipes. No grace period exists for
employees who utilize the automated time recording mechanism. Therefore, should an employee
key or swipe in after their scheduled time to work or before thetr scheduled shift ends, the system
will note the late arrival or early departure and accordingly dock the earnings of the employee.

Employees who utilize the automated time recording mechanism must do so at their assigned
worksite. It is the responsibility of each employee to punch in at the start of the shift and out at
the conclusion of the shift. Early arrivals and late departures will not be counted as overtime
unless previously approved by a supervisor.

Under no circumstances may an employee swipe/key another employee in at the beginning
of a shift or out for the end of a shift. Violation of this provision may result in disciplinary
action, up to and including removal.
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6.05 Standard Workweek and Hours

The normal workweek for full-time County employees is five (5) days per week, usually
Monday through Friday. The normal workday is from 8:30 a.m. to 4:30 p.m., with a paid lunch
period in accordance with Section 6.07 of this Manual. The normal workweek and standard
hours of work may vary based on operation needs, and/or in cases of 7-day/24-hour-a-day
operations or in situations covered by a collective bargaining agreement.

NOTE: A non-exempt employee may not work beyond the standard hours of work so as to
exceed the normal forty-hour workweek without prior authorization by the employee’s
supervisor.

In the case of unexcused absences or absence without approved leave, the time missed will be
without pay and will be recorded as AWOL pursuant to Section 14.02.
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6.06 Flextime / Reduced Work Hours

Department Directors, in their sole discretion, may authorize employees to participate in
flextime. Those authorized to participate in flextime are required to comply with all other
policies and procedures, including, but not limited to, the requirements of this Section and the
Attendance Control Policy (Section 14). Participation in flextime does not eliminate any of the
work rule requirements mandated in this Manual. Department Directors, in their sole discretion,
may revoke the offer of flextime at any time.

NOTE: No flextime options permit employees to work before 7:00 a.m. or beyond 6:00 p.m.
unless absolutely necessary for County operations.

Ilextime Options
OPTION A — Core Hours
e Permits employees to choose, on a day to day basis, a work schedule beginning as early
as 7:00 a.m. and as late as 10:00 a.m.
s An employee’s workday will end eight (8) hours from the time they arrive.
All employees are required to be present during the “core hours” of 10:00 a.m. to 3:00
p.m.

OPTION B - Four (4) Day Work Week
e Permits employees to work four (4) ten (10) hour days,
¢ Directors and Division Managets are excluded from participation in this Option.
« Department heads may select from three different plans for reallocating the number of
workdays from five (5) to four (4) days:

o Plan 1 - Department as a whole operates four days. All employees are scheduled
to work the same days (i.e., Monday through Thursday; Tuesday through Friday
or Thursday through Sunday).

o Plan 2 - Department operates five (5) days a week with each employee working
only four days — days off are staggered among teams of employees.

o Plan 3 - Department operates seven days a week, cach employee working four
days — schedule alternates as necessary.

o Holiday Scheduling - Employees on the four (4) day work week will revert to a five (5)
day, eight (8) hour schedule during each week in which a holiday occurs

OPTION C - Selected Daily Work Hours

e Employee may select a different number of work hours each day.
Total selected hours must equal forty (40) hours each workweek.
No less than five (5) hours or more than ten (10) hours may be worked in one day.
This plan may include Saturday as a workday.
Holiday Scheduling — Employees who are on selected daily work hours will revert to a
five (5) day, eight (8) hour schedule during each week in which a holiday occurs.
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Voluntary Work Reduction | Timesheet Code: VWR]
Department Directors, in their sole discretion, may authorize employees to participate in a
voluntary work reduction program. A voluntary work reduction involves a decrease in an
employee’s amount of hours worked. Those authorized to participate in a voluntary work
reduction program are required to comply with all other policies and procedures, including, but
not limited to, the requirements of this Section and the Attendance Control Policy (Section 14).
Participation in a voluntary work reduction program does not eliminate any of the work rule
requirements mandated in this Manual. The Department Director, in their sole discretion, may
revoke the offer of a voluntary work reduction program at any time.

NOTE: Exempt employees who participate in a voluntary work reduction program shall not be
eligible to accumulate exchange time. '

Cost Savings Days

In their sole discretion, the County may establish mandatory or voluntary cost savings programs
in accordance with the authority granted by the Revised Code. A cost savings program involves
the taking of unpaid cost savings days (“furlough days”) by County employees.
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6.07

Lunch / Breaks

Unless otherwise specified in a collective bargaining agreement, County employees will receive
a one-hour paid lunch period. In addition, County employees may receive two paid rest breaks
of fifteen (15) minutes in duration. All rest breaks and lunch periods are to be scheduled by the
employce’s immediate supervisor based on the operational needs of their unit and in accordance
with the following provisions:

One rest break shall be taken in the first half of the work day and one shall be taken in
the second half of the work day;

Rest breaks shall not abut the end or beginning of the lunch period;

Rest breaks and lunch periods cannot be used to make-up tardiness or quitting early.
For example, an employee who is scheduled to end his or her day at 4:30 may not
leave for the day at 3:30 p.m. and take his or her lunch from 3:30 to 4:30 p.m.; and
An employee must return to work after a lunch period for that period to be considered
a hunch period. For example, an employee may not take his or her lunch period from
12 p.m. to 1 p.m. and then take sick leave from 1 p.m. until the end of the day. The
employee will be required to use his or her own leave time to cover the period from
12 pm. to 1 p.m. If, however, the employee only used sick leave from | p.m. until 2
p.m. and returned to work for the remainder of the day, the 12 p.m. to 1 p.m. period
would be considered a proper lunch period.
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6.08 Overtime, Compensatory Time and Exchange Time

(Accrual)

The acerual and use (See Sections 9.04 and 9.05) of all overtime/compensatory
time/exchange time must be prior approved by an employee’s supervisor.

Employees are not permitted to accrue or use compensatory time or exchange time without
prior approval by the employee’s supervisor

Compensatory Time / Qvertime

In accordance with Section 6.01 of this Manual, employees in non-exempt positions who are
required to or are granted prior authorization {o work beyond forty (40) hours in a work
week shall accrue compensatory time at a rate of one and one-half (1 ¥z) hours for every hour
worked beyond forty (40) hours. It is incumbent upon management (including front-line
supervisors) to direct their unit operations and/or employee workload so that non-exempt
employees do not perform unscheduled work that results in overtime or compensatory time
liability. It is the duty of unit management to exercise control so that work is not performed by
non-exempt employees outside of their normal scheduled work hours unless the additional work
time has been authorized.

To avoid overtime or compensatory time liability, a supervisor may direct a “temporary schedule
change” within the same workweck so that a non-exempt employee’s hours in a paid status
within the workweek do not exceed forty hours. For example: Employee (a non-exempt
employee) has a typical M-F, 8:30 - 4:30 schedule. The supervisor asks Employee to stay 2 hours
late on Wednesday to finish a critical project. If Employee works the remainder of the standard
work schedule through the end of the week, Employee will have worked 42 hours, and shall be
entitled to overtime or compensatory time for the additional 2 hours. To avoid the overtime or
compensatory time liability, the supervisor may direct Employee to work two fewer hours on
Thursday or Friday of the same week to maintain the employee’s work week at the standard forty
hours. The extra time worked and the reduced work hours must be within the same week
(Sunday to Saturday) in order for a temporary schedule change to be effective to avoid
unnecessary overtime or compensatory time liability.

NOTE: A “temporary schedule change™ is a separate and distinct concept from a flexible work
schedule (Section 6.06). A temporary schedule change must be pre-approved by an employee’s
supervisor and does not constitute a permanent change to an employee’s regular work schedule.
Non-exempt employee’s who work beyond their regular work schedule without prior
authorization may be subject to disciplinary action, up to and including termination of
employment. A supervisor shall only approve a “temporary schedule change” as a means to
avoid overtime or compensatory time liability in extraordinary situations in which a non-exempt
employee is required to work additional hours on a particular day during a workweek.
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Supervisors must ensure that the employees for whom they sign timesheets understand and
comply with the policy on non-exempt overtime/compensatory time. Employees who do not
comply with the policy and proceed to work unauthorized overtime should be counseled, the
discussion should be documented, and progressive discipline should be initiated with Human
Resources for further violations. Supervisors who do not regulate their employees’ work hours
may also be subject to disciplinary action.

The maximum amount of compensatory time a non-exempt employee may accrue is two hundred
forty (240} hours, unless the employee works in a public safety, emergency response position, in
which case the maximum is four hundred eighty (480) hours. Employees who have accrued
unused compensatory time up to these limits will be paid overtime on a time and one-half basis
for all additional overtime worked.

Accrued compensatory time may be used in accordance with Section 9.04 of this Manual.
At the sole discretion of the County, non-exempt employees may be paid overtime on a time and
one-half basis in lieu of accrual of compensatory time.

Lxchange Time
Employees in overtime-exempt positions may receive exchange time on an hour-for-hour basis

for time worked beyond forty (40) hours in a work week, provided the following:

e 'There is a compelling, extraordinary reason for the exempt employee to be required to
stay beyond normal working hours — staying to finish up normal assignments does not
qualify;

o There is a “meeting of the minds” between the exempt employee and the supervisor -
the employee must either be required to work the overtime or be granted prior
authorization by their supervisor to work the additional hours; and

e The required or authorized increment of additional time is greater than one-half hour
per day of required additional time.

After the initial half-hour period is acerued, exchange time is accrued in increments of one-
minute. The maximum balance of exchange time an exempt employee may maintain is forty
(40) hours.

Accrued exchange time may be used in accordance with Section 9.05 of this Manual.
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6.09 Holidays | Timesheet Code: H|

All County employees are entitled to eight (8) hours of holiday pay for:

New Year’s Day Columbus Day

Martin Luther King Day Veterans Day
President’s Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

Labor Day

In the event that any of the aforementioned holidays falls on Saturday, the Friday immediately
preceding shall be observed as the holiday. In the event that any of the aforementioned holidays
fall on Sunday, the Monday immediately following shall be observed as the holiday.

NOTE: Bargaining unit employees should refer to their respective collective bargaining
agreement for applicable provisions on holidays and holiday pay.

If the employee’s work schedule is other than Monday through Friday, he or she is entitled to
holiday pay for holidays observed on the employee’s day off regardless of the day of the week
on which they are observed.

An employee in a non-exempt position who is required to work on a day designated as holiday
by this Section shall be entitled to pay for such time worked at overtime rates in addition to his
or her regular pay. An employee in an exempt position who is required to work on a day
designated as a holiday shall be entitled to exchange time on an hour-for-hour basis for all hours
worked in addition to their regular pay.

Temporary employees are not entitled to holiday pay. Part-time/permanent employees are
entitled to holiday pay for a portion of the holiday based on the number of hours that they are
regularly scheduled to work on the day that the holiday falls.

Employees who are in an unpaid status on the regular work day immediately preceding or
following the holiday are not eligible for holiday pay.
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6.10 Pavyroll System

The County’s compensation schedule is based on a two-week or eighty-hour (80) pay period,
which begins on Sunday morning and ends on Saturday night. Paychecks are distributed on
Friday’s of pay weeks.

6.11 Payroll Deductions

There are two types of payroll deductions that the County shall be authorized to make from
employee wages:

Mandatory
¢ Federal, state and local withholding taxes
Ohio Public Employees Retirement System (OPERS)
Garnishments
Court ordered child or spousal support
Medicare portion of Social Security for employees hired after April 1, 1986
Union dues / Fair Share Fees

e 9 3 2 @

Voluntary: Employees may authorize deductions from wages for (these options are
subject to change periodically at management’s discretion):
s Benefit selections
Charity Choice contributions
RTA bus passes and vehicle parking, subsidized monthly
Purchase of prior Ohio service time (contact QPERS @ 614-466-2085)
Deferred compensation contributions
o County Commissioners Association of Ohio Deferred Compensation
Program (800-423-3699)
o Ohio Public Employees Deferred Compensation Program (877-644-6457)
e (Credit union deductions
o Cleveland Postal Employees Credit Union (located in basement of County
Administration Building — 443-7290)
o United Telephone Credit Union (440-333-6366)

Employees interested in taking advantage of any of these voluntary deductions should contact
the Payroll Division at (216) 443-7380 for more information.

ecTiony . 3
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6.1 Direct Deposit Program

In licu of paper paychecks, the County can electronically transfer net pay into an employee’s
checking or savings account at the financial institution of the employee’s choice. Employees
interested in participating in the Direct Deposit Program should contact the Payroll Division at
(216) 443-7380 for more information or complete a Direct Deposit Authorization Form on the
MyHR website and submit it to the Payroll Division.

6.13 Savings Programs

Employees of the County may be eligible to patticipate in various savings programs through
payroll deduction, including:

o Deferred compensation investment; and

¢ Credit union savings accounts.

Employees interested in any of these programs should contact the Payroll Division at (216) 443-
7380 or refer to the County intranet for more information.

6.14 Pavment Upon Separation from Employment with
County

Compensation for accrued vacation leave and compensatory time will be included in the last
paycheck.

No employee shall be paid for any unused sick leave upon termination of employment, except
that, upon retirement, an employee with ten (10} or more years of service may receive cash
payment for one-fourth (1/4) the value of the accrued, but unused sick leave credit, not to exceed
240 hours (30 days).
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Section 7: |

WORKPLACE WELLNESS

7.01 Drug-Free Workplace

The County is committed to maintaining a drug-free workplace. All County employees are
required to abide by the County Drug Free Workplace Policy. Employees who abuse alcohol
and other controlled substances or who use illegal drugs violate this policy and undermine the
County’s goal of providing responsible and professional service to the public. Employees who
violate the County’s Drug Free Workplace Policy are subject to discipline up to and including
removal,

All individuals who have received a job offer with the County are required to submit to a test for
alcohol and/or illegal drugs pursuant to Section 5.04 of this Manual. Current employees may be

tested pursvant to the County Fitness for Duty Program (Section 7.04) when there is a reasonable
suspicion of impairment or post-accident.

Employees whose jobs require them to possess a commercial driver’s license (CDI) and who
drive vehicles for which testing is required under Federal regulations are also subject to alcohol
and drug testing pursuant to Federal law.

In addition, since early identification and treatment are safeguards to job investment for both the
County and its employees, employees who have a substance abuse problem are encouraged to
voluntarily seek treatment,
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7.02 Smoke-free Workplace

The County passed a resolution approving a smoke-free workplace policy effective August 1,
1994. 1t provides (in relevant part) that:

“...Be it further resolved that smoking will be strictly prohibited within all areas
of County owned or leased buildings including: offices, hallways, entrance
ways, lobbies and waiting areas, reception areas, rest rooms, cafeterias, snack
bars, elevators, stairwells, meeting and conference rooms, kitchen areas, parking
garages and areas immediately adjacent to any entrances...”

Furthermore, the Revised Code prohibits smoking in any “public place” or “place of
employment”, including any place adjacent to locations of ingress or egress to the public
place or place of employment.

NOTE: Smoking is also prohibited in all County vehicles (See Section 16.03). }

An employee wishing to report a violation of this Section should:

e If the violation is occurring on County-owned property or is being committed by a
County Employee — contact Protective Services at (216) 443-2141 or 1-888-81-
HELPU (43578).

e Ifthe violation is occurring on non-County-owned property by a non-County
employee (i.e., County-leased property) — contact the Ohio Department of Health
Smoking Ban Hotline at
1-866-559-OHIO (6446).

In addition to the penalties proscribed by the Revised Code, employees of the County who
violate this section may be subjected to discipline, up to and including removal.
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7.03 Employee Assistance Program (EAP)

Employee Assistance Program (EAP) services assist County employees with resolving personal
and family related problems which adversely affect work, relationships, and quality of life. EAP
services also help identify and alleviate obstacles to maintaining good mental and personal
health.

Participation in the program may be mandated by Management with approval from Human
Resources or voluntary and is available to all employees, their family members and County
retirees. The County pays all costs refated to EAP enrollment. EAP services include:

o Assessment of problem areas;

e Counseling, if necessary; and

e Referral to additional support services for more comprehensive treatment.
If extended treatment or counseling is required, an employee’s health plan may cover most costs.

All communications with the EAP are confidential and employees who participate are assured
that their job, future, and reputation will neither be jeopardized nor benefited by utilizing the
EAP program. It is the responsibility of the employee to follow through with referrals for
assessment of a problem and to follow recommendations of the diagnostician or counseling
agent. '

Employees interested in using the EAP services or who have questions regarding the
program should contact Human Resources or the County’s EAP provider:
Ease@Work
(216) 241-EASE (3273) or (800) 521-3273
www.easeatworl.com/EASEy
Username: COUNTY
Password: EASE
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7.04 Fitness for Duty — Drug and Alcohol Testing

In accordance with its Drug Free Workplace Policy, the County has established the following
Fitness for Duty/Drug and Alcohol Testing Program.

NOTE: Bargaining unit employees should refer to their collective bargaining agreement for
information regarding drug and alcohol testing.

Reasonable Suspicion
If a supervisor or Department manager/Director has a reasonable suspicion that an employee
may be under the influence of drugs and/or alcohol, the supervisor shall immediately:
e If during regular business hours (8:30 a.m. - 4:30 p.m.), contact the Fitness for Duty
Coordinator at 216-443-7630.
e Ifbefore or after regular business hours, contact the Protective Services Division at (216)
443-2141

The Fitness for Duty Coordinator will come to the worksite and perform an evaluation of the
employee. If the Fitness for Duty Coordinator, in consultation with Department management,
determines that a drug and/or alcohol test is appropriate, the employee’s immediate supervisor
and another member of Department management will be required to sign a Reasonable Suspicion
Form.

The employee will then be asked whether he or she is willing to submit to a drug and/or alcohol
test. If the employee refuses, the employee will be treated as having tested positive and will be
referred to and disciplined in accordance with the Fitness for Duty Program (see below).

If the employee agrees to the drug and/or alcohol test, he or she will be escorted by either the
Fitness for Duty Coordinator or a Protective Services representative to an approved testing site,
[f the employee leaves the testing site at any point prior to being tested, the employee will be
treated as having tested positive and will be referred fo and disciplined in accordance with the
Fitness for Duty Program (see below). Upon conclusion of the test, the Fitness for Duty
Coordinator will determine whether the employee will be taken back to their worksite or to their
residence. The leave status of the employee during this period of time will be determined by the
County in light of the particular circumstances of each case.

If the employee’s test results are positive, the employee will be referred to and disciplined in
accordance with the Fitness for Duty Program (see below). If the ecmployee’s test results are
negative, the investigation will be closed by the Fitness for Duty Coordinator.
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Post-Accident

Employees involved in a vehicle accident as defined under Section 16.04 of this Manual, must
follow the reporting procedures outlined in that Section. Upon being notified of a vehicle
accident by the employer’s supervisor and/or Protective Services, the Fitness for Duty
Coordinator will consult with the appropriate parties and determine whether a drug and/or
alcohol test is appropriate.

If the Fitness for Duty Coordinator determines that a drug and/or alcohol test is appropriate, the
Fitness for Duty Coordinator or a representative from Protective Services will meet the employee
at the accident site and take him or her directly to an approved testing facility. If the employee
needs (o seek immediate medical attention, the Fitness for Duty Coordinator will attempt to
contact the medical facility where the employee seeks treatment in order to arrange for a drug
and/or alcohol test of the employee.

If the employee refuses to submit to the test or leaves the testing site at any point prior to being
tested, the employee will be treated as having tested positive and will be referred to and
disciplined in accordance with the Fitness for Duty Program (see below). Upon conclusion of
the test, the Fitness for Duty Coordinator will determine whether the employee will be taken
back to his or her worksite or residence. The leave status of the employee during this period of
time will be determined by the County in light of the particular circumstances of each case.

If the employee’s test results are positive, the employee will be referred to and disciplined in
accordance with the Fitness for Duty Program (see below). If the employee’s test results are
negative, the investigation will be closed by the Fitness for Duty Coordinator.

Employees involved in a non-vehicle related accident on work time may be required to submit to
a drug and/or alcohol test pursuant to the County’s Workers” Compensation Procedures (Section
12.02). The results of the drug and/or alcohol test, or the employee’s refusal to submit to the test
may affect the employee’s eligibility for compensation and benefits pursuant to Revised Code
Section 4123.54 and Chapter 4121 of the Revised Code and will subject the employee to the
provisions of the County’s Fitness for Duty Program (see below).

Commercial Driver License

In accordance with rules issued by the U.S. Department of Transportation (49 C.F.R. 382), the
Ohio Department of Transportation (Section 4506 of the Ohio Revised Code) and the County’s
Drug-Free Workplace Program, employees who are required by the County o have a
Commercial Driver License (CDL) are subject to drug and alcohol testing.
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Fitness for Duty Program

New-hire probationary employees are not eligible to participate in the Fitness for Duty Program.
If a new-hire probationary employee tests positive for drugs or alcohol under any of the above-
cited testing procedures, he or she will be immediately removed from employment with the
County.

All non-new-hire probationary employees who test positive for drugs and/or alcohol pursuant to
a “reasonable suspicion” or “post-accident™ test will be offered a chance to enroll in the Fitness
for Duty Program. If the employee declines to enroll in the Program, he or she will be removed
from their employment with the County based on the positive test. If the employee enrolls in the
program, they will be required to sign a “last chance agreement”.

Employees enrolled in the Fitness for Duty Program will be required to submit to intensive
outpatient treatment through the County’s EAP. Employees who refuse or neglect to seek
treatment will be in violation of the terms of their Fitness for Duty Agreement and will be
removed from employment with the County. The employee will also be subject to random
drug/alcohol tests for the duration of the two-year (2) program. If the employee tests positive for
drugs and/or alcohol at any time during that two-year (2) period or refuses to submit to a random
test, the employee will be considered in violation of his or her last chance agreement and will be
removed from employment with the County. If the employee complies with all requirements of
the program and does not test positive during the two-year (2) period, he or she will return to
regular status.

An employee who is concerned about a substance abuse problem may voluntarily enroll in the
Fitness for Duty Program at any time. Employees who voluntarily enroll, however, will not be
required to sign a “last chance agreement” unless they test positive for drugs or alcohol while in
the progranm.

An employee whose performance is below standard or who has violated a work rule cannot
avoid discipline by enrolling in a treatment program or by enrolling in the Fitness for Duty
Program.
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7.05 Fitness for Duty — Physical and Mental Health

The County may require that an employee submit to medical or psychological examinations for
purposes of determination of the employee’s fithess for duty. If a Department Director, in
consultation with Human Resources, determines that an employee’s behavior and/or condition
warrants a Fitness for Duty Examination, the Department Director shall complete a Medical
Examination Request Form and submit it to Human Resources. Upon receipt of the Examination
Request Form, the employee will be scheduled for an examination with an appropriate licensed
practitioner. The employee will be notified of the date and time of their examination. At the
sole discretion of the Director of Human Resources, the employee may be placed on paid
administrative leave pending the results of the examination. The employee will be required to
adhere to all requirements of employees on paid-administrative leave (see Note Box on p. 101).

An employee’s refusal to submit to an examination or the unexcused failure to appear for an
examination amounts to insubordination, which may result in discipline, up to and including
removal. Anemployee will be responsible for the costs associated with an unexcused failure to
appear at a scheduled examination.

Upon completion of the examination, the County will receive a report outlining the physician’s
opinion regarding the employee’s fitness for duty. The employee will also receive a copy of the
physician’s report unless the physician determines that the disclosure of the information is likely
to have an adverse effect on the employee, in which case the information shall be released to a
physician, psychiatrist, or psychologist who is designated by the person or by the person's legal
guardian, If the physician determines that the employee is fit for duty, the employee shall return
to work on the day immediately following the day they are notified of the physician’s findings or
as soon as practicable. Failure to return to work will subject the employee to discipline pursuant
to the Attendance Control Policy (see Section 14.03).

If the physician determines that the employee is not fit for duty, the employee will not be
returned to work and will be taken off paid administrative leave and will be required to use their
accrued paid Jeave (sick, vacation, exchange time, and/or compensatory time) or go on an unpaid
leave in accordance with Section 9.09 of this Manual. The employee will remain off work while
the medical conditions identified by the physician remain unresolved. The employee should
submit medical documentation from their treating physician to the Fitness for Duty physician.
The Fitness for Duty physician will determine whether the treatment provided renders the
employee fit for duty and able to return to work in their job classification.,

Once the employee exhausts all of their paid and unpaid leave, the County will move forward
with disability separation proceedings pursuant to Section 5.19 of this Manual.

NOTE: An employee that is determined to be not fit for duty may be eligible for disability
retirement through OPERS. Please refer to Section 5.20. for more information on disability
retirement through QPERS,
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7.06 Safety Policy

All County employees are charged with the responsibility of promoting the safety and security of
fellow employees and the general public who come in contact with the County services and
facilities.

All employees and contractors of the County are expected to conduct their duties in a safe
manner, aimed at preventing or minimizing injuries and property damage throughout all County
operations. Each employee must operate safely, use equipment, tools and materials properly and
be totally familiar with work rules and procedures for his or her areas of responsibility. Fach
employee shall take an active part in the identification and reporting of hazards. Supervisors
shall actively participate in the assessment and resolution of hazards and shall fully cooperate
with Central Services and Protective Services to eliminate or control hazards in all areas of
County facilities.

7.07 Workplace Violence

Threats, threatening behavior, or acts of violence against employees, clients, or guests by anyone
on County property will not be tolerated. In addition to applicable criminal penalties, employees
who violate this section may be subject to discipline, up to and including removal. The County
reserves the right to remove anyone who engages in violent or threatening behavior from the
premises and may require that they remain off the premises pending the outcome of an
investigation and/or as long as they are still considered a threat.

Employees should immediately contact Protective Services at (216) 443-2141 or 1-888-81-
HELPU (43578), and/or the appropriate law enforcement authority (911) if an employee
(or guest/client) is creating or communicating a threat of vielence. Employees that fail to
report such threats will be subject to disciplinary action, up to and including termination of
employment.

Employees with a criminal or civil protective or restraining order which lists company locations
as being protected areas are responsible for providing a copy of such documents to Protective
Services and Human Resources. Human Resources may meet with the employee and offer EAP
or other services that might assist the employee.
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7.08 Mediation Program

Mediation is a voluntary process in which a neutral third person (“the mediator”) assists
individuals in resolving their conflicts. The mediator assists the parties in clarifying, discussing,
and resolving the issues that created the conflict. The mediator, however, will not judge the
parties or make decisions for them. The County has established a mediation program to prevent
the progression and escalation of inter-personal conflicts and to help employees respond to
conflict in an effective and positive manner. It is the desire of the County that employees make
use of the mediation service before conflict affects the quality of work relationships or results in
workplace violence.

The County mediation program is available to all County employees at all levels and can be
requested by either party at any time. County management may also refer employees to the
mediation program when appropriate. Mediation commynication is confidential to the extent
allowed by law. Communication that is never confidential, however, includes signed agreements
between the parties, threats of bodily injury, plans to commit a crime and complaints of mediator
misconduct, Participation in the County Mediation Program does not exempt employees from
following County policies and procedures and will not delay any pending discipline. The
County reserves the right to take disciplinary measures where standard rules of conduct are
violated or where behavior deteriorates to unacceptable levels.

Employees interested in participating in or learning more about the County Mediation

Program should contact Human Resources, Employment Relations Division, at (216) 443-
7190 or TTY (216) 443-7002.

7.09 Wellness Programs

The County is committed to their employees maintaining good health. To that end, at the sole
discretion of the County, wellness opportunities may be periodically offered to employees,
including:
* Lunch and learn programs;
Fitness classes (e.g., acrobics or body sculpting);
Flu shots at discounted prices;
Discounted fitness club memberships;
Health screenings (e.g., mammograms, cholesterol, hypertension);
Annual wellness fair;
Health risk assessment;
Certain preventative care covered at 100% through benefits; and/or
Discounts on medications for asthma, cholesterol, diabetes and hypertension;

e & & & & o ° @

‘mployees will be notified of these offers as they become available.
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7.10 Sustainable Cuyahoga County

The County is commitied to sustainability and sustainable development as defined in the
Brundtland Commission Report, Qur Common Future, 1987:

"Sustainable development is development that meets the needs of the present
without compromising the ability of future generations to meet their own needs.”

Critical to this is the financial balance of the “triple bottom line” - measuring success through
economic, environmental, and social equity.

QOffice Praclice
The County encourages all employees to seek opportunities to incorporate sustainable principles
in work and home life. Some examples include:
» Conserve energy by turning off lights, adjusting thermostats, and turning off
equipment when not in use;
¢ Reduce, Reuse and Recycle products to reduce waste and conserve natural
resources;
* Buy local;
» Use public transportation, reduce vehicle idling, and use fuel efficient
vehicles; and
o Increase personal wellness.

Information regarding county sustainability programs such as recycling may be found on the
County intranet, Sustainability Office website links, as well as by direct notifications.

Climate Change and the “Carbon Footprint”

On November 15, 2007, the County adopted a resolution making a Climate Stabilization

Declaration to:
“Work closely with local, state, and federal governments and other leaders to
reduce county geographical greenhouse gas (GHG) emissions to 80 percent below
current levels by 2050...”

As aresult of this declaration, a mid-term goal was set to achieve 20 percent reduction in
emissions by June 22, 2019, In furtherance of this declaration, the County is reducing its annual
“carbon footprint” or ecological footprint through reduction in use of fossil fuels such as coal, oil
& gas that produce greenhouse gas emissions. The sum total direct use of fuels and indirect use
through procurement of products and services equal ones “carbon footprint™.

Section 7.10
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Secin 8: |

FAMILY MEDICAL LEAVE ACT

[Timesheet Code: FMLA]

8.01 Definitions

Active Duty

Adoption

Chronic Serious Health
Condition

Conditions Requiring
Multiple Treatments

Contingency Operation

Duty under a call or order to active duty under a provision of law
referred to in section 101(a)(13)(B) of title 10, United States Code.

Legally and permanently assuming the responsibility of raising a
child as one’s own. The source of an adopted child is not a factor in
determining eligibility for FMLA leave.

A health condition that meets the following criteria:

¢ Requires periodic visits (at least twice a year) for treatment
by a health care provider, or by a nurse under the direct
supervision of a hrealth care provider,

o Continues over an extended period of time (including
recurring episodes of a single underlying condition); and

e May cause episodic rather than a continuing period of
incapacity (c.g., asthma, diabetes, epilepsy, etc.).

Any period of absence to receive multiple treatments (including any
period of recovery therefrom) by a health care provider or by a
provider of health care services under orders of, or on referral by, a
health care provider, for either:
e Restorative surgery after an accident or other injury; or
¢ A condition that would likely result in a period of incapacity
of more than 3 consecutive days in the absence of medical
intervention or freatment, such as cancer (chemotherapy,
radiation, etc.), severe arthritis (physical therapy), or kidney
disease (dialysis).

Same meaning as definition provided in section 101(a)(13) of title 10,
United States Code.
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Covered Servicemember

Daughter

Forward Rolling
Twelve (12) Month
Period

Foster Care

Health Care Provider

Inpatient Care

Current member of the Armed Forces, including a member of the
National Guard or Reserves, who is undergoing medical treatment,
recuperation , or therapy, is otherwise in outpatient status or is
otherwise on the temporary disability retired list, for a serious injury
or illness incurred in the line of duty on active duty.

For purposes of FMLA leave taken for birth or adoption, or to carc
for a family member with a serious health condition, daughter
means a biological, adopted, or foster child, a stepchild, a legal
ward, or a child of a person standing in loco parentis, who is either
under age 18, or age 18 or older and “incapable of self-care because
of a mental or physical disability” at the time that FMLA leave is to
commence.

The twelve month period measured forward from the date an
employee’s first FMLA leave begins.

24-hour care for children in substitution for, and away from, their
parents or guardian. Such placement is made by or with the
agreement of the State as a result of a voluntary agreement between
the parent or guardian that the child be removed from the home, or
pursuant to a judicial determination of the necessity for foster care,
and involves agreement between the State and foster family that the
foster family will take care of the child.

A health care provider for purposes of the FMLA includes:

» A doctor of medicine or osteopathy who is authorized to practice
medicine or surgery by the State in which the doctor practices.

* Podiatrists, dentists, clinical psychologists, chiropractors
(limited to treatment consisting of manual manipulation of the
spine to correct a subluxation as demonstrated by X-ray to
exist), and optometrists.

¢ Nurse practitioners, nurse-midwives, clinical social workers, and
physician assistants.

e Christian Science Practitioners listed with the First Church of
Christ, Scientist in Boston, Massachusetts.

e A health care provider listed above who practices in a country
other than the United States, who is authorized to practice in
accordance with the law of that country, and who is performing
within the scope of his or her practice as defined under such law,

An overnight stay in a hospital, hospice, or residential medical care
facility, including any period of incapacity.
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Incapable of Self-Care  Where the individual requires active assistance or supervision to
provide daily self-care in three or more of the “activities of daily
living” (ADL’s) or “instrumental activities of daily living” (IADL’s).
ADL’s include adaptive activities such a scaring appropriately for
one’s grooming and hygiene, bathing, dressing and eating. IADL’s
include cooking, cleaning, shopping, taking public transportation,
paying bills, maintaining a residence, using telephones and
directories, using a post office, etc.

Incapacity and A period of incapacity of more than 3 consecutive, full calendar days,
Treatment and any subsequent treatment or period of incapacity relating to the
same condition, that also involves one of the following:
» Treatment 2 or more times, within 30 days of the first day of
incapacity, by a health care provider.

e Both treatments must involve an in-person visit to a health
care provider.

e The first in-person visit must take place within 7 days of
the first day of incapacity.

e  Whether the second treafment visit is necessary must be
determined by the health care provider (i.c., the doctor
must request that the employee follow-up).

=  Treatment by a health care provider on at least one occasion,
which results in a regimen of confinuing treatment under the
supervision of the health care provider.

o The initial treatment requires an in-person visit to a health
care provider.,

» The initial in-person visit must take place within 7 days of
the first day of incapacity.

o  Whether the regimen of continuing treatment is necessary
must be determined by the health care provider (i.c.,
doctor must prescribe the regimen).

Incapacity Inability to work, attend school or perform other regular daily
activities due to the serious health condition, treatment therefore, or
recovery therefrom.

In Loco Parentis Those with day-to-day responsibilities to care for and financially
support a child, or, in the case of an employee, who had such
responsibilities for the employee when the employee was a child. A
biological or legal relationship is not necessary.

Intermitient Leave Leave taken in separate blocks of time due to a single illness or injury
rather than for one continuous period of time.
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Next of Kin of a

Covered Servicemember

Outpatient Status

Parent

Parent of a Covered
Servicemenber

Permanent or Long-
Term Conditions

Physical or Mental
Disabhility

Qualifying Exigency

Reduced Leave
Schedule

The nearest blood relative other than the covered servicemeniber’s
spouse, parent, son, or daughter.

With respect to a covered servicemember, the status of a member of
the Armed Forces assigned to either a military medical treatment
facility as an outpatient; or a unit established for the purpose of
providing command and control of members of the Armed Forces
receiving medical care as outpatients.

A biological, adoptive, step or foster father or mother, or any other
individual who stood in loce parentis to the employee when the
employee was a son or daughter as defined in this section. In-law
family members are not covered.

A covered servicemember’s biological, adoptive, step or foster futher

-or mother, or any other individual who stood ir loce parentis to the

covered servicemember. This term does not include parents “in law™.

A period of incapacity which is permanent or long-term due to a
condition for which freatment may not be effective (e.g.,
Alzheimer’s, a severe stroke, or the terminal stages of a disease). The
individual must be under the continuing supervision of, but need not
be recetving active freatment by a health care provider.

A physical or mental impairment that substantially limits one or more
of the major life activities of an individual.

The following types of military-related events may qualify as a
“qualifying exigency” for purposes of eligibility for purposes of
military-related FMLA leave under this Section:

Short-Notice Deployment

Military Events and Related Activities

Childcare and School Activities

Financial and Legal Avrangements

Counseling

Rest and Recuperation

Post-Deployment Activities

Additional Activities

® & & & & & » 0

Leave schedule that reduces an employee’s usual number of working
hours per week or hours per day for a period of time.
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Regimen of Continuing  Includes a course of prescription medication (e.g., antibiotic) or

Treatment therapy requiring special equipment to resolve or alleviate the health
condition (e.g., oxygen). A regimen of continuing treatment that
includes the taking of over-the-counter medications such as aspirin,
aniihistamines, or salves, or bed-rest, drinking fluids, exercise, and
other similar activities that can be initiated without a visit to a health
care provider, is not, by itself, sufficient to constitute a regimen of
continuing {reatment for FMLA purposes.

Serious Health An illness, injury, impairment or physical or mental condition that
Condition involves at least one of the following:
e Inpatient Care;

o “Incapacity and Treatment”,

s Pregnancy or Prenatal Care;

o Chronic Serious Health Condition;

o Permanent or Long-Term Conditions; or

o Conditions Requiring Multiple Treatments.
Serious Hiness or An injury or illness incurred by a covered servicemember in the line
Injury of duty on active duty that may render the servicemember medically

unfit to perform the duties of his or her office, grade, rank or rating.

Son For purposes of FMLA Ieave taken for birth or adoption, or to care
for a family member with a serious healih condition, son means a
biological, adepted, or foster child, a stepchild, a legal ward, or a
child of a person standing in loce parentis, who is either under age
18, or age 18 or older and “incapable of self-care because of a
mental or physical disability” at the time that leave is to commence.

Son or Daughter of a The covered servicemember’s biological, adopted, or foster child,
Covered Servicemember  stepchild, legal ward, or a child for whom the servicemember stood
in loco parentis, and who is of any age.

Son or Daughter on The employee’s biological, adopted, or foster child, stepchild, legal
Active Duty or Call to ward, or a child for whom the employee stood in loce parentis, who
Active Duty is on active duty or a call to active duty status, and who is of anv age.
Spouse A husband or wife as defined or recognized under Ohio law for

purposes of marriage in Ohio,

Treatment Includes, but is not limited to, examinations to determine if a serious
health condition exists and evaluations of the condition. Treatment
does not include routine physical examinations, eye examinations, or
dental examinations.
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8.02 Eligibility Requirements

Prior to making an application for FMLA under this Section, an employee must meet both of the
following conditions to be considered eligible:
¢ The employee must have completed twelve (12) months of employment with the County,
These twelve (12) months do not need to be consecutive; and
e The employee must have worked a minimum of one-thousand two-hundred-fifty (1,250)
hours over the twelve (12) month period immediately preceding the commencement of
the leave.

An employee returning from National Guard or Reserve military service will be credited with the

hours of service that would have been worked, but for the period of military service, towards his
or her one-thousand two-hundred-fifty (1,250) hour requirement.

8.03 Qualifying Conditions

Eligible employees shall be entitled to a certain amount of FMLA leave (see Section 8,04) under
any of the following six circumstances:

» Birth of a sen or daughter, and to care for the newborn child.

* Placement with the employee of a son or daughter for adoption or foster care.

NOTE: Eligibility for leave for birth or placement for adoption or foster care expires at the end
of the twelve (12) month period beginning on the date of birth or placement.

¢ Because of a serious health condition that makes the employee unable to perform the
functions of the employee’s job.

o To care fore the employee’s spouse, son, daughter, or parent with a serious health
condition.

e Because of any qualifying exigency arising out of the fact that the employee’s spouse,
son, daughter, or parent is on active duty (or has been notified of an impending call or
order to active duty) in the Armed Forces in support of a contingency operation.

» ‘Lo care for a covered servicemember with a serious injury or illness if the employee is
the spouse, son, daughter, parent or next of kin of the covered servicemember. The
leave described in this paragraph shall only be available during a single twelve (12)
month period.
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8.04 Amount of Leave

Except in the case of leave to care for a covered servicemember with a serious injury or illness,
an eligible employee is limited to a total of twelve (12) workweeks of FMLA leave during any
Jorward rolling twelve (12) month period.

An eligible employee who is the spouse, son, daughter, parent, or next of kin of a covered
servicemember shall be entitled to a total of twenty six (26) workweeks of leave during a single
twelve (12) month period to care for the covered servicemember. 1f an employee uses covered
servicemember family leave in combination with another form of FMLA leave (e.g., pregnancy
leave), the maximum amount of combined FMLA leave that an employee can take in a single
twelve (12) month period is twenty six (26) workweeks. In this scenario, though, the other form
of FMLA leave can only account for a maximum of twelve (12) workweeks of the combined
twenty six (26) workweeks of leave.

NOTE: When both spouses are employed by the County, FMLA leave is limited to a combined
twelve (12) work weeks during any rolling twelve (12) month period if leave is taken for birth,
adoption, or placement in foster care. This limitation does not apply to leave taken by either
spouse to care for the other or for a child if the spouse or child has a serious health condition.

In addition, the aggregate number of leave to which both spouses are entitled to is limited to
twenty six (26) workwecks during a single twelve (12) month period for covered servicemember
leave, if the leave is leave for the covered servicemember or a combination of leave for the
covered servicemember and the other forms of FMLA leave.
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8.05 Coordination With Other Leaves of Absence

Employers are mandated by law to grant up to twelve (12) weeks of unpaid leave to eligible
employees under the FMLA. If an employee qualifies for FMLA leave, any paid leave accrued
by the employee shall be applied concurrently to the FMLA leave in the following order:

TYPE OF PAID LEAVE ASSOCIATED POLICY
MANUAL SECTION
Sick 9.03
Vacation 9.02
Compensatory Time 9.04
Exchange Time 9.05

If the medical condition does not qualify under the FMLA, then sick time shall apply in
accordance with Section 9.03 of this Manual,

In addition, FMLA will automatically be applied to all employees who meet the FMLA
qualifying criteria and utilize the following types of leave:
o Unpaid medical leaves of absence provided to employees by County policy or by any of
the collective bargaining agreements;
¢ Leaves of absence using sick leave that is provided through the Leave Donation Program
{Section 9.08); or
o  Workers’ Compensation leave of absence.

NOTE: As is the case with all unpaid leaves, an employee is not entitled to accrue sick or
vacation benefits during any unpaid portion of FMLA leave.

Section 8.05
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8.06 FMILA Application Procedure

An employee that would like to request the use of FMILA leave should contact Human
Resources. At least thirty (30) days advance notice must be provided before FMLA leave is to
begin if the need for leave is foreseeable. In case of emergency, notice must be given as soon as
practicable. If an employee fails to give thirty (30) days notice for foreseeable leave with no
reasonable excuse for the delay, the County may delay the taking of FMLA leave until thirty (30)
days after the date that the employee actually provided notice of the need for FMLA leave.

Completion of an FML A Medical Certification Form is required whenever an employee requests
FMLA leave due to the serious health condition of the employee or their spouse, son, daughter,
or parent. Employees must return the FMLA Medical Certification Form to Human Resources
within fifteen (15) calendar days of the employee’s receipt of the form. If the certification is
incomplete or insufficient, the employee may be required to provide additional information with
in seven (7) calendar days. Failure to cure the deficiencies identified by the County may result in
a denial of FMLA leave. After the FMLA Medical Certification Form has been returned to
Human Resources, employees will be notified in writing whether their FMLA request is
approved or denied.

For adoption or foster care placement, legal documentation should be submitted from a court or
social service agency.

In any case in which the necessity for leave under the qualifying exigency condition is
foreseeable, whether because the spouse, or a son, daughter, or parent of the employee is on
active duty, or becanse of notification of an impending call or order to active duty in support of a
contingency operation, the employee shall provide such notice to the employer as is reasonable
and practicable. In addition the request for leave under the qualifying exigency condition must
be supported by certification deemed sufficient by the Department of Labor.

The County reserves the right to require employees to recertify their conditions periodically upon
request. Failure to submit a certification of health care provider form for the re-certification
within fifteen (15) calendar days will result in delay or discontinuation of approved FMLA leave
until the completed form is submitted.

If an employee needs an extension of FMLA leave, the employee must provide Human
Resources notice as soon as practicable of the changed circumstances. Employees shall not be
granted an extension beyond the applicable maximum amount of FMLA entitlement.

NOTE: Only persons who are authorized by the County may contact the health care provider of
an employee to clarify the information in a FMLA Medical Certification Form or to verify its
authenticity. Supervisors and other management representatives may not contact an
employee’s health care provider.
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8.07 Continuation of Benefits

The County will continue to pay its portion of medical and supplemental benefits (vision &
dental) when an employee is on FMLA leave. Employees on FMLA leave are still responsible
to pay the employee’s contribution for these benefits. Employees who take paid leave will
continue to have their usual payroll deduction for health insurance benefits. Employees on
unpaid FMLA leave will be billed for their usual contribution for medical and
supplemental benefits, The amount billed will be the monthly amount that the employee would
normally have paid for health insurance benefits through payroll deduction. Any new or
additional coverage or changes in health benefits will be made available to employees on FMLA
leave.

Employees on unpaid FMLA leave will also be billed for their life insurance deductions. If a
death occurs and life insurance deductions have not been paid while on unpaid leave, death
benefits will not be payable 1o the beneficiary.

8.08 Intermittent Leave and Reduced Leave Schedules

Intermittent leave or a reduced leave schedule may only be granted if:
o There is a medical necessity that can be accommodated by such leave; or
¢ Because of any qualifying exigency arising out of the fact that the spouse, son,
daughter, or parent of the employee is on active duty (or has been notified of an
impending call or order to active duty) in the Armed Forces in support of a
contingency operation.

Eligible employees are required to make every reasonable effort to schedule leave so as not to
disrupt the operations of their Department. Accordingly, the County may temporarily assign an
employee to an alternate position with equivalent pay and benefits if the employee is qualified
and the County determines that the alternative position will better accommodate the employee’s
mtermittent leave or reduced leave schedule.

The actual amount of leave taken under an infermittent or reduced leave schedule shall be
counted towards the twelve (12) weeks of FMLA entitlement. For example, a full-time
employee who reduces from an eight (8) hour work day to a four (4) hour work day will use (20)
hours of FMLA leave each week.

Employees on infermittent FMLA leave may be required to periodically provide an updated
medical certification form.
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8.09 Return to Work

Upon return from FMLA leave, an employee is entitled to be returned to the same position held
when leave commenced, or to an equivalent position with equivalent pay, benefits and other
terms and conditions of employment. Failure to return to work upon the expiration of the
approved leave, without reasonable explanation, may subject the employee to discipline, up to
and including removal, under Sections 13 and/or 14 of this Manual.

An employee who has been on FMLA leave because of his or her own serious health condition
may be required to present medical documentation of his or her ability to return to work. The
County may require that an employee obtain a second medical opinion from a physician selected
by the County and at the County’s expense. If the second medical opinion disagrees with the
employee’s health care provider, the County’s health care provider and the employee’s health
care provider will select a third health care provider whose opinion shall be final. The County
shall pay the cost of the third opinion.

Benefit deductions through payroll resume the first pay period of the month after an empldyce
returns from leave. Benefits requires documentation of the return through use of either a
Personnel Action Form (PAN) or Benefits Office Change Form (BOC).
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Section 9: |

EMPLOYEE LEAVE

9.01 General

All leaves described in this section are subject to prior approval, unless otherwise noted.
Depending on the practice of an employee’s respective Department, the employee may be
required to complete an Employee Request for Leave Form.

Every request for leave will be given fair consideration in accordance with the following policies
and procedures and the staffing needs of the departmental unit. Any leave approved upon a false
statement is invalid and any approved leave shall terminate if the reason for granting the feave is
no longer applicable. Moreover, employees providing false statements or documentation are
subject to discipline, up to and including removal, under Section 13 of this Manual.

Employees are solely responsible to ensure that they have adequate vacation leave, sick leave
and/or compensatory/exchange time when taking paid leave.

NOTE: Bargaining unit employees should refer to their collective bargaining agreement for
information on paid leave.
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9.02

Vacation Leave

Timesheet Code: V|

Each full-time permanent employee, after service of one (1) year with the county or any political
subdivision of the State of Ohio, is eligible for vacation leave. Employees accrue vacation leave
based on years of service. Vacation accrual for eligible employees is pro-rated based on the
number of hours paid in a pay period. One year of service shall be computed on the basis of
twenty six (26) bi-weekly pay periods. Overtime hours are not included in the accrual of

vacation leave.

Vacation leave is earned during the time the employee is in active pay status. Time spent on
unpaid leaves of absence count toward service credit, but employees in unpaid status do not

accrue vacation leave,

Employees may carry their vacation leave from year to year, up to a maximum of three years.
Once an employee accumulates the maximum allowable vacation balance for the employee’s
current accrual rate, the employee has a period of one (1) year from the date on which the
maximum balance was attained to use the accrued time in excess of the maximum allowable
balance. Upon the end of the year period, any time over the maximum amount will be forfeited.

Vacation accrual is computed as follows:

Accrual Rate

Annual Amount

Maximum Accrual

Department of Human Resources

Policies and Procedures Manual

Length of Ohio Public (hours earned per | (hours earned per Balance (total
Service Completed 80 hours in active 2080 hours in h
. ours)

status) active pay status)

Less than 1 year 3.1 80 hours (not N/A
awarded until
completion of one
year of Ohio public
service)
1 year —less than 5 years 31 80 240
5 years — less than 15 years 4.6 120 360
15 years - less than 25 years 6.2 160 480
25 years or more 7.7 200 600
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NOTE: An individual who is appointed by the County as a non-bargaining employee and
provides proper documentation of prior service (See Section 2.04) is entitled, immediately upon
submission of the appropriate documentation, to begin accruing vacation benefits at the rate set
forth in this Manual that reflects their prior service level. The employee is also entitled to use
such vacation leave at any time during the year in which it is accrued, upon approval from their
SUpervisor.

However, an employee who has retired in accordance with the provisions of any retirement plan
offered by the State of Ohio and who is employed by the County on or after June 24, 1987, shall
not have prior service for the purpose of computing vacation leave, All employees currently
receiving credit for service time prior to June 24, 1987, though, shall continue to receive service
credit for such time.

Upon separation from County service, an employee is entitled to compensation for any earned
and unused vacation leave to his or her credif at the time of separation.
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9.03 Sick Leave [limesheet Code: S|

Sick leave may only be used for the purposes set forth in this Section. The use of sick leave is
not an entitlement. Sick leave is not another form of vacation or personal leave. Supervisors and
management should ensure that sick leave is properly used.

All County full-time, part-time, permanent and temporary employees accrue paid sick leave at
the rate of .0575 hours for each hour of service in active pay status. For purposes of this Section,
“active pay status” includes vacation, sick, overtime, compensatory time, and holidays.
Employees in an unpaid leave status do not accrue sick leave.

NOTE: An individual who is appointed by the County as a non-bargaining employee who has a
balance of sick leave earned while employed by a political subdivision of the State of Ohio
within the past ten years may have the unused sick leave balance credited to their current sick
leave balance. See Section 2.04 for more information on the proper procedure for submitting
documentation of prior service.

Sick leave is charged in minimum units of one minute. Sick leave payment shall not exceed the
normal, scheduled workday earnings, or a maximum of forty (40) hours per weck. Employees
may not use sick leave that was accrued in the same pay period. In addition, sick leave may not
be used to cover absences that occurred prior to the accrual of the leave.

Permissible Uses
Sick leave shall be granted for absences due to the following reasons and must be approved by
management:

Illness, injury, or pregnancy-related condition of the employee;

¢ Exposure of an employee to a contagious disease which could be communicated to and
jeopardize the health of other employees;
Death of a member of the employee’s immediate family* (see Section 9.06);

o Examination of the employee, including medical, psychological, dental or optical
examination by an appropriate practitioner;

o llness, injury or pregnancy-related condition of a member of the employee’s immediate
family®*; or

» Examination including medical, psychological, dental, or optical examination for a
member of the employee’s immediate family* by an appropriate practitioner where the
employee’s presence is reasonably necessary.

{* For purposes of this Section, Section 3.01 and Section 9.06, immediate family includes
spouse, domestic partner, mother, father, sister, brother, son, daughter, grandmother, grandfather,
grandson, granddaughter, mother-in-law, father-in-law, brother-in-law, sister-in-law, a legal
guardian or other person who has an “in loco parentis” relationship with the employee, or any
other relative residing with the employee.]
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Procedure

An employee who is ill and unable to report to work shall notify their supervisor or designee on
the first day of absence and each day thereafter, unless emergency conditions prevent such
notification or unless the employee submits medical evidence of a planned extended medical-
related absence. An employee working in a seven day continuous operation must report their
absence two hours prior to their scheduled starting time except when emergency conditions
prevent such notification. Other employees must give notice within one half-hour hefore the
time the employee is scheduled to report for work unless emergency conditions prevent such
notification.

NOTE: Upon being put on notice that an employee has been out on sick leave for three or more
consecutive days, the employee’s supervisor should immediately contact Human Resources so
that they may send out FMLA information to the employee’s home address. Employees should
refer to Section 8 for more information on FMLA feave.

Upon return to work, the employee shall follow their Department’s guidelines with regard to
completion of the Employee Request for Leave Form. If the need for leave is foreseeable, sick
leave should be requested in writing prior to the date or dates that an employee will be scheduled
off from work. The County reserves the right to require documentation to support the
employee’s sick leave request (i.e., a doctor’s statement) for all absences of three (3) or more
days.

An employee’s sick leave balance is provided bi-weekly. The employee is solely responsible for
knowing his or her balance. Taking time off without sufficient leave to cover the absence may
lead to the accrual of AWOL time (See Attendance Control Policy, Section 14).

Prohibited Use
The use of sick leave for any purpose other than its intended purposes is considered abuse of sick
leave. Examples of abuse of sick leave include, but are not limited to the following:

e Calling im sick when one of the above cited reasons for using sick leave does not exist;
e Reporting illness in the immediate family when such illness does not exist;

= Reporting off sick to participate in some other activity or 1o take care of personal
business;

» [istablishing a pattern of reporting off sick, reporting tardy, or leaving early on certain
days of the week, on days following regular days off (¢.g., weekends), or on the day
before or after a holiday or previously scheduled vacation; or

* [Failure to follow the rules and regulations regarding the use of sick leave and reporting
procedures.

Cuyahoga County

Department of Human Resources Section 9.03 (2)

Policies and Procedures Manual Last Revised: 1/24/2012




If a supervisor or management official has a reasonable suspicion that sick time is being
abused, either on an individual case or by virtue of a demonstrated pattern, he or she
should immediately consult with Human Resources. Human Resources may then require an
employee to provide a physician’s statement or other appropriate documentation to support the
use of sick leave. If it is determined that the employee abused his or her sick leave, Human
Resources may charge the employee with AWOL and may pursue disciplinary action against the
employee, up to and including removal.

Unused Sick Leave

Employees will not be paid for unused sick leave upon termination of employment with the
exception that upon retirement, an employee with ten (10) or more years of service will receive
cash payment for one-fourth (1/4) of the accrued, unused sick leave balance up to a maximum of
two-hundred forty (240) hours.
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9.04 Compensatory Time [Timesheet Code: CT}

NOTE: See Section 6.08 for information regarding accrual of compensatory time. ||

As stated in Section 6.08, compensatory time is granted 1o non-exempt (i.e., overtime eligible)
employees. An employee who has requested the use of compensatory time from their direct
supervisor shall be permitted to use it within a reasonable time after the request, so long as it
does not unduly disrupt the operations of the agency.

Compensatory time not used within one hundred eighty (180) days after it is earned shall be paid
to the employee. Upon termination all unused compensatory time is paid out to the employee.

Employees moving from a non-exempt position to an exempt position will receive payment for
their accrued compensatory time at the time of the move.

9.05 Exchange Time [h“imesheet Code: ET]
NOTE: See Section 6.08 for information regarding accrual of exchange time. ’I

As stated in Section 6.08, exchange time is granted to exempt (i.e., not overtime eligible)
employees. Use of accrued exchange time may be granted to the employee by the employee’s
immediate supervisor at a time mutually convenient to the operation of the County and the
employee. Exchange time may not be used in the same pay period in which it was earned.

Exchange time not used within six (6) months of accrual shall expire. At no time shall exchange
time be paid out to the employee.
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9.06 Funeral/Bereavement Leave  [Timesheet Codes: S/V/CT/ET/ALX|

———

Sick leave shall be granted for absences due to the death of a member of an employee’s
immediate family*. In the event of the death of a member of his or her immediate family™®, an
employee shall be granted time off with pay, to be charged against his or her accumulated and
unused sick leave, not to exceed five (5) days.

NOTE: In the event the employee has no sick time available, the employee may use vacation,
compensatory or exchange time. If the employee has no vacation, compensatory or exchange
time, the employee may request an unpaid Personal Leave of Absence.

In the event of the death of a relative other than a member of their immediate family*, an
employee shall be granted a leave of absence with pay, to be charged against their accumulated
and unused sick leave, for one (1) day to attend the funeral if within the State of Ohio or two (2)
days when the funeral is outside the State of Ohio. Any additional time off requested by the
employee is subject to the approval of his or her supervisor, manager and/or Department
Director.

To be eligible for the above deseribed funeral leave, an employee must attend the funeral, or
other obligations related to the death and/or estate, etc. The failure to do so, or a
misrepresentation of facts related to funeral leave shall be proper cause for disciplinary action,
up to and including removal, as well as forfeiture of pay for the time away from work. The
County reserves the right to request documentation of the family member’s death and/or
documentation establishing the familial relationship between the employee and the deceased
family member.

[* See Section 9.03 for definition of “immediate family™.]
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9.07 Court Leave/HRC Hearings/Jury Duty  [Timesheet Code: CL)

General Provisions

¢ Any compensation or reimbursement for jury duty or for court attendance compelled
by subpoena, when such duty is performed during an employee’s normal working
hours, shall be remitted by the employee to their Department Director or supervisor
for transmittal to the County Treasurer,

¢ Inorder to be approved for court leave under this Section, the employee shall furnish
a copy of the court/HRC notification or jury summons to their supervisor prior to
their appearance date(s).

¢  Unless there will be less than one (1) hour left in the employee’s regularly scheduled
work day upon reporting to work, an employee out on approved court leave is
required to immediately report to work after the court appearance is completed. (e.g.,
an employee on an 8:30 — 4:30 schedule who is released from jury duty at 1 p.m. is
required to immediately report to work.)

Court Leave
An employee may be granted court leave with full pay if all of the following conditions are met:
e The legal matter is work related;
¢ The employee is not a party to the legal matter; and
» The employee is requested by the County to appear or is subpoenaed to appear before
any court, commission, board or other legally constituted body authorized by law to
compel the attendance of witnesses.
If any of these conditions are not met, the employee is not entitled to court leave. An employee
not entitled to court leave, however, may use vacation leave, compensatory/exchange leave for
purposes of appearing before a court or other legally constituted body in a matter in which he or
she is a party or witness. Such instances would include, but not be limited to, criminal or civil
cases, traffic court, divorce proceedings, custody, or appearing as directed as parent or guardian
of juveniles.

HRC Hearings

An employee who is the appellant or is requested to appear in any action before the HRC and is
in active pay status at the time of the scheduled hearing before the Commission, shall be granted
court leave with full pay for purposes of attending the hearing. The employee, however, shall
not be granted any mileage, travel or other related expenses for the hearing.

Jury Duty
Court leave with full pay shall be granted to any employee who is summoned for jury duty by a

court of competent jurisdiction.

NOTE: For information regarding appearance at Industrial Commission (i.e., workers’
compensation) hearings, please see Section 12.02.
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9.08 Leave Donation Program [Fimesheet Code: SLD|

County employees may donate accrued sick or vacation leave to a fellow County employee who
has a serious health condition as defined under the FMLA and are in critical need of time off due
to the condition. FMILA leave will run concurrently with the donated leave time.

An employee may receive donated leave provided that:

e The employee is first approved for FMLA leave that removes them from the workplace
for fifteen (15) consecutive work days for their own serious health condition. Employees
on intermittent FMLA leave do not qualify to participate in the program;

e Has exhausted all sick leave, vacation leave and compensatory/exchange time; and

e Has not had any discipline for attendance within the previous year.

An employee may donate accrued sick or vacation leave provided the donating employee:

» Voluntarily elects to donate leave to a designated recipient, who has qualified for the
donation program, and does so with the understanding that donated leave which is used
by the designated recipient will not be returned;

e Retains a sick balance of at least one hundred twenty (120) hours after their donation;
and

* s in active pay status at the time their sick time is to be used;

Employees interested in receiving donated time should contact Human Resources. Employees
who qualify may receive leave through the Leave Donation Program for up to twelve (12) weeks.
An employee’s supervisor or representative may, with the written permission of the employee
who is in need of leave or a member of the employee’s immediate family, inform an employee’s
co-workers of such need for leave, When an employee has exhausted all donated time they will
be placed on an unpaid extended sick/medical leave or may be separated in accordance with this
Manual or their collective bargaining agreement.

Donation of leave time is strictly voluntary. Any employee who feels that they are being
pressured to donate leave time should file a General Employee Complaint (See Section

17.03).

NOTE: Employees that are denied participation in the Leave Donation Program may file an
appeal in writing to the Director of Human Resources.
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9.09 Unpaid Leaves of Absence

The County offers employees three types of unpaid leave: (1) New-Hire Administrative Leave of
Absence; (2) Personal Leave of Absence; and (3) Extended Unpaid Sick/Medical Leave.
Depending on the practice of an employee’s respective Department, the employee may be
required to complete an Employee Request for Leave Form to request an unpaid leave of
absence.

Any leave approved upon a false statement is invalid and any approved leave shall terminate if
the reason for granting the leave is no longer applicable. Moreover, employees providing false
statements or documentation are subject to discipline, up to and including removal, under
Section 13 of this Manual.

An employee on an unpaid leave of absence does not accrue sick or vacation leave. In addition,
time spent on an unpaid leave of absence does not count towards an employee’s new hire or
promotional probationary period. However, the time spent on an unpaid leave of absence is
counted in determining length of service for purposes of vacation eligibility, annual step
increases and layoff purposes, provided the employee is properly returned to service and is not
serving a probationary period.

NOTE: With the exception of Extended Unpaid Sick/Medical Leave taken concurtently with
FMLA leave, an employee in an unpaid status on the first day of a month will not receive health
care coverage and related benefits unless he or she elect to pay the entire expense. The employee
may be required to pay up to one-hundred and two percent (102%) of the entire health insurance
and related benefits premium costs to retain his or her benefits status.

The total amount of time for all leaves under this section shall not exceed six (6) months in
any forward rolling twelve month period. Employees are responsible to ensure that they have
received proper approval when taking unpaid leave,

Failure to return to work upon the expiration of the approved leave, without reasonable
explanation, may subject the employee to discipline, up to and including removal.

NOTE: An employee who fails to return to service from an unpaid leave of absence and who is
subsequently removed or voluntarily resigns from service shall not receive service credit for the
time spent on such leave and is deemed to have a termination date corresponding to the starting
date of the unpaid leave of absence.

An employee may be permitted to return to work prior to the originally scheduled expiration of
the leave if such earlier return is agreed to by both the employee and Human Resources. Upon
completion of an unpaid leave of absence, the employee shall be returned to the same or similar
position within the employee’s former classification. If the employee’s former classification no
longer exists, the employee shall be placed in a classification similar to that formetly occupied.

Cuyahoga County

Department of Human Resources Section 9.09 (1)

Policies and Procedures Manual Last Revised: 1/24/2012




New-Hire Administrative Leave of Absence \Timesheet Code: ALX]
An administrative leave may be granted to a newly-appointed employee if they need to take time
off from the job due to extenuating circumstances, subject to the following limitations:

» New-hire administrative leave is unpaid;

e New-hire administrative leave may only be granted during a newly-appointed
employee’s first year of employment with the County;

e Prior approval must be received from the newly-appointed employee’s Department
Director;

e New-hire administrative leave may only be granted when all appropriate accurmnulated
paid leave time (e.g., sick leave, vacation, and compensatory/exchange time) leave
has been exhausted; and

¢ Anemployee is limited to a total of 80 hours of new-hire administrative leave.

Personal Leave of Absence [Timesheet Code: LOA|
A personal leave of absence involves a temporary separation from active pay status, authorized
by the County. Such leave must be for a minimum of ten (10) working days, but may not exceed
a maximum period of six (6) months, with no extension or renewal allowed.

A personal leave of absence may only be granted when all appropriate accumulated leave
(vacation leave and compensatory/exchange time leave) has been exhausted.

A personal Icave of absence must be requested by the employee in writing and must be approved
by the employee’s Department Director. The request shall state reasons for taking the leave and
the dates for which such leave is being requested and shall be accompanied by any necessary
supporting documentation. Every request for leave will be given fair consideration in
accordance with the following policies and procedures and the stafting needs of the departmental
unit,

Extended Unpaid Sick/Medical Leave [Timesheet Code: LOA|
An employee who is unable to perform any of the essential functions of his or her position due to
disabling illness, injury or condition, and the disability continues after the employee has
exhausted his or her accumulated sick leave benefits, may be granted a leave of absence without
pay for a period of up to six (6) months upon presentation of evidence as to the probable date for
return fo active work status.

The following additional criteria must be met in order to be granted leave under this section:
e The employee’s absence will be at least five (5) consecutive workdays;
» The employee must demonstrate that the probable length of absence will not exceed six
{(6) months; and
» The employee must present to Human Resources, at the time the request is made, a
licensed physician’s report stating diagnosis, prognosis, and probable period for which
the employee will be unable to perform the essential job duties of their position.
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FMILA leave for eligible employees shall run concurrently with leave taken under this Section if
the reason for leave qualifies under the FMLA.

If the employee is unable to return to work after expiration of the six-month period, the
employee may be given a disability separation in accordance with Section 5.19 of this Manual or
may apply for OPERS disability retirement, if qualified (See Section 11.06 for contact
information for QPERS).
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ection 10:

NOTE: County Employees who are related to members of the Armed Forces, including
members of the National Guard or Reserves, should be aware that they may be eligible for
military-related FMLA leave. Please see Section 8. for more information regarding military-
related FMLA leave,

10.01 Military Leave With Pay (Military [Timesheet Code: ML)
Reserve Leave)

Permanent County employees who are members of the Ohio National Guard, the Ohio defense
corps, the Ohio naval militia, or any other reserve component of the United States armed forces,
are entitled to a leave of absence from their duties without loss of pay for a period or periods not
to exceed twenty-two (22) working days (176 hours) in any one calendar year, provided they are
called for field training or active duty. This service does not need to be in one continuous period.
The maximum number of hours for which payment under this provision will be made in any
calendar year is one-hundred seventy-six (176).

Any military pay received for this twenty-two (22) or less day period of military service shall
have no effect on pay from the County. This twenty-two (22) day period of military leave will
not affect accrual of sick leave or vacation credits. The employee will continue to accrue sick
leave and vacation credits at the normal rate.

An employee who is entitled to leave provided under this Section, and who is called or ordered
to the uniformed services for longer than a month, for each calendar year in which the employee
performed service in the uniformed services, because of an executive order issued by the
governor pursuant to the Revised Code is entitled, during the period designated in the order or
act, 1o a leave of absence and to be paid, during each monthly pay period of that leave of
absence, the lesser of the following:

» The difference between the employee’s regular gross monthly wage or salary and the
sum of the employee’s gross uniformed pay and allowances received that month; or

o Five hundred dollars ($500).

No employee, however, shall receive payments pursuant to the above paragraph if the sum of the
employee’s gross uniformed pay and allowances received in a pay period exceeds the
employee’s regular gross wage or salary. In order to obtain any paid leave under this Section,
the employee must submit to Human Resources a copy of military orders or other statement in
writing from the appropriate military authority as evidence of a call to training or duty.
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10.02 Unpaid Military Leave [Timesheet Code: MLX]

Pursuant to the Uniformed Services Employment and Reemployment Rights Act (USERRA), an
eligible County employee shall be granted, upon giving notice to his or her Department and
Human Resources, a leave of absence 1o serve in the uniformed service, as defined in the
Revised Code. This leave shall be without pay and shall be considered as a leave of absence
from service with reinstatement rights. No single leave of absence or combination of uniformed
service leaves of absence may exceed five (5) years or a single, longer period required to
complete an initial period of obligated service.

Employees on military leave without pay for up to thirty (30) days must be given the option of
making direct payments of the employee’s share of the health insurance premium. Employees
with longer periods of service will be given the option of continuing health care coverage and
related benefits for up to twenty-four (24) months. Such continuation shall be at the employee’s
expense.

NOTE: the employee may be required to pay up to one-hundred and two percent (102%) of the
entire health insurance and related benefits premium costs.

Employees on military leave who are reinstated to employment with the County pursuant to this
Section are entitled to immediate reinstatement of health insurance for the employee and any
other individual who is covered by such plan by reason of the reinstatement of the coverage for
the employee, with no waiting period and ne exclusion of preexisting conditions, except for
service-connected illness or injury, Even if the employee does not elect to continue health
coverage during his or her military service, he or she will have the same right to immediate
reinstatement of health insurance.

Employees returning from military service will be reinstated in the job that they would have
attained had they not been absent for military service and with the same seniority, job status and
pay, as well as other rights and benefits determined by seniority. The County will make all
reasonable efforts to enable returning employees to refresh or upgrade their skills to enable them
to qualify for reemployment. If refresher training is not successful, the County will reinstate the
employee in a position that most nearly approximates that position originally held.

An employee returning from military leave must apply for reinstatement to their Department or
Human Resources within the following time frames:
¢ Leave of less than thirty (30) days — the employee must report back to work at the next
regularly scheduled shift on the day following release from the military, safe travel home,
and eight (8) hours of rest.
» Leave of thirty-one (31) to one hundred eighty (180) days — the employee must apply for
reinstatement within fourteen (14) days following release.
s Leave of one hundred eighty-one (181) days or more — the employee must apply for
reinstatement within ninety (90) days after release.
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Failure to return to work or apply for reinstatement in accordance with these time limits does not
necessarily forfeit the employee’s reinstatement rights, however, the employee will be subject to
the County Attendance Control Policy (Section 14).

Following a period of service of thirty-one (31) days or more, employees will be required to
provide documentation to the County which establishes the following:
e The timeliness of the employee’s application for reinstatement;
* That the employee has not exceeded their cumulative 5-year limit of military leave; and
¢ That the character of their discharge or separation from uniformed service does not meet
one of the types set forth in 20 CFR 1002.135.

If the documentation is not readily available, or does not exist, the County will not deny
reinstatement, however, if the documentation later becomes available and it shows that the
employee did not qualify for reinstatement, the employee will be immediately removed from
employment.

For employees who were disabled while on military duty, or if a pre-existing disability is
aggravated by military service, the County will make reasonable efforts to accommodate the
disability (See Section 4.07 for more information on disability accommodations.)

If the employee’s service was one-hundred eighty-one (181) days or more, they are protected
from discharge, except for cause, for one (1) year. 1f the employee’s service was for thirty-one
(31) to one-hundred eighty (180) days, the petiod of protection from discharge, except for cause,
is one-hundred eighty (180) days.

Employees may elect to use any vacation leave they have accrued for a period of unpaid military
leave. Use of vacation is strictly optional. Employees on unpaid military leave do not accrue
sick or vacation leave.
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11.01 Health Care Benefits

The County’s comprehensive benefits program, consists of group medical, prescription, dental,
vision, life insurance and flexible spending accounts.

NOTE: Part-time employees hired on or after January 1, 2008 are not eligible for County
provided health care benefits. Part-time employees who were receiving County health care
benefits prior to January 1, 2008 will continue to remain eligible to receive health care benefits.

New employees have thirty (30) days from their hire date to make their benefit clections and to
submit documentation regarding dependents. Under most circumstances, if an employee fails to
make benefit elections within that time period, the employee will have to wait until open
enrollment to elect benefits.

New employees shall be cligible to receive health care benefits on the first day of the month
following their date of hire. The costs of the employee’s selected benefits plans are shared
between the employee and the County. The County will make its first contribution on the first
payroll deduction for the first month following the employee’s hire date. Employees, at their
own expense, can elect to begin medical, dental, vision and flexible spending account coverage
on the first day of hire. Employees who choose this option are responsible for 100% of the cost
of their benefits.

Employees who take a leave of absence during any benefits waiting period may incur a delay in
the effective date of County paid benefits. The new effective date will be calculated from the
day the waiting period is completed.

The County’s health benefits may cover an employee’s spouse and dependent children. To be
covered, children must be under age twenty-three (23), unmarried, and legal dependents of the
employee. Health benefits may also cover certain other dependent children if the employee has
legal guardianship, as outlined in each of the County’s group insurance carrier contracts. No
dependent can be covered by more than one County sponsored benefit plan. Documentation is
required before dependents can be added.

NOTE: Effective January 1, 2011, employees may be able to add dependents whose age is
greater than 23 to their benefits coverage. Federal rules will allow employees to add dependents
who will be covered through the month of their 26th birthday (with proper documentation). The
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State of Ohio allows dependents to be added following the month of their 26th birthday through
the month of their 28th birthday if they meet all the State of Ohio criteria.

If an employee is covered by medical coverage elsewhere, the employee may be entitled to
waive County coverage and receive a taxable wage incentive for maintaining non-County
coverage. Employees should contact the County Benefits Department at (216) 443-3539 or
benefits@cuyahogacounty.us for more information on this incentive.

Employee contributions for health benefits are paid through a pre-tax payroll deduction, both
during and after the waiting petiod.

| Fraud Warning: Any person who, with intent to defraud or knowing that he or she is facilitating g
a fraud, submits an application or files a claim containing a false or deceptive statement may be |8
guilty of insurance fraud. Any employee found making false or deceptive statements may be

subject to disciplinary action, up to and including removal.

By enrolling in a County benefit plan, an employee agrees to comply with eligibility rules for
themselves and for all of their dependents in these plans. The enrolling of ineligible dependents
may be considered fraud. An employee may be subject to an eligibility audit during the benefit
year. An employee selected for an eligibility andit may be required to submit copies of
documentation such as certified birth certificate(s), marriage certificate(s), income tax return(s)
and/or other related documentation including affidavits.
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11.02 Open Enrollment

Open enrollment generally occurs between October and December. Employees must go on line
annually to make their elections. Employees who do not make elections on line by the open
enroliment deadline will default to the medical plan that the County designates. Once an
employee is defaulted to this designated plan, he or she cannot appeal or change this plan unless
a qualifying event occurs. Employees are also bound by the deadlines to submit documentation
during open enrollment for addition and/or deletion of dependents.

11.03 Benefits During Unpaid Leaves of Absence

If an employee is on an unpaid leave of absence, benefits may be maintained. To continue
benefits, employees must make required monthly contribution payments which may be greater
than those paid by employees in active pay status. Employees should contact the County
Benefits Department at (216) 443-3539 or benefits@cuyahogacounty.us for more information on
continuation of benefits during a leave of absence.
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11.04 Changes in Medical Benefits Coverage

Under most circumstances, employees can only make changes to benefit elections during the
annual open enrollment period. After enrollment, revision to an employee’s elections is only
permitted due to an eligible change in status, Employees must notify Human Resources and
complete a Benefits Office Change Form, including attachment of required documentation,
within thirty (30) days of an eligible change of status.

Examples of changes of status include:
e Marriage;
Divorce, legal separation, or annulment;
Birth, adoption, placement for adoption, or legal guardianship;
Change of status in child custody;
Death of dependent; _
A child who is no longer a legal dependent or a dependent reaching age twenty- three
(23) (please see note box in Section 11.01 regarding changes to this requirement on or
after January 1, 2011);
¢ Loss of alternate coverage; and/or :
o Certain reductions/increases in work hours and or work status (i.e., from part-time to full-
time).

NOTE: Employees are responsible for notifying the Benefits Division if their legal guardianship
ends or if their dependent children get married, leave home with their own job and/or are no
longer shown by the employee as a dependent on their income tax returns,

Changes in status can affect the employee’s single/family coverage entitlement for medical,
prescription drugs, dental and vision, as well as impacting flexible spending accounts and life
insurance. In the case of divorce, legal separation and annulment, employees must adjust their
covered dependents by removing former spouses within thirty (30) days of divorce, legal
separation or annulment. Copies of the {irst and last pages of the court document must be
included. Failure to adhere to this requirement may subject the employee to discipline, up to and
including removal.

NOTE: Divorced employees who are required by court order to pay benefits for their ex-spouse
cannot cover the ex-spouse under County benefits. A separate policy must be purchased outside
of County benefits. It is illegal to cover an ex-spouse under County benefits.
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11.05 Continuation of Coverage

In compliance with Federal COBRA laws, all new employees receive a comprehensive letter
concerning their rights with respect to continuing group health care benefits. Generally, a former
employee can continue benefits for up to eighteen (18) months, providing that they pay the
monthly group rate in addition to a small administrative fee. Some unique situations, as defined
by law, may warrant a longer period of up to twenty-nine (29) months. Upon severing
employment with the County, eligible employees will receive notification of their COBRA
entitlement, duration and payment instruction.

In addition, Federal HIPAA laws require that the County (or its designated agent) provide
eligible employees a certificate of group health care coverage. This document may be used as
evidence of their insurability to another employer or organization whose group health carrier
may otherwise impose an exclusion for certain pre-existing conditions. Employees needing a
copy of their certificate of group health care coverage should contact the County Benefits
Department at (216) 443-3539 or benefits@cuyahogacounty.us.

The County’s group term life insurance has two features allowing employees to take a portion or
all of their life insurance with them under an individual arrangement with the County’s insurance
carrier:

» The “conversion provision™ allows an employee to convert the basic insured amount, if
applicable to their group, and the supplemental coverage into a whole life policy.

* The “portability provision” allows an employee to take the insured amount that is in
excess of the basic coverage and create an individual term life policy at the same
prevailing group premium. Changes in premium stilf occur at the same five-year (5) age
intervals as when employed.

NOTE: The “conversion™ and “portability” provisions both involve direct payment to the
msurance carrier.

There are deadlines associated with both the “conversion” and “portability” provisions of the
County’s sponsored life insurance program, The County routinely sends an informative
notification concerning preservation of life insurance when employment ends. However,
employees should contact the County Benefits Department at (216) 443-3539 or
benefits(@cuyahogacounty.us prior to separation from employment with the County.
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11.06 Retirement — Ohio Public Employee Retirement System

(OPERS)

All County employees are required by state law to participate in OPERS through payroll
deduction.

Information regarding OPERS is available by contacting Human Resources or by directly
contacting OPERS:
~ Ohio Public Employee Retirement System
277 East Town Street
Columbus, Ohio 43215-4642
1-800-222-PERS (7377)
WWW.0DErs.org

11.07 Death Benefit

Employees who elect life insurance coverage must complete a Beneficiary Form. Upon the
death of an employee or their covered dependents, death benefits will be payable. Contact the
County Benefits Department at (216) 443-3539 or benefits@cuyahogacounty.us for more
information regarding death benefits.

11.08 Onptional Additional Emplovee Benefits

At the sole discretion of the County, certain additional optional employee benefits may be
offered to County employees, including:
e Voluntary benefits, such as accident insurance, whole life insurance with long term care
tider, and/or short term disability;
¢ Discounted RTA bus/transit passes and parking;
e Health and wellness programs; and
¢ Tuition reimbursement.

County employees will be notified of these offers as they become available.
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11.09 Flexible Spending Accounts (FSAs)

Flexible Spending Accounts are offered by the County as an additional benefit. The County
offers two types of FSAs: (1) Medical Payment Accounts; and (2) Dependent Care Payment
Accounts. More information on both of these plans can be found in the open enroliment material
distributed by the Benefits Division or by contacting the Benefits Division at (216) 443-3539 or
benefits@cuyahogacounty.us.

Medical Payment Account (MPA)

The MPA allows employees to use pretax deductions to pay medical, prescription drug and
dental expenses that are not covered by the employee’s medical plan (e.g., co-pays, deductibles,
orthodontia, etc.). Employees deposit these payroll deductions in a separate account with the
County’s third party provider. To draw on the account, employees must submit receipts for
eligible expenses to the third party provider through use of reimbursement form. The employee
will then be reimbursed by the third party provider.

Dependent Care Payment Account (DCPA)

The DCPA allows employees to use pretax deductions to pay childcare expenses. The DCPA
works in the same manner as the MPA with regard to submission of receipts and reimbursement
form. Childcare services can be provided in or out of the employee’s home as long as the sitter
is not a dependent that you claim on your income tax. The DCPA covers childcare for children
less than thirteen (13) years of age, but also may be used to pay for an incapacitated adult who is
dependent on the employee for 50% of their support and who needs care while the employee is at
work.

NOTE: Employees should be aware that there are strict deadlines associated with the submittal
of claims for withdrawal of funds from flexible spending accounts. Employees that fail to
submit claims prior to the deadline will forfeit any remaining balances in their flexible spending
accounts. More information regarding specific deadlines can be obtained by contacting Human
Resources.
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12.01 Workers’ Compensation Policy

The State of Ohio Workers’ Compensation Laws cover County employees. A County employee
who sustains a job-related injury or occupational disease may be eligible to receive benefits from
the Bureau of Workers” Compensation (BWC).

12.02 Emplovee Procedure

A County employee who is involved in a work-related accident/injury or is diagnosed with an
occupational disease must adhere to the following procedure:

1. The employee must immediately notify their supervisor of the work-related
accident/injury or occupational disease diagnosis. If the employee is incapacitated, the
employee must notify their supervisor as soon as practicable.

2. The employee must complete a Cuyahoga County Accident Investigation Report within
24 hours of the occurrence, unless confined to the hospital. If confined to the hospital,
the employee must complete the accident report within 24 hours of release from the
hospital.

3. The employee may seek treatment at the medical provider of their choice so long as the
provider is BWC certified. If medical care is needed, the employee should obtain a
Managed Care Organization (MCO) card from Human Resources for submittal to their
provider. 1f immediate medical care is needed, the employee does not need to obtain a
MCQO card. Rather, the employee should inform their provider that they have a work-
related injury and refer them to the County’s MCO, 1-888-OHIOQOCOMP.

NOTE: An employee who is involved in a work-related accident/injury may be required to
submit to a drug and/or alcohol test pursuant to Revised Code Section 4123.54. The results of
the drug and/or alcohol test, or the employee’s refusal to submit to the test may affect the
employee’s eligibility for compensation and benefits pursuant to Revised Code Section 4123.54
and Chapter 4121 of the Revised Code and will subject the employee to the provisions of the
County’s Fitness for Duty Program (Section 7.04).
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Employees who are off work due to a work-related accident/injury or occupational disease are
responsible to keep their supervisors notified of their work status and to provide appropriate
documentation from their physician. Appropriate documentation includes certification of total
disability (BWC Form - C-84) and physician’s reports of work ability (BWC Form - Medco-14).

If the employee is released to light or full duty, the employee must provide appropriate
documentation from their physician to Human Resources and the County Workers’
Compensation Office.

If an employee is required to attend an Industrial Commission hearing, he or she will be given up
to two (2) hours of paid leave. The employee must present the Hearing Notice from the
Industrial Commission to their supervisor prior to the hearing date in order to be granted the paid
leave. '

If an employee is required to atiend a County or BWC mandated medical examination, he or she
will be given up to four (4) hours of paid leave time to attend. The employee must present their
supervisor with the written letter from the BWC, MCO or TPA in order to be granted the paid
leave.

NOTE: Time off for attendance at any medical appointment not mandated by the County or
BWC must be covered by the employee’s own leave time.
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12.03 Supervisor Procedure

Immediately upon receipt of notification from an employee of a job-related accident/injury or
occupational disease diagnosis, the supervisor shall:

1. Provide the employee with a “Workers” Compensation Injury Reporting Packet.”
Reporting packets can be obtained from Human Resources. The reporting packets
contain the Accident Investigation Report that must be filled out by the employee; and

2. Contact Human Resources to notify them of the incident.

NOTE: If the incident in question involves a vehicle accident, the supervisor is also required to
contact Fitness for Duty and Protective Services in accordance with Section 16.04 of this
Manual.

Upon receipt of the completed Accident Report from the employee, the supervisor shall
immediately give the form to Human Resources.
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12.04 Relationship to Leave Time

Employees who are off work for more than seven (7) calendar days due to a job-related
accident/injury or occupational disease may be entitled to disability benefits through the BWC.
It may be several weeks, however, before the BWC determines eligibility and issues the first
disability check to an injured employee. County employees who are off work due to a job-
related accident/injury or occupational disease have the following options while waiting for the
BWC to determine eligibility and issue disability payments:

o Sick Leave — An employce may elect to use their accrued sick leave. The employee
will continue to receive their full wages and benefits while using sick leave. The
BWC, however, will not reimburse an employee for the usage of their sick time (i.e.,
the BWC will not issue retroactive payment of disability payments to cover the period
of time where sick leave was used). In addition, the County will not reimburse or re-
credit the employee for the sick time used.

» Vacation/Compensatory/Exchange/Personal Leave — An employee may elect to
use their accrued vacation, compensatory, exchange or personal leave. The employee
will continue to receive their full wages and benefits while using vacation,
compensatory, exchange or personal leave. Should the BWC determine that the
employee is eligible for disability payments, the BWC will issue retroactive disability
payments to cover eligible periods where vacation, compensatory, exchange or
personal leave were used. The County, however, will not reimburse or re-credit the
employee for the vacation, compensatory, exchange or personal leave time used.

» Unpaid Workers’ Compensation Leave [Timesheet Code: WCX] - Injured
employees also have the option of not receiving a paycheck from the county and
waiting on BWC wage benefits. However, the decision to go into a no-pay status
may affect health care benefits. Should the BWC determine that the employee is
eligible for disability payments, the BWC will issue retroactive disability payments to
cover eligible periods where unpaid workers’ compensation leave was used. Should
the BWC determine that the employee is ineligible to receive disability, the employee
will not receive any retroactive payment or reimbursement from the BWC or the
County.

In addition, in the event that an FMILA eligible employee suffers lost time of three (3) days
or more, the employee will be required to use their available FMLA time to cover up to the
first twelve (12) weeks of lost time.
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12.05 Alternative Work Program

Policy

On July 1, 2003, the County passed a Resolution adopting the Cuyahoga County Alternative
Work Policy. The passage of this Resolution indicates that the County fully supports the
provision of alternative work opportunities for employees who have been injured at work and are
eligible for Workers” Compensation Benefits. Employees who have been injured may be able to
work for a specific period of time in a modified form of their present job or at a different job

assignment.

This policy only pertains to employees with County work related injuries who have been
released by their physician for alternative work/light duty. The policy may also be limited based
on individual departmental work needs at a particular time.

Procedure

e  When an employee is injured, the County’s MCO, 1-888-OHIOCOMP, will review the
employee’s medical records and discuss restrictions with the employee’s physician (or
review Medco-14 form from physician). The MCO will also make available Functional
Job Analyses for certain positions for review by the physician. The MCO will then make
recommendations on appropriate candidates. A Department may also make
recommendations for appropriate candidates. Appropriate candidates will likely miss
more than 7 calendar days of work.

¢ The employee must file a workers” compensation claim with the BWC and complete the
County’s accident report before being considered for aliernative work. However, the
County’s initial allowance order does not have to be issued prior 1o participation in the
program.

» The County Workers” Compensation Office will work in conjunction with Department
management to determine whether there is an appropriate alternative position within the
employee’s department.

e The Department may object to the assignment if there are already two employees from
the Department participating in this program.

e If a bargaining employee is involved, the union will be notified of the assignment. The
employee will be notified of their right to union representation regarding the assignment.

® The employee will maintain their current rate of pay and their bargaining status will
remain in force. Where possible, all efforts will be made to assign the employee to their
regular shift.
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e The County Workers” Compensation Office will inform the employee by certified mail in
writing of the new assignment, reporting time and work hours. A copy of this letter will
be sent to the union (if applicable), Human Resources, Department Director(s) and
supervisor(s).

* Anemployee will be eligible for alternative work for up to sixty (60) calendar days. This
injtial sixty-day period may be extended by agreement between the Department and
employee (or union if a bargaining employee). At no time may an alternative work
assignment exceed one hundred twenty (120) days.

e For an employee to be allowed to return to their prior position, the employce must
provide a full release from their physician, indicating that the employee can perform the
essential functions of the position, with or without accommodation, or have been granted
a reasonable accommodation under the ADA. (See Section 4.07 of this Manual for more
information on making a request for an ADA Accommodation.)
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12.06 Wage Continuation Program

The County Wage Continuation Program is an optional program available for employees who
are injured at work and meet specific eligibility requirements. Under the Program, the employee
will continue to receive their regular County wages as opposed to receiving workers’
compensation disability benefits for up to sixty (60) calendar days while they are recovering
from their injuries, The employee will also continue to receive their applicable benefits,
including accrual of sick, vacation and retirement credit.

The program is entirely voluntary and the employee may opt out of the program at any time,
The employee must meet all eligibility requirements and follow all mandated procedures to
participate in the program. The County reserves the right to make determinations on
eligibility on a case by case basis.

Eligibility

Injury or occupational disease must be compensable under Workers® Compensation Laws
of the State of Ohio;

Employee must miss more than seven (7) calendar days of work;

Employee must fill out a county accident report in accordance with Section 12.02 of this
Manual;

Employee must use a medical provider from either MetroHealth or QccuCenters
facilities.

Employee must fill out a Wage Continuation Form (available from Human Resources),
and return it to the County Workers® Compensation Office within 72 hours of the
mnjury/diagnosis. 1f employee is hospitalized, the employee must return the form within
72 hours of their discharge from the hospital. There will be no retroactive application to
this program;

Employee must submit FMLA paperwork to Human Resources and are required to use
their FMLA leave. Employees who are not eligible for FMLA leave are not eligible to
participate in this program; and

Employee must agree to participate in alternative work if eligible. The employee’s
participation in the alternative work programm shall be governed by the rules set forth in
Section 12.05 of this Manual.

Procedure

Upon receipt of the required forms, the Workers” Compensation Office will consult with
the employee’s supervisor and make a decision to either certify or reject the
injury/occupational disease claim,
o Rejected - the employee will not be eligible to participate in the program.
o Certified ~ the Workers’ Compensation Office will enroll the employee in the
program. -
o Certified, but later disallowed by the BWC - the employee’s participation in
the program will be suspended until a final decision is issued on the claim. The
employee will be required to use accumulated paid leave or FMLA leave during
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this period of time if the employee has not been released by their doctor. 1f the
employee does not have sufficient leave time to cover the absence, the employee
may be placed on an extended unpaid sick/medical leave.
= i, after the appeals are exhausted, the claim is allowed, leave time used
will be refunded.
The employee’s physician will be required 10 submit both a C-84 and Medco-14 along
with an estimated return to work date to the Workers’ Compensation Office. The
Workers” Compensation Office will use these forms to determine the appropriateness of
an alternative work assignment.
Wage continuation may continue for a maximum of sixty (60) calendar days or until the
employee’s physician releases the employee to either full duty or alternative work,
whichever is earlier.
o The sixty-day limit applies to each injury (i.e., if an employee returns to work
after forty-five (45) days of wage continuation, but later needs to be off work
again for the same injury — the employee will only be authorized for fifteen (15)
additional days of wage continuation. After a total of sixty (60) calendar days of
wage continuation, the employee will not be eligible to participate in wage
continuation for the same injury for the duration of the participant’s service with
the County.)
If the employee is unable to return to work at the end of the sixty-day time period, he or
she will be directed to seek benefits from the BWC. The employee will be required to
continue on FMLA leave until exhausted.
An employee may discontinue the program at any time. If the employee decides to opt
out of the program, the employee may use his or her accumulated leave time and apply to
use the standard Workers” Compensation Program. An employee who has opted out of
the program may not opt back in at a later date.

Medical Treaiment

Employees in the program must use a medical provider from either MetroHealth or
OccuCenters facilities. It is recommended that employees with less serious injuries use
OccuCenter, and employees with more serious injuries use MetroHealth.

Any employee who fails to fully comply with his or her treating physicians
recommendations, including treatment, medication, therapy, vocational rehabilitation,
and/or allernative/transitional work assignment, will be immediately removed from the
program and will forfeit any future claim to program benefits. Missing appointments will
be considered non-cooperation.

Employees in the program who are working in an alternative work position will be
granted paid feave time for medical or physical therapy appointments with their approved
physician. The employee will be required to submit documentation of the appointment to
their supervisor, including the time he or she arrived and left the appointment. Failure to
submit appropriate documentation will result in the employee being charged with sick
leave for the time away from work

Employees in the wage continuation program who have returned to full duty will be
granted up to two (2) hours of leave time per day for medical appointments related to
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their work-related injury for up to one (1) year following their date of injury. The
appointment must be with their approved physician under this program and the employee
will be required to submit documentation in the manner described in the prior paragraph.

Prohibitions

* Anemployee is not eligible to use leave donation while participating in this program.

e Employees in the program shall only be paid for their regularly scheduled hours during
the period of disability.

* [Employees may not maintain any other employment while collecting wage continnation.

* Inthe event that the County finds that an employee who has received wage continuation
has filed a fraudulent claim, the County reserves the right to discipline the employee
pursuant to Section 13 of this Manual, up to and including removal, and to recoup the full
worth of all wage and benefit payments rendered to the employee.

NOTE: The County reserves the right to modify the wage continuation program at any time.
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13.01 Guidelines for Appropriate Conduct

All County Employees are responsible for performing their jobs in a competent, professional
manner and for conducting themselves, at all times, in a way that advances the goals of the
County and increases public confidence in Cuyahoga County government. This requires County
employees to exercise due care and regard for the safety and security of persons and property,
and 1o refrain from behavior which might be harmful to the county’s interests, or which violates
or conflicts with the county polices and procedures.
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13.02 FEmployee Dress/Appearance

County employees are required to dress in a manner appropriate for their position. Unless
otherwise required by their position, employees are generally required to dress in a manner that
is “business appropriate.”

Although it is not possible to compile a complete list of acceptable and unacceptable attire,
employees should always strive to dress in a way that maintains a business appearance and
promotes a positive image and level of professionalism.

Employees should be aware that their respective Departments may have additional rules and
regulations or more specific guidelines regarding employee dress/appearance. In determining the
appropriate dress standards for individual units, Department management should consider the
following factors:

e The nature of the work performed by the unit;

¢ The likelihood of interaction with the public; and

¢ Consistency amongst similarly situated units.
Department management has the right to take corrective action when an employee is improperty
dressed. An employee who is dressed inappropriately may be sent home to change his or her
clothes and may be subject to further discipline under this Section. An employee who is sent
home shall be required to use his or her own accumulated vacation, compensatory or exchange
leave to cover the time that he or she is away from the worksite to change clothes. In the event
the employee has no vacation, compensatory or exchange time, the employee will be placed in
AWOL status for the time that he or she is away from the worksite.

Nothing in this policy is intended to abridge an employee’s rights relating to non-discrimination
or to hinder the advancement of diversity at the County. The County will reasonably
accommodate those employees whose bona fide religious belief or disability requires special
attire (see Section 4,08 for information regarding requests for religious accommodation; see
Section 4.07 for information regarding disability accommodation requests).
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13.03 Emplovyee Responsibility for County Property

Employees shall not abuse, neglect, waste or misappropriate County property. All employees are
responsible for the proper care of any tools, materials, equipment or vehicles assigned for the
performance of their jobs. No County tools, equipment, materials or vehicles shall be used for
any purpose other than authorized work-related activities. No County tools, equipment or
materials shall be taken from the worksite for any purpose unless specifically authorized by the
employee’s supervisor and/or management. Any violation of these requirements may subject an
employee to discipline, up to and including removal.

Upon separation from County employment, employees must return to their Department
Management all County-issued cell phones, pagers, computers, keys, uniforms, and other such
equipment. In addition, employees must return their ID badges to Human Resources.
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13.04 Recording of Conversations

The County has established the following guidelines for the recording of telephone
conversations, office meetings and office conversations concerning County business. Any
violation of this Section could result in disciplinary action, up to and including removal.

Telephone Conversations
County employees shall not record any telephone conversation involving the discussion of
County business unless at least one of the following applies:

1. All parties first consent either verbally or in writing;

2. The party intending to record the conversation notified the other party — both at the
beginning and at the end of the conversation - that the call is being recorded;

3. The Law Director or designee authorizes in writing an employee to record a telephone
conversation without the other party’s consent (e.g., in furtherance of a sexual harassment
investigation); or

4. County management authorizes the recording of a telephone conversation as a standard
course of business (e.g., all telephone calls to the 696-KI1DS hotline are recorded).

Qffice Meetings and Conversations
County employees shall not record any internal office meetings, conversations, and/or any oral

communication involving the discussion of matters pertaining to County business unless at least
one of the following applies:
1. All parties first consent either verbally or in writing; or
2. 'The Law Director or designee authorizes in writing an employee to record a
meeting/conversation without the other parly’s consent (e.g., in furtherance of a sexual
harassment investigation).

An internal office meeting is defined as an assembly of two or more County employees for the
purpose of discussing matters relating to the conduct of County business.

NOTE: This policy shall not apply to public meetings or any other meeting or forum involving
the discussion of County business that is open to members of the general public, including, but

not limited to, public hearings.
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13.05 Workplace Search/Privacy Policy

NOTE: See Section 15.02 for information regarding the County’s electronic equipment/e-mail
privacy policies.

County management may question employees and/or inspect any personal property or any area
from which the County conducts business, including any spaces, facilities and/or vehicles leased
by the county, when there are reasonable grounds for suspecting that the search will reveal
evidence of work-related misconduct, including, but not limijted to:
* When management has a reasonable suspicion that a search/questioning is necessary
to safeguard another employee’s safety or property;
¢ When management has a reasonable suspicion that a search/questioning is necessary
to safeguard a County customer or their propeity;
To protect County property from destruction and/or theft;
* To investigate possible violations of County policy; or
In furtherance of an internal workplace harassment/discrimination investigation.

County management will obtain authorization from either Human Resources or the
Protective Services Division prior to conducting a workplace search.

NOTE: Employees who are without their County issued ID Badge may be required to submit to
a search through the use of a metal detector. In addition, all County employees may periodically
be required to submit to a search through the use of a metal detector.
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13.06 Professional Licenses

Any County employee who is required as a condition of his or her employment to possess and
maintain in good standing, a professional license (e.g., social worker license, license to practice
law, etc.), shall immediately report any change in his or her licensure status to their Department
Management (i.e., license revoked due to bad behavior or failure to renew). An employee who
fails to promptly report any change in their licensure status may be subject to disciplinary action,
up to and including removal,

13.07 Criminal Conviction

Pursuant to Section 5.05 of this Manual, all applicants for appointment to positions under the
County are required to declare whether they have been previously convicted of certain crimes.
Any employee that fails to disclose a previous criminal conviction or current arrest for one of the
listed crimes on their application is subject to disciplinary action, up to and including removal for
falsification of their application.

Any current County employee that is arrested for one of the following crimes must
immediately report said arrest to Human Resources:
¢ Felonies (or under arrest for crime punishable as a felony);
* A crime involving dishonesty, fraud, or theft (c.g., forgery, burglary, robbery, credit card
fraud, perjury, bribery, tax evasion);
» Crimes of moral turpitude (e.g., sex offenses, pandering, prostitution, importuning, public
indecency);
o Crimes involving physical violence (e.g., assault, patient abuse or neglect); and
* Drug-related crimes (e.g., trafficking offenses, drug possession).

Any employee who fails to disclose the fact that he or she has been arrested for one of the
above-described crimes is subject to disciplinary action, up to and including removal.

Conviction of a crime or a history of criminal convictions may constitute cause for disciplinary
action. Determination of such action will be based on an analysis of the responsibilities of the
position and the nature and time frame of the conviction.
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13.08 Inappropriate Conduct / Grounds for Discipline

Tnappropriate Conduct
In accordance with Ohio civil service laws, the County considers the following conduct to be
inappropriate and grounds for disciplinary action:

Incompetency Violation of County Policy and/or Procedure
Inefficiency Violation of any Ohio Civil Service Law
Dishonesty Failure of Good Behavior

Drunkenness / Substance Abuse Misfeasance

Immoral Conduct Malfeasance

Insubordination Nonfeasance

Discourteous Treatment of the Public Felony Conviction

Neglect of Duty

Examples of Inappropriate Conduct

The following examples of inappropriate conduet are provided to assist County management
with administration of the Progressive Discipline Program. The examples, however, are
provided solely for illustration, and are NOT intended to be exhaustive or exclusive.

MINOR INFRACTIONS:
The following is a non-exclusive list of examples of minor infractions:

Type of Conduct | Examples:

Neglect of Duty/ | »  Tailing to follow call-in procedures for a single day of absence without
Inefficiency / approved leave,
Incompetency e Taking unauthorized or extended funch or other breaks.
Being away from the worksite without permission or leaving work
prior to the end of the shift without authorization.
* Loafing, loitering, or failing to perform work in a prompt and efficient
manner.
* Reading material during regular work hours that is not job-related or
authorized by management.
o Conducting non-work related business while on County time.

Violation of County | e Abuse of County telephones for personal, local calls.

Policy and/or e Using County equipment or property for other than its intended
Procedure purpose (including, but not limited to, e-mail and Internet),
e Failing to sign time sheets, properly register time or to punch time
card.

¢ Smoking on County owned or leased properties.

Insubordination | e Failing to follow supervisor’s instructions or Departmenta] procedures.
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MAJOR INFRACTIONS:
The following is a non-exclusive list of examples of major infractions:

Type of Conduct | Examples:
Neglect of Duty/ | e Sleeping while on duty.
Inefficiency / e Leaving a post of continuous operation without authorization prior to
Incompetency the end of the shift or prior to proper relief,
e [ailing to follow call-in procedures for two consecutive days of
absence without approved leave.
» Failing to report for overtime after being scheduled to work overtime
or refusing to work mandated (mandatory) overtime when assigned.
Failure to complete a legitimate job assignment.
Violation of County | e Abuse of County telephone for personal long distance calls.
Policy and/or
Procedure ~
Discourteous » Failure to provide prompt, courteous service to the public.
Treatment of the
Public
Failure of Good | e Verbal abuse or profanity directed at a co-worker, supervisor, or the
Behavior public.
* Unauthorized sharing of confidential information about clients and/or
employees.
» Using another employee’s confidential computer identification code
without authorization or giving another’s code to anyone fo use.
Insubordination | e  Refusing a legitimate job assignment or failing to perform a directive

from a supervisor or management representative.

REMOVABLE INFRACTIONS:
The following is a non-exclusive list of examples of removable infractions:

Type of Conduct | Examples:

Neglect of Duty/ | Egregious, flagrant or willful neglect in the performance of assigned
Inefficiency / duties.
Incompetency » Disregarding safety or security regulations that results or would likely

in serious physical harm or major property loss or damage.
Failing to follow call-in procedures for three consecutive days of
absence without approved leave.

Violation of County

Intentionally destroying County property or records without prior

Policy and/or authorization.
Procedure
Dishonesty e Falsification of employment records or other County records in
manual or automated systems, including falsification of stated reason
for use of leave (e.g., abuse of sick leave or using sick leave for
unauthorized purposes.) ]
Cuyahoga County Section 13.08 (2)

Department of Human Resources

Policies and Procedures Manual

Last Revised: 1/24/2012




Unauthorized punching, signing or altering other employee’s time
cards or timesheets

Unauthorized altering of one’s own time card or sheet.

Making false claims or providing false information in investigations of
workplace misconduct or accidents.

Making false claims or misrepresentations in an attempt to obtain any
County benefit (e.g., health benefits, promotion, paid leave of absence,
etc.).

Felony Conviction

Conviction of a felony.

Failure of Good
Behavior

Soliciting or accepting a gratuity or bribe from anyone conducting
business with the County or seeking to do business with the County.
Using obscene, abusive, or threatening language or gestures, or
performing an act with intent to cause injury to another.

Striking or physically assaulting another person.

Fighting, except for self-defense.

Theft of property from co-workers, the County or others.
Unauthorized possession of a firearm, explosives, or other dangerous
weapons on County property or while engaged in County business.
Performing an act which constitutes a felony under the laws of the
United States, the State of Ohio or the jurisdiction in which the act was
committed.

Making an unwelcome, uninvited sexual advance or request for a
sexual favor, especially of a subordinate, a vendor or a customer,
and/or touching someone else if it is unwelcome and uninvited.
Engaging in a pattern of behavior which creates a hostile, intimidating,
or offensive work environment based on a protected characteristic.

Drunkenness /
Substance Abuse

Using alcoholic beverages on County property, or using alcoholic
beverages while engaged in County business.

Possessing an open container of alcohol on County property or while
engaged in County business.

Manufacturing, using, selling, or distributing alcohol or illicit drugs on
County time or County property.

Refusal or failure to submit to a drug test as required.

Failing an alcohol or drug test in violation of the County’s Fitness for
Duty Policy.
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Evaluation of Inappropriate Conduct
All inappropriate conduct shall be evaluated on a case by case basis, considering the following
factors:
1) Level of disruption to County business.
2) Level of harm to the County’s interests.
3) Level of damage to the public’s trust and confidence in Cuyahoga County government.
4) The employee’s position and the degree of responsibility inherent in that position (i.e.,
supervisory vs. non-supervisory positions). Employees who eccupy a supervisory or
management position are held to a higher standard of conduct commensurate with
the level of leadership required of them.
5) Whether the employee’s conduct is part of a continuing problem.
6) Whether the employee’s conduct put a co-worker, vendor or customer’s safety and/or
security at risk.
7) Whether the employee’s honesty and veracity is brought into question because of his or
her conduct.
8) Whether there are extenuating or mitigating circumstances.
9) Whether the inappropriate factor involves a violation of the County’s Code of Ethics (See
Section 3.).
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13.09 Progressive Discipline Program

Purpose
The County subscribes to a policy of progressive discipline. Progressive discipline is not

intended to be punitive. Rather, the goal of this policy is to help the employee recognize and
correct certain unacceptable behavior before it becomes serious enough, or frequent enough, o
warrant termination of employment,

Application

The Progressive Discipline Program applies to:
o Regular full-time and part-time employees (bargaining and non-bargaining); and
» Promotion or transfer probationary employees.

The Progressive Discipline Program may not apply to:

New-hire probationary employees;

Interns; and

Temporary or seasonal employees

Any employee who commits an offense deemed to be “removable” pursuant to Section
13.08.

In the event of a conflict, Federal, State and Local laws, rules, and regulations take precedence
over Progressive Discipline policies and procedures, In addition, in the event of a conflict,
collective bargaining agreements take precedence over Progressive Discipline policies and
procedures.

Relationship to Attendance Control Propram

All attendance related discipline shall be administered in accordance with the Attendance
Control Program (Section 14). Attendance related discipline, however, may be relevant under
this Section as evidence of a continuing performance problem. In addition, failure to follow call
in procedures is considered a Progressive Discipline offense and may be addressed separately
from the related attendance control issue.

Procedure

When a management representative determines that an employee has conducted himself or
herself in a manner that is deemed “inappropriate” under Section 13.08 of the Policies and
Procedures Manual, the management representative shall consult with Human Resources to
determine the appropriate action to take. If an investigation is necessary, Human Resources will
work with the management representative to gather the necessary information regarding the
mappropriate conduct.

If Human Resources determines that the facts of the case may justify the imposition of a
suspension, demotion, or removal, Human Resources will have the management representative
complete a request for Pre-Disciplinary Conference in accordance with Section 13.11 of this
Manual.
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Depending on the nature of the discipline that is ultimately issued, the employee will either be
notified of the discipline by his or her supervisor or Human Resources.

NOTE: All finalized disciplinary actions arc permanently placed in the employee’s personnel
file. The disciplinary action, however, will only remain active for two (2) years for
purposes of progressive discipline. The two-year period shall be measured backward from the
date of the subsequent offense to the date the prior discipline was imposed.

Types of Disciplinary Action

Written Reprimand - The purpose of a written reprimand is to give an employee
formal written notice that his or her conduct has been deemed fo be inappropriate and
of any action that may be necessary to correct said conduct. The written reprimand
should also specify consequences if the employee does not correct his or her
inappropriate conduct. If Human Resources determines that a written reprimand is
appropriate pursuant to the Progressive Discipline Program, the supervisor or
management representative shall prepare the written reprimand and submit it to
Human Resources for review. Once approved by Human Resources, the supervisor
or management representative will give the written reprimand to the employee. The
written reprimand shall be signed by the supervisor or management representative,
the employee and any third-party who witnessed the issuance of the written
reprimand. The employec’s signature is an acknowledgement of receipt of the form,
not agreement with its contents. The original written reprimand shall be sent to
Human Resources to be placed in the employee’s personnel file, with copies to the
employee and the employee’s direct supervisor,

Suspension - A suspension is a forced unpaid leave of absence from employment
with the County. The County may require an employee who is suspended to report to
work to serve the suspension. An employee serving a suspension in this manner shall
continue to be compensated at the employee’s regular rate of pay for hours worked.
The disciplinary action shall be recorded in the employee’s personnel file and has the
same effect as a suspension without pay for the purpose of recording disciplinary
actions.

Reduction - See Section 5.15.
Demotion - See Section 5.14.

Removal — See Section 5.17.
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NOTE: At the sole discretion of the Director of Human Resources or designee, an employee
may be temporarily placed on paid administrative leave when the employee’s inappropriate
behavior is so serious that immediate removal from the workplace is necessary. This may be
necessary because the employee’s actions indicate that remaining on the job or returning to the
job may be detrimental to the employee, co-workers, customers or the County. The employee
will be required to leave County property pending an investigation into the employee’s behavior.
Examples of behavior that may require a placement on paid administrative leave include, but are
not limited to, the “Removable Offenses” set forth in Section 13.08 of this Manual. Employees
who are placed on paid administrative leave shall be prepared to return to work each day on
leave and are required to call Human Resources prior to their regular starting time each day to
determine whether they should return to work that day.
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13.10 Conduct/Performance Improvement Measures

The utilization of the measures described below can oftentimes help an employee improve his or
her performance or conduct without having to initiate formal disciplinary procedures. Their
purpose is to establish an understanding of the issues, exchange information, and establish job
expectations. If the employee’s performance or conduct does not improve, however, the
supervisor shail initiate disciplinary proceedings in accordance with Section 13.09 of this
Manual.

Management is strongly encouraged to consult with Human Resources prior to making use of the
following measures:

NOTE: The following measures are NOT considered disciplinary action for purposes of the
Progressive Discipline Program. These measures, however, may be mandated in conjunction
with disciplinary action under the Progressive Discipline Program. An employee’s failure to
fulfill a mandate pursuant to this section constitutes insubordination and may subject the
employee to disciplinary action. For example, an employee that is being suspended for
inappropriate conduct may also receive a mandatory referral to the Employee Assistance
Program as part of the disciplinary order. The employee’s failure to tulfill the mandated referral
would subject them to further disciplinary action for insubordination.

Verbal Counseling

Verbal counseling involves a private meeting between supervisor and employee, whereby the
employee is informed in detail of his or her conduct that the supervisor has deemed inappropriate
and of any action that may be necessary to correct said conduct, The supervisor shall create a
document detailing the reasons for and outcomes of the counseling. The supervisor and the
employee shall sign the document. The supervisor shall retain the original and the ermployee
shall receive a copy of the document. The employee’s signature is an acknowledgement of
receipt of the form, not agreement with its contents.

NOTE: “Verbal counseling” may also be referred to as “oral counseling” or “coaching”.

Performance Improvement Plan (“PIP”)

A performance improvement plan is a formal process used by supervisors to help employees
improve performance or modify behavior. The performance improvement plan, or PIP, as it is
often called, identifies performance and/or behavioral issues that need to be corrected and creates
a written plan of action to guide the improvement and/or corrective action. A PIP may be used
in conjunction with a verbal counseling, a disciplinary action or a poor performance review.

Fundamentally, a PIP is a structured communication tool designed to facilitate constructive
discussion between the employee and the supervisor. An effective PIP will:
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¢ Consider the employee’s input;

¢ Specifically identify the performance to be improved or behavior to be corrected;

o Provide reasonable and clear expectations about the work to be performed or
behavior that must change;

¢ Identity the support and resources available to help the employee make the required
improvements;

o Establish a plan for reviewing the employee’s progress and providing feedback to the
employee for the duration of the PIP; and

e Specify consequences if performance standards as identified in the PIP are not met.

NOTE: A “performance improvement plan” may also be referred to as a “corrective action plan
or “CAP”.

Training

In an effort to further the professional development of its employees, the County will frequently
offer a wide variety of training opportunities for its employees. Examples of the types of
training that may be offered includes:

Computer skills;

Management/lcadership training;

Professionalism and business etiquette;

Conflict management/resolution;

Problem solving;

Effective communication; and

Project management,

Attendance at training sessions can be mandated by County management. An employee
that fails to attend a mandated training session will be subject to disciplinary action, up to
and including termination of employment.

Please contact Human Resources or refer to the County Intranet for more information regarding
training opportunities.

Management Referral to Employee Assistance Program

Under certain circumstances, the County may deem it necessary to request that an employee seek
assistance through the County’s Employee Assistance Program (EAP) (See Section 7.03). An
employee who receives a management EAP referral will be treated in the same manner as an
employee who voluntarily seeks assistance through the EAP except that the employee’s
attendance, motivation level, and willingness to follow recommendations will be reported back
to County management by the EAP administrator,
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13.11 Pre-Disciplinary Conference (PDC)

If Human Resources determines that the severity of the employee’s conduct may justify
imposition of a suspension, demotion or removal, Human Resources will prepare a Notice of
Pre-Disciplinary Conference for issuance to the employee.

At any point prior to the PDC, the employee may choose to waive his or her opportunity to have
a PDC. Attendance at the PDC is mandatory unless waived. Upon written request, the presiding
Human Resources’ official may grant the employee a reasonable continuance, if necessary.

The following rules of procedure shall apply to the PDC:

a) The employee may present oral and/or written statements, testimony, documents etc.,
in response to each allegation of inappropriate conduet.

b) The employee may choose to have one additional person (other than a subordinate
employee) accompany them to the PDC as an observer. The observer shall not be
permitted to speak on the employee’s behalf. It is the employee’s responsibility to
nofify their chosen observer that their attendance is desired.

¢} If the employee is a member of a union, he or she may be accompanied by a union
representative in accordance with the applicable collective bargaining agreement. It
is the employee’s responsibility to notify the union representative that their
attendance is desired.

d) The County reserves the right to record the PDC. The employee has no right to
record the PDC, unless otherwise authorized in their collective bargaining agreement.

13.12 Appeals

The Cuyahoga County Charter provides non-bargaining employees an appeals process for certain
disciplinary action through the HRC. Revised Code Section 124.34 sets forth the specific types
of discipline that may be appealed and outlines the procedures for filing an appeal with the HRC.

NOTE: Certain progressive discipline decisions may be appealed in accordance with the
complaint process set forth in Section 17.03.

Cuyahoga County

Department of Human Resources Sections 13.11 & 13.12

Policies and Procedures Manual Last Revised: 1/24/2012




; ecm e ——

14.01 Purpose

Absenteeism and tardiness represent two of the most serious problems in county government.
Absenteeism and tardiness disrupt work schedules, cause unnecessary overtime, and place an
unfair burden on responsible employees and supervisors. The purpose of the Attendance Control
Plan is to increase productivity and employee morale through the systematic reduction of

employee absenteeism and tardiness.

14.02 AWOL (Absent Without Official Leave)

AWOL occurs when an employee is away from his or her scheduled place of work or is tardy for
reasons other than authorized leave, AWOL and tardiness are work rule violations.

The mere procurement of a physician’s statement will not prevent the accumulation of AWOL
hours, unless the absence is covered by approved ieave. :
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14.03 Attendance Control Plan

Attendance control is administered separately from the Progressive Discipline Program in
Section 13.09. Failure to follow departmental call-in procedures, however, is considered a
separate offense which may be addressed under the Progressive Discipline Program in
Section 13.09.

NOTE: An employee may receive separate disciplinary action for a failure to follow call-in
procedures and for AWOL arising out of the same incident. For example, if an employee fails to
follow call in procedures for a single day of absence without approved leave, the employee
would be subject to discipline for a “minor infraction” under Section 13.08 and would also
receive eight (8) hours of AWOL time pursuant to the Attendance Control Plan.

The Attendance Control Plan shall be administered as follows:

Stage [

If the employee accumulates ten (10) or more hours of AWOL in a two-year period, the
employee shall receive an AWOL Written Reprimand. The supervisor and employee shall
sign the AWOL Written Reprimand and the original shall be sent to Human Resources to be

placed in the employee’s personnel file, with a copy to the employee.

Stage 2
If the employee accumulates ten (10) or more hours of AWOL in the two-year period after the

date of the issuance of their Stage 1 AWOIL Written Reprimand, the employee shall be subject to
a three-day suspension.

Stage 3
If the employee accumulates sixteen (16) or more hours of AWOL in the two-year period after

the third day of their Stage 2 three-day suspension, the employee shall be subject to removal.

Attendance Control Plan Summary Chart

AWOL ACCUMULATION DISCIPLINE
STAGE 1 10 hours in a 2-year period Written Reprimand
STAGE 2 10 additional hours in the two-year period after 3-day Suspension
the date of the issuance of their Stage 1 AWOL
Written Reprimand
STAGE 3 16 additional hours in the two-year period afier Removal
the third day of their Stage 2 three-day
suspension
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14.04 Appeals

The Cuyahoga County Charter provides non-bargaining employees an appeals process for certain
disciplinary action through the HRC. Revised Code Section 124.34 sets forth the specific types

of discipline that may be appealed.

NOTE: Certain progressive discipline decisions may be appealed in accorciance with the
complaint process set forth in Section 17.03.
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Section 15:

ELECTRONIC EQUIPMENT AND

15.01 Electronic Equipment and Communications Policy

Internet/Intranet/Extranet-related systems, including but not limited to computer equipment,
software, operating systems, storage media, network accounts providing electronic mail, World
Wide Web browsing, FTP, cellular telephones, and “smart phones™ are the property of Cuyahoga
County. These systems are to be used for business purposes in serving the interests of the
County, the public and agency customers in the course of normal operations. Access and use of
County provided communication equipment and services are provided at the discretion of the
County and may be revoked at will.

Effective security is a team effort involving the participation and support of every Cuyahoga
County employee and affiliate who deals with information and/or information systems. It is the
responsibility of every computer user to know these guidelines, and to conduct their activities
accordingly.

The purpese of this policy is to outline the acceptable use of electronic equipment at Cuyahoga
County. These rules are in place to protect the employee and Cuyahoga County. Inappropriate
use exposes Cuyahoga County to risks including virus attacks, compromise of network systems,
data, services, and legal liability issues.

This policy applies to employees, contractors, consultants, temporaries, and other workers at
Cuyahoga County, including all personnel affiliated with third parties. This policy applies to all
equipment that is owned or leased by Cuyahoga County.
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15.02 Privacy Expectations

County employees do not have a right, nor should they have an expectation, of privacy while
using any County electronic equipment at any time, including accessing the Internet and/or using
County owned/provided e-mail. By using County electronic equipment, County employees
make express agreement (o consent to disclose the contents of any type of information
maintained on or passed through County electronic equipment. In addition, any record created
by an employee when using County electronic equipment (e.g., e-mail record, internet
usage history), is generally considered a public record subject to disclosure upon request.

By using County electronic equipment, consent to monitoring and recording is implied with or
without cause, including, but not limited to, accessing the Internet and using County
owned/provided e-mail. Any use of County communication resources is made with the
understanding that such use is generally not secure, is not private, and is not anonymous.

All County provided electronic equipment, and its contents, may be monitored and
inspected at any time without prior notice. Electronic communications may be disclosed
within a Department to those who have a need to know in the performance of their duties.
Department Directors, system managers, and supervisors may access any electronic
communications at any time.
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15.03 Security and Proprietary Information

The following guidelines are designed to protect County employees, partners and the public from
illegal or damaging actions by individuals, either knowingly or unknowingly:

1.

Keep passwords secure and do not share accounts, Authorized users are responsible for
the security of their passwords and accounts. System level passwords should be changed
quarterly, user level passwords should be changed every six months.

AlL PCs, laptops and workstations should be secured with a password-protected
screensaver with the automatic activation feature set at 10 minutes or less, or by logging-
off (control-alt-delete for Win2K users) when the host will be unattended.

Use encryption of information in compliance with Information Services Center’s
Acceptable Encryption Use policy, This policy may be found at:
http://10.4.1.23/ccisc/pdf/policies/ISCSecurityPolicyProcedures 0309.pdf

Because information contained on portable computers is especially vulnerable, special
care should be exercised. Protect laptops in accordance with good judgment and best
practices in protecting county owned equipment.

Postings by employees from a Cuyahoga County email address to newsgroups should
contain a disclaimer stating that the opinions expressed are strictly their own and not
necessarily those of Cuyahoga County, unless posting is in the course of business duties.
All hosts used by the employee that are connected to the Cuyahoga County
Internet/Intranet/Extranet, whether owned by the employee or Cuyahoga County, shall be
continually executing approved virus-scanning software with a current virus database
uniess overridden by departmental or group policy.

Employees must use extreme caution when opening e-mail attachments received from
unknown senders, which may contain viruses, e-mail bombs, or ‘Trojan horse code.
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15.04 Prohibited Uses of Electronic Fquipment and
Communications

Prohibited use of County equipment and/or electronic communications may subject the violator
to disciplinary action, up to and including removal. Prohibited usage may also expose the
violator to criminal prosecution. Examples of prohibited uses of electronic equipment and
communication are:

NOTE: Employees may be exempted from these restrictions during the course of their legitimate
job responsibilities (e.g., systems administration staff may have a need to disable the network
access of a host if that host is disrupting production services.)

System and Network Activities
The following activities are strictly prohibited, with no exceptions:

1. Violations of the rights of any person or company protected by copyright, trade secret,
patent or other intellectual property, or similar laws or regulations, including, but not
limited {o, the installation or distribution of "pirated” or other software products that arc
not appropriately licensed for use by Cuyahoga County.

2. Unauthorized copying of copyrighted material including, but not limited to, digitization
and distribution of photographs from magazines, books or other copyrighted sources,
copyrighted music, and the installation of any copyrighted software for which Cuyahoga
County or the end user does not have an active license is strictly prohibited.

3. Exporting software, technical information, encryption software or technology, in
violation of international or regional export control laws, is illegal. The appropriate
management should be consulted prior to export of any material that is in question.

4. Introduction of malicious programs into the network or server (e.g., viruses, worms,
‘Trojan horses, e-mail bombs, etc.).

5. Sharing or revealing your account password to others or allowing use of your account by
others, This includes friends, family and other household members when work is being
done at home.

6. Using a Cuyahoga County computing asset to actively engage in procuring or
transmitting material that is in violation of sexual harassment or hostile workplace laws
in the user's local jurisdiction.

7. Making fraudulent offers of products, items, or services originating from any Cuyahoga
County account.

8. Making statements about warranty, expressly or implied, unless it is a part of normal job
duties.

9. Effecting security breaches or disruptions of network communication. Security breaches
include, but are not limited to, accessing data of which the employee is not an intended
recipient or logging into a server or account that the employee is not expressly authorized
to access, unless these duties are within the scope of regular duties. For purposes of this
section, "distuption” includes, but is not limited to, network sniffing, pinged floods,
packet spoofing, denial of service, and forged routing information for malicious purposes.
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10. Port scanning or security scanning is expressly prohibited unless prior notification to the
Rescarch and Security Department is completed.

11. Executing any form of network monitoring which will intercept data not intended for the
employee's host, unless this activity is a part of the employee's normal job/duty.

12. Circumventing user authentication or security of any host, network or account.

13. Interfering with or denying service to any user other than the employee's host (for
example, denial of service attack).

14. Using any program/script/command, or sending messages of any kind, with the intent to
interfere with, or disable, a user's terminal session, via any means, locally or via the
Internet/Intranet/Extranet.

15. Providing information about, or lists of, Cuyahoga County employees to parties outside
Cuyahoga County.

16. Accessing inappropriate websites (e.g., pornography, gambling, etc.).

Email and Communications Activities
L. Sending unsolicited email messages, including the sending of "junk mail" or other
adverlising material to individuals who did not specifically request such material (email
spam).
2. Any form of harassment via email, telephone or paging, whether through language,
frequency, or size of messages.
Unauthorized use, or forging, of email header information.
4. Solicitation of email for any other email address, other than that of the poster's account,
with the intent to harass or to collect replies.

Creating or forwarding "chain Jetters", "Ponzi" or other "pyramid" schemes of any type.
6. Use of unsolicited email originating from within Cuyahoga County’s networks of other
Internet/Intranet/Extranet service providers on behalf of, or to advertise, any service

hosted by Cuyahoga County or connected via Cuyahoga County's network.
7. Posting the same or similar non-business-related messages to large numbers of Usenet
newsgroups (newsgroup spam).

w2

h

Weblogs (“Blogging™)

1. Blogging by employees using Cuyahoga County’s equipment or systems is subject to the
terms and restrictions set forth in this Policy. Use of Cuyahoga County’s systems to
engage in blogging is acceptable, provided that it is done in a professional and
responsible manner, does not otherwise violate Cuyahoga County’s policy, is not
detrimental to Cuyahoga County’s best interests, and does not interfere with an
employee's regular work duties. Blogging from Cuyahoga County’s systems is subject to
monitoring,

2. Cuyahoga County’s Information Sensitivity policy also applies to blogging. As such,
employees are prohibited from revealing any Cuyahoga County confidential or
proprictary information, trade secrets or any other material covered by Cuyahoga
County’s Information Sensitivity policy when engaged in blogging.

3. Employees are prohibited from making any discriminatory, disparaging, defamatory or
harassing comments when blogging or otherwise engaging in any conduct prohibited by
Cuyahoga County’s Non-Discrimination and Anti-Harassment policy.
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4. Employees may also not attribute personal statements, opinions or beliefs to Cuyahoga
County when engaged in blogging from Cuyahoga County systems. If an employee is
expressing his or her beliefs and/or opinions in blogs, the employee may not, expressly or
implicitly, represent themselves as an employee or representative of Cuyahoga County.
Employees assume any and all risk associated with blogging, to include legal liability.
Employees may blog fieely from their home personal computers or other access outlets
assuming legal liability at their own risk.

5. Apart from following all laws pertaining to the handling and disclosure of copyrighted or
export controlled materials, Cuyahoga County’s trademarks, logos and any other
Cuyahoga County intellectual property may not be used in connection with any blogging
activity

Cuyahoga County

Department of Human Resources Section 15.04 (3)

Policies and Procedures Manual Last Revised: 1/24/2012




TRAVEL / DRIVING ON COUNTY

16.01 Traveling on County Business

Employees may be required to travel on County business in conjunction with their normal job
assighments or in order to fulfill a special departmental need. Any decision to travel must be
made in accordance with the policies and procedures set forth in the Cuyahoga County Travel
Policy. An employee may be denied reimbursement for their travel expenses and may be subject
to discipling, up to and including removal, if they fail to follow the policies and procedures set
forth in the Cuyahoga County Travel Policy. A copy of the Cuyahoga County Travel Policy is
available on the County intranet. A copy may also be obtained by contacting Human
Resources.

County employees who are required to travel are responsible for conducting themselves, at all
times, in a manner that advances the goals of the County and increases public confidence in
County government. This requires County employces to refrain from behavior that might be
harmful to the County’s interests, or which violates or conflicts with County policies, practices
and/or procedures. County employees shall exercise good judgment while traveling on County
business and shail observe all of the County’s rules while traveling, including, but not limited to
rules regarding:

* Personal appearance (Section 13.02);

e Alcohol and drug use (Section 7.01); and

¢ Sexual or other workplace harassment (Section 4,03).

Any failure to adhere to these requirements constitutes an infraction of the County Discipline
Policy (Section 13), which may result in disciplinary action, up to and including removal from
County employment.
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16.02 Safety Belt Usage

The County recognizes that safety bells are an important item of personal protective equipment
and that safety belts save lives and reduce the severity of injuries to those who wear them. It is
the County’s commitment o do everything reasonable to prevent injuries to employees and
damage to property and to protect the County, its employees and the general public from the
results of vehicle accidents.

This policy applies to all County employees and to all occupants of vehicles driven by
employees on County business. Occupants shall use safety belts in all vehicles driven on County
business (whether County owned or privately owned vehicles). It is especially important that all
employees demonstrate their commitment to and support of this policy by their strict adherence
to it.

Any employee who is cited by a law enforcement agency for not wearing a safety belt will be
responsible for any fines or other actions that may result as part of the citation. Employees who
violate this policy may be subject to disciplinary action, up to and including removal.
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16.03 - Driving on County Business / Use of County Fleet
Vehicles

T —r——T T

Livery employee who drives or operates a County fleet vehicle at any time, or who operates any
motor vehicle (i.e., employee’s personal vehicle, rental vehicle) on, or in the course of County
business must strictly adhere to the following requirements:

¢ The employee must have and maintain at all times, without interruption, a valid
driver’s license and the minimum automobile insurance coverage required by Ohio
law. Employees are solely responsible to make sure that their licenses and
automobile insurance are properly renewed/maintained.

¢ Employees are responsible to make sure that the Ohio Bureau of Motor Vehicles
(BMYV) has the employee’s correct mailing address. Employees can notify the
BMV of an address change by visiting the BMV website (http://www.ohiobmy.com/).
If the BMV sends notification of a license suspension or other mailing to the address
in its records, the employee is deemed to be properly notified and held responsible for
having knowledge of the suspension or other matter.

* Ifthe employee’s driver’s license and/ox insurance is expired, suspended,
revoked, or otherwise invalid, the employee shall immediately report this fact to
their immediate supervisor, and immediately stop driving on, or in the course of
County business. The employee’s Department Director, with the concurrence of the
Director of Human Resources, may allow the employee to resume driving on, or in
the course of County business upon the employee providing acceptable proof of
insurance coverage and driver’s license (or appropriate occupational driving
privileges granted by a court of competent jurisdiction). Other conditions may be
imposed as appropriate in light of the circumstances of each individual case.

NOTE: Driving records are public information. County management has the authority and does
conduct routine inspections of the driving records of its employees. Employees who are
required to drive on, or in the course of County business are encouraged to periodically visit the
Ohio BMV website (http://www.ohiobmv.com) to monitor the status of their license.

¢ All occupants (including non-employees) of any motor vehicle being used on, or in
the course of County business are required to wear a safety belt at all times.

¢ Employees who are required to transport children on, or in the course of County
business must follow all applicable Ohio laws regarding the use of car seats or other
restraints.

e Employees must follow all traffie laws and parking regulations. Employees are
solely responsible for the cost of any driving/moving infraction/violation, parking
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tickets, impound charges, towing charges, and/or storage charges incurred while
driving a County fleet vehicle or any vehicle on, or in the course of County business.

* The use of alcohol and/or other controlled substances — including a prescription or
over the counter medication, which may temporarily render an employee unable to
operate a vehicle safely — is strictly prohibited.

¢ Anemployee involved in a motor vehicle accident must strictly adhere to the vehicle
accident reporting requirements set forth in Section 16,04 of this Manual,

NOTE: It is strongly recommended that an employee operating a vehicle pull to a safe location
and park the vehicle before using a cell phone. It should also be noted that several
municipalities strictly prohibit the use of a cell phone while driving.

Use of County Fleet Vehicle

Immediately upon becoming aware of the need for the use of a County fleet vehicle, a County
employee should contact the Fleet Services Department at (216) 443-8952 to determine if a
vehicle is available on their travel date. If a vehicle is available, the employee should submit a
Vehicle Request Form to the Fleet Services Garage via facsimile at (216) 443-7806.

A County employee that operates a County fleet vehicle must adhere to the following additional
requirements:

* Personal use of a fleet/pool vehicle is strictly prohibited.

* Fleet/pool vehicles may only be used during the employee’s regular working hours
or as approved by the employee’s department management.

¢ Fleet/pool vehicles shall only be operated by County employees.

Non-County employees shall not travel in a fleet/pool vehicle unless specifically
authorized by the employee’s department management,

* Smoking is strictly prohibited inside a fleet/pool vehicle.

* Employees must comply with the Cuyahoga County Vehicle Idling Policy. A copy
of the Idling Policy can be obtained by contacting the Fleet Services Department or
by logging onto the County intranet.

* Fleet/pool vehicles may not be driven out-of-state without prior approval by the
County.

* Fleet/pool vehicles may never be driven out of the country.

¢ Fleet/pool vehicles and keys must be returned by the specific date and time given
and in the condition that they were received.
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Use of Personal Vehicle
A County employee who is required to drive or operate their personal vehicle on, or in the course
of County business must adhere to the following additional requirements:

e The employee’s personal vehicle’s automobile registration must be current. [f the
employee’s personal vehicle’s automobile registration expires or is otherwise invalid,
the employee must immediately notify his or her supervisor and immediately stop
driving in the course of County business. The employee’s Department Director, with
the concurrence of the Director of Human Resources, may allow the employee to
resume driving their personal vehicle on, or in the course of County business upon the
employee providing acceptable proof of valid automobile registration.

» Anemployee on, or in the course of County business may not be transported by a
non-County employee unless approved by the employee’s supervisor.

* LEvery employee who submits a Travel Expense Report for operating a personal
vehicle on, or in the course of County business, certifies that he or she has a valid
driver’s license, vehicle registration, financial responsibility (insurance), and
personally operated the vehicle for which the travel expense is claimed.

¢ The employee must maintain the vehicle in a good and safe operating condition.

Employees who are required to drive their personal vehicle on, or in the course of County
business should refer to the policies and procedures set forth in the Cuyahoga County Travel
Policy for information regarding mileage and parking reimbursement. A copy of the Cuyahoga
County Travel Policy is available on the County intranet. A copy may also be obtained by
contacting Human Resources. Any failure to conform to the requirement set forth in this
Scction constitutes an infraction of the County Discipline Policy (Section 13), which may
result in disciplinary action, up to and including removal from County employment.
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16.04 Vehicle Accident Reporting Procedure

For purposes of this Section, a “vehicle accident” is an accident that results in property damage
and/or physical injures to any parties involved in the accident.

Lmployee Duties
An employee involved in a vehicle accident either, (1) occurring in the course of County
business in a private/rental vehicle, or (2) occurring in a County vehicle at any time, must follow
the following steps:

1) Remain at the accident site unless it is necessary to immediately go to hospital.

2) Contact the appropriate authorities (i.e., dial 911).

3) Contact County Protective Services at 216-443-2141 or 1-888-814-3578.

4) Contact their immediate supervisor.

After such accidents, the County employee may be required to submit to an alcohol and drug test
depending on the circumstances. (See Section 7.04 for more information on County drug/alcohol
testing policies and procedures.) Therefore, the employee shall remain at the accident site until
they receive further instruction from either their supervisor, Protective Services or the Fitness for
Duty Coordinator.

NOTE: An employee who is incapacitated and/or transported by EMS to the hospital as a result
of a vehicle accident shall contact their immediate supervisor as soon as practicable.

Supervisor Duties
Upon receipt of notification of a vehicle accident involving a County employee, the supervisor
shall immediately notify County Protective Services (216-443-2141),

Any failure to conform to the requirement set forth in this Section constitutes an infraction
of the County Discipline Policy (Section 13), which may result in disciplinary action, up to
and including removal from County employment.
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EMPLOYEE COMPLAINT

17.01 Equal Employment Opportunity Complaints

See Section 4.05 for information regarding the Equal Employment Opportunity Complaint
procedure.

17.02 Fair Labor Standards Act (FLSA) Complaints

Non-bargaining employees shall use the following complaint procedure for disputes regarding
alleged violations of the FLSA (see Section 6.01). Employees covered by a collective bargaining
agreement shall use the grievance procedure outlined in their agreement.

An employee who has been designated by the County as being exempt from receiving overtime
and/or compensatory time may file a written complaint if he or she believe that:

* He or she has been improperly designated as an exempt employee; or

e His or her paycheck has been improperly docked.
The written complaint should outline why the employee should not be considered exempt or the
specific dates, amounts and circumstance regarding when the alleged improper docking
occurred. This written complaint should be submitted to the County Human Resources Director
for review.

Upon receipt of the complaint, the Human Resources Director or designee will investigate the
allegation. After review, if the employee has been improperly designated or docked, the County
will re-designate, reimburse and/or correct the wages of the employee. The decision issued
pursuant to this section will be the final decision of the County.
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17.03 General Complaints

Policy

For all complaints not involving equal employment or FL.SA issues, County employees are
encouraged to make every reasonable effort to resolve such complaints with his or her immediate
supervisor. If the complaint cannot be resolved informally, employees may file a County
General Complaint pursuant to the procedure outlined in this Section.

Limitations
Certain issues are not subject to the County General Complaint Procedure. Examples include,
but are not limited fo:

o Administration of disciplinary action that entitles the employee to a right of appeal to the

HRC;

* Removals, reductions or demotions during the new-hire probationary period;
Collective bargaining issues (bargaining unit employees should refer to the grievance
process set forth in their collective bargaining agreement);

Position audit results;

Temporary transfers of thirty (30) days or less;
Layoffs;

Disability separation decisions

Performance evaluations; and

Decisions based on fitness for duty examinations.

s 8 © e ¢ @

Procedure
STEP 1: WRITTEN COMPLAINT TO DIRECTOR
* Employees wishing to file a complaint under this Scction shall document his or her
complaint in writing and submit it to his or her Department Director within ten (10)
working days of the event upon which the complaint is based. The complaint must
specifically state the remedy the employee is seeking.
* The Department Director and/or designee will investigate the complaint and/or discuss
the issue with the employee.
¢ The Department Director will issue a written response within a reasonable period of time,
generally not to exceed thirty (30) calendar days.

STEP 2: APPEAL TO DIRECTOR OF HUMAN RESOURCES

» If the employee is not satisfied with his or her Department Director’s response, the
employee may request review by the Director of Human Resources.

¢ The employce shall send his or her original complaint and the Department Director’s
response to the Director of Human Resources within ten (10) working days of receipt of
the Department Director’s response.

*» The Director of Human Resources and/or designee will investigate the complaint and/or
discuss the issue with the employee.
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e The Director of Human Resources and/or designee will issue a written response to the
complaint within a reasonable period of time, generally not to exceed thirty (30) calendar
days.

STEP 3: APPEAL TO THE COUNTY EXECUTIVE/DESIGNEE

» If the employee is not satisfied with the response submitted by the Director of Human
Resources, the employee may request review by the County Executive/Designee.

» The employee shall send their original complaint and both prior responses to the County
Administrator within ten (10) working days of receipt of the Director of Human
Resources’ response.

e The County Executive and/or designee will investigate the complaint and/or discuss the
issue with the employee.

¢ The County Executive or designee will render a final decision on the appeal within a
reasonable period of time, generally not to exceed forty-five (45) calendar days.
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18.01 Confidential Information

The County prohibits the release of confidential information, which consists of any information
that is required by state or federal law or state or federal administrative rule to be kept
confidential,

In addition, some information is specifically exempt from public inspection and copying under
state public records law but is not required to be kept confidential. Release of such information
is permitted only by any of the County's designated public records managers, and release of such
information by anyone else is a violation of this section.

An employee who violates this section may be subject to disciplinary action, up to and including
removal.

18.02 Compliance with Records Retention Schedule

Each Department has established a policy to ensure that all County records are retained in
compliance with all known local, state, and federal laws and regulations, all Ohio Historical
Society requirements, and the internal operating needs of the County. Before disposing of any
County records, employees must determine whether the disposal is in accordance with the
applicable Records Retention Policy adopted by the employee's Department.

An employee should contact his or her Department's designated public records manager with any
questions regarding records retention.
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18.03 Personnel Records

A personnel file on each employee is kept in the Human Resources Department's office. It
contains information regarding training, experience, and employment as well as the work history
of the employee with the County. An employee shall have the right to inspect his or her
personnel file provided reasonable notification is given to the Human Resources Department.

It is the responsibility of the employee to immediately notify the Human Resources Department
of any changes in address, telephone number, emergency information, name change and marital
status. Employees are required to have a current permanent residence address and contact
number on file at all times with the Human Resources Department. Post Office boxes are not
sufficient for this purpose, Name and marital status changes require legal documentation (e.g.,
marriage certificate, divorce decree, etc.), which will also be provided to the Personnel and
Benefits Divisions.

18.04 Electronic Mail Records

Employees using electronic mail in the normal course of the County's business are responsible
for adhering to the rules established for electronic mail (see Section 15). Electronic mail is to be
used judiciously as such for conducting the business of the County. The use of e-mail for
improper purposes, such as intimidation, harassment, non-County business, etc., may subject the
employee to disciplinary action, up to and including removal.

There is no expectation of privacy for County owned/provided e-mail accounts. The
County, without notice to employees, reserves the right to routinely and randomly monitor
and/or access any employee's County owned/provided e-mail account. In addition, any
record created or received by an employee when using County owned/provided e-mail
accounts is generally considered a public record subject to disclosure upon request.

NOTE: See Section 15 for more information on the County’s Electronic Equipment and
Communications Policy.

All e-mail sent or received through County owned/provided e-mail accounts is the property of
Cuyahoga County.

The County has established a policy that electronic mail messages are records of the County and
that they are subject to all established rules concerning records retention and management. The
deletion of e-mail messages shall be done in accordance with the applicable Records Retention
Policy adopted by the County.
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18.05 Complying with Requests to Inspect and Copy County
Records

In cooperation with the County's designated public records managers, all County employees shall
maintain public records so that they are readily available for inspection and copying and shall
make public records available for inspection and provide copies of public records in accordance
with the County's Public Records Policy, which is as follows:

Public Records Policy of Cuyahoga County, Ohio

Chapter 1: Rationale

Believing that open government leads to a better-informed citizenry, greater public participation
in government, better government, better public policy, and more effective use of public
resources, the County Council establishes this Public Records Policy to insure the preservation
and public accessibility of records relating to all functions of Cuyahoga County government.
Cuyahoga County's policy in all of its functions is to strictly adhere to all of its obligations under
Ohio's Public Records Law and to exceed those obligations whenever it is practical and makes
sense 1o do so.

Chapter 2: Definitions

Section 2.1: "Committee” shall include subcommitices.

Section 2.2: "Public office" includes the following:

(A)the office of the County Executive

(B) the Cuyahoga County Council, including all of its committees

(C) all departments, divisions, offices, or other organized bodies operating under the
administration of the County Executive,

{D)the Cuyahoga County Prosecuting Attorney,

(E) all Boards, Commissions, and Advisory Councils to which the County Executive and/or
the County Council appoint at least a majority of its members,

(F) all Boards, Commissions, Advisory Councils and any similar body created by the
Cuyahoga County Charter, the County Council, and/or the County Executive.

Section 2.3: As used in Section 2.2, a “similar body" must be formally organized, be on-going,
and be involved in making or advising on public policy decisions.

Section 2.4: "Public record" includes any document, device, or item, regardless of physical form
or characteristic, including electronic records, created or received by or coming under the
jurisdiction of any public office, which serves to document the organization, functions, policies,
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decisions, procedures, operation, or other activities of the office. All records which meet this
definition are public records, unless exempted under section 149.43 of the Ohio Revised Code.

Section 2.5: "Electronic record” includes prepared documents such as word processing
documents, spreadsheets, and graphic presentations as well as written electronic

communications, inctuding but not limited to electronic mail and text messages.

Chapter 3: Scope of Ordinance

Section 3.1: Applicability

This ordinance is hereby adopted as the public records policy, required under Section 149,43 of
the Ohio Revised Code, for every public office in Cuyahoga County government, as public office
is defined in Section 2.2 of this ordinance, over which the Cuyahoga County Council has
legislative authority.

Chapter 4: County Records Commission

Section 4.1: Creation of County Records Commission

There is hereby created, the County Records Commission, which shall succeed and replace the
current County Records Commission. The County Records Commission shall consist of the
County Executive, who shall serve as chairperson, the President of County Council, the

Prosecuting Attorney, the Fiscal Officer, and the Clerk of Court of Common Pleas.

Section 4.2: Appointment of Designees

Each member of the County Records Commission shall appoint one designee, an employee of
his/her office who is knowledgeable about the maintenance of public records, who shall attend
meetings of the County Records Commission whenever the member is unable to do so.

Section 4.3: Powers and Duties of County Records Commission

The County Records Commission shall have all the powers and perform all the duties of County
Records Commissions provided for in Section 149.38 of the Ohio Revised Code, includin , but
not limited to, the power to recommend applications for one-time disposal of records or proposed
records retention schedules to the Ohio Historical Society,

Section 4.4: Rules and Procedures of the County Records Commission

The County Records Commission shall adopt its own rules and procedures, which shall be
consistent with Section 149.38 of the Ohio Revised Code. Until such time as the County Records
Commission adopts such rules, it shall operate under the rules of the prior County Records
Commission that existed prior to the enactment of this ordinance.

Section 4.5: Meetings of the County Records Commission

The County Records Commission shall meet at the call of the chair as often as needed 1o respond
{o proposed records retention schedules and proposed one-time disposals of records, but shall
meet a minimum of once every six (6) months.
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Section 4.6: Within sixty (60) days after receiving a request for one-time disposal of records or a
proposed records retention schedule from any office, the County Records Commission shall
either approve the request and send it to the Ohio Historical Society for its consideration or
return the request disapproved to the office that submitted it with a letter stating the reasons for
disapproval.

Chapter 5: Public Records

Section 5.1: Maintenance of Public Records

All public offices within the scope of this ordinance shall organize and maintain all their public
records so that they are readily available for inspection and copying in accordance with the Ohio
Public Records Law and the Public Records Policy of Cuyahoga County.

Section 5.2: Maintenance of Electronic Mail

All electronic mail sent or received through the Cuyahoga County Information Services Center
shall be the property of Cuyahoga County. The necessity to maintain electronic mail as public
records shall depend on the content of the records, not on the medium in which it is kept. It shall
be the responsibility of the public records managers and each individual user to insure that
electronic mail is maintained in accordance with the records retention schedule for each office,
and that records which must be kept for an extended length of time will not be placed in files
where they will be automatically deleted.

Each person covered by this ordinance shall also insure that all public record electronic mail sent
or received outside of the County Information Service Center system are maintained so that they
are readily available for inspection and copying in accordance with the records retention
schedule for each office.

Section 5.3: Designation of Countywide Public Records Manager
The County Archivist is hereby designated as the Countywide Public Records Manager and shall
do the following:

(A)Manage the public records of Cuyahoga County to insure that they are organized so as
to be readily available to the public for inspection and copying and are maintained and
disposed of in accordance with the records retention schedules of the various offices
within Cuyahoga County government.

(B) Assist the public records managers of the various public offices in Cuyahoga County
in implementing a sound and consistent countywide public records process in
accordance with this ordinance.

(C) Assist the public offices within the scope of this ordinance in preparing and updating
public records retention schedules.

Section 5.4 Designation of Deputy Countywide Public Records Manager
The County Executive shall designate one employee of the executive office staff as Deputy
County Public Records Manager, who shall do the following:
(A) Assist the Countywide Public Records Manager in the performance of his/her duties;
(B) Maintain the public records request log provided for in Section 6.5 of this ordinance;
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(C) Work with each public office to determine what kinds of public records requests are
received by that office that relate to personal or business matters, rather than
governmental operations, and are not required to be included in the public records
request log; _

(D) Provide a copy of Cuyahoga County's Public Records policy to each public records
manager and obtain a written acknowledgement from each records manager that the
policy was received; and

(E) Serve as the public records manager for the County Executive's office.

Section 5.5: Designation of Public Records Managers
(A) Each public office shall designate a public records manager who shall be responsible
for the maintenance of the public records for that office and for handling public records requests
directed to that office.
(B) For the following offices, the person designated as public records manager shall be an

employee of the office who works at the principal place at which that office does business:

(1) the County Executive, including all executive office staff

(2) the County Council

(3) the Law Department

(4) the Sheriff

(5) the Medical Examiner

(6) the Clerk of Courts

(7) the Department of Economic Development, which shall include the Office of
Regional Collaboration

(8) the Information Officer

(9) the Department of Public Works

(10) the Department of Purchasing

(11} the Department of Human Resources

(12) the Fiscal Office

(13) the Child Support Enforcement Agency

(14) the Division of Children and Family Services

(15) the Division of Employment and Family Services

(16) the Division of Senior and Adult Services

(17) the Director of ITuman Services, which shall inctude the Director's Office and afl
other offices in the Department of Human Services not covered by items twelve (12) through
fifteen (15) above.

(18) the Inspector General

(C) Each office not listed in Subsection B of this section shall designate a public records

manager who shall be one of the following:

(1) an employee of that office or an officer of a Board, Commission, or Advisory
Council,

(2) the Deputy County Public Records Manager, or

(3) an employee of Cuyahoga County, approved by the Deputy County Public Records
Manager, who is the public records manager for another office with responsibilities related to
those of the designating office.
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Section 5.6: Public Records Manager for County Council
The Clerk of Council is hereby designated as public records manager for Cuyahoga County
Council,

Section 5.7: Records Retention Schedules

Each public office shall have a records retention schedule in place, which shall specify,
consistent with state law, the methods by which and the length of time that records shall be kept.
For any office that has a records retention schedule in place at the time that this ordinance
becomes effective, that records retention schedule shall remain in effect until it is amended
according to the procedure set forth in Section 149.38 of the Ohio Revised Code. Each public
office that does not have a records retention schedule in place at the time that this ordinance
becomes effective shall propose a public records retention schedule to the County Records
Commission, in accordance with the procedure set forth in Section 149.38 of the Ohio Revised
Code, not later than June 30, 2011.

Section 5.8: Interim Transient Records Retention Schedule

Except fo the extent that a different records retention schedule on transient communications is
required for an office by state law, each public office that does not have a records retention
schedule on transient communications in place at the time that this ordinance becomes effective
shall use the transient records retention policy and schedule adopted by the County
Commissioners on January 12, 2009, until such time as the office's records retention schedule on
transient communications is updated, according to the procedure set forth in Section 149.38 o the
Ohio Revised Code,

Section 5.9: Publication of Public Records Policy

(A) Each public office having public office space shall prepare a poster which shall describe
the public records policy of that office, explain how to obtain public records, and name the
public records manager for that office. The poster shall be displayed in a conspicuous place at
the office and at any branch office where the office conducts business. Each office shall post the
same information and its public records retention schedule on its web-page on the county's
website,

(B) The County Executive and the Clerk of Council shall each post on their respective web-
pages the full Public Records Policy of Cuyahoga County, a summary of that policy, instructions
on how to obtain public records, and a list of all of the public records managers for Cuyahoga
County government and theit contact information, and the public records retention schedule for
each office.

(C) The manual of general policies and procedures issued to all employees shall include the
county's public records policy.

Section 5.10: County Website

The County shall maintain a readily accessible website, which shall include separate pages for
the County Executive, the County Council, and each department in County government. The
County Executive and the Clerk of County Council shall insure that the website is regularty
updated to provide current information, including the notice, agenda, minutes, and reports of all

Cuyahoga County

Department of Human Resources Section 18.05 (3)

Policies and Procedures Manual Last Revised: 1/24/2012




public meetings conducted by offices within the scope of this ordinance and instructions on how
to obtain public records.

Chapter 6: Public Records Requests

Section 6.1: Form of Records Request

Any person requesting public records shall identify the records requested with sufficient clarity
to allow the public office to identity, retrieve, and review the records requested. No specific
language or form is required to make the request. 1f the records request is not sufficiently clear,
the public records manager must contact the requestor for clarification, and should assist the
requestor by providing information about the manner in which the office keeps its records.

Section 6.2: Identity of Requestor Not Required

The requestor is not required to put a public records request in writing and does not need to
provide his/her identity or the intended use of the records requested. The public office may
request this information, particularly to aid in complying with the request, but must clearly state
that providing this information is voluntary.

Section 6.3: Availability of Records

Records shall be made available promptly for inspection or copying. Public records requests
shall be given priority attention in any office receiving them, but reasonable time shall be
allowed to comply with requests that are large, involve records stored other than at the site where
the request was made, or involving records that must be inspected for possible redaction of
information exempt from the public records law. Whenever a request is received that cannot be
complied with immediately, the public office shall provide the requestor a receipt acknowledging
and describing the public records request and may provide an estimate as to when a response can
be provided.

Section 6.4: Denial of Request and Redaction of Records

Any denial of records requested must include a written explanation, including legal authority. If
part of a record requested is exempt from public records law, that part shall be redacted, and the
remainder provided. Each redaction shail be accompanied by a written explanation, including
legal authority.

Section 6.5: Public Records Request Log
Bach office shall maintain a log of all public records requests received that relate to
governmental operations and shall forward a copy of the log at the end of each week to the
Deputy Countywide Records Manager, who shall maintain a countywide public records log.
Each office shall, with the approval of the Deputy Countywide Public Records Manager,
determine what kinds of public records requests received by that office relate to personal or
business matters, rather than governmental operations; and these requests shall not be required to
be included in the log. For each public records request required to be included in the public
records request log, the following information shall be provided:

(A) the office that received the request

(B) the date that the request was received,
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(C) the name of the requestor, if known

(D) a brief description of what records were requested,

(E) the date that response to the request was completed,

(F) a brief description of any denials or redactions required.

Chapter 7: Costs of Public Records

Section 7.1: Persons requesting copies of public records shall be required to pay for the cost of
making copies, at a rate not to exceed the actual cost of making copies, Payment in advance may
be required.

Starting in calendar year 2011, the County Council shall biannually determine and establish the
copying costs for public records.

Section 7.2: Except as otherwise provided by court order, the following copying costs shall
apply until the County Council first determines and establishes copying costs for public records:
(A) The charge for paper copies shall be three cents ($.03) per page. The charge shall be

waived when less than one dollar ($1.00).

(B) The charge for computer files downloaded to a compact disc shall be the actual cost, not
to exceed $1.26 per disc. The charge shall be waived when only one (1) disc is required to fulfill
the request.

(C) There shall be no charge for copies provided by email.

(D) Each public office shall have the discretion to waive copying costs of ten dollars
($10.00) or less when it determines that it is practical and cost-effective to do so, provided that
the public office follows a consistent policy on waiver of copying fees for all requestors.
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