AGENDA
CUYAHOGA COUNTY COUNCIL REGULAR MEETING
TUESDAY, APRIL 22, 2014
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS - 1°" FLOOR
5:00 PM

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

SILENT MEDITATION

PUBLIC COMMENT RELATED TO AGENDA
APPROVAL OF MINUTES

a) April 8, 2014 Regular Meeting (See Page 12)
b)  April 15, 2014 Committee of the Whole Meeting (See Page 31)

ANNOUNCEMENTS FROM THE COUNCIL VICE-PRESIDENT
MESSAGES FROM THE COUNTY EXECUTIVE
LEGISLATION INTRODUCED BY COUNCIL

a) CONSIDERATION OF A RESOLUTION OF COUNCIL FOR FIRST READING
AND REFERRAL TO COMMITTEE

1) R2014-0108: A Resolution amending the 2014/2015 Biennial
Operating Budget for 2014 by providing for an additional fiscal
appropriation in order to meet the budgetary needs of a
County department, and declaring the necessity that this
Resolution become immediately effective. (See Page 34)
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Sponsors: Councilmembers Conwell, Germana, Brady and
Miller

b) CONSIDERATION OF RESOLUTIONS OF COUNCIL FOR THIRD READING
ADOPTION

1)

2)

R2014-0081: A Resolution confirming the County Executive’s

appointment of Michael Abouserhal to serve on the Cuyahoga
County Audit Committee for an unexpired term ending
12/31/2016, and declaring the necessity that this Resolution
become immediately effective. (See Page 37)

Sponsors: Councilmembers Connally and Conwell

R2014-0083: A Resolution confirming the County Executive’s
reappointment of Steven Minter to serve on the Cuyahoga
Arts and Culture Board of Trustees for the term 4/1/2014 -
3/31/2017, and declaring the necessity that this Resolution
become immediately effective. (See Page 40)

Sponsors: Councilmembers Connally and Conwell

c) CONSIDERATION OF ORDINANCES OF COUNCIL FOR FIRST READING
AND REFERRAL TO COMMITTEE

1)

2)

02014-0012: An Ordinance amending Chapter 701 of the
Cuyahoga County Code by changing the title and by adding
Sections 701.02 and 701.03 to establish Capital Improvements
and Debt Management Policies for the County. (See Page 42)

Sponsor: Councilmember Miller

02014-0013: An Ordinance amending Chapter 701 of the
Cuyahoga County Code by adding Section 701.04 to establish
a policy for any requests for new programs or services that
require an additional appropriation as part of the biennial

budget process or throughout the year. (See Page 45)

Sponsor: Councilmember Greenspan
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d) CONSIDERATION OF ORDINANCES OF COUNCIL FOR THIRD READING
ADOPTION

1) 02014-0004: An Ordinance replacing Chapter 701 of the
Cuyahoga County Code to incorporate changes to the Biennial
Budget and Capital Improvements Plan Process. (See Page 48)

Sponsor: Councilmember Miller

2) 02014-0007: An Ordinance amending Cuyahoga County Code
Section 804.01(C): Component Two — Post-Secondary College
or University Scholarship Program to approve revised
geographical limitations on eligible institutions, to increase
maximum yearly scholarships to $1,500.00 and to enable the
Program Administrator to repurpose unexpended funds
allocated for scholarships; and declaring the necessity that
this Ordinance become immediately effective. (See Page 51)

Sponsor: Councilmember Simon
10. LEGISLATION INTRODUCED BY EXECUTIVE

a) CONSIDERATION OF RESOLUTIONS FOR FIRST READING ADOPTION
UNDER SUSPENSION OF RULES

1) R2014-0109: A Resolution of support for State Issue 1 to
renew the State Capital Improvements Program, and declaring
the necessity that this Resolution become immediately
effective. (See Page 54)

Sponsor: County Executive FitzGerald/Department of Public
Works

2) R2014-0110: A Resolution amending the 2014/2015 Biennial
Operating Budget for 2014 by providing for additional fiscal
appropriations from the General Fund and other funding
sources, for appropriation transfers between budget accounts,
and for cash transfers between budgetary funds, in order to
meet the budgetary needs of various County departments,
offices, and agencies; and declaring the necessity that this
Resolution become immediately effective. (See Page 56)

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Budget & Management
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3) R2014-0111: A Resolution approving a Collective Bargaining
Agreement between Cuyahoga County and American
Federation of State, County and Municipal Employees, Ohio
Council 8, AFL-CIO, Local 3631, covering approximately 64
employees in the classification of Assistant Public Defender at
the Office of the Public Defender for the period 1/1/2013 -
12/31/2015; directing that funds necessary to implement the
Collective Bargaining Agreement be budgeted and
appropriated; authorizing the County Executive to execute the
agreement and all other documents consistent with this
Resolution; and declaring the necessity that this Resolution
become immediately effective. (See Page 71)

Sponsors: County Executive FitzGerald/Department of Law on
behalf of Office of the Public Defender

4) R2014-0112: A Resolution making an award on RQ30728 to
Emerald Development and Economic Network, Inc. in the
amount not-to-exceed $10,348,968.00 for administration of
the Shelter Plus Care Tenant-based Rental Assistance Program
in connection with the Homeless Emergency Assistance and
Rapid Transition to Housing Act for the period 5/1/2014 -
4/30/2015; authorizing the County Executive to execute the
contract and all other documents consistent with said award
and this Resolution; and declaring the necessity that this
Resolution become immediately effective. (See Page 74)

Sponsor: County Executive FitzGerald/Department of Health
and Human Services/Division of Community Initiatives/Office
of Homeless Services

b) CONSIDERATION OF RESOLUTIONS FOR FIRST READING AND
REFERRAL TO COMMITTEE

1) R2014-0113: A Resolution amending Resolution No. R2013-
0101 dated 8/13/2013, which declared that public
convenience and welfare requires widening and
reconstruction of East 105" Street and intersecting streets
from Quincy Avenue to Chester Avenue (Phase 1 —
Opportunity Corridor) in the City of Cleveland, to add the
State of Ohio as a party to agreements to be entered into
pursuant to the Resolution and to clarify the funding
arrangements in connection with the project; and declaring
the necessity that this Resolution become immediately
effective. (See Page 81)

4
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2)

3)

4)

5)

Sponsor: County Executive FitzGerald/Department of Public
Works/Division of County Engineer

R2014-0114: A Resolution making an award on RQ29436 to
Schirmer Construction LLC in the amount not-to-exceed
$612,351.00 for replacement of Boston Road Culvert No.
07.74 over an unnamed creek to the Rocky River in the City of
Broadview Heights and Medina County; authorizing the
County Executive to execute the contract and all other
documents consistent with said award and this Resolution;
authorizing the County Engineer, on behalf of the County
Executive, to make an application for allocation from County
Motor Vehicle $7.50 License Tax Funds in the amount of
$489,880.80 to fund said contract; and declaring the necessity
that this Resolution become immediately effective. (See Page 84)

Sponsor: County Executive FitzGerald/Department of Public
Works/Division of County Engineer

R2014-0115: A Resolution adopting various changes to the
Cuyahoga County Non-Bargaining Classification Plan, and
declaring the necessity that this Resolution become
immediately effective. (See Page 91)

Sponsors: County Executive FitzGerald/Department of Human
Resources on behalf of Personnel Review Commission

R2014-0116: A Resolution making an award on RQ27440 to
AT&T Corp. in the amount not-to-exceed $1,418,820.00 for
Wide Area Network links for the period 5/1/2014 -
12/31/2018; authorizing the County Executive to execute the
contract and all other documents consistent with said award
and this Resolution; and declaring the necessity that this
Resolution become immediately effective. (See Page 188)

Sponsors: County Executive FitzGerald/Department of
Information Technology and Regional Enterprise Data Sharing
System

R2014-0117: A Resolution making an award on RQ27440 to

AT&T Corp. in the amount not-to-exceed $6,649,758.68 for
Wide Area Network and Local Area Network equipment
upgrades and services for the period 5/1/2014 - 12/31/2018;
authorizing the County Executive to execute the contract and
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6)

7)

8)

all other documents consistent with said award and this
Resolution; and declaring the necessity that this Resolution
become immediately effective. (See Page 203)

Sponsor: County Executive FitzGerald/Department of
Information Technology

R2014-0118: A Resolution making an award on RQ27440 to
AT&T Corp. in the amount not-to-exceed $85,800.00 for
Internet Service Provider services for the period 5/1/2014 -
12/31/2018; authorizing the County Executive to execute the
contract and all other documents consistent with said award
and this Resolution; and declaring the necessity that this
Resolution become immediately effective. (See Page 217)

Sponsor: County Executive FitzGerald/Department of
Information Technology

R2014-0119: A Resolution making an award on RQ27440 to
CareWorks Technologies, Ltd. in the amount not-to-exceed
$842,563.34 for DMZ and Firewall security equipment and
maintenance for the Regional Enterprise Data Sharing System
for the period 4/1/2014 - 3/31/2019; authorizing the County
Executive to execute the contract and all other documents
consistent with said award and this Resolution; and declaring
the necessity that this Resolution become immediately
effective. (See Page 237)

Sponsor: County Executive FitzGerald/Department of
Information Technology

R2014-0120: A Resolution authorizing a contract with BZT
Acquisition, LLC in the amount not-to-exceed $798,000.00 for
lease of space located at 75 Erieview Plaza, Cleveland, for
operation of the Family Justice Center for the period 6/1/2014
- 5/31/2019; authorizing the County Executive to execute the
contract and all other documents consistent with this
Resolution; and declaring the necessity that this Resolution
become immediately effective. (See Page 248)

Sponsor: County Executive FitzGerald/Departments of Public

Works and Public Safety and Justice Services/Division of
Witness/Victim
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9)

10)

R2014-0121: A Resolution authorizing amendments to

contracts with various providers for placement services for the

period 10/1/2011 - 12/31/2013; authorizing the County

Executive to execute the amendments and all other

documents consistent with this Resolution; and declaring the

necessity that this Resolution become immediately effective: (See Page 253)

i) for a decrease in funds:

a) No.CE1100623-01 with Catholic Charities
Corporation dba Parmadale in the amount
of ($528,000.00).

ii)  for additional funds:

a) No.CE1100616-01 with Alliance Human
Services, Inc. in the amount not-to-exceed
$25,000.00.

b)  No. CE1100622-01 with Caring for Kids, Inc.
in the amount not-to-exceed $15,000.00.

c) No. CE1100610-01 with Diversion
Adolescent Foster Care of Ohio, Inc. in the
amount not-to-exceed $38,000.00.

d) No.CE1100612-01 with In Focus of
Cleveland, Inc. in the amount not-to-exceed
$1,000.00.

e) No.CE1100772-01 with Fox Run: The
Center for Children and Adolescents in the
amount not-to-exceed $30,000.00.

f) No. CE1100624-01 with National Youth
Advocate Program, Inc. in the amount not-
to-exceed $270,000.00.

g) No.CE1100628-01 with S.T.A.R.T. Support
to At-Risk Teens in the amount not-to-
exceed $135,000.00.

h)  No. CE1100672-01 with House of New Hope
in the amount not-to-exceed $14,000.00.

Sponsor: County Executive FitzGerald/Department of Health
and Human Services/Division of Children and Family Services

R2014-0122: A Resolution approving The MetroHealth

System’s request to establish and operate a healthcare facility
in the City of Brunswick, Medina County, Ohio; and declaring
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the necessity that this Resolution become immediately
effective. (See Page 276)

Sponsors: County Executive FitzGerald on behalf of The
MetroHealth System

c) COMMITTEE REPORT AND CONSIDERATION OF A RESOLUTION FOR
SECOND READING

1)

R2014-0105: A Resolution making an award on RQ27440 to
TEC Communications, Inc. in the amount not-to-exceed
$1,700,000.00 for Wide Area Network and Voice over Internet
Protocol consultant services for the period 5/1/2014 -
12/31/2018; authorizing the County Executive to execute the
Master Agreement and contract and all other documents
consistent with said award and this Resolution; and declaring
the necessity that this Resolution become immediately
effective. (See Page 280)

Sponsors: County Executive FitzGerald/Department of
Information Technology and Regional Enterprise Data Sharing
System

Committee Assignment and Chair: Finance & Budgeting —
Miller

d) COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR
SECOND READING ADOPTION UNDER SUSPENSION OF RULES

1)

2)

R2014-0104: A Resolution authorizing an agreement with

State of Ohio, Office of the Auditor in the amount not-to-

exceed $555,000.00 for an annual audit for Calendar Year

2013 for the period 2/11/2014 - 12/31/2014; authorizing the

County Executive to execute the agreement and all other

documents consistent with this Resolution; and declaring the

necessity that this Resolution become immediately effective. (See Page 282)

Sponsor: County Executive FitzGerald/Fiscal Officer

Committee Assignment and Chair: Finance & Budgeting —
Miller

R2014-0106: A Resolution making an award on RQ29741 to

Youth Opportunities Unlimited in the amount not-to-exceed
$4,497,220.00 for the Temporary Assistance to Needy Families
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Summer Youth Employment Program for the period 5/1/2014
-10/31/2014; authorizing the County Executive to execute the
contract and all other documents consistent with said award
and this Resolution, and declaring the necessity that this
Resolution become immediately effective. (See Page 284)

Sponsors: County Executive FitzGerald/Department of Health
and Human Services/Cuyahoga Job and Family Services and
Councilmembers Conwell, Hairston, Miller and Jones

Committee Assignment and Chair: Health, Human Services &
Aging — Brady

e) CONSIDERATION OF A RESOLUTION FOR THIRD READING ADOPTION

1) R2014-0040: A Resolution authorizing a Purchase and Sale
Agreement with Playhouse Square Foundation in the amount
of $1.00 for the sale of County-owned property commonly
known as the Loew’s Building, located at 1501 Euclid Avenue,
Cleveland; authorizing termination of the Indenture of Lease
Agreement, as amended; authorizing the County Executive to
execute the agreement and all other documents consistent
with this Resolution; and declaring the necessity that this
Resolution become immediately effective. (See Page 287)

Sponsors: County Executive FitzGerald/Department of Public
Works and Councilmembers Conwell and Miller

f) COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR
THIRD READING ADOPTION

1) R2014-0088: A Resolution approving a Qualified Management
Agreement with Hilton Management LLC relating to
management of a Convention Center Hotel; authorizing the
County Executive to execute a Qualified Management
Agreement, a Technical Services Agreement, a Pre-Opening
Services Agreement, a Room-Block Agreement, and all other
documents consistent with this Resolution; authorizing and
approving related matters; and declaring the necessity that
this Resolution become immediately effective. (Pending
Committee Recommendation) (See Page 290)

Sponsor: County Executive FitzGerald/Department of Public
Works
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Committee Assignment and Chair: Committee of the Whole —
Connally

2) R2014-0089: A Resolution authorizing an amendment to the
Design-Build Agreement with Turner/Ozanne/VAA A Joint
Venture establishing a definitive guaranteed maximum price
in the amount not-to-exceed $ for design-build
services for the Convention Center Hotel Project for the
period 11/13/2013 - 9/1/2016; authorizing the County
Executive to execute the contract and all other documents
consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective. (Pending
Committee Recommendation) (See Page 295)

Sponsor: County Executive FitzGerald/Department of Public
Works

Committee Assignment and Chair: Committee of the Whole -
Connally

3) R2014-0090: A Resolution providing for the acquisition by
lease purchase of real property including a convention center
hotel facility; authorizing a Lease Purchase Agreement with
respect to the convention center hotel facility; authorizing and
approving other documents relating to the convention center
hotel facility and financing thereof; and declaring the
necessity that this Resolution become immediately effective.
(Pending Committee Recommendation) (See Page 298)

Sponsor: County Executive FitzGerald/Department of Public
Works

Committee Assignment and Chair: Committee of the Whole —
Connally

g) CONSIDERATION OF AN ORDINANCE FOR FIRST READING AND
REFERRAL TO COMMITTEE

1) 02014-0014: An Ordinance establishing the Cuyahoga County
Property Demolition Fund, and declaring the necessity that

this Ordinance become immediately effective. (See Page 305)

Sponsor: County Executive FitzGerald/Department of
Development

10
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11.

12.

13.

14.

h) CONSIDERATION OF AN ORDINANCE FOR THIRD READING ADOPTION

1) 02014-0011: An Ordinance amending Chapter 705 of the
Cuyahoga County Code to establish payment procedures for
connection charges collected for connection to County’s water
and sewer facilities in County Sewer District No. 14 and Cook,
McKenzie and Sterns Roads; amending Cuyahoga County
Resolution Nos. 052208 and 052209, each dated 6/2/2005;
and declaring the necessity that this Ordinance become
immediately effective. (See Page 308)

Sponsors: County Executive FitzGerald/Department of Public
Works/Division of County Engineer

MISCELLANEOUS COMMITTEE REPORTS
MISCELLANEOUS BUSINESS
PUBLIC COMMENT UNRELATED TO AGENDA

ADJOURNMENT

NEXT MEETING

REGULAR MEETING: TUESDAY, MAY 13, 2014

5:00 PM / COUNCIL CHAMBERS

*In accordance with Section 108.01 of the Cuyahoga County Code, complimentary
parking in the Huntington Park Garage will be available for the public on any day
when the Council or any of its committees holds meetings. Please see the Clerk to
obtain a parking pass.

11
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MINUTES
CUYAHOGA COUNTY COUNCIL REGULAR MEETING
TUESDAY, APRIL 8, 2014
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS — 1°" FLOOR
5:00 PM

1. CALL TO ORDER
The meeting was called to order by Council President Connally at 5:00 p.m.
2. ROLL CALL

Council President Connally asked Clerk Schmotzer to call the roll. Councilmembers
Greenspan, Miller, Brady, Germana, Gallagher, Schron, Jones, Conwell, Hairston,
Simon and Connally were in attendance and a quorum was determined.

3. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
4,  SILENT MEDITATION

Council President Connally requested a moment of silent meditation for personal
reflections.

5. PUBLIC COMMENT RELATED TO AGENDA

Mr. Marc Divis, representing Cleveland Thermal, LLC, addressed Council regarding
issues of concern to him relating to Resolution No. R2014-0065, a Resolution making
an award on RQ24787 to Cleveland Thermal, LLC for central heating and cooling
services (steam and chilled water) and other related services at various County
facilities for the period 4/1/2014 - 12/31/2033.

Ms. Adele Eisner and Ms. Lynda Mayer, representing the League of Women Voters,

addressed Council regarding issues of concern to them relating to Ordinance No.
02014-0008, an Ordinance enacting the Cuyahoga County Voting Rights Law.
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The Honorable Kristin Sweeney, Administrative Judge for the Cuyahoga County
Court of Common Pleas/Juvenile Division, addressed Council regarding issues of
concern to her relating to Resolution No. R2014-0084, a Resolution amending the
2014/2015 Biennial Operating Budget for 2014 by providing for an additional fiscal
appropriation in order to meet the budgetary needs of a County department.

6. APPROVAL OF MINUTES

a) March 25, 2014 Committee of the Whole Meeting
b)  March 25, 2014 Regular Meeting
c) April 1, 2014 Committee of the Whole Meeting

A motion was made by Ms. Simon, seconded by Mr. Schron and approved by
unanimous vote to approve the minutes of the March 25, 2014 Committee of the
Whole, the March 25, 2014 regular and the April 1, 2014 Committee of the Whole
meetings.

7.  ANNOUNCEMENTS FROM THE COUNCIL PRESIDENT

Council President Connally made an announcement regarding Council’s Harvest for
Hunger raffle. The drawing will be held on Friday, April 18, 2014 at 12:00 p.m. and
all proceeds will benefit Harvest for Hunger.

8.  MESSAGES FROM THE COUNTY EXECUTIVE

County Executive FitzGerald addressed Council regarding Ordinance No. 02014-
0008, an Ordinance enacting the Cuyahoga County Voting Rights Law. He discussed
its history and reported that an amendment passed by the Ohio State Legislature’s
Finance Committee would penalize any county that mails absentee ballot
applications by deducting 10% from their local government funds. He said that he
requested an investigation by the Department of Justice into whether the matter
was a potential violation of the Voter Rights Act and he stated that both Governor
Kasich and Ohio Secretary of State Husted opined that the legislature erred in
passing the amendment. He urged Council to vote in favor of Ordinance No. 02014-
0008.

9.  LEGISLATION INTRODUCED BY COUNCIL

a) COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS OF
COUNCIL FOR SECOND READING

1) R2014-0081: A Resolution confirming the County Executive’s

appointment of Michael Abouserhal to serve on the Cuyahoga
County Audit Committee for an unexpired term ending
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12/31/2016, and declaring the necessity that this Resolution
become immediately effective.

Sponsors: Councilmembers Connally and Conwell

Committee Assignment and Chair: Human Resources,
Appointments & Equity — Conwell

Clerk Schmotzer read Resolution No. R2014-0081 into the record.

This item will move to the April 22, 2014 Council meeting agenda for consideration
for third reading adoption.

2) R2014-0083: A Resolution confirming the County Executive’s
reappointment of Steven Minter to serve on the Cuyahoga
Arts and Culture Board of Trustees for the term 4/1/2014 -
3/31/2017, and declaring the necessity that this Resolution
become immediately effective.

Sponsors: Councilmembers Connally and Conwell

Committee Assignment and Chair: Human Resources,
Appointments & Equity — Conwell

Clerk Schmotzer read Resolution No. R2014-0083 into the record.

This item will move to the April 22, 2014 Council meeting agenda for consideration
for third reading adoption.

b) COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS OF
COUNCIL FOR SECOND READING ADOPTION UNDER SUSPENSION OF
RULES

A motion was made by Mr. Gallagher, seconded by Mr. Germana and approved by
unanimous vote to suspend Rule 9D and to place on final passage Resolution Nos.
R2014-0059, R2014-0082 and R2014-0084.

1) R2014-0059: A Resolution making an award to College Now
Greater Cleveland in the amount of $500,000.00 from the
Cuyahoga County Educational Assistance Fund for Component
Two of the Cuyahoga County Educational Assistance Program
for the period ending 6/30/2018; authorizing the County
Executive to execute the contract and all other documents
consistent with said award and this Resolution; and declaring
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the necessity that this Resolution become immediately
effective.

Sponsors: Councilmembers Simon and Miller

Committee Assighnment and Chair: Education, Environment &
Sustainability — Simon

On a motion by Ms. Simon with a second by Mr. Miller, Resolution No. R2014-0059
was considered and adopted by unanimous vote.

2)

R2014-0082: A Resolution confirming the County Executive’s
appointment of Elise Hara upon her taking the oath of office
as Cuyahoga County Director of Human Resources, and
declaring the necessity that this Resolution become
immediately effective.

Sponsors: Councilmembers Connally and Conwell

Committee Assignment and Chair: Committee of the Whole -
Connally

On a motion by Ms. Conwell with a second by Mr. Schron, Resolution No. R2014-0082
was considered and adopted by unanimous vote.

County Executive FitzGerald then administered the oath of office to Director of
Human Resources Elise Hara.

3)

R2014-0084: A Resolution amending the 2014/2015 Biennial
Operating Budget for 2014 by providing for an additional fiscal
appropriation in order to meet the budgetary needs of a
County department, and declaring the necessity that this
Resolution become immediately effective.

Sponsors: Councilmembers Simon and Miller

Committee Assignment and Chair: Finance & Budgeting —
Miller

On a motion by Mr. Miller with a second by Ms. Simon, Resolution No. R2014-0084
was considered and adopted by unanimous vote.
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c) CONSIDERATION OF A RESOLUTION OF COUNCIL FOR THIRD READING
ADOPTION

1) R2014-0057: A Resolution confirming the County Executive’s
reappointment of Ericka Thoms to serve on the Alcohol, Drug
Addiction and Mental Health Services Board of Cuyahoga
County for the term 3/25/2014 - 3/24/2018, and declaring the
necessity that this Resolution become immediately effective.

Sponsors: Councilmembers Connally and Conwell

On a motion by Ms. Conwell with a second by Mr. Gallagher, Resolution No. R2014-
0057 was considered and adopted by unanimous vote.

d) COMMITTEE REPORTS AND CONSIDERATION OF ORDINANCES OF
COUNCIL FOR SECOND READING

1) 02014-0004: An Ordinance replacing Chapter 701 of the
Cuyahoga County Code to incorporate changes to the Biennial
Budget and Capital Improvements Plan Process.

Sponsor: Councilmember Miller

Committee Assignment and Chair: Finance & Budgeting —
Miller

Clerk Schmotzer read Ordinance No. 02014-0004 into the record.

This item will move to the April 22, 2014 Council meeting agenda for consideration
for third reading adoption.

2) 02014-0007: An Ordinance amending Cuyahoga County Code
Section 804.01(C): Component Two — Post-Secondary College
or University Scholarship Program to approve revised
geographical limitations on eligible institutions, to increase
maximum yearly scholarships to $1,500.00 and to enable the
Program Administrator to repurpose unexpended funds
allocated for scholarships; and declaring the necessity that this
Ordinance become immediately effective.

Sponsor: Councilmember Simon

Committee Assignment and Chair: Education, Environment &
Sustainability — Simon
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Clerk Schmotzer read Ordinance No. 02014-0007 into the record.

Mr. Schron then made a motion on the floor to delete Section 1 of Ordinance No.
02014-0007 and to renumber the Sections accordingly, which was seconded by Ms.
Conwell. Discussion ensued. After further consideration, Mr. Schron and Ms.
Conwell withdrew their motions.

This item will move to the April 22, 2014 Council meeting agenda for consideration
for third reading adoption.

e) COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE OF
COUNCIL FOR SECOND READING ADOPTION UNDER SUSPENSION OF
RULES

A motion was made by Mr. Gallagher, seconded by Mr. Germana and approved by
unanimous vote to suspend Rule 9D and to place on final passage Ordinance No.
02014-00009.

1) 02014-0009: An Ordinance amending Section 206.05(B) of
the Cuyahoga County Code to incorporate changes to the
Personnel Review Commission, and declaring the necessity
that this Ordinance become immediately effective.

Sponsors: Councilmembers Connally, Conwell and Greenspan

Committee Assignment and Chair: Human Resources,
Appointments & Equity — Conwell

On a motion by Ms. Conwell with a second by Mr. Germana, Ordinance No. 02014-
0009 was considered and adopted by unanimous vote.

10. LEGISLATION INTRODUCED BY EXECUTIVE

a) CONSIDERATION OF RESOLUTIONS FOR FIRST READING ADOPTION
UNDER SUSPENSION OF RULES

A motion was made by Mr. Gallagher, seconded by Mr. Germana and approved by
unanimous vote to suspend Rules 9D and 12A and to place on final passage
Resolution Nos. R2014-0101 and R2014-0102.

1) R2014-0101: A Resolution amending the 2014/2015 Biennial
Operating Budget for 2014 by providing for additional fiscal
appropriations from the General Fund and other funding
sources, for appropriation transfers between budget accounts,
and for cash transfers between budgetary funds, in order to
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meet the budgetary needs of various County departments,
offices, and agencies; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of
Budget & Management

Mr. Greenspan introduced an amendment to Resolution No. R2014-0101 on the
floor. Discussion ensued. A motion was then made by Mr. Greenspan, seconded by
Mr. Schron and approved by majority roll-call vote to amend Resolution No. R2014-
0101 by deleting Item P from Section 1, with Councilmembers Greenspan, Miller,
Germana, Schron, Conwell and Hairston voting in the affirmative and
Councilmembers Brady, Gallagher, Jones, Simon and Connally casting dissenting
votes.

On a motion by Mr. Miller with a second by Ms. Conwell, Resolution No. R2014-0101
was considered and adopted by unanimous vote, as amended.

Mr. Greenspan then introduced a new Resolution on the floor that included Item P
previously deleted from Resolution No. R2014-0101. In accordance with Rule 6B of
the County Council Rules, a motion was then made by Ms. Simon, seconded by Mr.
Schron and approved by unanimous vote to add Resolution No. R2014-0107 to the

agenda.

Clerk Schmotzer read Resolution No. R2014-0107 into the record as follows:

R2014-0107: A Resolution amending the 2014/2015 Biennial Operating
Budget for 2014 by providing for an additional fiscal appropriation in order
to meet the budgetary needs of a County department; and declaring the
necessity that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management

A motion was made by Mr. Gallagher, seconded by Mr. Germana and approved by
unanimous vote to suspend Rules 9D and 12A and to place on final passage
Resolution No. R2014-0107.

On a motion by Ms. Conwell with a second by Mr. Germana, Resolution No. R2014-
0107 was considered and adopted by majority vote, with Councilmember Greenspan
casting the only dissenting vote.

2) R2014-0102: A Resolution authorizing the County Executive to

accept, on behalf of the County, the donation of four burial
plots within the Crown Hill Cemetery, Twinsburg, Ohio, from

Page 18 of 311



William Suhay, Jr. valued at approximately $4,000.00 for the
purpose of accommodating indigent burials; authorizing the
County Executive to execute all documents that are necessary
to effectuate such transfer; and declaring the necessity that
this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Medical Examiner

On a motion by Mr. Gallagher with a second by Mr. Germana, Resolution No. R2014-
0102 was considered and adopted by unanimous vote.

b)  CONSIDERATION OF RESOLUTIONS FOR FIRST READING AND REFERRAL
TO COMMITTEE

1) R2014-0103: A Resolution authorizing a contract with
National Council for Community Development, Inc. dba
National Development Council in the amount not-to-exceed
$2,132,000.00 for administration and capitalization of the
Grow Cuyahoga County Fund for the period 1/1/2014 -
12/31/2015; authorizing an agreement with Cuyahoga County
Community Improvement Corporation for fiscal agent services
in connection with said Fund for the period 11/19/2013 -
12/31/2016; authorizing the County Executive to execute the
contract and agreement and all other documents consistent
with this Resolution; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of
Development

Council President Connally referred Resolution No. R2014-0103 to the Economic
Development & Planning Committee.

2) R2014-0104: A Resolution authorizing an agreement with
State of Ohio, Office of the Auditor in the amount not-to-
exceed $555,000.00 for an annual audit for Calendar Year
2013 for the period 2/11/2014 - 12/31/2014; authorizing the
County Executive to execute the agreement and all other
documents consistent with this Resolution; and declaring the
necessity that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer

Council President Connally referred Resolution No. R2014-0104 to the Finance &
Budgeting Committee.
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3)

R2014-0105: A Resolution making an award on RQ27440 to
TEC Communications, Inc. in the amount not-to-exceed
$1,700,000.00 for Wide Area Network and Voice over Internet
Protocol consultant services for the period 5/1/2014 -
12/31/2018; authorizing the County Executive to execute the
Master Agreement and contract and all other documents
consistent with said award and this Resolution; and declaring
the necessity that this Resolution become immediately
effective.

Sponsors: County Executive FitzGerald/Department of
Information Technology and Regional Enterprise Data Sharing
System

Council President Connally referred Resolution No. R2014-0105 to the Finance &

Budgeting Committee.

4)

R2014-0106: A Resolution making an award on RQ29741 to
Youth Opportunities Unlimited in the amount not-to-exceed
$4,497,220.00 for the Temporary Assistance to Needy Families
Summer Youth Employment Program for the period 5/1/2014
-10/31/2014; authorizing the County Executive to execute the
contract and all other documents consistent with said award
and this Resolution, and declaring the necessity that this
Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Department of Health
and Human Services/Cuyahoga Job and Family Services and
Councilmember Conwell

Council President Connally referred Resolution No. R2014-0106 to the Health,
Human Services & Aging Committee.

c) COMMITTEE REPORT AND CONSIDERATION OF A RESOLUTION FOR
SECOND READING

1)

R2014-0040: A Resolution authorizing a Purchase and Sale
Agreement with Playhouse Square Foundation in the amount
of $1.00 for the sale of County-owned property commonly
known as the Loew’s Building, located at 1501 Euclid Avenue,
Cleveland; authorizing termination of the Indenture of Lease
Agreement, as amended; authorizing the County Executive to
execute the agreement and all other documents consistent
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with this Resolution; and declaring the necessity that this
Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Department of Public
Works and Councilmembers Conwell and Miller

Committee Assignment and Chair: Committee of the Whole —
Connally

Clerk Schmotzer read Resolution No. R2014-0040 into the record.

This item will move to the April 22, 2014 Council meeting agenda for consideration
for third reading adoption.

d) COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR
SECOND READING ADOPTION UNDER SUSPENSION OF RULES

A motion was made by Mr. Gallagher, seconded by Mr. Germana and approved by
unanimous vote to suspend Rule 9D and to place on final passage Resolution Nos.
R2014-0065, R2014-0071, R2014-0091, R2014-0092, R2014-0093, R2014-0094,
R2014-0095, R2014-0096, R2014-0097, R2014-0098, R2014-0099 and R2014-0100.

1) R2014-0065: A Resolution making an award on RQ24787 to
Cleveland Thermal, LLC for central heating and cooling
services (steam and chilled water) and other related services
at various County facilities for the period 4/1/2014 -
12/31/2033; authorizing the County Executive to execute the
agreements and all other documents consistent with said
award and this Resolution; and declaring the necessity that
this Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Department of Public
Works and Councilmember Conwell

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

On a motion by Mr. Jones with a second by Ms. Conwell, Resolution No. R2014-0065
was considered and adopted by majority roll-call vote, with Councilmembers Miller,
Brady, Gallagher, Conwell, Jones, Hairston, Simon and Connally voting in the
affirmative and Councilmembers Greenspan, Germana and Schron casting dissenting
votes.

2) R2014-0071: A Resolution authorizing an Economic
Development Fund Loan in the amount not-to-exceed

10
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$1,500,000.00 to National Automotive Experts (NAE) Property
Management I, LLC for assistance to purchase a facility
located at 8370 Dow Circle, Strongsville; authorizing the
Deputy Chief of Staff of Development or Director of
Development to execute all documents consistent with said
loan and this Resolution; and declaring the necessity that this
Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Department of
Development and Councilmember Gallagher

Committee Assignment and Chair: Economic Development &
Planning — Schron

On a motion by Mr. Gallagher with a second by Mr. Germana, Resolution No. R2014-
0071 was considered and adopted by unanimous vote.

3) R2014-0091: A Resolution declaring that public convenience
and welfare requires resurfacing of Bagley Road from Fitch
Road to the Olmsted Township West Corporation Line in
Olmsted Township; total estimated project cost
$2,475,000.00; finding that special assessments will neither be
levied nor collected to pay for any part of the County’s costs
of said improvement; authorizing the County Executive to
enter into an agreement of cooperation with said township in
connection with said project; and declaring the necessity that
this Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Department of Public
Works/Division of County Engineer and Councilmember
Gallagher

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

On a motion by Mr. Gallagher with a second by Mr. Jones, Resolution No. R2014-
0091 was considered and adopted by unanimous vote.

4) R2014-0092: A Resolution declaring that public convenience
and welfare requires replacement of Columbus Road Bridge
No. 01.09 over Bear Creek in the City of Bedford; total
estimated project cost $1,066,000.00; finding that special
assessments will neither be levied nor collected to pay for any
part of the County’s costs of said improvement; authorizing
the County Executive to enter into an agreement of

11
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cooperation with said municipality in connection with said
project; and declaring the necessity that this Resolution
become immediately effective.

Sponsor: County Executive FitzGerald/Department of Public
Works/Division of County Engineer

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

On a motion by Mr. Jones with a second by Mr. Germana, Resolution No. R2014-
0092 was considered and adopted by unanimous vote.

5)

R2014-0093: A Resolution declaring that public convenience
and welfare requires replacement of Mastick Road Bridge No.
03.13 side hill structure in the City of Fairview Park; total
estimated project cost $5,766,000.00; finding that special
assessments will neither be levied nor collected to pay for any
part of the County’s costs of said improvement; authorizing
the County Executive to enter into an agreement of
cooperation with said municipality in connection with said
project; and declaring the necessity that this Resolution
become immediately effective.

Sponsors: County Executive FitzGerald/Department of Public
Works/Division of County Engineer and Councilmember
Greenspan

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

On a motion by Mr. Jones with a second by Ms. Conwell, Resolution No. R2014-0093
was considered and adopted by unanimous vote.

6)

R2014-0094: A Resolution declaring that public convenience
and welfare requires resurfacing of West 117" Street from
Bellaire Road to Lake Avenue in the Cities of Cleveland and
Lakewood; total estimated project cost $1,600,000.00; finding
that special assessments will neither be levied nor collected to
pay for any part of the County’s costs of said improvement;
authorizing the County Executive to enter into an agreement
of cooperation with said municipalities in connection with said
project; and declaring the necessity that this Resolution
become immediately effective.

12
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Sponsors: County Executive FitzGerald/Department of Public
Works/Division of County Engineer and Councilmembers
Miller, Brady and Jones

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

On a motion by Mr. Jones with a second by Mr. Brady, Resolution No. R2014-0094
was considered and adopted by unanimous vote.

7)  R2014-0095: A Resolution making an award on RQ29138 to
Ronyak Paving, Inc. in the amount not-to-exceed
$2,769,415.80 for repair and resurfacing of Highland Road
from Euclid Avenue to Richmond Road in the Cities of Euclid
and Richmond Heights; authorizing the County Executive to
execute the contract and all other documents consistent with
said award and this Resolution; authorizing the County
Engineer, on behalf of the County Executive, to make an
application for allocation from County Motor Vehicle $5.00
License Tax Funds in the amount of $553,883.16 to fund said
contract; and declaring the necessity that this Resolution
become immediately effective.

Sponsors: County Executive FitzGerald/Department of Public
Works/Division of County Engineer and Councilmember Simon

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

On a motion by Ms. Simon with a second by Mr. Jones, Resolution No. R2014-0095
was considered and adopted by unanimous vote.

8) R2014-0096: A Resolution making an award on RQ29345 to
Schirmer Construction LLC in the amount not-to-exceed
$889,233.40 for rehabilitation of East 49" Street Bridge No.
00.54 over abandoned railroad tracks in the City of Cleveland;
authorizing the County Executive to execute the contract and
all other documents consistent with said award and this
Resolution; authorizing the County Engineer, on behalf of the
County Executive, to make an application for allocation from
County Motor Vehicle $7.50 License Tax Funds in said amount
to fund said contract; and declaring the necessity that this
Resolution become immediately effective.

13
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Sponsors: County Executive FitzGerald/Department of Public
Works/Division of County Engineer and Councilmember
Conwell

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

On a motion by Mr. Schron with a second by Mr. Jones, Resolution No. R2014-0096
was considered and adopted by unanimous vote.

9)

R2014-0097: A Resolution making an award on RQ27440 to
AT&T Corp. in the amount not-to-exceed $936,000.00 for
Primary Rate Interface Services for the Voice over Internet
Protocol System for the period 4/1/2014 - 12/31/2018;
authorizing the County Executive to execute the Master
Agreement and contract and all other documents consistent
with said award and this Resolution; and declaring the
necessity that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of
Information Technology

Committee Assignment and Chair: Finance & Budgeting —
Miller

On a motion by Mr. Miller with a second by Mr. Germana, Resolution No. R2014-
0097 was considered and adopted by unanimous vote.

10)

R2014-0098: A Resolution making an award on RQ27440 and
authorizing an amendment to Contract No. CE1300543-01
with AT&T Mobility National Accounts LLC for wireless services
for the period 11/1/2013 - 10/31/2016, to extend the time
period to 12/31/2018, to change the scope of services by
adding cellular phones and service, effective 4/1/2014, and for
additional funds in the amount not-to-exceed $6,192,017.40;
authorizing the County Executive to execute the amendment
and all other documents consistent with said award and this
Resolution; and declaring the necessity that this Resolution
become immediately effective.

Sponsor: County Executive FitzGerald/Department of
Information Technology

Committee Assignment and Chair: Finance & Budgeting —
Miller

14
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On a motion by Mr. Miller with a second by Mr. Germana, Resolution No. R2014-
0098 was considered and adopted by unanimous vote.

11) R2014-0099: A Resolution making an award on RQ27440 to
LOGOS Communications Systems, Inc. dba Black Box Network
Services in the amount not-to-exceed $348,017.48 for
network SMARTnet monitoring and maintenance services for
the period 4/1/2014 - 12/31/2018; authorizing the County
Executive to execute the contract and all other documents
consistent with said award and this Resolution; and declaring
the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of
Information Technology

Committee Assignment and Chair: Finance & Budgeting —
Miller

On a motion by Mr. Miller with a second by Mr. Germana, Resolution No. R2014-
0099 was considered and adopted by unanimous vote.

12) R2014-0100: A Resolution extending the term of Interim
County Treasurer Jeannet Wright for up to an additional 90
days, or until July 18, 2014; and declaring the necessity that
this Resolution become immediately effective.

Sponsors: County Executive FitzGerald and Councilmembers
Conwell and Hairston

Committee Assignment and Chair: Committee of the Whole —
Connally

On a motion by Mr. Germana with a second by Mr. Miller, Resolution No. R2014-
0100 was considered and adopted by unanimous vote.

e) COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR
SECOND READING AND REFERRAL TO COMMITTEE

1) R2014-0088: A Resolution approving a Qualified Management
Agreement with Hilton Management LLC relating to
management of a Convention Center Hotel; authorizing the
County Executive to execute a Qualified Management
Agreement, a Technical Services Agreement, a Pre-Opening
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Services Agreement, a Room-Block Agreement, and all other
documents consistent with this Resolution; authorizing and
approving related matters; and declaring the necessity that
this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Public
Works

Committee Assignment and Chair: Committee of the Whole -
Connally

Council President Connally referred Resolution No. R2014-0088 to the Committee of
the Whole.

2) R2014-0089: A Resolution authorizing an amendment to the
Design-Build Agreement with Turner/Ozanne/VAA A Joint
Venture establishing a definitive guaranteed maximum price
in the amount not-to-exceed $ for design-build
services for the Convention Center Hotel Project for the
period 11/13/2013 - 9/1/2016; authorizing the County
Executive to execute the contract and all other documents
consistent with this Resolution; and declaring the necessity
that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Public
Works

Committee Assignment and Chair: Committee of the Whole —
Connally

Council President Connally referred Resolution No. R2014-0089 to the Committee of
the Whole.

3) R2014-0090: A Resolution providing for the acquisition by
lease purchase of real property including a convention center
hotel facility; authorizing a Lease Purchase Agreement with
respect to the convention center hotel facility; authorizing and
approving other documents relating to the convention center
hotel facility and financing thereof; and declaring the
necessity that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Public
Works
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Committee Assignment and Chair: Committee of the Whole —
Connally

Council President Connally referred Resolution No. R2014-0090 to the Committee of
the Whole.

f)  CONSIDERATION OF RESOLUTIONS FOR THIRD READING ADOPTION

1) R2014-0070: A Resolution approving various changes to the
Cuyahoga County Non-Bargaining Classification Plan, and
declaring the necessity that this Resolution become
immediately effective.

Sponsors: County Executive FitzGerald/Department of Human
Resources on behalf of Personnel Review Commission

On a motion by Ms. Conwell with a second by Mr. Germana, Resolution No. R2014-
0070 was considered and adopted by unanimous vote.

2) R2014-0072: A Resolution making an award on RQ27440 to
CareWorks Technologies, Ltd. in the amount not-to-exceed
$712,500.00 for Wide Area Network and telecom consultant
services for the Regional Enterprise Data Sharing System for
the period 4/1/2014 - 12/31/2018; authorizing the County
Executive to execute the contract and all other documents
consistent with said award and this Resolution; and declaring
the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of
Information Technology

On a motion by Ms. Conwell with a second by Mr. Germana, Resolution No. R2014-
0072 was considered and adopted by unanimous vote.

g) COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE FOR
SECOND READING

1) 02014-0011: An Ordinance amending Chapter 705 of the
Cuyahoga County Code to establish payment procedures for
connection charges collected for connection to County’s water
and sewer facilities in County Sewer District No. 14 and Cook,
McKenzie and Sterns Roads; amending Cuyahoga County
Resolution Nos. 052208 and 052209, each dated 6/2/2005;
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and declaring the necessity that this Ordinance become
immediately effective.

Sponsors: County Executive FitzGerald/Department of Public
Works/Division of County Engineer

Committee Assignment and Chair: Public Works, Procurement
& Contracting — Jones

Clerk Schmotzer read Ordinance No. 02014-0011 into the record.

This item will move to the April 22, 2014 Council meeting agenda for consideration
for third reading adoption.

h)  COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE FOR
SECOND READING ADOPTION UNDER SUSPENSION OF RULES

A motion was made by Mr. Germana, seconded by Ms. Simon and approved by
unanimous vote to suspend Rule 9D and to place on final passage Ordinance No.
02014-0008.

1) 02014-0008: An Ordinance enacting the Cuyahoga County
Voting Rights Law; updating the Cuyahoga County Equity Plan
in Chapter 1101 of the Cuyahoga County Code in conformity
therewith; and declaring the necessity that this Ordinance
become immediately effective.

Sponsors: County Executive FitzGerald and Councilmembers
Simon, Hairston, Brady, Jones, Miller, Connally and Conwell

Committee Assignment and Chair: Committee of the Whole —
Connally

On a motion by Ms. Simon with a second by Mr. Miller, Ordinance No. 02014-0008
was considered and adopted by majority roll-call vote, with Councilmembers Miller,
Brady, Germana, Conwell, Jones, Hairston, Simon and Connally voting in the
affirmative and Councilmembers Greenspan, Gallagher and Schron casting
dissenting votes.

i) CONSIDERATION OF AN ORDINANCE FOR THIRD READING ADOPTION
1) 02014-0005: An Ordinance amending Section 107.01 of the
Cuyahoga County Code to streamline the process for oaths

and affirmations, and declaring the necessity that this
Ordinance become immediately effective.
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Sponsor: County Executive FitzGerald/Department of Law
Mr. Greenspan introduced a proposed substitute to Ordinance No. 02014-0005 on
the floor. Discussion ensued. A motion was then made by Mr. Greenspan, seconded

by Mr. Schron and approved by unanimous vote to accept the proposed substitute.

On a motion by Mr. Schron with a second by Mr. Greenspan, Ordinance No. 02014-
0005 was considered and adopted by unanimous vote, as substituted.

11. MISCELLANEOUS COMMITTEE REPORTS

Mr. Miller reported that the Finance & Budgeting Committee will meet on Monday,
April 14, 2014 at 1:00 p.m.

Mr. Brady reported that the Health, Human Services & Aging Committee will meet
on Wednesday, April 9, 2014 at 1:00 p.m.

Ms. Conwell reported that the Human Resources, Appointments & Equity
Committee will not meet on Tuesday, April 15, 2014 at 10:00 a.m.

12. MISCELLANEOUS BUSINESS

Mr. Germana acknowledged Jeff Mowry as a finalist for Crain’s Cleveland Business
ClIO of the Year Award.

13. PUBLIC COMMENT UNRELATED TO AGENDA
No public comments were given unrelated to the agenda.
14. ADJOURNMENT

With no further business to discuss, Council President Connally adjourned the
meeting at 6:32 p.m., without objection.
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MINUTES
CUYAHOGA COUNTY COMMITTEE OF THE WHOLE MEETING
TUESDAY, APRIL 15, 2014
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS — 1°" FLOOR
2:00 PM

1. CALLTO ORDER
Council President Connally called the meeting to order at 2:08 p.m.
2. ROLL CALL

Council President Connally asked Clerk Schmotzer to call the roll. Councilmembers Miller,
Brady, Germana, Gallagher Schron, Conwell, Jones, Hairston, Simon and Connally were in

attendance and a quorum was determined. Councilmember Greenspan was absent from

the meeting.

A motion was then made by Mr. Schron, seconded by Mr. Miller and approved by
unanimous vote to excuse Mr. Greenspan from the meeting.

3. PUBLIC COMMENT RELATED TO AGENDA
No public comments were given related to the agenda.
4. ITEMS REFERRED TO COMMITTEE

a) R2014-0088: A Resolution approving a Qualified Management Agreement with
Hilton Management LLC relating to management of a Convention Center Hotel;
authorizing the County Executive to execute a Qualified Management
Agreement, a Technical Services Agreement, a Pre-Opening Services
Agreement, a Room-Block Agreement, and all other documents consistent with
this Resolution; authorizing and approving related matters; and declaring the
necessity that this Resolution become immediately effective.

b) R2014-0089: A Resolution authorizing an amendment to the Design-Build
Agreement with Turner/Ozanne/VAA A Joint Venture establishing a definitive
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guaranteed maximum price in the amount not-to-exceed $ for
design-build services for the Convention Center Hotel Project for the period
11/13/2013 - 9/1/2016; authorizing the County Executive to execute the
contract and all other documents consistent with this Resolution; and declaring
the necessity that this Resolution become immediately effective.

c) R2014-0090: A Resolution providing for the acquisition by lease purchase of
real property including a convention center hotel facility; authorizing a Lease
Purchase Agreement with respect to the convention center hotel facility;
authorizing and approving other documents relating to the convention center
hotel facility and financing thereof; and declaring the necessity that this
Resolution become immediately effective.

Clerk Schmotzer read Resolution Nos. R2014-0088, R2014-0089 and R2014-0090 into the
record.

Mr. Jeffrey Appelbaum, representing Thompson Hine, LLC, gave a presentation to Council
regarding Resolution Nos. R2014-0088, R2014-0089 and R2014-0090. Discussion ensued.

Councilmembers asked questions of Mr. Appelbaum pertaining to the items, which he
answered accordingly.

Ms. Bonnie Teeuwen, Director of Public Works; Mr. Timothy Offtermatt, Chairman of the
Gateway Economic Development Corporation; and Mr. Christopher Murray, County
Treasurer, addressed Council regarding the Convention Center hotel project relating to
parking issues, financing and the County’s bonding capacity. Discussion ensued.

Councilmembers asked questions of Ms. Teeuwen, Mr. Offtermatt and Mr. Murray
pertaining to the items, which they answered accordingly.

No further legislative action was taken on Resolution Nos. R2014-0088, R2014-0089 and
R2014-0090.

5. MISCELLANEOUS BUSINESS

Ms. Conwell announced that the next Human Resources, Appointments & Equity
Committee meeting will be held on Tuesday, April 29, 2014 at 10:00 a.m.

6. PUBLIC COMMENT UNRELATED TO AGENDA
Mr. Lloyd Skip Brown, representing the Veterans of Ohio Non-Profit Service Organization,

addressed Council regarding issues of concern to him relating to the importance of
funding for the organization.
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7. ADJOURNMENT

With no further business to discuss, Council President Connally adjourned the meeting at
3:37 p.m., without objection.

Page 33 of 311



County Council of Cuyahoga County, Ohio

Resolution No. R2014-0108

Sponsored by: Councilmembers A Resolution amending the 2014/2015
Conwell, Germana, Brady and Biennial Operating Budget for 2014 by
Miller providing for an additional fiscal
appropriation in order to meet the
budgetary needs of a County department,
and declaring the necessity that this
Resolution become immediately
effective.

WHEREAS, on December 10, 2013, the Cuyahoga County Council adopted the
Biennial Operating Budget and Capital Improvements Program for 2014/2015
(Resolution No. R2013-0229) establishing the 2014/2015 biennial budget for all
County departments, offices and agencies; and

WHEREAS, it is necessary to adjust the Biennial Operating Budget for 2014 to
provide an additional appropriation to cover the general operating expenses for the
Cleveland Hearing and Speech Center, specifically for the Audiology Patient
Assistance Program; and

WHEREAS, the 2010 United States Census indicates that there are, at least,
152,921 people in Northeast Ohio who have hearing difficulty, and the funding to
the Cleveland Hearing and Speech Center from the County will help cover the costs
of providing services to these individuals; and

WHEREAS, Dr. Bernard Henri and Ms. Michelle Burnett, from the Cleveland
Hearing and Speech Center, addressed the Cuyahoga County’s Health, Human
Services & Aging Committee on March 5, 2014 and presented their need for a grant
from the County to cover general operating expenses for their Audiology Patient
Assistance Program; and

WHEREAS, the County Council will consider an appropriation for funding the
Audiology Patient Assistance Program in 2015 during the 2014-2015 biennial
budget update process; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue
and to provide for the usual, daily operation of County departments, offices, and
agencies.
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the 2014/2015 Biennial Operating Budget for 2014 be
amended to provide for the following additional appropriation increase:

Fund Nos./Budget Accounts

A. 24A430 - Office of Health and Human Services
HS157289 —Executive Office of H&HS
Other Expenses $ 104,000.00

Funding Source: Funding to cover the general operating support for the Cleveland Hearing and
Speech Center is from the Cuyahoga County Health and Human Services Levy Fund.

SECTION 2. The additional appropriation provided in Section 1, Item A is for the
purpose of providing general operating funding for the Cleveland Hearing and Speech
Center, particularly for the Audiology Patient Assistance Program.

SECTION 3. The County Council is authorizing the County’s Office of Budget
and Management to carry out the necessary steps in order to provide the additional
appropriation(s) in Section 1.

SECTION 4. It is necessary that this Resolution become immediately effective for
the usual daily operation of the County; the preservation of public peace, health, or
safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of
Council, it shall take effect and be in force immediately upon the earliest occurrence of
any of the following: (1) its approval by the County Executive through signature,

(2) the expiration of the time during which it may be disapproved by the County
Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by
at least eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and after
the earliest period allowed by law.

SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:
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Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0081

Sponsored by: Councilmembers A Resolution confirming the County
Connally and Conwell Executive’s  appointment of  Michael
Abouserhal to serve on the Cuyahoga
County Audit Committee for an unexpired
term ending 12/31/2016, and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the Cuyahoga County Audit Committee was created pursuant
to the provisions of Article XI, Section 11.01 of the Cuyahoga County Charter, in
order to “provide internal auditing to assist the County Executive, Fiscal Officer, the
Council, and other county officers and departments, institutions, boards,
commissions, authorities, organizations and agencies of County government funded
in whole or in part by County funds in providing taxpayers of the County with
efficient and effective services;” and,

WHEREAS, pursuant to the Cuyahoga County Charter, the Cuyahoga County
Audit Committee is compromised of the County Executive; the Fiscal Officer, who
shall serve as the chair of the committee; the President of Council; and two County
residents who are appointed by the County Executive and confirmed by Council; and,

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w]hen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and,

WHEREAS, the County Executive has nominated Michael Abouserhal, CPA to
serve on the Cuyahoga County Audit Committee to fill a vacancy in an incomplete
term commencing immediately and ending December 31, 2016; and,

WHEREAS, this Council by a vote of at least eight (8) members determines
that it is necessary that this Resolution become immediately effective in order that
Charter requirements can be complied with and critical services provided by
Cuyahoga County can continue, and to provide for the usual, daily operation of a
County Board.
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby confirms the appointment
of Michael Abouserhal, CPA, to serve on the Cuyahoga County Audit Committee to
fill a vacancy in an incomplete term commencing immediately and ending December
31, 2016.

SECTION 2. Itis necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 3. Itis found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Human Resources, Appointments & Equity
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Committee Report/Second Reading: April 8, 2014

Journal CC014
April 22,2014
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0083

Sponsored by: Councilmembers A Resolution confirming the County
Connally and Conwell Executive’s reappointment of Steven Minter
to serve on the Cuyahoga Arts and Culture
Board of Trustees for the term 4/1/2014 -
3/31/2017, and declaring the necessity that
this  Resolution become immediately
effective.

WHEREAS, pursuant to Ohio Revised Code Chapter 3381, the former
Cuyahoga County Board of Commissioners created a regional arts and cultural
district; and

WHEREAS, such regional arts and cultural district is governed by a Board of
Trustees called the Cuyahoga Arts and Culture Board of Trustees consisting of 5
members having broad knowledge and experience in the arts or cultural heritage and
shall have other qualifications as outlined in the by-laws; and

WHEREAS, Charter Section 6.04, entitled Special Boards and Commissions,
states that “[w]hen general law or any agreement with another public agency or court
order provides for appointment of members of a special board or commission or other
agency by the board of county commissioners, such appointment shall be made by the
County Executive, subject to confirmation by the Council;” and

WHEREAS, County Executive Ed FitzGerald has nominated Steven Minter to be
reappointed to serve on the Cuyahoga Arts and Culture Board of Trustees for the term
4/1/2014 - 3/31/2017; and

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby confirms the
reappointment of Steven Minter to serve on the Cuyahoga Arts and Culture Board of
Trustees for the term 4/1/2014 — 3/31/2017.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
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Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 3. Itis found and determined that all formal actions of this Council
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal action were in meetings open to the public, in
compliance with all legal requirements, including Section 121.22 of the Ohio Revised
Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Human Resources, Appointments & Equity

Committee Report/Second Reading: April 8, 2014

Journal CC014
April 22, 2014
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County Council of Cuyahoga County, Ohio

Ordinance No. 02014-0012

Sponsored by: Councilmember An Ordinance amending Chapter 701 of
Miller the Cuyahoga County Code by changing
the title and by adding Sections 701.02 and
701.03 to establish Capital Improvements
and Debt Management Policies for the
County.

WHEREAS, Sections 2.03(9) and 2.03(10) of the Cuyahoga County Charter
require the County Executive to submit to Council on a biennial basis a proposed
operating budget, capital improvements plan, and detailed supporting financial
information on revenues and expenditures; and,

WHEREAS, Section 3.09(5) of the Cuyahoga County Charter gives Council the
power to adopt and amend the County’s biennial operating budget and capital
improvements program and to make appropriations for the County; and,

WHEREAS, the County Office of Budget and Management (OBM) within the
Fiscal Office manages the County’s budgeting process on behalf of the County
Executive; and,

WHEREAS, Chapter 701 of the Cuyahoga County Code was enacted through
Ordinance No. 02011-0036 on 9/13/2011 and the power for a biennial operating
budget was incorporated into the County Charter by the voters on 11/6/2012; and,

WHEREAS, County Council desires to enact Capital Improvements and Debt
Management Policies for the County.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby amends Chapter 701 of
the Cuyahoga County Code by changing the title and by adding Sections 701.02 and
701.03 to establish Capital Improvements and Debt Management Policies for the
County as follows (strikethroughs show the deletions):

Chapter 701: B4 al-B cessCuyahoga
County Financial Policies
*kkkk
Section 701.02: Capital Improvements Policy
1
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(A)

(B)

(©)

(D)

(E)

In order to protect the County’s capital assets and effectively plan for future
improvements, the Fiscal Officer shall maintain a master listing of all County
capital assets and shall develop and implement written procedures to define the
County’s universe of capital assets and to ensure that all changes in County
capital assets are documented in the master listing. The initial listing shall be
completed no later than December 31, 2014, and any changes in County capital
assets shall be reflected in the master listing no later than thirty (30) days after
the change occurs.

OBM shall maintain a Capital Improvements Plan, which shall include a list of
projects intended to be initiated during the current biennium, along with the
estimated cost and intended funding sources for each project, and a list of
projects planned to be initiated during each of the next five years following the
current biennium. The Plan shall recommend a level of capital improvements
spending during the Plan’s time frame that is consistent with long term cost-
effectiveness.

Priority shall be given to capital improvements that will enhance the County’s
ability to provide high quality, cost-effective direct services.

The County shall commit to capital projects that are within our capability to
finance through short and long term resources. In making financing decisions on
capital project, the County shall consider both ability to meet debt service
obligations and ability to meet ongoing direct service requirements.

To the extent possible, consistent with the completion of essential capital
improvements, the County shall prioritize projects that offer the greatest
opportunities to leverage resources through intergovernmental programs,
public/private partnerships, and service charges or user fees.

Section 701.03: Debt Management Policy

(A) The County shall adhere to the requirements of general law regarding the types

(B)

(©)

of debt instruments that may be issued, and any debt issued shall be within the
direct and indirect debt limitations of the State of Ohio at the time of issuance.

The Fiscal Officer shall actively monitor the potential impact of financial
market conditions on the cost effectiveness of the County’s debt financing and
may consult with the County’s Investment Advisory Committee on decisions
related to the County’s debt portfolio.

The Capital Improvement Plan provided for in Section 701.02 (B) shall include
a plan covering the types of debt and timing of issuances intended to be used in
financing the improvements proposed in the plan.
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(D) To the extent within our control, the County shall consistently and on an
ongoing basis endeavor to obtain the best possible ratings for its debt
instruments.

(E) The Fiscal Officer shall prepare and publish an Annual Information Statement
to provide current financial, economic, and demographic information about the
County to investors, rating agencies, and the public.

SECTION 2. Itis found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was
duly enacted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

.20
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County Council of Cuyahoga County, Ohio

Ordinance No. 02014-0013

Sponsored by: Councilmember An Ordinance amending Chapter 701 of
Greenspan the Cuyahoga County Code by adding
Section 701.04 to establish a policy for any
requests for new programs or services that
require an additional appropriation as part
of the biennial budget process or
throughout the year.

WHEREAS, Sections 2.03(9) and 2.03(10) of the Cuyahoga County Charter
require the County Executive to submit to Council on a biennial basis a proposed
operating budget, capital improvements plan, and detailed supporting financial
information on revenues and expenditures; and,

WHEREAS, Section 3.09(5) of the Cuyahoga County Charter gives Council the
power to adopt and amend the County’s biennial operating budget and capital
improvements program and to make appropriations for the County; and,

WHEREAS, the County Office of Budget and Management (OBM) within the
Fiscal Office manages the County’s budgeting process on behalf of the County
Executive; and,

WHEREAS, Chapter 701 of the Cuyahoga County Code was enacted through
Ordinance No. 02011-0036 on 9/13/2011 and the power for a biennial operating
budget was incorporated into the County Charter by the voters on 11/6/2012; and,

WHEREAS, County Council desires to enact a policy for any requests for new
programs or services that require an additional appropriation as part of the biennial
budget process or throughout the year.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby amends Chapter 701 of the
Cuyahoga County Code by adding Section 701.04 to establish a policy for any
requests for new programs or services that require an additional appropriation as part
of the biennial budget process or throughout the year to read as follows:
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Section 701.04: Requests for New Programs or Services Requiring an
Additional Appropriation

Any requests for new programs or services that require an additional appropriation as
a part of the biennial budget process or throughout the fiscal year shall include the
following information and sections as part of the request for Council’s consideration
by the requesting department, board, agency, commission or other authority:

(A) Program or service overview — detailing the request for additional appropriation

(B) Program or service budget — itemize expenses related to personnel, other
operating and capital outlays

(C) Program or service Milestones/Timeline — outline the program or service’s
goals and objectives as well as key performance measures in order to ensure
these goals or objectives are met

(D) Program or service Staffing Levels — document the projected staffing levels
required for the program or service including titles and salary and benefits

The requirements of this section shall not apply to additional appropriations that do
not expand the goals or objectives of existing programs or services.

SECTION 2. Itis found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was
duly enacted.
Yeas:

Nays:

County Council President Date

County Executive Date
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Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_
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County Council of Cuyahoga County, Ohio

Ordinance No. 0O2014-0004

Sponsored by: Councilmember An Ordinance replacing Chapter 701 of
Miller the Cuyahoga County Code to incorporate
changes to the Biennial Budget and
Capital Improvements Plan Process.

WHEREAS, Sections 2.03(9) and 2.03(10) of the Cuyahoga County Charter
require the County Executive to submit to Council on a biennial basis a proposed
operating budget, capital improvements plan, and detailed supporting financial
information on revenues and expenditures; and,

WHEREAS, Section 3.09(5) of the Cuyahoga County Charter gives Council the
power to adopt and amend the County’s biennial operating budget and capital
improvements program and to make appropriations for the County; and,

WHEREAS, the County Office of Budget and Management (OBM) within the
Fiscal Office manages the County’s budgeting process on behalf of the County
Executive; and,

WHEREAS, Chapter 701 of the Cuyahoga County Code was enacted through
Ordinance No. 02011-0036 on September 13, 2011 and the power for a biennial
operating budget was incorporated into the County Charter by the voters on
November 6, 2012.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Chapter 701 of the Cuyahoga County Code is hereby replaced as
follows:

Chapter 701: Biennial Budget and Capital Improvements Plan Process

Section 701.01: Two-Year Budget, Capital Improvements and Appropriation
Process

The policy for adopting the operating budget and the capital improvements program
for Cuyahoga County is established as follows:

(A) The biennium for Cuyahoga County shall extend from January 1 of each

even numbered year through December 31 of the following odd-numbered
year.
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(B) The County Executive may perform any of the duties required in this section
through his/her duly authorized designees.

(C) Not later than at the first County Council meeting in October of each odd-
numbered year, the County Executive shall submit to Council a proposed
operating budget and capital improvements program for biennium beginning
January 1 of the year following submission. The materials submitted shall
include all information required by Section 2.03, Subsections 9, 10, and 11
of the Cuyahoga County Charter.

(D) Not later than at the first County Council meeting in November of each
even-numbered year, the County Executive shall submit to Council a report,
updating the information provided in Subsection (C) above for the
biennium. If the report includes changes to the budget or capital
improvements program, the County Executive shall submit appropriate
legislation along with the report.

(E) The County Council shall review, amend as needed, and adopt the biennial
operating budget and capital improvements program and make all necessary
appropriations not later than December 15th of each odd-numbered year.

(F) This section shall not alter any obligation placed on any County agency,
department, board or commission by the Ohio Revised Code relative to the
submittal of its budget in a manner that differs from the process described in
this section.

SECTION 2. Itis found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was
duly enacted.
Yeas:

Nays:

County Council President Date
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County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: February 11, 2014
Committee(s) Assigned: Finance & Budgeting

Committee Report/Second Reading: April 8, 2014

Journal CC014
April 22,2014
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County Council of Cuyahoga County, Ohio

Ordinance No. 02014-0007

Sponsored by: Councilmember An Ordinance amending Cuyahoga
Simon County Code  Section  804.01(C):
Component Two — Post-Secondary College
or University Scholarship Program to
approve revised geographical limitations
on eligible institutions, to increase
maximum yearly scholarships to $1,500.00
and to enable the Program Administrator to
repurpose unexpended funds allocated for
scholarships; and declaring the necessity
that this Ordinance become immediately
effective.

WHEREAS, Article 111, Section 3.09(11) of the Charter authorizes Council to
“establish and provide for the administration of a program to provide scholarships,
loans, grants and other forms of financial assistance for residents of the County that
will enable them to participate in post-secondary education, including vocational
education and job training and retraining;” and

WHEREAS, Section 804.01 of the County Code established the Cuyahoga
County Educational Assistance Program (the “Program”); and

WHEREAS, Section 804.01 of the County Code was amended to add an
additional component to the Program, to authorize an alternative procurement process
and to authorize Council to annually designate the amount of budgeted funds to be
allocated for each component of the Program; and

WHEREAS, Implementation and administration of the Program during its initial
year of operation have highlighted possible design changes to improve the
effectiveness of the Program; and

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Section 804.01(C)(1) of the Cuyahoga County Code is hereby
amended to read as follows (deletions struck through and additions underlined):
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1. Component Two of the Cuyahoga County Educational Assistance Program
provides financial assistance for Cuyahoga County residents seeking a
postsecondary college or university degree at institutions located within

Cuyahoga-Countythe State of Ohio.

SECTION 2. Section 804.01(C)(2) of the Cuyahoga County Code is hereby
amended to read as follows (deletions struck though and additions underlined):

1. Individual one (1) year renewable scholarships will be awarded up to an
initial maximum of $3,250-:00$1,500.00. If allocated and awarded funds
are unexpended due to the ineligibility of a scholarship recipient, the
administrator of the Program may use such funds to equally supplement
each of the scholarship amounts awarded on a pro rata basis to the
remaining, eligible scholarship recipients within the cohort of that
ineligible scholarship recipient.

SECTION 3. It is necessary that this Ordinance become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Ordinance receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal actions were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was
duly enacted.
Yeas:

Nays:

County Council President Date
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County Executive

Date

Clerk of Council

First Reading/Referred to Committee: March 11, 2014
Committee(s) Assigned: Education, Environment & Sustainability

Committee Report/Second Reading: April 8, 2014

Journal CC014
April 22, 2014

Date
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0109

Sponsored by: County Executive A Resolution of support for State Issue 1 to
FitzGerald/Department of Public | renew the State Capital Improvements

Works Program, and declaring the necessity that
this Resolution become immediately
effective.

WHEREAS, Ohio local communities are in continuing need of support for vital
road, bridge, sewer, water and other infrastructure projects; and

WHEREAS, the Ohio State Capital Improvements Program has successfully
provided support for more than 11,500 such projects and resulting job creation since
its inception in 1987; and

WHEREAS, Issue 1 on the May 6, 2014 statewide ballot provides Ohio voters
with the opportunity to renew the program by authorizing the issuance of $1.875
billion in capital improvement bonds; and

WHEREAS, no new taxes are required to fund repayment of the bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That Cuyahoga County Council hereby declares its support for
State Issue 1 and urges Ohio voters to cast their votes in support of continuing the
infrastructure improvement and job creation Issue 1 will foster.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
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Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:

Nays:
County Council President Date
County Executive Date
Clerk of Council Date

Journal CC014
April 22,2014
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0110

Sponsored by: County Executive A Resolution amending the 2014/2015
FitzGerald/Fiscal Officer/Office of | Biennial Operating Budget for 2014 by
Budget & Management providing for additional fiscal
appropriations from the General Fund
and other funding sources, for
appropriation transfers between budget
accounts, and for cash transfers between
budgetary funds, in order to meet the
budgetary needs of various County
departments, offices, and agencies; and
declaring the necessity that this
Resolution become immediately
effective.

WHEREAS, on December 10, 2013, the Cuyahoga County Council adopted the
Biennial Operating Budget and Capital Improvements Program for 2014/2015
(Resolution No. R2013-0229) establishing the 2014/2015 biennial budget for all
County departments, offices and agencies; and

WHEREAS, it is necessary to adjust the Biennial Operating Budget for 2014 to
reflect budgetary funding increases, funding reductions, to transfer budget
appropriations, and to transfer cash between budgetary funds, in order to
accommaodate the operational needs of certain County departments, offices, and
agencies; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue
and to provide for the usual, daily operation of County departments, offices, and
agencies.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the 2014/2015 Biennial Operating Budget for 2014 be

amended to provide for the following additional appropriation increases and
decreases:
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Fund Nos./Budget Accounts Journal Nos.

A. 40A069 — Capital Projects Future Debt Issuance BA1400115
IT768366 — NetApp Expansion
Capital Outlays $ 90,000.00

Funding Source: Funding for the NetApp Expansion will come from future debt issuance.
Temporary use of reserves.

B. 40A099 — Maintenance Projects BA1400123
CC768291 — Cleveland Municipal Court 3A Expansion
Personal Services $ 6,212.00
Other Expenses $ 1,740.00
Capital Outlays $ 7,081.00

Funding Source: Funding for maintenance projects will come from project surpluses in other
capital projects and the General Fund. Temporary use of reserves.

C. 01A001 — General Fund BA1400137
MC001016 — Global Center for Health Innovation Operating Account
Other Expenses $ 350,000.00

Funding Source: Funding for the Global Center for Health Innovation — Cleveland Convention
Center operating account comes from the General Fund. This payment will be a one-time use
of reserves.

D. 20A303 - Children Services Fund BA1400012
CF134049 — Purchased Congregate & Foster Care
Other Expenses $ (200,000.00)

Funding Source: Funding is from the Health & Human Services Levy Fund.

EL. 24A301 - Children & Family Services BA1400013
CF135582 — Permanent Custody Adoptions
Other Expenses $ 50,000.00

E2. 24A301 - Children & Family Services BA1400014
CF135525 — Supportive Services
Other Expenses $ 150,000.00

Funding Source: Funding is from the Health & Human Services Levy Fund.

F. 21A192 - ADAMHSBCC-Statewide Pathways Il Voc Prog BA1400015
MH755900 — Statewide Pathways 11 Vocational Program
Other Expenses $ 965,581.80

Funding Source: Funding is from the State of Ohio - Opportunities for Ohioans with
Disabilities (OOD) for the VRP3 grant award.
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G. 28W036 — Workforce Development BA1400114
WI1140905 WIA Executive and Financial Operations
Other Expenses $ (1,313,542.87)

Funding Source: The source of funding for Workforce Development is the Federal Department
of Labor through The Workforce Investment Act.

H. 21A020 - TB Control Program — Metro Health BA1400119
HS157313- TB Control Program — Metro Health
Other Expenses $ 91,235.00

Funding Source: Funding is from the Ohio Department of Health, received as a pass thru by
Cuyahoga County for use by Metro Health Hospital for tuberculosis treatment. There is no
cash match requirement for this funding.

I 24A510 — Work and Training BA1400121
WT137315 — Work First Services
Other Expenses $ 4,347,220.00

Funding Source: Funding is from the Ohio Dept of Job and Family Services for the purpose of
employing area students.

SECTION 2. That the 2014/2015 Biennial Operating Budget for 2014 be
amended to provide for the following appropriation transfers:

Fund Nos./Budget Accounts Journal Nos.
A. FROM: 01A001 - General Fund BA1400124
MT805432 —Municipal Judicial Costs
Other Expenses $ 353,700.00
TO: 01A001-General Fund
MT805432 —Municipal Judicial Costs
Personal Services $ 353,700.00

Funding Source: Funding is from the General Fund covering the period January 1, 2014
through December 31, 2014.

B. FROM: 01A001 - General Fund BA1400122
JC370056 — Juvenile Court — Detention Home
Other Expenses $ 6,708.91

01A001 - General Fund
JC372052 - Juvenile Court — Judges
Other Expenses $ 22,805.00

01A001 - General Fund
JC372060 — Juvenile Court — Legal
Other Expenses $ 227,978.93
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TO:

01A001 - General Fund
JC370056 — Juvenile Court — Detention Home
Personal Services $ 257,492.84

Funding Source: Funding comes from the General Fund.

C. FROM:

TO:

21A-429 — Youth Services Subsidy FC BA1400138
JC754366 — JDAI - FY14 & 15 - 302
Personal Services $ 9,000.00

21A-429 — Youth Services Subsidy FC
JC754366 — JDAIl - FY14 & 15 - 302
Other Expenses $ 9,000.00

Funding Source: Funding comes from the State of Ohio Department of Youth Services through
the Reasonable and Equitable Community and Local Alternatives to Incarceration of Minors

grant funding.

SECTION 3. That the 2014/2015 Biennial Operating Budget for 2014 be amended
to provide for the following cash transfers between County funds.

Fund Nos. /Budget Accounts Journal Nos.
A. FROM: 21A579-VAWA Administration Grant JT1400019
JA753467- FY2011 VAWA Admin Fund CY2012
Transfer Out $ 56.12
TO: 01A001 —General Fund

JA302224 - Public Safety Grants Administration
Revenue Transfer $ 56.12

Funding Source: Funding for the cash match was from the General Fund covering the period
January 1, 2012 through June 30, 2013.

B. FROM:

TO:

FROM:

TO:

29A392 - Health and Human Services Levy 3.9 JT1400020
SU514737 — Employment and Family Subsidy 3.9
Transfer Out $ 515,912.88

24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer $ 515,912.88

29A392 - Health and Human Services Levy 3.9
SU514737 — Employment and Family Subsidy 3.9
Transfer Out $ 134,150.07

24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer $ 134,150.07
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FROM: 29A391 — Health and Human Services Levy 4.8
SU514430 — Employment and Family Subsidy 4.8

Transfer Out $ 841,752.60
TO: 24A510 — Work and Training Admin.

WT137109 — Administrative Services

Revenue Transfer $ 841,752.60
FROM: 29A391 — Health and Human Services Levy 4.8

SU514430 — Employment and Family Subsidy 4.8

Transfer Out $ 218,876.43
TO: 24A510 — Work and Training Admin.

WT137109 — Administrative Services

Revenue Transfer $ 218,876.43

Funding Source: The funding source is the Health and Human Services Levy.

SECTION 4. It is necessary that this Resolution become immediately effective for
the usual daily operation of the County; the preservation of public peace, health, or
safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of
Council, it shall take effect and be in force immediately upon the earliest occurrence of
any of the following: (1) its approval by the County Executive through signature,

(2) the expiration of the time during which it may be disapproved by the County
Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by
at least eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and after
the earliest period allowed by law.

SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
5

Page 60 of 311



County Executive Date

Clerk of Council Date

Journal CC014
April 22, 2014
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CUYAHOGA COUNTY

FISCAL OFFICER

EDWARD FITZGERALD T
Cuyahoga County Executive alotice

Office of
Budget &

Management

April 15, 2014
Clerk of County Council

Dear Ms. Schmotzer:

A brief summary of the fiscal items that will be submitted for consideration for adoption on first
reading at the regular County Council meeting scheduled for April 22, 2014, are presented
below.

Additional Appropriation Summary — Additional appropriations are needed when there is a
new or increased revenue source, or a revision to the original appropriation level that is
required to cover expenditures that exceed the original estimate. A budget review document is
provided for General Fund and Health & Human Services Levy Fund impact items.

A reduction in appropriation is requested in conjunction with the close-out of a program, grant,
project or decertification of an encumbrance.

* Impact of fiscal item is included in the current projection and ending fund balance.

Temporary/Permanent Use of Reserves Amount

Capital Project/NetApp Expansion — Additional appropriation to cover the purchase of the NetApp

Expansion. Funding is from a future debt issuance. This is a temporary use of reserves. »90,000.00

Capital Project/Cleveland Municipal Court 3A Expansion — Additional appropriation to cover an
increase as a result of a project change order. Funding is from project surpluses and the General $15,033.00
Fund. Temporary use of Reserves.

Global Center for Health Innovation — Additional appropriation to cover the payment to the Group

Plan Commission for development of the Mall area, pursuant to R2014-0008. Funding is from the $350,000.00

General Fund.

TOTAL $455,033.00
General Fund/Health & Human Services Amount

Children & Family Services — A decrease in appropriation in the Purchased Congregate & Foster Care
fund ($200,000) and a corresponding increase in Permanent Custody Adoptions ($50,000) and

0.00
Supportive Services ($150,000) to cover anticipated mediation and nurturing parent contracts. >
Funding is from the Health & Human Services Levy Fund.
TOTAL $0.00
Grants/Projects Amount
Alcohol, Drug Abuse and Mental Health Services Board — To appropriate the VRP3 grant award from $965,581.80

the State of Ohio — Opportunities for Ohioans with Disabilities (OOD).

Workforce Development — Decreasing appropriation for decertified contracts and funding is no

-$1,313,542.87
longer available. Funding is from the Federal Department of Labor - Workforce Investment Act. »1,313,

Office of Budget & Management, 1219 Ontario Street, Cleveland Ohio 44113 (216) 443-7220

www.obm.cuyahogacounty.us
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MetroHealth/TB Control Program — To appropriate an additional award from the Ohio Department
of Health for tuberculosis treatment. No cash match is required.

$91,235.00

Job & Family Services — To appropriate a recent award from the Ohio Department of Job and Family
Services for the purpose of employing area students.

$4,347,220.00

TOTAL

$4,090,493.93

‘ Total Additional Appropriations - All Funds ‘

$4,545,526.93

The following represents the overall changes made to the Annual Appropriation Measure for 2014 since its adoption
on December 10, 2013 Resolution R2012-0229. The changes reflect the Additional Appropriations, Appropriation

Transfers and Cash Transfers to the original adopted appropriation resolution.

APPROPRIATION STATUS SUMMARY:

Adjusted Annual

04/22/14 Agenda Year to Date* Appropriation

General Fund Impact S 350,000.00 S 377,204,012.00 S 380,721,645.00
HHS Levy Impact S 0.00 $ 235,311,170.00 S 235,220,013.00
Other Fund Impact S 4,195,526.93 S 693,398,558.16 S 820,059,909.90
Total Impact S 4,545,526.93 $1,305,913,740.16 S 1,436,001,567.90

* 2014-2015 appropriation levels adopted by resolution R2013-0229 on December 10, 2014.

Appropriation Transfer Summary - Is a transfer of appropriation between two or more budget accounts

or between different resolution categories within the same budget account.

additional detention officers. Funding is from the General Fund.

General Fund/Health & Human Services Amount
Municipal Judicial Costs — Realigning appropriation within the fund to provide appropriation to cover $353,700.00
personal benefits through year-end. Funding is from the General Fund. e
Juvenile Court — Realigning appropriation from decertified contracts which are no longer needed in
the Detention Home, Judges and Legal funds to the Detention Home fund to cover the hiring $257,492.84

TOTAL

$611,192.84

Grants/Projects Amount
Juvenile Court — Realigning appropriation within the Youth Services Subsidy to meet programmatic
changes within the Juvenile Detention Alternatives Initiative (JDAI). Funding is from the State of Ohio, $9,000.00
Department of Youth Services.
TOTAL $9,000.00

Total Appropriation Transfers - All Funds |

$620,192.84 |

Cash Transfer Summary — Operating transfers support operating expenditures, related to a cash matches for a
grants, transfer of taxes or fees to a debt service fund, transfers from the General Fund to a capital project fund

or operating subsidies to special revenue funds, enterprise funds, or internal service funds.

This type of

transaction posts as an expenditure and sufficient appropriation must be available to process the transaction.

General Fund/Health & Human Services * Amount
Justice Services — A cash transfer from the Violence Against Women Administration grant to Public
Safety Grants Administration to return unused cash match to the General Fund. Funding for the cash $56.12

match was from the General Fund.

Health & Human Services Levy Fund — A cash transfer of the quarterly mandated share of TANF and

$1,710,691.90
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Non-TANF related administration for Medicaid and Food related expenditures during the calendar

year.
TOTAL $1,710,748.02
Total Appropriation Transfers - All Funds ‘ $1,710,748.02

Thank you for your consideration regarding this matter.

Sincerely,

W. Christopher Murray, Il

Interim Director, Office of Budget & Management
cmurray@cuyahogacounty.us

(216) 443-7175

Fax: (216) 443-8193
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CUYAHOGA COUNTY

FISCAL OFFICER
EDWARD FITZGERALD proidee
Cuyahoga County Executive Bua’é-;_;{ &

Management

MEMORANDUM

TO: Jeanne Schmotzer, Clerk of Council

FROM: W. Christopher Murray, Il, Interim Director, Office of Budget & Management

DATE: April 15, 2014

RE: Fiscal Resolution Items
The Office of Budget & Management is requesting that the following fiscal items be presented to the
members of County Council for their consideration for approval on first reading at the meeting of April
22, 2014. The requested fiscal items including additional appropriations, appropriation transfers, and

cash transfers meet agency budgetary needs.

Resolution: Additional Appropriations

A. 40A069 — Capital Projects Future Debt Issuance BA1400115
IT768366 — NetApp Expansion
Capital Outlays S 90,000.00

Additional appropriation is requested by IT to fund the NetApp Expansion. NetApp connects the storage
array to new/existing servers and provides additional storage. Funding for the NetApp Expansion will
come from future debt issuance. Temporary use of reserves.

B. 40A099 — Maintenance Projects BA1400123
CC768291 — Cleveland Municipal Court 3A Expansion
Personal Services S 6,212.00
Other Expenses S 1,740.00
Capital Outlays S 7,081.00

Additional appropriation of $15,033.00 is requested for the Cleveland Municipal Court 3A Expansion
maintenance project. The increase to this capital project occurs as a result of a project change order
which specifies that new carpeting be installed. The project total is now $185,633. Funding for
maintenance projects will come from project surpluses in other capital projects and the General Fund.
Temporary use of reserves.

C. 01A001 — General Fund BA1400137
MCO001016 — Global Center for Health Innovation Operating Account
Other Expenses S 350,000.00

Pursuant to resolution R2014-0008, appropriation is requested in the Global Center for Health
Innovation — Cleveland Convention Center operating account to fund a payment of $350,000 to the

Fiscal Office
Office of Budget & Management
1219 Ontario Street, Cleveland, OH 44113, (216) 443-7220, FAX (216) 443-8193
Ohio Relay Service (TTY) 711
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Group Plan Commission for development of the Mall area in downtown Cleveland. Funding for the
Global Center for Health Innovation — Cleveland Convention Center operating account comes from the
General Fund. This payment will be a one-time use of reserves.

D. 20A303 — Children Services Fund BA1400012
CF134049 — Purchased Congregate & Foster Care
Other Expenses S (200,000.00)

The Department of Children and Family Services requests an appropriation decrease along with a
corresponding increase, in order to cover the anticipated cost of the mediation service and nurturing
parent contracts. This appropriation transfer is requested in order to realign funds within this index
code between budget lines.

El. 24A301 — Children & Family Services BA1400013
CF135582 — Permanent Custody Adoptions
Other Expenses S 50,000.00

E2. 24A301 — Children & Family Services BA1400014
CF135525 — Supportive Services
Other Expenses S 150,000.00

The Department of Children and Family Services requests an appropriation increase along with a
corresponding decrease, in order to cover the anticipated cost of the mediation service and nurturing
parent contracts. This appropriation transfer is requested in order to realign funds within this index
code between budget lines.

F. 21A192 — ADAMHSBCC-Statewide Pathways Il Voc Prog BA1400015
MH755900 — Statewide Pathways 11 Vocational Program
Other Expenses S 965,581.80

To provide appropriations for The Alcohol Drug and Mental Health Services Board recent award in the
amount of $965,581.80 from the State of Ohio - Opportunities for Ohioans with Disabilities (OOD) for
the VRP3 grant award, Grant period commencing from 10/1/13 to 9/30/14. ADAMHSCC will then
contract with Jewish Family Services Association and Recovery Resources Inc. for the VRP3 grant award
for employment related services.

G. 28W036 — Workforce Development BA1400114
WI1140905 WIA Executive and Financial Operations
Other Expenses S (1,313,542.87)

Request to decrease appropriation within Workforce Development Operations. Appropriation should be
decreased because corresponding contracts have been decertified and funding is no longer available.
The corresponding contracts were for services prior to 2011. The source of funding for Workforce
Development is the Federal Department of Labor through The Workforce Investment Act.

H. 21A020 - TB Control Program — Metro Health BA1400119
HS157313- TB Control Program — Metro Health
Other Expenses S 91,235.00
2 S:\_NewServer\Resos\Fiscal Agendas\2014\ADDAPR22.doc
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To increase appropriation to cover an additional award from the Ohio Department of Health, received as
a pass thru by Cuyahoga County for use by Metro Health Hospital for tuberculosis treatment. The
amended award amount will now total $739,547. There is no cash match requirement for this funding.

I 24A510 — Work and Training BA1400121
WT137315 — Work First Services
Other Expenses S 4,347,220.00

To appropriate the award received by the HHS Job and Family Services from the Ohio Dept of Job and
Family Services for the purpose of employing area students. The total award is $4.3 million for 2014.
The grant period is April 2014 to October 2014. HHS Job and Family Services is funded by Federal, State,
and HHS Levy Fund resources.

3 S:\_NewServer\Resos\Fiscal Agendas\2014\ADDAPR22.doc
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Resolution: Appropriation Transfers:

A. FROM: 01A001 — General Fund BA1400124
MT805432 —Municipal Judicial Costs
Other Expenses S 353,700.00

TO: 01A001-General Fund
MT805432 —Municipal Judicial Costs
Personal Services S 353,700.00

Transfer appropriations within the Municipal Judicial Costs budget to provide sufficient appropriations in
personal benefits through year end. Funding is from the General Fund covering the period January 1,
2014 through December 31, 2014.

B. FROM: 01A001 — General Fund BA1400122
JC370056 — Juvenile Court — Detention Home
Other Expenses S 6,708.91

01A001 — General Fund
JC372052 - Juvenile Court — Judges
Other Expenses S 22,805.00

01A001 — General Fund
JC372060 — Juvenile Court — Legal

Other Expenses S 227,978.93
TO: 01A001 — General Fund

JC370056 — Juvenile Court — Detention Home

Personal Services S 257,492.84

The Juvenile Court has had to increase its use of Detention Officers due to an increase in resident
violence exasperated by SB 337's requirement that juvenile courts house more juveniles aged over 18.
The Court has identified $257,492.84 in General Fund certifications for expired contracts. It has
decertified those contracts and requests to move the appropriation for those contracts to the Detention
Salary budget line so that it can hire additional detention officers. Hiring additional detention officers
would reduce overtime to provide a safer environment in the detention facility and reduce personnel
expenses. Funding comes from the General Fund.

C. FROM: 21A-429 — Youth Services Subsidy FC BA1400138
JC754366 — JDAI - FY14 & 15 —302
Personal Services S 9,000.00
TO: 21A-429 - Youth Services Subsidy FC
JC754366 — IDAI - FY14 & 15 -302
Other Expenses S 9,000.00

The Juvenile Court requests to transfer grant funds from personal services to other expenses to meet
programmatic changes within the Juvenile Detention Alternatives Initiative (JDAI). Funding comes from
the State of Ohio Department of Youth Services through the Reasonable and Equitable Community and
Local Alternatives to Incarceration of Minors grant funding.

4 S:\_NewServer\Resos\Fiscal Agendas\2014\ADDAPR22.doc
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Resolution: Cash Transfers:

A. FROM: 21A579-VAWA Administration Grant JT1400019
JA753467-FY2011 VAWA Admin Fund CY2012
Transfer Out S 56.12

TO: 01A001 —General Fund
JA302224 — Public Safety Grants Administration
Revenue Transfer S 56.12

Transfer from the Violence Against Women Administration Grant to return unused cash match to the
General Fund and prepare the grant for closure. Funding for the cash match was from the General Fund
covering the period January 1, 2012 through June 30, 2013.

B. FROM: 29A392 — Health and Human Services Levy 3.9 JT1400020
SU514737 — Employment and Family Subsidy 3.9
Transfer Out S 515,912.88

TO: 24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer S 515,912.88

FROM: 29A392 — Health and Human Services Levy 3.9
SU514737 — Employment and Family Subsidy 3.9
Transfer Out S 134,150.07

TO: 24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer S 134,150.07

FROM: 29A391 — Health and Human Services Levy 4.8
SU514430 — Employment and Family Subsidy 4.8
Transfer Out S 841,752.60

TO: 24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer S 841,752.60

FROM: 29A391 — Health and Human Services Levy 4.8
SU514430 — Employment and Family Subsidy 4.8
Transfer Out S 218,876.43

TO: 24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer S 218,876.43

In accordance with the Ohio Revised Code (ORC) Section 5101.16 the county is required to pay a share
of TANF related administration ($5,430,662) and Non-TANF ($1,412,106) related administration for
Medicaid, Food related expenditures during a calendar year. This represents 3/12 of the total required
mandated share that generally is transferred to the corresponding fund on a quarterly basis. This
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transfer is for January — March 2014. The amount is based on the current State Fiscal Year’s
requirement. The funding source is the Health and Human Services Levy.

6 S:\_NewServer\Resos\Fiscal Agendas\2014\ADDAPR22.doc
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0111

Sponsored by: County Executive A Resolution approving a Collective
FitzGerald/Department of Law on | Bargaining Agreement between Cuyahoga
behalf of Office of the Public County and American Federation of State,
Defender County and Municipal Employees, Ohio
Council 8, AFL-CIO, Local 3631, covering
approximately 64 employees in the
classification of Assistant Public Defender
at the Office of the Public Defender for the
period 1/1/2013 - 12/31/2015; directing that
funds necessary to implement the Collective
Bargaining Agreement be budgeted and
appropriated; authorizing the County
Executive to execute the agreement and all
other documents consistent with this
Resolution; and declaring the necessity that
this Resolution become immediately
effective.

WHEREAS, the Cuyahoga County Department of Law has been engaged in
collective bargaining negotiations with American Federation of State, County and
Municipal Employees, Ohio Council 8, AFL-CIO, Local 3631 (hereinafter
collectively referred to as “AFSCME, Ohio Council 8, AFL-CIO, Local 3631”), for a
collective bargaining agreement (“CBA”) covering approximately 64 employees in
the classification of Assistant Public Defender employed at the Cuyahoga County
Public Defender’s Office; and

WHEREAS, the parties have met on multiple occasions to negotiate new terms
and have reached a tentative agreement on a successor collective bargaining
agreement covering the period of January 1, 2013 through December 31, 2015; and

WHEREAS, on or about April 14, 2014, AFSCME, Ohio Council 8, AFL-CIO,
Local 3631 ratified the tentative agreement; and

WHEREAS, O.R.C. 4117.10 (B) requires that a public employer submit a request
for funds necessary to implement an agreement, and for approval of any other matter
requiring the approval of the appropriate legislative body to the legislative body
within thirty days of the date on which the parties finalize the agreement, unless
otherwise specified or if the legislative body is not in session at the time, then within
fourteen days after it convenes; and
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WHEREAS, O.R.C. 4117.10(B) further states that the legislative body must
approve or reject the submission as a whole, and the submission is deemed approved
if the legislative body fails to act within thirty days after the public employer submits
the agreement; and

WHEREAS, the Department of Law and the County Executive are recommending
that Council approve the proposed CBA; and

WHEREAS, it is necessary that this Resolution become immediately effective to
ensure the efficient operation of the County’s Public Defender’s Office.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The Cuyahoga County Council hereby approves the CBA between
Cuyahoga County and the American Federation of State, County and Municipal
Employees, Ohio Council 8, AFL-CIO, Local 3631, covering approximately 64
employees in the classification of Assistant Public Defender employed at the Public
Defender’s Office for the period January 1, 2013 through December 31, 2015, and
authorizes the County Executive to execute all documents consistent with this
Resolution.

SECTION 2. Funds necessary to implement the CBA between the County and
the AFSCME, Local 3631 shall be budgeted and appropriated.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
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Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

Journal CC014
April 22, 2014
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0112

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of Health RQ30728 to Emerald Development and
and Human Services/Division of Economic Network, Inc. in the amount
Community Initiatives/Office of not-to-exceed $10,348,968.00 for
Homeless Services administration of the Shelter Plus Care

Tenant-based Rental Assistance Program
in  connection with the Homeless
Emergency  Assistance and  Rapid
Transition to Housing Act for the period
5/1/2014 - 4/30/2015; authorizing the
County Executive to execute the contract
and all other documents consistent with
said award and this Resolution; and
declaring the necessity that this
Resolution become immediately effective.

WHEREAS, the County Executive FitzGerald/Department of Health and Human
Services/Division of Community Initiatives/Office of Homeless Services has
recommended an award on RQ30728 to Emerald Development and Economic
Network, Inc. in the amount not-to-exceed $10,348,968.00 for administration of the
Shelter Plus Care Tenant-based Rental Assistance Program in connection with the
Homeless Emergency Assistance and Rapid Transition to Housing Act for the period
5/1/2014 - 4/30/2015; and

WHEREAS, the provider will (a) administer the S+C TRA grant, which provides
rent subsidies on over 1,200 rental units per month; (b) verify client eligibility; (c)
perform Housing Quality Standards Inspections on every property initially and then
annually at the time of recertification; (d) pay landlords on a monthly basis; and (e)
respond to landlord, neighbor and jurisdictional concerns related to client stability;
and

WHEREAS, this Contract will be funded 100% by the U.S. Department of
Housing & Urban Development, Continuum of Care Program Grant in connection
with the Homeless Emergency Assistance and Rapid Transition to Housing Act and
the provider will be reimbursed for rent assistance for clients on a monthly basis; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ30728 to Emerald Development and Economic Network, Inc. in the amount not-
to-exceed $10,348,968.00 for administration of the Shelter Plus Care Tenant-based
Rental Assistance Program in connection with the Homeless Emergency Assistance
and Rapid Transition to Housing Act for the period 5/1/2014 - 4/30/2015.

SECTION 2. That the County Executive is authorized to execute a contract in
connection with said award and all documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing
Resolution was duly adopted.

Yeas:

Nays:

County Council Vice-President Date

County Executive Date
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Clerk of Council Date

Journal CC014
April 22, 2014
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Item Details:

Agency/Dept. Administrator's Agency/Dept.Head Ruth Gillett
Name: Office/Office of Name:
Homeless Services

Type of Request:  Contract/Amendment

Request Prepared Ruth Gillett Telephone No. 420-6844
by:

SUMMARY OF REQUESTED ACTION:

Submitting a contract with Emerald Development & Economic Network, Inc. in the amount
of $10,348,968.00 to manage the Shelter Plus Care Tenant-based Rental Assistance
Program for the period May 1, 2014 - April 30, 2015.

A. Scope of Work Summary

1. The Office of Homeless Services is requesting approval of a contract with Emerald
Development & Economic Network, Inc. (EDEN) in the amount of $10,348,968.00, for the
term of 5/01/2014 through 4/30/2015.

2. The provider will a) adminster the S+C TRA grant which provides rent subsidies on over
1,200 rental units per month; b) verify client eligibility; c) perform Housing Quality
Standards inspections on every property initially and then annually at the time of
recertification; d) pay landlords on a monthly basis; e) and respond to landlord, neighbor,
and jurisdictional concerns related to client stability.

3. N/A

B. Procurement

1. N/A

2. N/A

3. (3) The proposed Contract has been submitted for an exemption on 4/11/14. The
Justification is attached.

C. Contractor and Project Information
1. Emerald Development & Economic Network
7812 Madison Ave.
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Cleveland, OH 44102

County Council District #4

2. The Executive Director is Irene Collins. (216) 961-9690.

3. The rent subsidies are provided on a scattered site basis throughout Cuyahoga County.

D. Project Status and Planning

1. The services provided through this contract are funded by an annual grant from the U.S.
Department of Housing & Urban Development.

2. N/A

3. The Contract is on a critical path due to delays related to the HUD Grant Application and
Award process.

4, The County was notified of the award through a Federal email distribution List on 4/8/14.
A formal Grant Agreement has not yet been issued. The contract start date is 5/01/14. The
contract is being submitted as quickly as possible with the assistance of the Executive's
Office and County Council HHS and A Committe Chair.

5. N/A

E. Funding

1. The Contract is funded 100% by the U.S. Department of Housing & Urban Development,
McKinney-Vento Homeless Assistance Grant.

2. The provider is reimbursed for project management, including issuing rent checks, on a

monthly basis.
3. N/A

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):
See Work Summary
Explanation for late submittal:

SeeD. 4

Contract/Agreement Information:

Procurement Method:
Exempt from Competitive Bid Requirements

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source: Explanation:
Federal U.S. Department of Housing & Urban Development

Total Amount Requested:
$10,348,968.00

ATTACHMENTS:

Click to download

[] Blueback
] contract
1 w-e
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CONTRACT/AGREEMENT EVALUATION FORM
{To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Emerald Development & Economic Network, Inc.

Contract/Agreement No.: CE1300253 Time Period: 4/10/2013 - 4/09/2014

Service Description: Administering the Shelter Plus Care rent subsidy program.

Original Contract/Agreement Amount: $ 10, 248,516.00

Prior Amendment(s) Amount(s): N/A

Performance Indicators: Rent payments paid on time; housing inspections conducted
in a timely manner; compliance with HUD regulations for managing grant funds, data,
and documenting match requirements.

Actual performance versus performance indicators (include statistics): EDEN has met
all the performance indicators for managing the S+C grant program. EDEN has
passed both a HUD monitoring review and the State Audit review.

Rating of Overall Performance of Contractor (Check One):

O Superior

X Above Average
[J Average

[0 Below Average
O Poor

Justification of Rating: EDEN has continued to manage this challenging program for
over 18 years. The agency is client focused and has increased its technical capacity to
manage the program efficiently.

Office of Homeless Services 4/11/14
User Department Date
s: evaluation
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0113

Sponsored by: County Executive A Resolution amending Resolution No.
FitzGerald/Department of Public R2013-0101 dated 8/13/2013, which
Works/Division of County declared that public convenience and
Engineer welfare requires widening and

reconstruction of East 105" Street and
intersecting streets from Quincy Avenue to
Chester Avenue (Phase 1 — Opportunity
Corridor) in the City of Cleveland, to add
the State of Ohio as a party to agreements to
be entered into pursuant to the Resolution
and to clarify the funding arrangements in
connection with the project; and declaring
the necessity that this Resolution become
immediately effective.

WHEREAS, the Cuyahoga County Council declared that public convenience and
welfare requires the widening and reconstruction of East 105" Street and intersecting
streets from Quincy Avenue to Chester Avenue (Phase 1 — Opportunity Corridor) in
the City of Cleveland and authorized the County Executive to enter into an agreement
of cooperation with the City of Cleveland through Resolution No. R2013-0101 dated
8/13/2013; and

WHEREAS, it is necessary to amend Resolution No. R2013-0101 to add the State
of Ohio as an additional party to agreements entered into pursuant to Resolution No.
R2013-0101 and to clarify the funding arrangement wherein the County will now
contribute its portion to the State; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby amends Resolution No.
R2013-0101 dated 8/13/2013, which declared that public convenience and welfare
requires widening and reconstruction of East 105" Street and intersecting streets from
Quincy Avenue to Chester Avenue (Phase 1 — Opportunity Corridor) in the City of
Cleveland as follows:

(@) The fourth whereas clause in the Resolution is amended to read: “WHEREAS,
this project will be funded as follows: (a) 80% from Federal Funds; (b) 20%
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County funds, including 10% to be paid from Issue 1 Funds and 10% from the
County Road and Bridge Fund, and the County contributes its portion to the
State of Ohio; and”

(b) Section 3 of the Resolution is amended to read: “That the County Executive is
hereby authorized to enter into and execute any necessary agreements and
documents, including any agreements of cooperation and funding
arrangements, with the City of Cleveland and the State of Ohio in connection
with this project.”

SECTION 2. All other provisions of Resolution No. R2013-0101 shall remain
unchanged.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members of
Council, it shall take effect and be in force immediately upon the earliest occurrence of
any of the following: (1) its approval by the County Executive through signature, (2)
the expiration of the time during which it may be disapproved by the County
Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by
at least eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
2
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Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2014
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0114

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of Public | RQ29436 to Schirmer Construction LLC in
Works/Division of County the amount not-to-exceed $612,351.00 for
Engineer replacement of Boston Road Culvert No.
07.74 over an unnamed creek to the Rocky
River in the City of Broadview Heights and
Medina County; authorizing the County
Executive to execute the contract and all
other documents consistent with said award
and this Resolution; authorizing the County
Engineer, on behalf of the County
Executive, to make an application for
allocation from County Motor Vehicle
$7.50 License Tax Funds in the amount of
$489,880.80 to fund said contract; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Department of Public Works/Division of
County Engineer has recommended making an award on RQ29436 to Schirmer
Construction LLC in the amount not-to-exceed $612,351.00 for replacement of
Boston Road Culvert No. 07.74 over an unnamed creek to the Rocky River in the
City of Broadview Heights and Medina County; authorizing the County Executive to
execute the contract and all other documents consistent with said award and this
Resolution; authorizing the County Engineer, on behalf of the County Executive, to
make an application for allocation from County Motor Vehicle $7.50 License Tax
Funds in the amount of $489,880.80 to fund said contract; and

WHEREAS, the primary goal of the project is to replace the Culvert No. 07.74
over an unnamed creek to the Rocky River in the City of Broadview Heights and
Medina County in Council District 6 and to properly maintain the County’s
infrastructure; and

WHEREAS, this project is funded as follows: (a) 80% or $489,880.80 from the
Cuyahoga County Motor Vehicle $7.50 License Tax Funds; and (b) 20% or
$122,470.20 from the City of Broadview Heights; and

WHEREAS, construction is scheduled to begin June, 2014 and scheduled to be
completed October 31, 2014; and
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WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ29436 to Schirmer Construction LLC in the amount not-to-exceed $612,351.00
for replacement of Boston Road Culvert No. 07.74 over an unnamed creek to the
Rocky River in the City of Broadview Heights and Medina County.

SECTION 2. That the County Executive is authorized to execute a contract in
connection with said award and all documents consistent with this Resolution.

SECTION 3. That the County Council hereby authorizes the County Engineer,
on behalf of the County Executive, to make application for the allocation from the
County Motor Vehicle $7.50 License Tax Fund for said amount to fund said contract.

SECTION 4. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 5. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:
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County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_
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Item Details:

Agency/Dept. County Engineer Agency/Dept.Head Thomas P. Sotak,
Name: Name: P.E.

Type of Request:  Award Recommendation

Request Prepared Juliann Conway Telephone No. 216-348-3838
by:

SUMMARY OF REQUESTED ACTION:
Department of Public Works

A) SCOPE OF WORK SUMMARY

1. is recommending an award on RQ29436 to Schirmer Construction LLC in the amount not-
to-exceed $612,351.00 for the replacement of Boston Road Culvert No. 07.74 over an
unnamed creek to the Rocky River in the City of Broadview Heights and Medina County.

2. and enter into a contract with Schirmer Construction LLC. They were determined to be
the lowest qualified bidder and submitted all necessary documentation per the bid
specifications.

3) N/A.
PROCUREMENT
1) Competitive Bid process.

2) The Office of Procurement and Diversity assessed a 30% SBE goal. Their SBE submittals
were approved on 3/14/14.

3) The engineer's estimate was $690,000.00. The bids were open on March 6, 2014.

There were five (5) proposals pulled from OPD and three (3) bids were submitted for
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review and an award recommendation is being made to the lowest qualified bidder.
3) N/A.

C) CONTRACTOR AND PROJECT INFORMATION

Schirmer Construction LLC 440-716-4900

31350 Lorain Road

North Olmsted, Ohio 44070

Nick Iafigliola, P.E., President

Council District - 1

3. Construction is in the City of Broadview Heights - Council District 6 and Medina County -
Council District - NfA

D. PROJECT STATUS AND PLANNING

1. This is a Design-Build project scheduled to begin on June 2, 2014 and be completed by
October 31, 2014.

E. FUNDING

1. 80% Cuyahoga County using funds from the $7.50 Vehicle License Tax Fund and 20%
City of Broadview Hts.

The contractor has completed ethics training as required

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

Project Description:

Replacement of Boston Road Culvert C-07.74 over an unnamed creek to the River in the
City of Broadview Heights and Medina County. The design-build work shall include, but not
necessarily be limited to, the removal of the existing culvert, including its wingwalls and
foundations, construction of a new culvert on the same horizontal and vertical alignment,
reconstruction of adjacent approach pavement, installation of guardrail, and grading.

Explanation for late submittal:

Contract/Agreement Information:

Procurement Method:
Competitive Bid

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source: Explanation:
Other See Summary of Requested Action.

Total Amount Requested:
$612,351.00
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0115

Sponsored by: County Executive A Resolution adopting various changes to
FitzGerald/Department of Human | the Cuyahoga County Non-Bargaining
Resources on behalf of Personnel | Classification Plan, and declaring the
Review Commission necessity that this Resolution become
immediately effective.

WHEREAS, Section 9.03 of the Charter of Cuyahoga County states that the
Cuyahoga County Personnel Review Commission shall administer a clear,
countywide classification and salary administration system for technical, specialist,
administrative and clerical functions with a limited number of broad pay ranges
within each classification; and,

WHEREAS, Section 2.10 of the Cuyahoga County Personnel Policies and
Procedures Manual (Ordinances No. 02011-0015 and 02011-0028) states that the
employment of all classified County employees is subject to the provisions of the
Ohio Revised Code, the Ohio Administrative Code, the Cuyahoga County
Administrative Rules and the Policies and Procedures Manual; and,

WHEREAS, the Director of Human Resources submitted several proposed
changes to the Cuyahoga County Non-Bargaining Classification Plan; and,

WHEREAS, the Personnel Review Commission considered this matter and has
undergone significant review, evaluation and modification of such submitted changes
to the Cuyahoga County Non-Bargaining Classification Plan; and,

WHEREAS, on March 18, 2014, the Personnel Review Commission met and
recommended the classification changes (attached hereto as Exhibits A through EE),
and recommend to County Council the formal adoption and implementation of the
attached changes; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby adopts the following
changes to the Cuyahoga County Non-Bargaining Classification Plan:
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Modification of the following Classifications: (See Attached Classification

Specifications)

Exhibit A:

Exhibit B:

Exhibit C:

Exhibit D:

Exhibit E:

Exhibit F:

Class Title:  Appraisal System Administrator

Number: 1057205

Pay Grade: 17B

* Change department from Fiscal Office to I.T. Department and
pay grade from 16A to 17B. Revised functions and
responsibilities.

Class Title:  Database Analyst

Number: 1053103

Pay Grade: 12B

* Changed title from Database Developer, changed department
from all departments to I.T. Department, and pay grade from
12A to 12B. Revised functions and responsibilities.

Class Title:  GIS Analyst

Number: 1053192

Pay Grade: 9B

* Changed department from Fiscal Office - Auditor to I.T.
Department and pay grade from 10A to 9B. Revised functions and
responsibilities.

Class Title:  Information Systems Analyst

Number: 1053133

Pay Grade:  15B

* Changed title from Information Systems Administrator,
changed department from all departments to 1.T. Department, and
pay grade from 15A to 15B. Revised functions and
responsibilities.

Class Title:  Information Technology Project Manager

Number: 1053124

Pay Grade: 12B

* Changed department from all departments to I.T. Department and
pay grade from 13A to 12B. Revised functions and
responsibilities.

Class Title:  Manager, Network Engineering

Number: 1053118

Pay Grade: 16B

* Changed department from all departments to I.T. Department and
pay grade from 15A to 16B. Changed Classification number.
Revised functions and responsibilities.

2
Page 92 of 311



Exhibit G:

Exhibit H:

Exhibit I:

Exhibit J:

Exhibit K:

Class Title:  Network Administrator

Number: 1053112

Pay Grade: 9B

*Changed department from all departments to I.T. Department
and pay grade from 10A to 9B. Revised functions and
responsibilities.

Class Title:  Security and Research Manager

Number: 1053292

Pay Grade: 13B

* Changed department from Information Services Center to I.T.
Department. Changed Classification number.

Class Title:  Software Specialist

Number: 1053111

Pay Grade: 7B

* Changed department from all departments to I.T. Department and
pay grade from 7A to 7B. Revised functions and responsibilities.

Class Title:  Systems Analyst

Number: 1053131

Pay Grade: 10B

* Changed department from all departments to I.T. Department and
pay grade from 10A to 10B. Revised functions and
responsibilities.

Class Title:  Voice-Video Communications Manager
Number: 1053244

Pay Grade: 14B

* Changed department from Information Services Center to I.T.
Department. Changed Classification number.

Addition of the following Classifications: (See Attached Classification

Specifications)

Exhibit L:

Exhibit M:

Exhibit N:

Class Title:  Certified Network Administrator
Number: 1053113
Pay Grade: 11B

Class Title:  Certified Network Engineer
Number: 1053116
Pay Grade: 13B

Class Title: ~ Communications Analyst 3
Number: 1053213
Pay Grade: 11B
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Exhibit O:

Exhibit P:

Exhibit Q:

Exhibit R:

Exhibit S:

Exhibit T:

Exhibit U:

Exhibit V:

Exhibit W:

Exhibit X:

Exhibit Y:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Courier
1011151
2

Customer Service Representative
1016211
5B

Engineering Operations Administrator
1053265
19B

Enterprise Services Manager
1053261
13B

GIS Planning and Development Manager
1053193
17B

Multi-Media Developer
1053243
14B

Network Engineer
1053114
11B

Network Engineering Administrator
1053119
19B

Network Security Specialist
1053291
8B

Senior Certified Network Engineer
1053117
14B

Senior Database Analyst
1053104
15B

4
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Exhibit Z: Class Title:  Senior Information Technology Project Manager
Number: 1053125
Pay Grade: 13B
Exhibit AA: Class Title:  Service Desk Analyst 1
Number: 1011241
Pay Grade: 6B
Exhibit BB: Class Title: ~ WAN Engineer 2
Number: 1053283
Pay Grade: 11B
Exhibit CC: Class Title:  WAN Manager
Number: 1053284
Pay Grade: 16B
Exhibit DD: Class Title:  Web and Applications Development Administrator
Number: 1053247
Pay Grade: 19B
Exhibit EE:  Class Title:  Web Maintenance Technician
Number: 1011251
Pay Grade: 4B

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , the foregoing Resolution was

duly adopted.

, seconded by

5
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Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_

6
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Appraisal System Administrator Class Number: | 1057205
FLSA: Exempt - - | Pay Grade: 17B .
Dept:- .| Information Technology Depariment .

Clagsification Function :

The purpose of this classification Is fo provids residential property valuations for annual maintenance,
reappraisals, friennial updates, reports and tentative abstracts; to develop and maintain databases and
software related to appraisal operations; to coordinate workflow belween Real Property and Appraisal

fo produce a final abstract.

Distinguishing Characteristics o o
This is a professional, program coordinator classification with responsibility for performing activities

within the Information Technology Department for the County Fiscal Office. This class develops and
. provides information used throughout the Appraisal Division and is responsible for performing duties in
a timely and accurate manner. The employae works within a broad framework of regulations, policies,

and pracedures.

Essential Job Functions

The folldwing duties are normal for this classification. These are riot to be construed as
excluslve or all-inclusive. Other duties may be required and assigned.

| ‘ ' : 30% +/- 5%
.  Provides all residential valuation models, costs and comparable sales data for reappraisals;
develops plans and timelines for reappraisals; coordinates the workflow for residential annual

maintenance.
. ' . " 40% +/- 5%

»  Works with the computer assisted mass appraisal systems (CAMA) and other computer systems;
integrates fransfers between real property and CAMA; rolls over the CAMA database into the
new year, integrates values into CAMA; develops residential land rates and maintains the - -
database; executes batch updafing and major database transactions of primary appraisal
systems; extracts, transforms and loads data from real property system, CAMA, and all primary
sub-systems into a centralized data warehouse; scrubs the CAMA database and performs

troubleshooting.
20% +/- 5%

+ Produces a variety of periodic and ad hoc repoits and abstracts: creates and rolis over certified
valuations; extracts data for value change notices; develops residential land rates and maintains

_database tables.
- ) , _ 10% +- 2%
«  Coordinates the workflow of the residential valuation team; prioritizes, assigns, reviews, and

coordinates work: consuits with staff to review work requirements, status, and problems; assists staff
with complex or problem situatioris, may prepare employes performance evaluations; responds to

employee issues and concerns.

Minimum Tralning andl Experience Required to Perform Essential Job Functions

Bachelor's degree in finance, business administration, computer science or a related fisld with six (8)
years previous experience in real estate appraisal, computer datsbase systems and/or finance; or an’
equivalent combination of education, fraining, and prgrience.

@ Archer Company
Propoged Decembsr 2011

.Revised Qotober 2013
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AP AR SIS ARSI

Additional Raquliements ‘

Real Estate Appraiser certification is desirable, but not 'reduifed.

‘Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Req uiramenté

« - Ability to operate a variety of automated office machines Including computers and_peripherai

equipment.

Supervisory Responsibilities

Abliity to assign, review, plan and coordinate the work of other employees and to mafntain

standards.

Ability to provide instruction to other employees and to act on employee problems.
Ability to prepare employee performance. avaluations. '

Ability to recornmend the discipline or discharge‘of employees.

' Mathematical Ability

« ~ Ability to add, subtract, multiply, divide and calculate decimals and percentéges; caleulate and use |

college level algebra and descriptive statistics.

Language Ability & Interpersonal Communication

© Archat Company

Requires the ability to perform mid-leve! data analysis including the ability to audif, deduce, assess, '
conclude and appraise. Requires discretion in determining ‘and referencing such to astablished

priteria to define consequences and develop alternatives.

Ability to comprehend a variety of informational documents including @ variety of applications, eal
estate transfers, building permits, emails, memos, databases, and correspondence. .

Ability to comp}'ehend a variety of reference books and manuals including cqmputer‘manuals, the
Ohio Revised Code (ORC), fax appeals, plat maps, maps, International Association of Assessing

Officers (IAAD) publications, and procedurgs and policy manuals.

Ability to preparé_ appraisals, valuations, reports, databases, models, transfers, accounting,
abstracts and other job related documents using prescribed format and conforming to all rules of -
punctuation, grammar, diction and style. _ :

Ability to represent the department, serve in a supervisory .capacity, convince and influence
others, to record and deliver information, to explain procedures, to follow instructione.

Ability to develop and maintain effective imorking relationships with a variety’ of individuals within
' Revised October 2013

Proposed Decembar 2011
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"« Abilty to communicate with taxpayers, co

Appraisal Syster Administrator
and outside the Department.

. Ability-to use and interpret programmlng and real property appralsa% terminology and language.

workers,, supervisors, other County employees
employees from other agencies, boards, committees.

Environmental Adaptability

« Workis typically perform'ed in an office environment.

Cuyahoga County is an Equal Opportumty Employat. In compliance w:th the- Americans with
" . Disabilities Act, the County ‘will provide reasonable accommodations to qualified individuals with

disabiliies and encourages hoth prospective employees and incumbents fo discuss potential
-accommoda tions with the employer.

@ Archer Company Revised October- 2013
Proposed December 2011 .
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Database Analyst | Class Number: ] 1053103 _
FLSA: - [ Exempt Pay Grade: 12B '
Dept: Information Technology Department

Classification Function _
The purpose of this classification is to assist and administer daily maintenance of servers including

backing up, installing, monitoring and applying patches and to ensure data integrity and efficient:
- operation.

Distinguishing Characteristics -

This is a technical, journey level classification, working under general supervision from the unit
manager. The employee in this class is expected become fully aware of the operating policies and
procedures of the work unit and, as experience is gained, fo become able to perform the full range of
duties assigned. Positions at this level receive instruction or assistance only as new or unusual
situations arise and are expected to exercise judgment and initiative. This class is distinguished from
the Senior Database Analyst in that the later class trains and oversees this class in performance of
database operations and activities and performs the more complex work of the unit.

Essential Job Functions

The following duties are normal for this classification. These are not fo be construed as
exclusive or all-inclusive. Other duties may be required and assigned.
80% +/- 10%

¢ Assists in developing, maintaining and modifying databases, monitors servers, manages user
accounts; schedules system jobs; configures new devices; reviews and assists with database
design and programming; assists in planning systems architecture; creates standards; installs and
partitions disk drives; assists with database installations and in instafling applications.

20% +/- 10%

¢ Maintains the County backup system; prepares system securities; utilizes a variety of software in
order to schedule execution for reorganization of databases, to execute recovery, to back up
databases, and to schedule execution for space allocation; uses software utilities for file management

and maintenance. - _ :
20% +/- 10%

¢ Provides support for assigned applications and systems; provides ongoing maintenance support;
prepares documentation; maintains print services; assists in assembling hardware.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer science, information technology or a related field with three (3) years
experience in.a data processing environment including database management; or an equivalent

combination of education, training, and experience.

Additional Requirements

No special license or certification is required.

Proposed October 2013
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Database Analyst

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Data Utilization

» Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strategize, systemize and correlate, using discretion in determining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions. '

Physical Requirements

« Ability to operate a variety of automated office machines including corhputers and peripheral
" equipment. ‘ ' :

Supervisory Résponsibilities

s No supervisory responsibilities.

Mathematical Ability

« Ability to add, subtract, multiply, divide and calculate decimals percentages and basic algebra. -

Language Ability & Interpersonal Communication

. Abilify to comprehend a variety of informatiortal documents including network backup status
reports, data input/output, email and WAN status reports.

Ability to comprehend a variety of reference books and manuals including operating system
Administration reference, database documentation, backup Administration procedures; network,
and operation manuals, and schematic drawings..

Ability to prepare documentation, backup strategy, backup server lists, backup chart, flow charts,
technical reports, diagrams and other job related documents using prescribed format and

conforming to all rules of punctuation, grammar, diction and style.

Ability to influence othérs',.record and deliver information, to explain procedures, to follow
instructions. " ‘ )

Ability to develop and maintain effective working retationshfps with a variety of individuals within
and outside the Department and fo communicate with users, vendors, peers, and departmental

employees and administrators.
«  Ability to use and interpret computer and computer programming terminology and language.
Environmental Adaptability

¢  Work is typically performed in an office environment. -

Cuyahoga Counfy is an Equal Opportunity Employer.  In compliance with the Americans with
 Disabilities Act, the County will provide reasonable accommodations to gualified individuals with

Proposed October 2013

® Archer Gompany ' . _ .
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Database Analyst _
disabilities and. encourages both prospective employees and incumbents to discuss potential
accommodations with the employer.

Proposed October 2013
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CUYAHOGA COUNTY ISC CLASSIFICATION SPECIFICATION

Class Title: | GIS Analyst Class Number: 1053192
FLSA: Non-exempt Pay Grade: oB
Dept: - Information Technology Department

Classification Function .

The purpose of this classification is fo assist higher level Geographic Information System (GIS)
developer and manager administer the GIS database and maintain GIS software.

Distinguishing Characteristics

This is a journey level, technician class in the GIS series. Employees at this level work under general
supervision from a unit manager, and are distinguished from the entry level by the performance of the
full range of duties assigned. Employees are expected to work more independently, exercising
judgment and initiative. Positions at this level receive instruction or assistance only as new or unusual
situations arise and are fully aware of the operating procedures and policies of the work unit.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive of all-inclusive. Other duties may be required and assigned. _
30% +/- 10%

o Administers GIS database; installs and administers application  web servers; deploys and
 administers map viewers; administers GIS server software; administers GIS middleware,

administers GIS licensing software.
30% +/- 10%

« Designs, refines and updates GIS data and metadata; designs, maintains and publishes GIS
services: designs and maintains spatial data models. ‘

. . 20% +/- 10%
e Designs, develops, deploys and tests GIS web applications. _
| 20% +/- 10%

« Performs other duties; provides other software assistance; coordinates public and County GIS
data sharing and exchange; designs and develops reports; designs and maintains desktop

databases for reports and maps; provide training.

Minimum Training and Experiehca Required to Pérform Essential Job Functions

Bacheior's -degree in information technology or related field and three (3) years of computer
programming experience, or any equivalent combination of fraining and experience.

Additional Requirements

No special license or certification is required. -

Revised September 2013
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GIS Analyst
Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Data Utilization

« Requires the ability fo perform mid-level data analysis including the ability to audit, deduce, assess, '
conclude and appraise. Requires discretion in determining and referencing such fo established -
criteria to define consequences and develop alternatives. - .

Physical Requirements

« Ability to operate a variety of automated office machines including personal computer, printer,
plotter and drafting tools.

Supervisory Responsibilities

« Ability to provide instruction to other employees.

Mathematica! Ability

« Ability to add, subtract, multiply, divide,' calculate decimals and percentages, and make use of the -
principles of algebra, geometry and descriptive and inferential statistics.

Language Ability & Interpersonal Communication

« Ability to comprehend a variety of informational documents including external GIS data, external
assessment data, maintenance data, maps, schematics, design record drawings, CAD files, image

files, correspondence and other reports and records.

» Abilty to comprehend a variety of reference books and manuals including database
documentation, development documentation, engineering drawings, server documentation, and

computer software manuals.

« Ability to prepare GIS data, analysis reports, office application data, map reports, assessment
estimates, application reports, annual report and other job related documents using prescribed

format and conforming to all rules of punctuation, grammar, diction and style.

.« Ability to convince and influence others, to record and deliver information, to explain procedures,
and to follow instructions. : '

Ability to use and interpret GIS data modeling, database and web development syntaXx, and
staiistical analysis ferminology. - ,

« Ability to communicate gffectively with managers, supervisors, other County employees, vendors,
" and the general public. : - ,

Environmental Adaptability

e Work is typically performed in an office environment.

Cuyahoga County Is an Equal Opportunity Emp!oyer.‘ 'In compliance with the Americans with
Disabilities Act, the County wil provide reasonable accommodations to qualified individuals with
- disabilities and encourages both prospective employees and incumbents fo oiscuss potential

accommodations with the employer.

Revised September 2013
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CUYAHOGA GCOUNTY CLASSIFICATION SPECIFICATION

Class Title: | Information Systems Analyst ' Class Number: | 1053133
FLSA: Exempt - Pay Grade: 158
Dept: " [information Technology Department '

| Classification Function

The pUrpose of this classification is to plan, direct, and manage the activities and 6perations for new
project development and system changes. Develops configuration to meet changing business process
requirements, froubleshoots problems, develops solutions and provides customer support.

Distinguishing Characteristics
This is a technical, journey level classification, working under direction from the unit manager. The

employee in this class is expected fo be fully-aware of the operating policies and procedures of the
work unit and to perform the full range of duties assigned.  Positions at this leve! receive only
. occasional instruction or assistance as new or unusual situations arise and work independently,
exercising judgment and initiative. This class requires extensive knowledge -of a specific informatian

system.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

: , 30% +- 10%

« Plans, directs, and manages the activities and operations for new project development and system
changes; works with County management in a collaborative manner to determine effective
solutions in support of business requirements and strategic directions; gathers requirements for
new systems using interviews, document analysis, requirement workshops, surveys, site visits,etc..

20% +i- 10%

Performs critical analysis and information gathering from a variety of sources; reconciles conflicts;
transforms high-level information into detailed specifications; performs accurate needs
assessments; distinguishes user requests from actual system needs.

_ 15% +/- 10%
« Proactively communicates and collaborates with external and internal customers fo analyze
information needs and functional requirements; works independently with users to define data

define definitions, concepts and processes.
15% +/- 10%

o Leads tesiing efforts and ensures issues are 'identiﬁed, tracked, reported on and resoived in a
timely manner; works with client personnel to identify required changes and comrn_unicates needed

changes fo development team.
: _ 10% +/- 5%
« Manages the enforcement of project deadlines and schedules; communicates and applies project
standards; manages resources in accordance with project schedule.

: ' 10% +/- 5%
» Performs miscellanecus administrative duties: directs configuration and security requirements;

performs feasibility studies; acquires new tools and applications; responds to questions, complaints
and requests for information; reads and reviews various trade publications; composes and

prepares routine correspondence.

® DMG October, 1997
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Information Systems Analyst 1053133

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer science or related field with six (6) years of computer information

. systems experience; or any equivalent combination of training and experience.
" Additional Requirements |

No special license of certification is required..

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions Physical
Requirements -

« Ability to operate @ varlety of automated office machines including personal computers, Servers,
mainframe, printers, and scanners. ' '

Supervisory Responsibilities

Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards. _ ‘

. Ability to provide instruction to other employees and to act on employee problems.

o Ability to recommend the discipline or discharge of employees.

« Abilityto recommend the trarisfer, promdtion or salary increase of other employees.

Mathematical Ability

. Ability to add, subtract, multiply, divide, calculate decimals and percentages, utilize the principles of
algebra, geometty and descriptive and inferential statistics.

Language Ability & Interpersonal Communication

« Ability to comprehend & variety of informational documerits including report requests, layout
specifications, database sets, configuration specifications, software spegcifications,” source
materials, requests for proposals, computer periodicals, and other reports and records.

. Ability fo comprehend a variety of reference books and manuals including computer goftware
~ manuals, hardware manuals, Ohio Revised Code, and personnel policy manuals. -

+ Ability to prepare business process flow charts, program data forms, procedural manuals,

~ department reports, training documents, functional specifications, memos, cofrespondence, and
other job related documents using prescribed format and conforming to all rutes of punctuation,

grammar, diction and style.

« Ability to advise administrators, to convince and influence others, to record and defiver information,
to explain procedures, and to follow instructions.

Ability to use and interpret computer hardware and computér software terminology and language.

« Ability to gommunicate effectively with directors, managers, supervisors, employees, governmentai '
agencies, other County employees, consultants and vendors.

Environmental Adaptability

® The Archer Company
October, 1987

Revised September 2013
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Informatlon Systems Analyst 1053133

»  Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with
mmodations to qualified individuals with

Disabilities Act the County will provide reasonable acco ]

disabilities and encourages both prospective employees and incumbents fo discuss potential

accommodations with the employer.

" @ The Archer Company Revised Sepltember 2013
October, 1997
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | information Technology Project Manager Glass Number: | 1063124
FLSA: Exempt ' S _ Pay Grade: 12
Dept: Information Technology Department :

Classification Function , ‘ ‘ : o
The purpose of the classification is to coordinate, document and manage projects throughout the

project life cycle. Employee oversees and communicates project plans, status, contractual obligations,
resources and expenses, and timelfines and budgets, '

Distinguishing Characteristics o _ o
This is a project manager level classification that receives direction from a senior-lavel project

manager. The employee in this class is expected to exercise discretion in applying policies and
procedures; fo resolve organjzational and service delivery problems and to ensure that assigned
projects and activities are completed in a fimely and efficient manner.

Essential Job Functions

The following duties are normal for this classification. . These are not to be construéd as
exclusive or all-inciusive. Other duties may be required and assigned.
' 40% +-10%

« Plans, organizes oversees and coordinates projects to ensure that requirements are met and that
projects are completed on time and on budget, creates the project work plan, describing how the
project will be managed; continuously reviews project work plan and documents including the .
budget, capturing contractual obligations, resources, and equipment and material expenses,
creates the projéct schedule, setting critical path and base time lines for the project duration;
communicates through regular status meetings where such activities are reviewed, documented
and discussed among the project team, customers, and stakeholders;. reviews procedures and
status reports for compliance with standards and adherence to plans, objectives and schedules;
kesps administration informed of status of projects; documents lessons learned at project

completion, - ,
' ' 30% +/- 10%

» Creates project documentation according to specific project requirements that may include specific
detailed documents, Visio drawings, charts, reporig, and/or presentations; reviews and updates
project documentation for updating, versiening, disseminating and archiving on a ¢ontinual basis;
creates project budget documentation used to tfrack all contractual obligation, resource, and
equipment and material expenses; reviews and updates project budget on an engoing basis.

20% +- 10%

s Creates, updates, maintains, and executes a variety of project related plans and procedures such
as a Risk Plan, Issue Resolution/Escalation Flan, Communicafion Management Plan, Document
Management Procedures, and Quality Management Plan; reviews, documents and logs plan

status, results and issues, : _
10% +- 10%

,Atte'nds‘ahd participates in professional group meetings, coﬁferences; seminars and training;
. stays abreast of new trends and innovations in the field of computer technology. :

Minimum Training and Experience Required to Perform Essential Job Functions

Bachselor's degree in business administration, computer sciende or a related field and three (3)
years expetience in information technology project management; or an eguivalent combination of

education and experience..

@ Archer Company Proposad Septembar 2013
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Information Technology Project Manager
Additional Reguirements
No spedial license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions -

Data Utilizatlon

» Requires the ability to perform rhid-level data analysié. Including the ability to audit, deduce, assess, -
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives. ' :

Physical Requirements

« Ability to operate a variety' of automated office machines including computers and pen‘phérai
equipment. A : _

Supewiéory Responéibiiltlas
«  No supervisory responsibilities
Mathematicat Ability -

« Ability to add, subtrabt,. multiply, divide and calculate decimals and percentages; may require the
ability to use descriptive statistics. . : :

Language Ablliiy & Interpersonal C:_:mmunlcation

e Ability to comprehend a variety of informational documents including contracts, statement of work,
billing invoices, spreadsheets, project documentation, flow chart diagrams, architectural drawings,

eiectrical wiring diagrams, and network diagrams.

« Ability to comprehend a variety of reference materials and manuals including policy manuals,
contracts, training manuals, requests for proposal, project staterment of work, project schedule,

action item logs, and project budgets.
Ability to prepare statue repofts; project charter, scope of work, proéadures, 6hange request

forms, change logs, work plans, project schedules, logs, budgets, plans, repors, diagrams, .
manuals, lists, and other job ralated documents using prescribed format and conforming to all

rules of punctuation, grammar, diction and style. -

« Abilty to represent the department, convince and influence othiers, to record and deliver
. information; to explain procedures, to follow instructions. ,

e Ability fo deve!dp and maintain effective working relationships with a variety of individuals within -

and outside the Department and to communicate with outside agsencies, departmental employses,
trainees, clients, consultants, sales representatives, atiomeys, and law enforcement personnel.

« Abilityto use and interpret contract, legal, accounting and network terminpldgy and language..

Environmental Adaptability

"« Work is typically performed in an office environment.

Proposed Septsmbar 2013
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Information Technology Project Manager

Cayahoga County is an Equa.‘ - Opportunity Employer.  In compliance with _tfre Amgricans w.fth
Disabilities Act, the Counfy will provide reasonable accommadations to qualified individuals with .
disabilitles. and encourages: bath™ prospective employees afd incumbents to discuss potential

accommodations with the employer. :

Proposed September 2013
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CUYAHQGA COUNTY CLASSIFICATICN SPECIFICATION

Class Title: | Manager, Network Engineering - ' Class Number; | 1053118
FLSA: Exempt E Pay Grade: 16B
Dept: Information Technology Department '

Classification Function oo ; . _
The purpose of this classification is to plany; direct, supervise, and coordinate the operafions and

activities of network engineering, network administration and fisld engineering that are charged with any
of the following functions: managing open system services, Hunan Resource Information System
(HRIS), distributed Geographic Information Systems (GI8), large databases, network components,
. applications and servers, and/or firewall security applications and devices.

Distinguishing Characteristics .
. This Is a first-level management classification, responsible for menaging the operations and activities of
a Network Engineering unit. This class works under general direction from a division administrator. The
employee in this class i expected fo exercise discrefion in applying general goal and policy
statements; in resolving organizational and service delivery problems and in supetvising assigned. staff.
“The employee provides input into the strategic vision of the department and in fostering initiatives to
utilize technology effectively in order to increase officiencies and economies of scale. The primary focus
of ihe Manager class is project and contract management, supervising employees in performance of
the work of a unit, and providing responsible and complex support fo the division administrator.

Essential Job Functions

The foliowing duties ére normai for this classiﬁcation. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

| . - , 40% +/- 10%

« -Manages projects and contracts requiring developing and implementing project pians, defining
requirements, evaluating options, incorporating resources, materials, costs, farget dates/schedules
and time recording, and reviewing equipment purchases; monitors and evaluates the sfficlency and
effectiveness of service delivery msthods, procedures and recommends improvements; designs
solutions for projects; ensures continuous availability of fhe newtworks; reviews and researches
customer complaints; ensures emergency procedures for hardware and software failures with the

* |east of time.

_ . . 20% +/- 10%

« Provides supervision of assigned staff and consultants; prioitizes, assigns, reviews, and coordinates
work: consulis with staff to review work requirements, status, and problems; assists staff with complex
or problem situations, such as troubleshooting and repairing server and network issues and
_eonfiguring equipment; defines and provides for education and training needs; prepares employee
performance evaluations: as scheduled or required; responds fo employee issues and concems;
interviews and recommends new hires; recommends the discipline, discharge, salary in¢reases,
transfers and promotions reviews, administers, and monitors service coniracts.

' - : : 40% +/- 10%

¢ Provides assistance to division management staff, prepares status reports for service and data
" requests and problem resolution-requests; provides network and server information for new and
ongoing operations; participates in.the development and Implementation of policies and procedures
necessary to provide assigned services; plans future enhancements and goals for strategic planning
and for business and functional reengineering; interacts with division management to provide
information regarding activities and problems within the Unit; works with other department staff to
establish priorities and activities; manages and participates in fhe development and administration of
the Unit annual budget; parficipates in the forecasting and justification of additional funds needed for

© Archer Conpany ) Proposed Qctober 2013
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Manager, Network Engineering

staffing, equipment, materials, and supplies.
Minimum Training and Experience Required to Perform Essentlal Job _Eunctiohs
Bachelor's degree in cﬁomput'er science or a reiated- field or equivalent experience and five (5) years

experience involving netwark engineering and administration, field engineering, communications, wide
area networks and/or help desk; or an equivalent combination of education, fraining, and experience. -

~ Additional Requirements

No special license or certification is required.

Minimum Physical and Mental Abilities Requfred fo Perform Ess_entia! Job Functions

~ Data Utilization

+ Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strategize, systemize and cotrelate, using discretion in determining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions.

Physical Requirements

Abllity to operate a variety of automated office machines including computers and psriphera'l'
equipment. : ' _

" Supervisory Responsibilities

Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards. : . -

» . Ability td provide insfruction to other employees and to act on employee problems. -
o  Ability to prepare employee performance evaluations.
« Ability to recommend the discipline or discharge of employees. *

«  Abllity to recommend the transfer, promotion or salary Increase of other employses,

Mathematical Abllity

e Ability to adld,‘ subt'ract,' multiply, divide and calculate deéimals and percentages; may require the
ability to perform mathematical operations involving basic algebra,

" Language Ablll_ty‘& Intérpersonal communioation

e Ability to comprehend a variety of informational documents including system rﬁonitoi'ing tooté,
project plans, status reparts, budgets, contracts, statements of work, customer service requests,

network diagrams, employee timesheets, and performance revisws.

~ Ability to .comprehend a variety .of reference books and manuals including departmental'and
County policy manuai, computer software, hardware, network, 'androperation manuals, network

server documentation and schematic drawings..

@ Archer Company . ' Proposed October. 2013
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Manager, Network Engineering -

. Ability to prepare Gantt and Pert charts, network documentation and assessments, flow diagrams,

status, progress, and activity reports, performance reviews, an
prescribed format and conforming to all rules of punctuation, grammar, diction and style.

o Abiiity to supervise and counsel employees, convince and inﬂuenbe others, to record and deliver

information, to explain procedures, to foliow instructions.

»  Ability to develop and maintain eﬁectivé working relationships with a variety of individuals within
~and outside the Department and to communicate with staff, clients, vendors, contractors, class
Instructors, and departmental smpioyees and administrators, and efected officials. _

+ Ability to use and interpret computer and networking termirology and language.

o Ablity to communicate with directors, managers, supervisors, employees, government agenciés,
other County employees, consuitants and vendors. ‘

Environmental Adaptability

«  Workis typically performed inan office environment.

Cuyahoga County is an Equal Opportunit y Employer.  In compliance with the Americans with
Disabilities Act, the County will provide reasonable accommodations to qualified indlviduals with
disabilities and encourages both prospective employees and incumbents ‘to discuss pofential

accommodations with the employer.
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Revisad March 30, 20056 C o Revised Revised October 7, 2003

 fiay 1, 2001

Page 113 of 311

d other job related documents using S



CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

| Class Title: | Network Administrator ~ Ciass Number: | 1056112
FLSA: Non Exempt B . Pay Grade: 9B -
‘Dept; Information Technology Department

' Classification Function _ _ .
The purpose of this classification is to maintain, update and upgrade computer hardware and software
that comprise the computer network. This includes deploying, configuring, maintaining and monitoring

active network equipmant.

Distinguishing Characteristics o

This is a technical, journey leve! classification, working under general supervision from the unit
manager. The employee in this class is expected to become aware of the operating policies and
procedures of the work unit and to learn to perform the full range of duties assigned. Positions at this
level receive instruction or assistance as unusual situations arise and are expected to exercise
judgment and initiative. This class does not require certification as a Network Administrator. Essential

Job Functions :

The following duties are normal for this classification. These are nat to be construed as .
exclusive or all-inclusive. Other duties may he required and assigned. '

30% +/- 15%

» Maintains, updates and upgrades computer hardware and software that comprise the computer
network; ; designs network infrastructure hardware and software that comprise the data, voice;
configuras upgrades of the iOS on the data switches, routers, firewall, VPN and voice switches ..

: . 25% +/- 10%

+ Configures personal compuiers and lapfops to work with the network and software; monitors
performanes and troubleshoots network problems; documents problems and resolution for future
reference ' - : ' ‘

.. 25% +/- 5%

e Assists users with questions or probiems associated with their computers or their applications;
- provides desktop support and network connectivity, trains users on how to connect to the network
applications, use of the internat and on software; assisis users in resolution of network related
problems using standard analysis techniques; monitors service and/or referred calls; enters and logs
problems on problem iracking system; communicates with help desk staff regarding status;
monitors service and/or referred calls and refers problems to supervisor, co-workers, other support
areas, or higher level staff as necessary; supports customers with scheduled and non-scheduled

. network and mainframe outages.
- i ‘ : ' 20% +- 5%
e Initiates and maintains network security measures; moves cemputers and printers between officers;
responds to calls after hours. . :

© Archer Campany S ' . ' Proposed Qotober 2013
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Network Administrator

Minimum Training and Experience Required to Prfonﬁ Essential Job Functions

Bachelor's degree in computer science or a related field with iwo (2) years of experlence in design,
maintenance and installation of Local Area Networks; or an aquivalent combination of education, training,

and experience.
Additional Requlrements
No specials license or certification is required.

Minimum Physical and Mental Abilities-Required to Perform Essential Job Functions

Data Utilizatlon -

. Requires the ability to petform mid-level data analyéis inbludirig the ability to audit, deduce, assa8s,
conclude and appraise. Requires discretion in determining and referencing such to establighed .
eriteria to defirie consequences and develop alternatives.

- Physical Requirements

« Ability to opérate a variety of automated office ‘machines including compljters, netwerking
hardware and peripheral equiprment. .

- Supervisory Reéponsibilities

. No‘ supervisory responsibilifies.

.Mati)ematical Ability - |
"+ Ablity to add, subtract, multiply, and divide.

Language Ability & Interpersonal Communication .

o Ability to comprehend a variety of informational documents including design data, trouble tickets,
equipment configuration, design diagrams, project status répotts, user requests.

« Ability to comprehend a variety of County policies, ¢omb'uter hardware and computer network
system reference books and manuals and internet websites. . ' :

+ Ability fo prepare personal computer and server 'configurations, project updates, network accese
reports, trouble fickets, design diagrams and job-rel_ated docments using prescribed format.

e Requires the ability to persuade, convince, influence, -train and monitor, in faver of a desired

outcome. ' ‘ : '

Ability to develop and maintain effective working relatiohships with a.variety of individuals within
and outside the Department and to communicate with working groups, users, vendors, peers, and
- employees of own and outside departmental and administrators. o

Ability to use and interpret computer netwark terminology and engineering and language.

® Archer Gompany - ‘ . Praposed October 2013
- July 29, 1997
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Network Administrator
" .Environmental Adaptability

«  Workis typically performed in an office environment.

Cuyahioga’ County is an Equel Opportunity Employer. - I compliance with the Americans with -
lified Indlividuels with

Disabilities Act, the County will provide reasonable accommodations fo qua t
disabilities and encourages both prospective employees ahd incumbents fo discuss potential

- accommodations with the employer.
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CUYAHOGA COUNTY GLASSIFICATION SPECIFIGATION

Class Title: | Security and Research Manager Class Number: 1053202
FLSA: - | Exempt _ ] —- - | Pay Grade: 13B
Dept: information Technology Department '

Classification Function’ : |
The purpose of this classification is to provide network security to al County agencies using enterprisé

level information technology software, appliances and techniques. Employee establishes, monitors, and
enforces the Information Services Center security policles and procedures.

Distinguishing Characterlstics . . -

This is a first-leve! management classification, working under direction from the Chief [nformation
Qfficer. The employee in this class is expected to exercise discretion in applying general goal and
policy statements, in resolving _organizational and service delivery problems and in supervising
assigned staff. The smployee in this class is also responsible for establishing and enforcing the
‘departmental security policies and procedures and assisting in fne design of security solutions.

Essential Jbb Eunctions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-incluslve. - Other duties may be required and assigned. .
: 40% +- 10%

« Conducts analysis of netwark security including Web security appliances and reports of threats,
intrusion detection system security appliances (devices or seftware applications that monitor
network andfor system activities for malicious activities or. policy violations and produces reporis),

. and email security appliances that protect the email against spam, viruses, phishing and a wide

variety of other threats; reports on security threats, as required. .
o 40% +I- 10%

« Performs security research and development; reviews, researches and wiites gsecurity policies and

procedures.
15% +/- 10%

o Provides supervision of assigned staff; prioritizes, assigns, reviews, and coordinates work; assesses
and reviews work and maintains standards; mofivates staff consults with staff fo review work
requirements, status, and problems; assists staff with complex or problem gituations, defines and

provides for training needs; prepares employee performance evaluations as scheduled or required;
responds to employee issues and concems; recommends salary increases and transfers.

- 5% +- 10%
o Reviews closed circuit TV operations and monitors activity.

Minimum Training and Experience Requiréd to Perform Essential Job Functl_ons :

‘ B.at_::helor's' degree in computér seience of a related field wih three years information technology
experience including network engineering security; or-an equivalent combination of education, training,

and experience.

Additional Requirements

No special license or certification is required. - _

Certification as an Information Systems Security Professional (CiSSP) is desirable.

© Archer Conpany Proposed November 2013
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Security and Research Manager

Minimum Physical and Mental Abilities Requfred to ﬁerform Essential Job Functions

Data Utilization

. R,equires the ability to perform'mid fo uppar-level déta analysis including the ability to coordinate,

strategizs, systemize and correlate, using discretion in determining time, place. andior sequence of

operations within an organizational framework. Requires the ability to implement decisions hased on

guch data, and oversesing the execufion of these decisions. ‘ ' '

Physical Requirements

« " Ability to operate a variety of automated office machines including gomputers and peripheral
equipment. - ' -

Supérvisory Responsibilitles

« Ability to assign, raview, plan and coordinate the work of other employees and to maintain
standards. ' : - '

« Ability to provide instruction to other empioyees and {o act on employee problems.
« _ Ability to prepare employee performance-evaluations.

e Ability to recommend the transfer or salary increase of other employees. '

Mathematical Ability

»  Ability to_ add, sub{ract,-multiply, divide and calculate decimals and percentages.

Language Ability & Interpersonal Communication

¢  Abllity to comprehend a variety of informational gained by accessing computer systems including

* the Intrusion Prevention System (IPS), closed circuit television, emall security, Web security, the
email system, Wéb proxy email, security proxy email, reports, and customer service reguests
(CSR) /operations division requests (ODR). - : : -

« Ability to comprehend & variety of reference books and manuals including online documentation,
the Office of Information Technology (OIT) website, State Code Websites, the SysAdmin, Audit,
Networking, and Security Institute (SANS) Website, departmental security policies and procedures.

Ability to prepare security policies and procedures, security assessments, reports of security
threats, emergency call lists, status reports, travel and training requests, Automatic Data
Processing (ADP} briefing memos and documents, customer service requests {CSR) /operations
division requests (ODR)and annual employee performance reviews using prescribed format and

- conforming to all rules of punctuation; grammar, diction and style.

« . -Ability fo supsrvise and counsel employees, convince ard influence otheré,'to record and deliver
information, to explain procedures, to follow instructicns. : '

»  Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department and to communicate with staff, clients, vendors, contractors, class
instructors, and departmental employees and administrators, and elected officials. '

Propased Novembar 2013
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»  Ability 1o use and interpret computer and accounting terminology and language.

Environmental Adaptability -

o Workis typically performed in &n office environment.

Cuyahoga Counly is an Equa}' Opportunity Employer.  Ih compliance with the Americans with

Disabllities Act, the County will provide reasonable accommodations to qualified individuals with
disabilities and encourages both prospective employees and incumbents to discuss potontial

accommodations with the employer.

Proposed Novermber 2013
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Software Specialist ' Class Number: 1053111
FLSA: Non-Exempt ' Pay Grade: 7B
Dept: Al departments . : _ ‘

Classification Function _ : .
The purpose of this classification is to provide computer software technical support and assistance to

end-users in a County department.

Distinguishing Characteristics : . ' o
This is a technical, journey level classification, working under general supervision from the unit
manager. The employee in this class is expected to becomé aware of the operating policles and
procedures of the work Unit and to learn to perform the full rangs of duties assigned. . Positions at this
level receive instruction or assistance as unusual situations arise and are expected to exercise

 judgment and initiative. .

-Esgential Job Functions

The following duties are normal for this classification. These are not to be construed as
axclusive or all-inclusive. Other dufies may be required and assigned.
| 70% +-16%

Provides computer software tachnical support and assistance to end-users in a County
department; instalis and maintains software and associated hardware systems; troubleshoots
problems with software programs or supporfing hardware and makes or initiates corrections, writes
macro programs within software to automate data calculstions for users; publishes procedural
manuals, reports, graphs, charts, etc. to present programs and other information; conducts

software training sessions for department employees.
S 20% /- 5%
» Evaluates existing department soitware gystems and makes recommendations; evaluates

department’s software and hardware needs and recommends new purchases fo supervisor,
evaluates software releases from vendors and tests packages before instaliation. :

' - 10% +/- 5%
. Performs miscellaneous administrative duties; provides non-computer related assistance such as
proof reading and maintaining computer inventory.

Minimum Traininﬁ and Experience Required to Perform Essential Job Functions

~ Associate's degree in computer science or a related field and one (1) year of computer experience; or

any equivalent combination, of-training and experience.
Addifional Requirements ; |

No special license or certification is required.'

Minimuh‘ Physi_cal and Mental ABIIi!ia‘s Required to perform Essential Job Functions -

Physical Requirements . ,
Proposed Decambesr 2013
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Software Speclalist

« Ability fo operate a variety of autornated office machines including personal computer, scanners,

printers, and telephone.

«  Ability to move and install computer and related hardware gquipment.

‘Mathematical Ability

o Ability to add, subtract, multiply, divide and calculate decimals and percentages.

Language Ability & Interpersonal Communication

+  Requires the ability to perform mid-level data analysis including the ability to audit, deducs, assess,
conclude and appraise. Requires discretion in determining and referencing such to established
criteria to define consequences and develop alternatives. : ‘

Ability to corhprehend a variety of informatlonal documents including periodicals, sdurcg materials,
and other reports and records. :

Ability to comprehend a variety of reference books and manuals including various software

manuals and computer manuals.

+ Abllity to prepare flow charts, program data forms, mMemos, procedural manuais, and othér job
related documents using prescribed format and conforining to all rules of punctuation, grammar,

diction and style.

"« Ability to convince and .influence others, to record and deliver information, to explain procedures,
maintain confidentiality of restricted information, and to follow instructions.

Ability to use and interpret computer and computer software terminclogy and language.

»  Ability to communicate gffectively with managers, supénfisors, other County employees, the
general public and vendors. : - )

~ Envifonmental Adaptability

«  Work is typically pefformed in an office environmeht.

Cuyahoga County is an. Equal Opporiunity Employer. in cohp!iance with the Americans with
Disabilities Act the County will provide reasonable accommodations {0 qualified individuals with

disabliities and encourages both prospective employees and incumbents fo dliscuss potential

accommodations with the employer.
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CUYAHOGA COUNTY GLASSIFICATION SPECIFICATION

{Class Title: | Systems Analyst ' "Class Number: 1053131

FLSA: Exempt ' Pay Grade: 10B
Dept. _| All departments ' ‘

Classification Function N ‘ : _
The purpose of this classification is to work with users and functional managers fo design and develop

gystem solutions to address business needs and perform systems analysis to troubleshoot County's
computer information system(s). ' ‘ :

Distinguishing Characteristics _ _

* This is a technical, journey level classification rasponsible for analyzing and modeling current and -
proposed information and business processes. The work requires general knowledge of customer
systems needs and specific knowledge of systems, software and applications used by the County.

Essential Job Functions

The following duties are normal for this classification. ‘These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned. A :

80% +- 15%

Works with users and functional managers to design and develop system solutions to address
business needs and perform systems analysis. to troubleshoot County's computer information
system(s); performs preliminary investigations of systems problems; prepares estimates for repair -
of systems; consults with management on systems problems and provides recommendations;
designs corrective systems solutions as necessary, performs systems testing to identify problems;
conducts foflow-up studies; reviews and monitors systems for inadequacies; consuits with users an

systems needs and solutions).
_ _ . 25% +/- 10%

« Coordinates new project development and systems changes; dstermines requirements for
development of systems modifications fo existing systems of a basic nature; performs feasibiiity
studies; evaluates and recommends appiicable equipment, techniques and programming
packages; designs software adaptions and system test procedures. : ,

‘ ' ' : : 15% +/- 5%

« Conducts computer training for County departments; prepares user iristruction and procedures

manuals; instructs and trains users in operation and function of new systems.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer science or related field with three (3) years of computer information
systems experience; or any equivalent combination of training and experience.

Additional Requirements

No special license or certification is required.
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Systems Analyst , 1953131

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

.Physical Reql._lirements

+ Ability to operate a variety of automated office machines including personal computefs, mainframe - '

computer, modems, hard drives, printers, and scanners.

« Ability to move-and instali computer and related hardware equipment.

_Mathematical Ability

« Ability to add, subtract, mdltiply, divide, calculate decimals and percentages, utilize the principles of
algebra, geometry and descriptive statl'sti_cs and logical analysis. . .

" Language Ability & Interpersonal Communication

+ Requires the ability to perform mid to Upper-level data analysis including the ability to coordinate,
strategize, systemize and correlate, using discretion in datermining time, place and/or sequance of
operations within an organizational framework. Requires the ability to implement decisions baged on
such data, and overseeing the execution of these decisions. : S

"« Ability to éomprehend a variety of informatiohal documents including feasibility studies, systems
reports, user reports,. computer periodicals, hardware software specifications, source materials,

and other reports and records.

" Ability to compreheﬁd a variety of réference books and manuals including computer hardware
rhanuale, systems documentation and manuals, software product manuals, standard operating

procedures.

e Ability to prepare feasibility studies, statistical reports, systerns instruction cusricutum, depariment
reports, memas, corraspandence, and other job related. documents using prescrived format and
conforming to ali rules of punctuation, grammair, diction and style. .

o Ability to convince and influence others, to recard and deliver information, to explain procedures, |
and to follow instructions. -

»  Abllity to use and interpret computer sysiem terminology and cori\puter ptogramming languages.

+ Ability to communicate effectively with managers, supervisors, vendors, consultanté, state
employees, and other County employees. ' _ '

Environmental Adaptabiiity ’

. . Workis typlcally performed in an office environment.

Cuyahoga Counly is an ‘Equal Opportunity Employer. In compliance with the Americans Mth _
Disabilities Act, the County will provide reasonable accommodations fo qualified individuals with
disabilittes and encourages both prospactive employees and incumbents fo discuss potentiel

accommodations with the employer.
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. CUYAHOGA COUNTY GLASSIFICATION SPECIFICATION

Clags Title: | Voice-Video Communications Manager [ Class Number: _ | 1053244
FLSA: Exempt : : Pay Grade: 14B
Dept: Information Technology Depariment o

Classification Function : ‘ : .

“The purpose of the classification is to plan, direct, supervise, and coordinate the operations and
activities of telecommunications services. This classification is responsible for oversesing management
of Voice over Internét Protocol (VolP) and Communications Customer Service. '

Distinguishing Characteristics ' _ : : :
_ This is a first-leve! management classification, responsible for managing the day-to-day operations of
communications services, purchasing, and billing. This class works undsr direction from the division
Administrator. ‘The employee in this class is expected fo exercise discretion in applying general goal
and policy statements and i resolving organizational and service delivery problems and in supervising
assigned staff. The primary focus of the this class is overseeing and participating in the performance of

professional work, troubleshooting voice communications gystems and supervising employees in
performance of t_he work of a sectiori within the division. - :

Essential Job Functions

' The following dutles are normal for this classiicatlon. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned. ;

30% +/- 10%

. Assumes management responsibility for development and maintenance of networks and
telecommunications systems; oversees the work of staff, toubleshoots issues, identifies solutions
to complex problems to meet deadlines; consults with clients with respect to plans, designs and-
implementation; supports the voice infrastructure; deveigps technical architecture and physical
designs, and analyzes existing voice and data networks and recommends solutions.

. - A_ | - 30% +/- 10%
« Manages new projects including performing cost analyss, developing architecture, overseeing
staff, and performing and overseeing network configuration and installation.

‘ : 15% +/- 10%

« Provides supervision of assigned staff and consultants by priaritizing, assigning, reviewing, and
coordinating work; consults with staff to review work requirements, status, and problems; assists
staff with complex or problem situations; defines and provides for education and training needs,
prepares employee performance evaluations as schedulsd or required; responds o employee
lssues and concerns; interviews and, recommends new hires; recommends discipline, salary -

increases, transfers and promation reviews.

: : _ 10% +-10%

« Negotiates vendor contracts; researches new telecommunications applications; coordinates
meetings with contractors that have not previously provided services 1o the County; coordinates
and seis up training requirements for new clients; orders new phones and peripheral equipment.

. | | | 10% +/- 10%

e | Performs analysis and reports on call detail and on voice uilization traffic.

® Archer Company Proposed June 2012
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Voice/Video Communications Manager

_ : : _ , ' 5% +/-10%
« - Attends and participates in professional group meetings, conferences, seminars and training; stays
abreast of new frends and innovations in the field of computer operations. :

Minimum Training and Experience Required fo Perform Essential Job Functions

Bachelor's degree in computer science or a related field or equivalent experience with five (5} years
experlence Involving voice communications, wide area networks; or any squivalent combination of

education, training, and experience. -
Additional Requirements

No special license or certification is requirad.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Data Utillzation

» Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strategize, systemize and correlate, using discretion in detemining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based.on
such data, and overseeing the execution of these decisions.

Physical Requirements

» Ability to operaté a variety of automated office machines including computers and peripherai‘ '
equipment. L : g

Supervisory Responsibilities

. Ability to assign, review, plan and coordinate the work of other employees and to maintain

standards.
«  Ability to provide Instruction to other employees and to act on employee problems.
. Ability to prepare empioyse performance evaluations.

| .Ability to recommend the discipline or discharge of employess.

..

o Ability to regommend the transfer, promation or salary increzse of other employees.

Mathematical Ability

o Ability to add,_subtrabt, multiply, di_\}ide and calculate dedimals'and'percantages; may require the
abillty to perform mathematical operations involving basic algebra.

Proposed June 2012
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: VoicéNideo Communications Manager

v .

Language Ability & interpersonal Communication

Eiwlrunm_ental Adaptability

Cuyahoga County is an Equal Opportunity Employer.
Disabilities Act, the County will provide reasonable: ace
disabiities "and encourages

- format and conforming to ail rules of punctuattqn; grammar, diction and style.

Ability to comprehend a varlety of informational documents including employea' timesheets,
invoices, architectural drawings, call detail record reports, circuit utiization, system eiror logs, and

project requirements.

Ability to comprehend a variety of reférence books and manuals including departrﬁental and county
policy manuai, architectural drawings, call center scripts, phone system user guides, and gomputer
and communications software, hardware, network, and operation manuals.

Ability to prepare cost analysis, network diagrams and documents, stafus, progress, and activity

reports, reports on hardware/software issues and resolution of issues; timesheets; performance
reviews, requests for bid, service requests and other job related documents using pregcrib‘ed

Ability to supervise and counsel employees, convince and influence others, to record and deliver

" information, to explain procedures, to follow instructions.

Ability 1o develop and maintain effective working relationships with a variety of individuals within

and outside the Pepartment and to communicate with staff, clients, vendors, contractors, class
instructors, and deparimental employees and administrators. - S

Ability to use and interpret computer networking and accounting terminclogy and language.

Work is typically performed in an office environment.

In compliance with the Ameticans with
ommodations to qualified Individuals with-
hoth prospective employees and incumbents to discuss potential .

accommodations with the employer.
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' CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

| Clags Tifle: T Certiied NetworkAdministrétor_- L : Class Number: | 1053113
FLSA: | Exempt. -~ - S | Pay Grade: [ 11B
Dept: Information Technology Department ' SR

Classification Function ' . L
~ The purpose of this classification is to maintain, update and upgrade computer hardware and software -
that comprise the computer network. This includes deploying, configuring, maintaining and monitoring

- active network equipment.

Distinguishing Characteristics

This i a technical, journey leve! classification, working under general supervision from the unit
manager. The employee in this class is expected to become aware of the operating policies and -
~ procedures of the work unit'and to learn to peiform the full range of duties assigned. Positions at this. -
level receive instruction or assistance as unusual situations arise and are expected to exercise
judgment and inifiative. This class requires certification as a - network administrator to administer

current County computer networks.

Esséntial Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other dutles may be required and assigned. '

o o : - 40% +/- 15%
« Maintains, updates and upgrades computer hardware and software that comprise the computer

network, designs natwork infrastructure hardware and software that comprise the data, voice;
configures upgrades of the iOS on the data switches, routers, firewall, VPN and voice switches .

_ : 25% +/- 10%
» Configures personal computers and laptops to work with the network and software; monitors
. performance and troubleshoots network problems; doctiments problems and resolutlon for future
reference ' :
20% +/- 5%

o Assists users with questions or problems associated with their computers or their applicétions; .

provides desklop support and network conneciivity; trains users on how to connect to the nafwork

applications, use of the’ internet and on software; assists users in resolution of network related
problems using standard analysis techniques; monitors service and/or referred calle; anters and'logs
problems on problem tracking system, communicates’ with help desk staff regarding status; -
" monitors service and/or referred calls and refers problems to supervisor, co-workers, other support
areas, or higher level staff as necessary, supports customers with scheduled and non-scheduled

 netwark and mainframe outages.
' S o _ - : 15% +/- 5%
e Inifiates and maintains network security measures; moves computers and printers between officers;
responds to calls after hours. . , : ) ' :

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer science or a related fisld with three (3) years of ekperiénce ih désign,
maintenance and installation of Local Area Networks; or an equivalent Qombination of edugation, training,

and experiance.

| . Additional Requireniehts .

: @McherCmnpmy ' - Proposed Octaber 2013
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Celﬂfi‘cati‘on in current Gounty technologies.
' Minimum Physical and 'Mentel Abilities Required to Perform EssentisI.JoB Functions

Data Utllization

s Reaquires the abrlity fo perform mid-ievel data analysus mciudlng the ability to audlt deduce, assess,
- conclude and appraise. Requires discretion in determining and referencing such to establlshed

critena to define consequences and develop altematwes

- Physical Requlrsmente

« Abllity fo operate a vartety of aitomnated office machlnes including computers networkmg
hardware and peripheral equrpment : .

Supervisory Responsibilities

e  No supervisory responsibilities.

" Mathematical Ability
«  Ability to add, subtract, multiply, and divide.

Language Ability & .lnterpersonal Communication

+  Ability to comprehend a variety of mformatlonai documents including design data, trouble tickets,
equipment configuratlon design daagrams project status reports, user requests.

Ability to ‘comprehend a vatiety of reference baoks and manuals lncludlng computer program
manuals and lnternet websites. .

¢ Ability to prepare personal computer and server. oonflguratlons ‘project updates, network access
reports, trouble tickets, design diagrams and job related documents using presonbad format.

. Requn'es the abillty to persuade, convince, mfluence, traln and monltor in favor of a desired
outcome. N

. Ability to develop and maintain effective working relaﬁonshms with- & variety of individuals within
and outside the Department and to communicate with working groups, users, vendors, peers and
employees of own and outside departmental and administrators. )

'+ Ability to use and lnterpret. computer network_termmology and engineering and language.

Environmental Adaptabliity -
»  Work s typically performed in an office enviranment.

- Cuyahoga Couhty is an Equal Opportunity -Employer.'i In compliance with the Americans with
Disabilities Act, the County will provide reasonable accommodations to qualified individuals with
disabifities and encourages both prospective employees and incumbents fo drscuss potenﬂal

' accommodations with the employer.

" Proposed October 2013
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CUYAHOGA COUNTY OLASSIFICATION SPECIFICATION

Class Title: | Certified Network Enginesr ' - Class Number: | 1053116
| FLSA: Exempt , Pay Grade: 1138
Dept: .| Information Teohnology Department . ‘ :

CIassifloatlon Functmn :
The purpose of this classification is {o conflgure lnstall monilor and malntam servers, systems, and

programs for various applicafions. Thia class is responsible for snsuring that networks are operational fo
the user agencies and for the lnformatlon Technology Department. '

Dlstingulshmg Characteristics '
This is a technical, Journey level classification, working under general supervision from the unit
manager. The employee in this class s expected fo become aware of the operating policies and
. procedures of the work unit and to learn to perform the fuil range of duties assigned. Positions 2t this
level receive instruction or assistance as unusual situations arise and are expected to exercise
judgrnent and initiative. This class is distinguished from the Senior Cetrtified Network Engineer in that
the senior level has more extensive computer networking knowledge and experience and is respon'slble ‘
for instaliation of new servers and designing and programming system applications. It is further
distinguished from the Network Englneer in that the Iater class requires certlflcallon in current County

technologles

Essential Job Functions

The following duties are normal for this classification. These are not to be construati as .
exclusive or aII-molusIve Other duties may be required and assigned

' 20% +- 5%
. Pamorpates in assessing user needs and configures, installs, monitors and maintains network
operating systems and programs for multlple servers and computers within a natwork; configures
“systems so that programs and users running at the same time do not interfere with each other;-
installs computers according fo specifications of end user and/or third party software or hardware
vendors; monitors system performance; solves and dotumenis natwork problems; malntams
systems by installing upgrades performing backups and through virus proteotlon .

35% +- 5%

¢ Maintains collaborstlon software that supports email and calendaring including creating User
accounts, digtribution ligts, and resources, resetiing passwords, and providing user assistance with
functionality; provides deskiop support for depariment staff and for clients using the collaboration
software throughout the County; performs dacumentation of the collaboration system.

‘ 5% +/- 5%
‘. Assists in supportmg cell phones and supports the enterprise system that allows users access ta
calendar, contacts, tasks, notes, mstant messagmg, web- bassd and enterprise applications through |

wireless networks,
' ' . 20% +/- 5%
Configures psrsonal computers and laptops to work with the nelwork and sofiware; maintains local '

and network printers; moves computers and peripherals bstween offices as necessary; sets up
projectors and laptops for presentatlons and demonstratlons .

20% +/- 5%

« - Assists other departmental staff with questlons or problems associated with servers or their |
applications and by providing netwerk connectivity; trains users on how to comnect to network -

applications, to use of the lnternet and on soﬂware.

@ Archer Company Proposed October 2013
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GElTiTiea NeIworKk Enginear |

Minimum Training and Experlence Required to Perform Essential Job F unctions

Bachelor's degree in compuief s'cienc'e or a related field with three (3) years of experience in design,
maintenance and Installation of local and wide area networks; or an equivalent combination of education, .

fraining, and experience.,
Additional Requirements

Certification in current County technologies. |

Minimum Physical and Mental Abllities Required to Perform Essential Job Functions

Data Utilization

« Requires the ability to perform mid-levei data analysis including the abiiity to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such to established

criteria to define consequences and develop alternatives,
Physical Réquirements '

Ability to operate a variety of automatéd office machines including computers and peripheral
equipment. _ :

" Supervisory Responsibillties

. No supervisory responsibilities. -

Mathematical Ability |
+  Ability to add, subtract, multiply, divide and calculate decimals percentages and basic algebra.

- Language Ability & Intefpersonal Communication

 Ability to cemprehend a variety of informational documents inciuding raintenance and customer
service requests, virtual private network accounts, accounts for configuring reset of user names
and passwords. ,

" Ability to comprehend a varlety of reference books and manuals including policy manuals,
computer program manuals and internet websites. - - '

»  Ability to prepare system documentation, status documents, accounts so that users can access
various servers for various functions, emails to notify users of changes, quotes for equipment
purchases, and other job related documents using prescribed format and conforming to all rules of

punctuation, grammar, diction and style. - :

Ability to influence others, record and deliver information, to explain pfbcedures, to follow .

instructions. . - : : j : ' : . -

o Ability to develop and maintain effective working relationships with a variety of individuals within
and ouiside the Department including working groups, users, vendors, peers, and employees of
own and outside departmental and administrators. ' : o

Probosad October 2013
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LYNNIEU NeIWOrs ENngineer

« Ability fo use and interpret computer hardware and software and electrical circiit ierminofogy and
language. : S ' _ ‘

Environmental Adaptability

o  Work is typically performed in an office environment.

Cuyahoga County is an- Equal Opportunity Employer.  In c:ombliance with the Ameﬁcans with
Disabilities Act, the County will provide reasonable accommodations fo quaiified individuals with
disabilities and. encourages both prospective employees and incumbents fo discuss potential

accommodations with the employer.” -

"Proposed October 2013
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Communications Analyst3 - _ p Class Number; | 1053213
FLSA: Exempt o _| Pay Grade! 11B
Dept: _Information Technology ‘

Classification Function | B - .
The purpose of the classification is to support, maintain, design and develop solutions for the Voice .

over Intemet Protocol (VOIP) phone system. This -classification is responsible the servers, Call
Manager, Voice Mail, and Call Center. :

Distinguishing Characteristics

This is a technical, senior level class in the Communications Analyst series. Employees af this level
work under general supervision, and are distinguished from the journey level in that the employee is
expect to use broader judgment and initiative. Positions at this-level receive only oceasional
instruction or assistance as new or unusual situations, arise and are fully aware of the operating
procedures and palicies of the work unit. This class is further distinguished from the joumey level in
that the former class requires more experience and a higher level of expertise.

Essential Job Functions .

The following duties are normal for this classification. These are not to be construed as
_ exclusive or all-inclusive. Other duties may be required and assigned. -

o : ' 30% +/- 10%

« Maintains the VOIP servers including hardware and conhectivity Call Manager; maintains Call
Center, Unity/Voice Mail including call handlers; monitors call flow, call manager and IVR's;
ensures calls passing in and out of County; performs back-ups of Call Manager, Voice Mail and
Cali Center; designs and develops migration strategies and implements VOIP solutions for the

County; consolidates sclutions te reduce costs. :
- . 10% +/- 10% .
+ Coordinates and directs' the daily workioad of the VOIP unit and assists with project
assignments... o
o . o 265% +i- 10%. _
+ Designs and impiements solutions for user needs; creates and issues reports; documents issues
“and resolutions of Trak-It tickets. L -
25% +- 10%

e Researches solutions to technical problems; obtains prices and quotes for needed equipment. .

10% +/- 5%

- « Develops and maintairis effective working relationships with a variety of individuals within and
" putside the Department; altends meetings; attends and participates in professional group
meetings; stays abreast of new trends and innovations in the field of computer operations.

" Minimum Training and Experience Required to Perform Essential Job Functions -
Bach'equ’s degree in computer science or a related -field and three (3) years of experience in

configuration, ‘installation, maintenance, repair of communication systems infrastructure. and
administration of reiated County systems; or an equivalent combination of sducation, training and - -

- @xperience.
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GCommunicatlons Analyst 3

Additional Requirements for all levels |

" . No special license or certification is required.

Minimum Physicél and Mental Abilities Required to Perforn Essential Job Functions -

Data Utili_zatlon: :

"« Requires the ability to perform mid-level deta analysis including-the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in determining and referencing such fo established
criteria to define consequences and develop alternatives. '

Physical Requirements -

e Ability to operate a variety of aufomated office machines including combuters and perfpheral
equipment and voice equipment. ' - o ! - :

Supervisory Responsibilities

. s No supérvi'sory requiréménts

Mathematical Abillty

"+ Ability to add, subtract, multiply, divide and calculate decimals and percentages:

Language Ability & Interpersonal Communication. -

e Ability to comprehend a variety of informational documenté including phone bills, data point chart, -
agency phone list, user requests, project plans, call flow reports, architectural drawings and
technicat information decuments. . ' -

s Ability to comprehend a vatiety of reference matertals and menuals including computer Software and refetence menuals, programming mannas,
techmical information docoments, CISCO guides and County policles. - . c ‘

e Abllity to prspare'phon_e usage/call flow ‘reports,' expense sheets, phone directory reports, .
inventary reports, project plans, cost benefit analysis reports, biling reports and other job related -
documents using _prescrlbed format and confarming to all rules of punctuation, grammar, diction

and style.
»  Ability to influence others, record and deliver information, to expléjn procedures, to follow instructions. '
. Abilityf fo develob and maintain effective working relationships with a vériety of individuals within -
and outside the Department. : ‘

Ability to use and interpret computer information, communicafiqns and infrastrubture terminology
~ and language. L - , . e £

» - Ability to communicate with users: vendors, consulfants, and departmental employees.

Proposed Saptember 2013
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Communications Analyst 3

Environmental Adaptability
« Wark is typically performed in an office environment. .
In oompliahoe with the Americané with

odations to qualified individuals with
d incumbents to discuss potential

Cuyahoga Counly is an Equal Opporiunity Employer.
Disabiiities Act, the County will provide -reasonable accomm
disabilities and encourages both prospective employees. an
accommodations with the employer. '

Proposed September 2013

Page 134 0f 311

@ Archer Company



© CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Ciass Title: | Courier ~ - . Ciass Number: | 101115
FLSA: “| Non - Exempt o Pay Grade: 2 '
Dept: All Departments ' : : '

Classification Function . : | .
The purpose of this classification is to provide courier services and office support services, fo include
_delivery of mail, packages, hardware, sensitive and confidential documents and supplies. Work
invalves responsibility for safe and accurate dellvery of mail, raports and packages to their infended

recipients. Classification typically reports to a Supervisor. -

Digtinguishing Characferistics S - ,
This is an entry/journsy level classification. Employees in this class initially receive immediate
supervision, progressing to general supervision as the incumbents become able to work independently
to perform the full range of duties associated with this class. Assignments are limited in scope,

contain fairly routine tasks, and are performed within a procedural framework established by higher
level employees. : o ‘

Essential Job Functions

The following dutjes are normal for this classiﬁcat_ion. These are not to be construed as
- exclusive or all-inclusive. Other dutles may be required and assigned, '
' ' o ' 55% +i- 10%

s Delivers or picks up,ite,ms'_such as mail, packagés, hoxes, cartohs of supplies, or other
materlals toffrom various offices or other locations, litsloads items into or out of delivery
containers or vehicles; unloads/delivers items at destinations; tags equipment; enters receivad

. equipment and/or supplies into database system; may assist taking inventory.

| | | 25% +/- 10%

o Drives automobila, utility van, or other vehicle to transport materials; plans routes/schedules to
ensure timely pickup/delivery of materials; follows established traffic laws and safety
procedures, utilizes safety equipment, and monitors work environment to ensure safety of
employees, the public, and other individuals; performs driving functions safely and efficiently in
various weather conditions; menitors traffic conditions surrounding vehicle to identify

" pedestrians, obstructions, or.unsafe traffic condifions.. - -

-10% +- 5%

Provides a messenger service for various offices; may deliver bank deposite or other financia!
transactions to/from banks; may assist in sorting and delivering inter-office and U.S. mail; may

move furniture and cabinets.
_ ‘ . o B ‘ 5% +/- 2%

» Cleans vehicle; notifies garage of needed maintenance. -
'. 5% +1- 2%

. 'Responds to requests for special service/handling as needed, such as waiting for a delayed item,
prioritizing a delivery, hand-delivering an item to a specific person/department, or making a

_ special trip.

@ Archer Gompany - . Proposed October 2013
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Minimum Training and Experlence Required to Perform Essential Job Functions

High school diploma or equivalent and .one (1) year experience in performing courier, clerical and -
inventory control duties or safely and security experience; Of an equivalent combination of gducation,

training, and experience.
Additional Requirements

Ohic Driver's License required. Proof of insurance required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements ‘

« Ablity to operate a variety of automated office machines including c‘omputers'and peripheral
equipment. . : ' a - ' _

. Ability tc use communications equipment such as two-way radio.

"« Ability to perform essential functions.

Supervisory Responsibifitles

» No supervisory requirements

Mathematical Abllity

«  Ability to add, subtract,' multipiy, divide, and cafchlate pércentage&and decimais.

Language Ability & Interpersonal Gommunication

'Requires the ability to perform basic level of data analysis Including the ability to review, compile,
assemble, copy, record and/or transcribe data according to a prescribed schema or plan. Includes
judging whether readily observable functional, structural or compositional characteristics are -
similar to or divergent from. prescribed standards, procedures or roufines.

o+ Ability to understand both straightforivard verbal and written instructions.

o Ability to prepare and undérstand confidential Pick up _ahd Releaée, documents, Log Books, paper

and electronic inventory records, and other job related documents using prescribed format and
conforming to all rules of punctuation, grammar, diction and style. - S R

« Raquires the ability to exchange information for the purpose of clarifying details within .well
established policies, procedures and standards. : ' :

«  Ability to communicate and to develop and maintain effective working relationships ‘with a variety
of agencies in fhe course of courler pickups and deliveries, as’ well as ofher departmental
employees and administrators. - P ‘ :

Proposéd o«:tobar'zma
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" Disabilities Act, the County will provide reasonable accommo

eRUNeT

Environmental Adaptability

« Work is performed in both outdoor and indoor environments, with much: time épent in vehicles and
in varying-weathar condlitions. ' IR - '

In compliance with the Americans with -
dations-fo qualified individuals with

disabiliies and encourages both prospective employees and ‘Incumbents fo discuss potential
accommodations with the employer. ' . '

Cuyahoga County is an Equal ‘Opportunity Employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: - | Customer Service Rabresentative o Class Nﬁmber: 1016211
FLSA: Non Exempt - - | Pay Grade: 5B
Dept: [nformation Technology k :

Classlfication Function , -_
. The purpose of the classification is to provide assistance to all County departments on comrnunication
issues including telephones, cellular phones, and pagers. ’ o

Distinguishing Characteristics _ K .

This is an entry/journey levél classification, working under general supervision from the unit
administrator and/or technical and functional oversight from higher level staff. The employees in this
class perform duties under well-defined policies, procedures and guidslines. Incumbents are expected
to become fully aware of the technical aspects and operating procedures of the work unit and to learn.
to perform the full range .of duties assigned. As experience Is gained, positions at this level receive
instruction or assistance only as new or unusuai situations arise.

Essential Job Functions.

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned.

: ' . ‘ 30% +/- 16% .

+ Provides assistance to all County departments on communication issués including telephones,
cellular phones, and pagers; provides responsive assistanca to departments in the analysis of their
vaoice communication needs and technical support; converts lines fo a Voice Over Intemet Protacol
(VOIP) system; installs phones; arranges moves, adds, changes and repairs with the vendor; obtains .
pricing information; logs and processes depariments’ service requests and complaints; reassesses
department's needs including equipment and line configurations; recommends appropriate solutions;
orders equipment and services as directed by supervisor.

: : e : B : 20% +/- 15%
« - Processes billings for telecommunications equipment. and services; identifies, discrepancies with
 billings; verifies all equipment and services billed are being used; verifies cost centers; verifies cost-
breakdowns for multi-cost center accounts; identifies disconnected and invalid equipment and
services: obtains credits when appropriate; tracks costs and assists departments in identifying

charges on bills for budget and reporting purposes.

S : , . | 20% +-15% .

+ Provides front line' customer and technical support; provides or schedules training sessions;
schedules conference calls for employees.

C : ) ' 15% +/- 15%
+ Maintains vendor rapport- and knowiedge of current frends in products, services, standards,
procedures, arid costs; participates in intérnal and external groups to address and correct problems.

. o R 0% +- 5%
» Maintains documentafion on ali position procedures, processes and functions.

- | | o 5% +- 15%
-+ Monitors the progress of installations and changes to verify completion; manages voicemail boxes..

Minimum Training and Experience Required to Perform Essential Job Functlons
© Archer Campany - _ " Proposed June 2013
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" Customer Service Reprosentative

" High school diptoma or GED with two (2) yéars of related experience; or an equivalent combination of
education, training, and experience. ‘ ' :

* Additional Réquiremqnts

“No special license of certification is required.

Minimum Physical and Mental Abilities Required to Perform Essential Job Fuhctions
Data Utilization ' |

» Requires the ability to perform basic'l_e\)el of data analysis including the abiiity' to review, classify,
- categorize, pricritize andfor reference data, statutes and/or guidelines and/or group, rank, investigate
and diagnose. Requires discretion in determining and referancing 'such o established standards to

© -recognize interactive effects and relationships.

_Physicai Requirements

« Ability to operate a variety of automated ofiice machines including persbna! computer, gomputer
- terminal, phones, pagers, calculator, copier and fax machine.

Supervisory Responsibllities

"« No supervisory responsibiities.

Mathematical Abillty

«  Ability to add, subtract, multiph'{', divide a_nd calcuiate decimals and percentages. '

Languagé Ability & Interpersonal Comrﬁu_nication

. Abil'ity to comprehend a varl-ety of informational documents including invoices, emails, statem_énts, :
forms, directories, warrants, vouchers, and other repors and records.

*  Anility to comprehend a variety of reference books and manuals including training manuals,
.accounting principles, computer manuals, phone listings, and policies and procedures manuals.

*  Ability to prepare daily, weekly, monthly, or annual activity, invoicss, spreadsheets, presentations,
charts, graphs,.'charebacks,'forms, vouchers, emalils, correspondence “and other job related
docurnents using prescribed format and conforming to all rules of punctuation, grammar, diction

and style.

« Ability to exchange information, follow instructions, record and deliver information and to ekplain‘ o
procedures. ' o '

. Ability to use and interpret basic ielacommunications and bookkesping terminology and language. '

. Ability to communicate with the subervisoh clients, contractars, vendors, other County employees, -
and the general public. L o : :

. @® Archer Company ’ Prop;ased June 2013
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Customer Service Representative

Environmontal‘AdaptabIllty‘
. Work is typically performed in an office environment. ’
Cuyahoga County is anh Equal Opportunity Emplbyen In complfance with ‘the Americans with-

Disabilities Act, the County will provide reasonable accommodations to qualified individuals with
disabilities and ‘encourages -both prospective employees and incumbents fo discuss potential

- accommodations with the employer. -
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CUYAHOGA COUNTY.CLASSIFICATION_ SPECIFIéATION

Class Title: | Engineering Operations Administrator - Class Number: | 1053265
FLSA: ‘| Exempt o . | Pay Grade: 168 -
Dept: Informatior Technology . -

Classification Function -
The purpose of the classification Is to plan direct and manage responsrbrlrtres in the enterpnse server

client/server, operations and serwce desk areas,
Drstmgmshmg Characteristics |

Thls is a management class that requires technlcal knowiedge and supervisary responsibilities. The
employee in this class is -expected to exercise discretion in applying general goal and policy
statements, in resolving organizational and service delivery problems and in supeivising assigned
staff. The employees must have a broad background in Information technology to preblem-solve and
understand interactions between servers, databases, networks and-applications. . .

Essentlal Job Functlons

The followmg duties are normal for thls classlfication These are not to be construed as
. exclusive or all-lncluslve Other duties may be required and asslgned

40% +/- 15%

. Provrdee supennsron of assrgned staf'f and directs the agclivities and operatrons of the work unit;
prioritizes, assigns, reviews, and coordinates work; consults with staff to review work requirements,
status, and problems; as'sists staff with complex or problem situaiions; defines education and

- training needs and promotes employee development; prapares employee performance evaluations
as scheduled or required; interviews and recommends new hires; identifies opportunities for
improvement and ‘makes constructive suggestrons delegates and reviews tasks and project

 reviews.

- ' 40% +/- 15%

¢ Provide direction and leadership for all operational and service desk areas; reviews, approves,
and/or recommends software and hardware solutions to meet departmental needs; installs,
configures and supports varlous hardware and scitware platforms; recommends and reviews
hardware and software purchasss, including written technical papers, costing spreadsheets, and
client services request documentation; develops and participates in wrltlng and/or reviewing
requests for proposal;, maintains hardware and software centracts and reviews and develops

cohtracts wrth vendors.. -
15% +/- 5%

_ Assists in engineering design, review, and implementation; provides reports on tachnical request
or issues o management pamclpates in developing polfcles and procedures ‘

5% +- 5%
« Represents the department at meetlngs with other departments and externai orgamzatxons makes
" presentations to commrttees
© Archer Company Proposed Juna 2013
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engmeering Operations Administrator

‘Minimum Training and Experience Required to Perform Essential Job Functions

Bachelfor's degree in computer science, management information systems or a related field with nine

(9) years of experience in information technolagy including working with servers, networks, and
© database management systems and a variety of operating systems; or any equivalent combination of

education, training, and experience. _ I ‘

" Additional Requireinents
- No ficense or certification requirements. .

Minimum Physical and Mental Abllities Required to_'Perforr_n Essential Job Fu_nctiﬁns

Data thilizatlon_ '

¢ Requires the ability fo perform mid to upper-level data anglysis including the ability to coordinate,
strategize, systemize and correlate, using discretion in determining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions. : ‘ L

Physical Requirements
. Ability fo operéte a variety of automated office machings including computers and peripheral
squipment, toners, and cable testers. : _

Supervisbry Respdnsibllitles

e Ability to assign, review, plan.and coofdinate the work of other émployees and to maintain

- standards.

o Ability to pr‘ovidel instruction to other employees and to act on smployee problerhs.
.I Ability to prepare érﬁplbyeé performancé évalﬁaﬁons.

'- Ability to recommend the discipline or discharge .of. erhployées.'

«  Ability to recommend the transfer, promotion or salary increase of other employees.

Mathematical Ability

« Ability {0 add, sUbtrabt, mu!tﬁply, divide and calculate decimals and percentages; understand and
apply descriptive statistics and statistical inference. :

Languagé Ability & Inie_rpsersonai Communication

o+ 'Ability to comprehend a variety of Informational documents Including project information; -
- timeshests, network__diagrams, customer requests for service, hilling invoices, and technical

documents.

ites, software epplications, reforence manuals, network diegrams,

‘®  Ability to comprehend n variety of reference m.aterials and manuals including webs
and server documentation, and policy and procedure manuals,

\ntermet articles, information technnlogy publications, architsctutal drawings, nstwork

. .Abilityl_to prepare reports, notifications, pérformance statistics, client sérvice requests, purchase
justification papers, network documentation, technical analysis, psrsonnel evaluations and other
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Engineering Operations Administrator
job related documents using prescribed format and conforming to all rules of punctuafion,
grammar, dlctlon and style. _

. Abﬂlty to manage, supervise and counsel employees, convince and mﬂuance othets, to record and deliver
information, to explain procedures, to follow instructions. :

» Ability to develop and maintain effective working re!atlonshlps with a varlety of individuais within
" and  outside the Department including users, supervisor, colleagues, vendors/sales
representatives, consultants, and employees and managers of other divisions. '

» Ability to use ahd interpret computer, legal and database terminology and language.
Environmental Adaptability - ' '

o  Workis typicaliy performed in an ofﬁce environment. -

Cuyahoga County is an Equal Opportumty Employer In comphance with the Americans with

Disabifities Act, the” County will provide reasonable accommodations to -qualified Individuals with
disabilities and encourages both prospecbve employees and mcumbents fo dfscuss potent.rai-

accommodat.-ons with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Enterpnse Servaces Manager o Cilass Number: | 1053261
FLSA: Exempt - . Pay Grade: 13B
Dept: - | Information Techno logy Department ' : ' .

Classnflcatron Functlon
The purpose of this classification is organize, plan, superwse, coordinate and parllcipate in the full
- range of Enterprise Server hardware, system software and customer service support operations and:
activities of the Computer Operations Unit. This class is responsible for ovarsesing the management of
. the quality control, tape management, production control, and job schedulmg

Dlstmgufshlng characterlstlcs
This is a first-level management classification, working under drrectton from a division administrator.

Employee - exercises discrefion "in applying general goal and policy statements, in resolving
organizational and service delivery problems, and in supervising assigned staff. The employee in this
class Is responsible for ensuring data integrity in mainframe operations 24 hours a day, 7 days a week. .

Essential Job Functions _

fhe following duties are normal for this classification. These are not to be construed as
- exclusive or al]-im:lqaiva. Other duties may be required and assigned.

' _ . 40% +/- 10%

~+ Monitors and controls mainframe computer operations to ensure effectivensss and efficiency;
performs quality control, applicatien support, and job scheduling; maintains availability of the system -
in running production jobs; monitors production activily; sets job -priorities; performs problem
determination and problem resolution; iniializes and switches systems, as necessary; processes
batch production, preparing jobs for processing; communicates with the computer utilizing systems
commands to control processing; sorts jobs; releasés and runs jobs as scheduled; allocates and de-
allocates files and monitors; ensures that all deadiines and schedules are malntalned for delivery of
output to customers; organizes and chstnbutes output materiais,

30% +/- 10%

» Provides supervision of assngned staff preparés department work schedule to ensure continuous
operation; prioritizes, assigns, reviews, and coordinates work; consults with staff to review work
requirements, status, and problems; assists staff with complex or problem situations; determines -
education and training needs; prepares employee performance evaluations as scheduled or
required; responds to employee issues and concerns; interviews and recommsnds new hires;
recommends the discipline, discharge, salary increases, transfers and promotions.

10% +/- 10%
¢ Participates in the most complex work of the unit; employs a variety of automation and monitoring
tools for writing script, macros and common routines; employs production change software to move,
modules to production; contacts vendors to obtain product/service information. .
S - 1% +- 10%
) P:ocesses a vmety of functlons such as payroll, forms parking tickets,. voucher, and checks :
prepares printed reports for distribution to customers; provides help desk support
' 8% +/- 5%

« Aftends and participates in professional group meetings; stays abreast of new trends and
innovations in the field of computer operations. o
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Enterprise Services Manager

Minimum Training and Experfence Required to Perform Es;antiai Job Functions

Bachelor's degree in corhputer sclence or a related fisld with five (5) years previous experience in a
malnframe environment leading or managing projects and technical activities; or an equivalent
cqmbination of education, training, and experience. ' :

. Additional Requirements
May require certification in Law Enforcement Auf:dmated Data Systems (NCIC/LEADS)

_Minimurn Physical and Mental Abilities Réquired to Perform Essential Job Functions -

'Data Utilization
+ Requires the ability to perform mid fo uppé_r-level data énalysis including the ability fo coordinate, -
strategize, systemize and correlate, using discretion in detemnining fime, place énd/or sequence of

operations within an organizational framewark. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions.

Physical Requiraments

« Ability to operate ‘a'variety of automated office machines including computers and peripheral
equipment. : ' : ' ' .

Supervisory Responsibilities

Ability to assign, review, plan and coordinate the work of other employees and to maintain
standards. ) : ' , _

.
«  Abillity to provide instruction to other employees and to act on employee problems.
+ Ability to prepare employee performance evaluations. ' | '

e Abiiity to recommend the discipline or discharge of employses.

«  Abifity to recommend the transfer, prbmotion or salary increase of othe.t" empldyees.

Mathématical Ability .

+ Ability to add, subtract, multiply, divide and calculate decimals and percentages; may require the
ability to perform mathemaiical operations involving basic algebra. : . '

Language Ability & Interpersonal Communication

¢  Ability to comprehend a variety of informaticnal documents including printer meter readings, time
sheets, daily pian (run schedule), training status reports, tape reports, change management
reports, systems flow charts, job flow charts, chieck register logs, shift turnover logs, and activity |

reports.

e Ability to comﬁr’ehsnd a variety of reference books and manuals inclu&ing' forms manus, policies end procedures, equiprient manuals, database
menuals, vendor maneals, training manuals, interactive taining videos, and job flow chavts. . .

Ability to prepare weekly activity/status reports, equipment mainenance reports, dafly broduction
(run scheduls), training status reports, change. management reports, process and procedures,
systems flow charts, job flow charts, performance evaluations, fraining manuals and videas, .

@ Archer Company - "Proposed June 2013
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Enterprise Services Manager
Inferactive Assessment Tests, Departmental Work Calendar, and other job related documents

using prescribed format and coriforming to all ruies of punctuation, grammar, diction and style.

o  Ability to supervise and counsel elﬂployeés, convince and influence others, to record and delivet
. information, to explain procedures, to follow instructions. : ' ' '

s  Ability to develop and maintain effective working relati.onships with a variety of individuals within
and outside the Department and to communicate with staff, clients, vendors, work groups, and
deparimental employees and managers. o ‘

» Ability to use and interpret computer language terminology. - '

Environmental Adaptability

«  Work is typically pérformed in an office environment.

Cuyahoga County is .an_Equal Oppbrtunity 'Emplbysr. In compliance with the Americans with
Disabilities ‘Act, the: County will provide reasonable accommodations to qualified individuals with
disabilities and encourages both prospective employees and incumbents fo discuss. potential

accommodations with the employer.
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CUYAHOGA (_IOUNTY CLASSIFICATION SPECIFICATION

‘Class Title: | GIS Planning and Development Manager | class Number: | 1053193
FLSA: _| Exempt Pay Grade: 178
Dept: Information Technology L '

Clagsification Function _ _ - -

The purpose of the classification is to design, implement and maintain the Geographic Information
System (GIS) for the County to accommodate the mapping, graphics and special needs of Caunty
agencies; to manage the administration of enterprise databases including monitoring and analysts of

servers.
Distinguishing Characteristics

This is & professional, management-level class working under direction of a unit administrator. This .
position requires experience in database administration and management and applications design
from the perspective of databases and server configuration and administration. Employees smploy
analytical and problem solving skills as. well as statistical analysis and special analysis skills. The
employee in this class must have training and experienice in Geographic Information Systems,
- development and management, computer programming, data modeling, application design, and web
application design. incumbents are responsible for all aspects of the daily management and long-
term strategic planning and direction of the enterprise GIS for ihe County. The employes supervises a
small GiS/database administration gtaff and participates in budgeting and financial management for

the unit.
Essential Job Functions

The following duties are normal for this classification. fhas_e are not fo be construed as -
exclusive or all-Inclusive. . Otherduties may be required and asgigned.

_ : _ | 30% +-10%
« . .Provides supervision of assigned staff; prioritizes, assigns, reviews, and coordinates work; -
consults with staff to review work requirements, status, and problems; assists staff with complex

or problem situations; defines education and training needs and promotes employee development

by providing ftraining and professional development * opportunities; conducts staff meetings; .
prepares employee performance evaluations as scheduled or required; responds to employee

issues and concerns. -

: . ~ 30% +- 10%
Manages and performs database design and development, GIS data creation and maintenance,
and Desktop and Web applications development and maintenance. -

‘ . _ : 20% +/- 5%

e Conducts software and hardware specifications and purchasing; manages contracts and
projecis; oversees the work of vendors including application and data development; prepares
and submits grant applications. R '

. . A _ 15% +- 5%

o ' Leads infrastructure, hardware/software evaiuation, implementation, review and maintenance;
prepares reporis and attends management mestings and status reporting to management;
keeps current on emerging web technologies; attends project planning meetings; prepares unit
budgets; leads regional GIS collaboration initiatives. : : ,
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GIS Planning and Davelopment Manager

‘ ' . . . . 5% +/-5%
.= - Creates maps and reports; fulfills public service and data requests.
Minimum Training and Experience Required to Pérfoﬁn Essential Job Functions

Bachslor's degree in geographic inform_atfon, cémputer science, civil engineering or related field with
six (6) years of experience in geographic information systems, database administration, programming,

application development, business administration and accouniing; or any equivalent combination of
education, training, and experience. AR o

' AddltlonaiRequiranﬁerits

. Certification in current County technologies.

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Data Utilization

o Requires the ability to perform mid o upper-level data anelysis Incluciing the ability to coordinate,
sirategize, systemize and correlate, using discretion in determining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions. : o

. Physical Requirements ‘
s Ability to operate a variety of automated office machines including ‘computers, péripheral
equipment, large format plotter and voice equipment. .

/

' Supei'vlsory Responsibilities

« . Ability to assign, review, plan and coordinate the work of ather employees and to maintain
standards. - - . :

Ability to provide instruction fo othér,employees and to act on 'employee problems.
«  Ability to prepare employee performance .evaluétions‘
«  Ability to recommend the discipline or discharge of émployees.‘ .

. Ability to recommend the transfer, promotion of salary increase of other empiqyees.

Mathernatical Ability

o Ability to utilize and understand college level algebra, geometry and trigonometry and descriptive
statistics and statistical inference. ' . ' ‘ -

Language Ability & Interpersonal Gommunication

o  Ability to comprehend & vaﬁety of informational documents including employee timesheets, billing" -
invoices, personal checks, and diagnostic reports. o o
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GIS Planning and Development Manager

« Ability to comprehend a variety of reference. materials and manuals including technical books,
technical websites, policy and procedure manuals, S . '

+ Ability to prepare timesheets, -status reports, budget information, fechnical reporfs and other job
related documents using prescribed format and conforming to all rules of punctuation, grammar, . -
diction and style. : .

+ Ability to supervise and counsel employses, convince and influence others, to record and deliver
information, to explain procedures, to follow instructions. '

e Ability to deveiop and maintain effective working 'relationship's with a variety of individuals within
and outside the Department including the. Chief \nformation Officer, manager, employees, the
general pubiic, colleagues, vendors, and départmental employees.

+  Abllity to use and intérpret engineering and computer terminology and [anguagé.

_Environmental Adaptability

+ Workis typ'ic'ally performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer.  in compliance with the Ameiicans with
- Disabilifies Act, the County will provide reasonable accommodations to qualified Indlviduals with
disabilities and encourages both prospective employees ‘and incumbents fo discuss potential

* accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFIGATION SPECIFICATION

Class Title: | Muiti-Media Developer o Class Number: | 1053243
FLSA: Exempt .- . e Pay Grade: 148 :
Dept: _ Information Technology Department ‘

Classification Function _ _
The purpose of the classification is to coordinate and produce multimedia and video projects for all

County agencies. This classification is responsibie for overseeing quality and management of project
resources, client relations, project creation and dissemination. o

Distinguishing Characterlstics - _ .

This is a technical, journey level classification, working under direction from the unit manager. The
emplayee in this class ls expected to be fully aware of the operating policies and procedures of the
work unit and to perform the full range of duties assigned. Positions at this level receive only
. occasional instruction or assistance &s new or unusual situations arise and work Irdependently,
exerclsing judgment and initiative. This class requires. extensive knowledge of multi-media and video

squipment, systems and programs.

Essential Job Functldns

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and asslgned.
' ' ' . , 25% +-10% -
« Coordinates initial project meetings; researches profect purpose and goals; reviews project

" messages; meets with.clients to define project parameters. »

S . ' " 20% +- 10%

« Conducis all steps necessary to produce projects including script writing, casting, location scouting
" and design, lighting and audio, film editing, setting budgets and deadlines, communicating with all
parties involved and directing talent and crew. ' ' S

- R - 16% +/- 5%

e Provides supervision ¢f assigned staff, prioritizes, assigns, reviews, and coordinates work; -
consults with staff o review work requirements, status, and problems; assists staff with compiex or
problem situations; prepares employee performance evaluations as scheduled or required;
interviews and recommends new hires; identifies opportunities for improvement and makes
constructive suggestions; delegates and reviews tasks and project reviews.

- . N o 15% +- 5%

« . Serves as videographer, shoots video or project in studio and on location including proper image

composition, lighting and audio equipment use; directs interviews and crews on site. ’
o R 15% +/- 6% .

« Serves as film or video editor; assembles the final product by quality contral of raw camera footage - -

shots, dialogue, sound effects and graphics, - -
| | L | 10% +/- 5%

¢ . Resolves day-to-day prablems of fliming and coordinates other activities including camera, sound,

editorial and musical. : : :

Minimtm Tralning and Experience Required to Perform Esséntial Job Functions
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Multi-Media Developer

Bachqlor's degree in cdmmunicatloné, video productions or a related field with six (6) years previous
experience involving photograghy, videography, film editing; oran squivalent combination of education,
training, and experience. : . ‘ .- .

Additional Requirements

No special license or certification is required.

" Minimum Physical and Merital Abllities Required to Perform Essential Job Functions

Data Utlilzation

¢ Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strajegize, systemize and corelate, using discretion in datermining time, place andfor sequence of
operations within an organizational framework. Reguires the ability to implement decisions based on
such data, and overseeing the execution of these decisions. -

Physical Requirements '

« Ability to opei"ate a variety of automated office machines including computers and peripheral
equipment and a variety of cameras, video Gamaras, lighting equipment and peripheral eguipment.

Supervisory Res{:onsibilities

« Ability to assign, review, plan and coordinate the work of other employees and fo: maintain
standards. ' ' .

. Ability to provide instruction fo other eﬁ*nployees and to act on empioyee p'roble.ms.

| «  Ability to prepare empioyee performance evaluations,

.. Ability to recommend the discipiine or discharge of employeéé.

4 Ability to _recom.mend,th‘e transfet:, promoﬁon or salary increase of other employées.

~ Mathematical Ability

« Ability to add, subtract, muitiply, divide and caiculate decimals and percentages; may'require the
ability fo petform mathematical operations involving basic algebra. ' s

- Language Ability & Interpersonal Communication

‘s Ability to comprehend a variety of informational documerts including project concepfs, agency -
promotional material, video release forms, billing invoices and performance appraisal forms, )

"« Avllity to comprehend a varigty of reference books and manuals including departmental "and
County policy manual, spftware manuals, video and editing tutorial guides. - '

Abliity to prepére project ideas, project’ pr'op.osals,‘_ project outlines, scripts, customer service -
requests, project invoices and.other job related docutments using prescribed format and conforming
to all rules of punctuation, grammar, diction and style. - : S
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Muiti-Media Developer

« Ability to supervise and counsel employées, convince and influence others, to record and deliver

information, to explain procedures, to follow instructions.

« - .Ability to develop and maintain ‘effective working relationships. with a variety of individuals within
and outside the Department and to communicate with staff, clients, vgndo‘rs, contractors, and
departmental employees and-administrators. - ' - '

« Ability to use and interpret marketing, video and audio production, and sound mastering
terminology and language. ‘ T .

Environniental Adaptability

» Work is typically performed in an office envionment. |

Cuyahoga County Is an Equal Cpportunity Employer. in compiiance with the Americans with Disabilities Act, the
County wifl provide reasohable accommodations to qualified individuals with disabilities and :encourages both

prospective employees end incumbents fo discuss potential accommodations with the employer.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Network Enginser — ~ | Class Number; | 1053114
FLSA: Exempt , Pay Grade: 11B.
Dept: information Technology ' S

Classification Function _
The purpose of this classification is to conflgure install, monltorand maintain servers, systems and
programs for various applications. This class is responmble for ensuring that networks are operational to

the user agencies and for the Information 'Technology Departmeni.

Distinguishing Characteristics
This is a technical, Journey level classification, workang undsr general supervision from the unit

manager. The employee in this class is expected to become aware of the operating policies ‘and
'procedures of the work unit and to learn to perform the full range of duties assigned: Positions at this
level receive instruction or assistance as unusual situations arise and are expected to exercise
judgment and. initiative. This class is distinguished from the Certified Network Engineer in that the

certified level must be cetified in current County technologies

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or all-inclusive. Other duties may be required and assigned. '

20% + 5%

. Partlctpates in assessmg user needs and confgures, inslalls, monitors and maintains network
operating systems and programs from which the .employse can centrally manage access fo
resources on multiple servers and computers within a network; configures systems so that
programs and users running at the same time do not interfere with each other; installs. computers
according to specifications of end users and/or third party software or hardware vendors; monitors
system performance; solves and documents network problems; maintains systems by installing

" upgrades, performing backups and through virus protectmn documents network problems and

resolutlon for future reference,
' 35% +/-5%
. Marntame collaboration software that supports emait and calendaring including. creafing user
accounts, distribution lists, and resources, resetting passwords, and providing user assistance with -

functionality, provides desktop support for department -staff and for clients using the collaboration
software throughout the County; performs documentatiori of the collaboration system.

20% +/- 5%
s Configures personal computers and laptops to work with the network and software; maintains local
. and network printers; moves computers and peripherals between offlces as necessary, sets up
projectors and Iaptops for presentations and demonstratmns ]

5% +/- 5%
¢ Assists in supporting cell phones and supports the enterprise system that allows users access fo
.calendar, contacts, tasks, notes Instant messaging, web-based and enterprise appl!catlons through

wireless networks. |

20% +- 5%
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Network Engirneer

- e Agsists _'other departmental staff with questions or problems ‘associated with servers or their
applications; provides desktop support and network connectivity; trains users on how to connect to
the ngtwork appii_cations, use of the internet and on softwars. :

Minimum Tralning and Experience Required to Perform Es;antial Job Functions

Bachelor's degree in computer science or a related field with three (3) years of experience in design,
maintenance and instaliation of local and wide area networks; oran equivalent combination of education,

fraining, and experience. ,
Additional Requirements -
" No speéial license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essentlal Job Functions

Data Utilization

. Réquirés the ability to perform mid-level data analysis including the abifity to audit, deduce; assess,’
sonclude and appralse, Requires discretion in determining and referencing such to established
criteria to define consequences and develop afternatives. '

Physical Requirements

Ability to operate a variety of automated office machines including computers and peripheral
equipment. : ~ .
Suiaarvisbry Responsibilities

+  No supervisory responsibiliies. '

‘Mathematical Abllity
Ability to add, subfract, muitiply, divide and calculate decimals percentages and basic élgebra.

Language Abiiity & Interpersonal Communication

o Ability to comprehend a variety of informational documents including service' raquests, virtual
private network accounts, monitoring data, logs, accounts for configuring reset of user names and
passwords. - . . : - ' '

Ability to comprehend _é variety of reference books and manuals including policy manuals,
_ computier program manuals and internet websites. . :

« Ability to prepare system documentation, status documents, accounts 8o that users can access
various servers for various functions, and other job related tocuments using prescribed format and

conforming to all rules of punctuation, grammar, diction and styie.

Requires the ability to pefsﬁade, convince, influence,. train and .monitar,  in favor of a desired -
outcome. ' S : : ‘ .

«  Ability to develop and maintain effective working relationships with a variety of individuals within
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" Disabliities Act, the County will provide

" Network Engtneer
and outside the Department and to communicate with working groups, users, vendors, peers; and
employees of own and other County departrients and with Gounty administrators. C

v Ability to use and interpret compﬁter terminology 'aﬁd Ianguage..

_ Environmental Adaptability
e  Work is fypically performed in an office environment.
is an Equal Oppbrtunity Employer.  In corﬁpliance with the . Ameticans with

reasonable accommodations to qualified individuals with
s and .incumbents to discuss potentiel

Cuyahoga Counly

 disabilities and encourages both prospective employes
accommodations with the employer.. -
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CUYAHOGA COUNTY CLASSIFICATION SPECIFiCATION

1053119

Class Title: | Network Engineering Administrator Class Number:
FLSA:: Exempt Pay Grade: 198
Dept: Information Technology . '

Classification Function ‘ : ,
The purpose of the classification is to administer the design, management and monitoring of web
applications, database servers, domain name systems, file fransfer protocols, and file and print servers
involving various operafing systems, virtualized server and storage environment, enterprise email and
vatious enterprise storage platforms; configure and maintain employee internet access in conjunction
with the Security unit; implement and manage the County's internet presence. -

Distinguishing Characteristics

This is a management class that works under direction from the Chief Technology Officer. The
‘eniployee In this class ls expected to exercise discretion in -applying general goal and policy
statements, in resolving organizational and service delivery problems and in supervising assigned
staff. The employee in this class is also responsible for participating In establishing and enforcing-the

policies and procedures of the division.

Essential Job Fu nctions .

The following duties are normal for this classification. These are not {o be construed as
exclusive or all-lﬂclusive. Other duties may he required and assigned.

40% +/- 15%

_ ® Archer Company

Act as a project manager, developing and exscuting plans for consolidation, active directory
migration, integration, print management, enterprise storage design and integration, desktop/laptop
refresh initiative, storage and server virtualization initiative, network redundancy design and

implementation, and county-wide backup des_ign. :

- 30% +5 10%

Provides supervision of Network Managers and assigned staff; - prioritizes, assigns, reviews, and
coordinates work; consulis with staff to review work requirements, status, and problems; assists
staff with complex or problem situations; -defines education and training needs and promotes
‘smployse development; prepares employee performance evaluations as scheduled or required;
interviws and recommends new hires; identifies opportunities for improvement-and makes
consfructive suggestions; delegates and reviews tasks and project reviews, '

L o : '20% +/- 10%
Provides supportt for the day-to-day operations of the infrastructure -county-wide; reviews and
prioritizes failure events, performance monitoring, and operational status reporting.

. , - 5% +/- 5%
Reviews, approves, and/or recommends software and hardware soiutions for infrastructure assets;
install, configure and support various hardware and software platforms. -

' : . 5% +/-5% -
Provides management with status of the performance of the infrastructure.
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Network Engineer Atministrator

Minimum Training and Experience Required to Perform Essentlal Job Functions

Bachslor's degres in’ computsr science, slectrical engineering, management information systems or a
related field with nine (9-) years of experience in network design and instaliation; or any equivalent
combination of education, training, and experience. - :

Additionail Requirements
No license or certification requirements.

* Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Data Utilization '

. » Requires the ability to perform mid to upper-level data analysis including the abliity to coordinate,
strategize, systemize and correlate, using discretion in determining time, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions. _ -

Physical Requirements _
« Ability to operate a varlety of automated office machines including computers and-peripheral

equipment, to_ners, and cable testers. o : - :
Supervisory Responsibilities - B

. 'Ability to assign, review, plan and coordinate the work of other employess and fo maintain
- gtandards. - ‘ o . o

» 'Abi'lity to provide instruction to other employees and to acton embloyee prbblems.
»  Ability fo prepare employee performance evaluations.
»  Ability to recommend the discipline or discharge of employees.

s Ability to recommend the transfer, promotion or salary increase of other employees. -

Mathematical Ability

. Ability to add, subtract, multiply, divide and calculate decirals and percentages; understand and
apply descriptive statistics. : : .

Language Ability & Interpersonél Communication

o  Ability to comprehend a variety of informational documents including timesheets, network monitor,
network drawings, customer requests for service, billing invoices, incident tickeis, and technical
documents. : : _ :

+ Ability to comprehend a variety of reference materials and manuals including websites, software ~
applications, reference manuals, network and server decumentation, and policy and procedure
manuals. ‘ ‘ : , L

Ability to prepare network documentation, network and information technology assessments,
customer service requests, fiscal reporting, technical analysis, personnel evaluations and
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Network Enginqér Adminlstrator

- development plans and other job related doclments using prescribed format and conforming to all
_ rules of punctuation, grammar, diction and style.

« Ability to mahage, supervise and counsel employees, convince and influence others, to record.
and deliver infqnnation, to explain procedurss, to follow instructions. - '

e Ability to develop and maintain effective working relationships with a variety of in_dividuals within
and outside the Department including users, colleagues, vendors, and employees and managers

of other divisions. - :

« Abiiity to use and interpret computer, data communications and infrastructure ferminology- and
language. ' _ : . - .

Environmental Adaptability

o« Workis typicaily performed in an office environment.

Cuyahoga Counly Is an Equal O;jporti}nr‘ty Empioyer. In compliance with the_Americans with
Disabilities Act, the County will provide reasonable’ accommodations fo qualified individuals with

_ disabilities and encourages both prospective employees and Incumbents to discuss pofential

accommodations with the employsr.
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Network Security Speciaiist . : Class Number: | 1053291
- | FLSA: Non - Exempt - ' Pay Crade: 8B
Dept: - | Information Technology

Classification Function .
The purpose of this classification is to provide first line defense of network security for server password

protection; provide help desk assistance by phone; monitor and enforce the Information Services
Center security policies and procedures. ' : ‘ '

Distinguishing Characteristics. - o : _
This is a journey level classification, working under general supervision from higher level staff in the

Security Unit of the Infarmation Technofogy Department. Employees in this class work under a
framework of defined procedures in troubleshooting, monitoring appliances for nefwork security and in
assisting clients in computer use. After gaining experience, employees are- expected fo work with a
degree of independence, exercising judgment and initiative in problem solving, while recognizing their
‘imits of expertise and referring complex matters to departments and higher level professional staff.
Employess participats in emergency response and disaster recovery planning, implementation and -

actions.

Essential Job Functions

The fbllowing duties are normal for _t'his classification. These are not fo be construed as
- axclusive or all-inclusive. Other duties may be required and assigned.
‘ C ' 40% +/- 10%

Monitors the overnight pracesses for intrusion detection and protection system alerts, web filtering
_reporting and following up with the appropriate depariments to ensure network . security
infrastructure integrity is maintained; monitors email security appliances that protect the email
against spam, viruses, phishing and a wide variety of other threats; reports on security threats, as

required. _ : : 7
‘ " : ‘ 40% +/- 10%
Documents processes and procedures; researches and writes a monthly securiy advigory; contacts

and maintains communication with technical support personnel for devices when issues arise; -
_ resets passwords; updates.and resets security appliance, as neaded. ‘ . ‘
' B - ' 20% +/- 10%

Stays abreast of trends and new technology'in the fleld; researches possible solutions to problems;
reads technical documents regarding appliance operability.

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer science or a related fisld with one (1) year of information technology
experiénce; or an equivalent combination of eduycation, training, and experience. ' '

Additional Requiremgnté

Ceriified in current County technologies. desirable.

Proposed June 2013
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Network Security Specialist

Minimum Physical and Menta Abilities Required to Perforin Essential Job Functions

Data Utilization

_»  Renquires the ability to perform mid-level data analysis including the ability to audit, deduce, assess,
conclude and appraise. Requires discretion in' determining and referencing such to established
~ criteria to define consequences and develop alternatives. : '

Physical' Requirermnents

. Abilty to operate a variety of automated office mactines Including computers, monitoring
appliances and peripheral equipment. ' o

- Supervisory Re'sponsibilitiesr
. No supervisory responsibilities. -
Mathematical Abllity .

. Ability to add, subtract, multipl_y, divide and calcUlate decimals and percentages.

Language Ability & Interpersonal Communication

o Ability to comprehend a variety of informational gained by accessing computer systems including
' the emall security, Web security, the email system, reports, and customer service requests {CSR).

« Ability to comprehend a variety of reference books and mariuafs including online documentation,
configuration guides, software user guides, network design, departmental security policies and

procedures.
» Ability to prepare security policies and procedures; security advisories, trénds reports, update
_ reports, status reports, using prescribed format and conforming to all rules of punctuation,
grammar, diction and style. : _ '

Ability to follow instructions, record and deliver. information and fo explain procedures; ability to
advigse and interpret ;egarding the application of policies, procedures and standards fo specific

_situations. = -

i

« Ability to develop and maintain effective working relationships with a variety of individuats within
. and outside the Department and to communicate with clients, vendors, supervisor, network

- administrators and departmentai employses and administrators.
« Ability to use and interpret computer and néﬁnrorking terminology and.language.

Envirdnmental Adaptability N

e Workis typically pér‘formed in an office e_mvironment.

Cuyahoga Caunty s an Equal Oppodbnjty ‘Employer. - In c':ompﬁance' with the Americans with
Disabilities Act, the Counly will provide reasonable accommodations to qualified individuals with
disabilities and encourages both prospective employees and incumbents to discuss potential

accommodation's with the employer.

Proposed June 2013 -
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'CUYAHOGA COUNTY-CLASSIFIGATION SPECIFICATION

Class Title: | Senior Certified Network Engineer '  Class Number; | 1063117
FLSA: Exempt - I Pay Grade: 14B
Dept: | Information Technology Department . - .

Classification Function _
The purpose of this classification is to design, build, maintain, moriitor, and troubleshoot
servers, systems, and programs for the County's Internet, Local Area Network (LAN} and
Intranet effectiveness and efficiency, to include Internetworking devices, such as computer’

servers and various security devices.

Dlstmgulshmg Charactenst:cs
This is a technical, advance journey level classnflcatton working under dlrectron from a unit

manager. The employee in this class is expected to be fully aware of the operating policies
and procedures of the work unit and to perform the full range of duties assigned. Positions at
this level receive only occasional instruction or assistance as new or unusual situations arise
and work independently, exercising judgment and initiative. This class is distinguished from
the journey level Certified Network Englneer in- that the senior level has more extensive
computer networking knowledge and experience, provides higher level technical support and
troubleshooting assistance, is responsible for designing and building systems and provides

techmcal aSS|stance to that class

Essential Job Functions

‘The following duties are normal for this classification. These are not to be construed
as exclusive or all-incfusive. Other duties may be required and assigned. :

‘  40% +/-15%

.» Plans, - configures, mstalls and maintains local area’ ‘networks; utilizes current County
technologies and a variety of procedures; protocolsand wireless communication bridges;
utilizes the internet and downloads files, software patches and updates to correct file servers
and nodes; assesses user nesds and designs, builds, configures, installs, monitors and

maintains servers, systems and programs to ensure internet, Local Area Network (LAN)
and intranet efficiency; plans for and performs operating system upgrades; designs and
programs system applications; installs computers according to specifications of end user
and/or third parly software or hardware vendors; monitors system performance; performs
troubleshooting analysis of servers, warkstations and associated systems; resolves and
documents network problems; works with outside vendors to resolve purchasmg issues or.
o acquire techmcal support for equlpment failures and service issues.

. : 30% +- 5%
« Performs backups and virus protection and maintains the County internet firewall; develops
“and installs data retrieval system for retrieval and-emergency systems; manages user
accounts, permissions, email, anti-virus, and anti-spam; controls access fo the network,
updating security programs and performing frequent changing of passwords; installs
secunty programs to prevent unauthorlzed access to privileged data and information.

20% +- 5%

@ Archer Company Proposed October 2013
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Senior Certified Network Engineer -

¢ Assists other departmental staff with questions or problems associated with servers or their
applications and by providing network connectivity;- irains users on how to connect to
network applications and to.use of the internet and on software. ‘ :
: - - 10% +/- 5%

« Participates in departmental decision-making related fo network systems and provides
advice and recommendations regarding possible disruptive issues within the nefwork;
provides threat assessment to Information Technology Depariment security group in both

* Internet and Intranet matters; ' - : o

Minimum Training and Experience Required fo Perform Essential Job Functioﬁs

Bachelor's degfee in computer.sciénce or a related field with five (5) years of experiehoe in -
design, maintenance and installation of local and wide area nefworks; of an equivalent

. combination of education, training, and experience.
Additional Requirements |

Certification in current CoLlhty technoldgies_.

. Minimurh Physlga'l,and Mental Abilities Required to Peiform Essential Job Functions

Data Utillzation

« Requires the abifity to perform mid-level data:analysié including the ability to audit, d_educe,' ‘
assess, conclude and appraise, Requires discretion in determining and referencing such to
established criteria to defirie consequences and develop alternatives. :

Physical Requirements

Ability to operate a variety of automated office machinés including computers and
peripheral equipment. - _ T L

~ Supervisory Responsibilities

« No supervisory responsibilities. Provides technical assistance to lower leve] employees.

Mathematical Ability

"+ Ability to add, subtract, rultiply, divide and calculate decimals percentages and algebra,
geometry and trigonometry. . L _

Language Ability & interpersonal Communication

o Ability to comprehend a variety of informational documents including network performance
data; network design diagrams; service request forms; diagnostic reports; security reports,
billing invoices, and verdor proposals. S .

" Proposed October 2013
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Senior Certified Network Engineer

Ability to cornprehend a variety of reference baoks and manuals including network
diagrams, device config urations, computer program manuals and internet websites. :

Ability to prepare doeurﬁentaitipri, hardware configurations, status reporis, network

. designs, networking design configurations, responses to user requests, and other. job
related documents using prescribed format and conforming to ali rules of punctuation,

grammar, diction and style.

Ability to persuade and influence others, record énd deliver information, t_c‘;_ explain
procedures, to follow instructions : ' - :

Ability'to develop and maintain effective working relatonships with a variety of individuals - -
within and outside the Department and to communicate with working groups, Users,
vendors, peers, and employees of own and outside deparimental and administrators.

Ability to use and interpret computer and har&ware termihoiagy and language.

Environmental Adaptability

Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer. In compliance with the Americans with
Disabilities Act, the County will provide reasonable accommodations to qualified individuals .
with disabilities and encourages both prospective employees and incumbents to discuss

® Archer Campany
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GUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

[Class Titie: | Senior Database Analyst T Class Number: | 1058104
FLSA: Exempt ‘ R Pay Grade: 158
Dept: information Technology Department :

Classification Function _ .
The purpose of this class is to monitor, design, implement and coordinate database operations and

assigned application systems to ensure data integrity and efficient operation.

Distinguishing Characteristics ) - S

This is a technical, advance journey level classification, working under direction from the unit manager.
‘The empioyes In this class is expected to be fully aware of thé operating policies and procedures of the
work unit and to perform the full range of duties assigned. Positions at this level receive only
occasional instruction or assistance as new or unusual situations arise and work independently,
exercising judgment and initiative. This class is distinguished from the Database Analyst in that the
senior level has more extensive database, computer networking, computer architecture, operating
system, and programming knowledge and experience and-assisls and instructs the lower level class.

Essential Job Fu_nctions :

The following duties are normal for this classification. These are not to be construed as .
exclusive or all-inclusive. - Other duties may be required and assigned. © ‘
: 40% +-10%

« Monitors database systems and analyzes, designs, and implements physical and logical database
designs to ensure optimal performance, systom availabilty, data integrity and consistency and
security of data; monitors online performance of programs and growth of databases; creates and

" maintains strategies for monitoring and maintaining the databases; installs and configures software;
provides application. -support work and ephancemsnts; documents procedures; creates and -

enforces sta_nd'ards; {unes datalpases.

| | 35% +/- 10%

« Troubleshaots and resclves application and maintenance anomalies involving databases, server
operating systems, nefworks, applications, websites and programming code; conducts program

code and database design reviews, researches and develops new software fixes and solutions;
installs patches and upgrades; designs and coordinates creation and modification of databases
and data warehouging solutions; maintains County backup system; prepares system securities;
utilizes a varlety of software in order to schedule execution for reorganization of databases, to
execute recovery, to back up databases, and to schedule execution for space allocation; uses

software utilities for file management and maintenance; conducts database migrations.

- . : o 20% +- 10%

« Collaborates with system and network administrators on best practices for database environment
- configuration, application and system upgrades and capaciy planning; fesearches, evaluates and

provides recommendations on other database systems; mentors developers on best practices for
software development, programming standards, change conirol and database design. -

' o : - 8% +/~ 10%

e Provides advisory -help and support work for mainframe platforms and client server platforms;
advises and instructs others regarding database operatiors and procedures; responds fo service

calls and fixes

@ Archer Gompany Proposet November 2013
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Senior .Databas‘é Analyst

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer science, engineering, business adminlstrtioﬁ or-a related field and six
(6) years refated experience including database administration and development; software -
development, programming, and data modeling; or an equivalent combination of education, {raining, and

. experience.
Additional Requirements

No special ficense or certification is required.

inirmum Physical and Mental Abilitiss Required to Perform Essential Job Functions

Data Utilization

+ Requires the ability to perform mid to upper-level data anglysis including the abliity to coordinate,

strategize, systemize and correlate, using discretion in determining time, place andior sequence of

.

operations within an organizational framework. Requires the ability to implement decisions based on
such data, and overseeing the exacution of these decisions. '

Physical Requireménts

. Abiiity to operate a variety of automated office machinss including computers a_nd"peripheral
- equipment. _

Supervisory Respor_lslbilities " .

o No supervisory responisibi!itleé; may provide oversight, assistance and training to lower level
positions. S » : ' :

Mathematical Ability

«  Abiiity to add, subiract, multiply, divide and calculate decimals percentages and basic algebra.

‘Language Ability & Interpersonal Communication

« Abllity to comprehend a variety of informational documents including diagnostic reports,
performance charta and queries, data flow, technical environment and entity-relationship diagrams,
context diagrams, performance, reorganization, space utilization, backup, database Integrity,
monitoring and index data, fransaction logs, transaction count reports, requirement dosuments,

and programming codle.

v | Abilty to comprehend .a variety of reference books and manuals ihcluding data dictionary,
database reference books, requirement and instruction documents, entity-relationship diagrams,
programming code, technical environment diagrams, server books, software manuals and
documentation, installation/upgrade guides, and maintenance documsntation. ‘

Ability to 'prépar'e dodume'ntation', diagnostic reports, performance charte and queries, dataﬂow
diagrams, context diagrams, database and system diagnostics, production reports, assessments,
standards documents, change control documents, instructions documents and other job related

Proposed VNovember' 2013
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Senior Databésg Analyst’

documents using prescribed format and conforming to 4l rules of punctuation, grammar, diction
and style. : , L _ .

o . Ability to represent the department with other -organizaiions or departments, . influence others, -

record and deliver information, to explain. procedures, to folow instructions.

«  Ability to develop and maintain ffective working relationships with a variety of individuals within
and outside the Department and to communicate with working groups, users, vendors, peers, and -
empldyees of own and outside departmental and administrators. :

« Abijlity to use and interhfet compdter,- séftware and database engineering 'terminolngi( and -~
programming languages. C . ‘ : '

Environmental Adaptability

o Work is typically performed in an office environment.

- Cuyahaga County is an Equal Opﬁorﬁinity Emp!oyér. In compliance with the Americans with.
Disabilities Act, the Counly will provide reasonable accommodations to qualified individuals with -
disabillties and encourages both prospective employees and incumbents to discuss potential

accommodations with the employer.

Proposed November' 2013

Page 166 of 311

© Archer Company



CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION |

Class Titie: | Senior Information Technology Project Manager Class Number: | 1063125

FLSA: Exempt ‘ Pay Grade: 13B
.| Dept: Information Technology Department . . -

Classification Function . o : :

The purpose of the classification is to organize, plan, and cocrdinate multi-program information
technology projects that are time-fimited and involve more. than one Internal andfor extemal
organizational line. Employee coordinates planning activities for specialized projects ensuring
sufficient resources are availabie and involved. : .

* Distinguishing Characteristics :
This is a senior-level professional classification that provides combines tachnical and project

managerial duties. This class works under direction from depertment administration, and is expected
to exercise- discretion in applying policies and procedures to resolve organizational and service
delivery problems and.to ensure that assigned projects and activities are completed in a timely and
efiicient manner. The employee in this class establishes policies, procedures and roles for project -
administration, project execution, and plan development. The Senior Project Manager is distinguished
" from the Project Manager by the years of experience and the technical complexity of the assigned

projects. '
Essential Job Functions

The followirig duties are normal for this cl_assification. These are not to be consirued as
‘exclusive or all-inclusive. Other duties may be required and assigned.

_ : : ' ‘ _ 45% +/- 10%

+ Oversees management of large, multi-faceted projects to ensure that requirements are met and
that projects are .completed on time and on budget; assesses client needs and requests and
recommends solutions; establishes objectives and performance goeals; prepares statement of
work for project plans; determines organizafional and personnel requirements for project teams;
creates and executes development plans and revises as necessary in order to meet changing
needs and requirements; revisws project plans, procedures and status reports for’ compliance
with standards and adherence fo plans, objectives and schedules; identifies strategies and
implements to improve project performance; facilitates procurement and delivery process; keeps.
administration informed of status of projects; facilitates client meetings; facilitates end user testing
and issus resolutions; approves final acceptance of project deliverables.

: . . 30% +- 10%

o Manages department services and acfivities including gvaluating, analyzing, prioritizing and
-assigning requests for information technology related projects; provides summary of work to be
completed;, recommends new initiatives, project closure or transfer; integrates project
management plans with performance objectives and goals of the organization; -provides the
sharing of technical and management knowledge across project functional and departmental
lines: develops and maintains standards; monitors and evaiuates the efficiency and effectiveness

of service delivery methods and procsdures.

15% +-10%

» Assists in Information Technology management, prepares recommendations; participates In
strategic plan development; prepares budgets and evaluates funding sufficiency; prepares
paperwork for senior management review and approval; prepares and conducts presentations.
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Senior Information Technology Project Manager

o - _ 10% +/- 5% _

«  Aftends and participates in professional group meetings, conferences, seminars and training;
stays abreast of new trends and innovations in ihe field of computer technology; researches and
evaluates software, hardware and technology products and frends; consults with other agencies,
outside government and private organizations to-their approach o projects and their experience

with vendors.
Minimum Training and Experience Required to Perforrh Essential Job Functions

Bachelor's degree in computer science, business adm_ini.stra'tlon or a related field and five (5) years
previous experience including informatiori technology project management; or an equivalent
cpmbinatiqn of education, training and experience. ‘
Additional Requirements

Must obtain Project Management Professional certification within two yearé.

Minimum Physical and Mental Abilitiss Required to Perform Essential. Job Functions

Data Util_izatinn

¢ Requires the ability to perform mid {0 upper-level data analysis including the ability to coordinate,
sirategize, systemize and corvelate, using discretion in determining time, place andfor sequence of
opsrations within an organizational framework. Requires the ability to implerent decisions based on
such data, and oversesing the execution of these decisions. ' :

Physical Requirements

¢ Ability to operate a variety of autornated office machines inc!udin'g combﬂtérs and peripheral
equipmsant. : : B '

Supeﬁisow Respbﬁsibil_ities .

« Ability to assign, review, plan and coordinate the werk of other employees and to maintain

~ standards. o .

Mathematical Abtlity

¢ Ability to add, subtfact. multiply, divide and calculaté de_cimals and percentages; may reguire the -
. ability to perform mathematical operations invalving basic algebra and geometry and descriptive

atatistics.
.Language Ability & interpersonal'communicati_on

o Avility to comprehend a variety of informational documents including project plans, procedures.
‘and status reports, infernet research for software, hardware and technology, employee
timesheets; vendor invoices, project documentation, requests for information, requests for
proposal, and contracts. project recommendations, purchage recommendations, performance
evaluations, billing statements, a varigty of reports, contracts, budgets, requests for bid and
proposal, project plans, timelines, workflow charts, procedural diagrams, -

Proposed Dec-.ember 2013
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* Sgnior Information Techrology Project Manager

* - Ability to comprehend a variety of reference materials and manuals including project management
policies and procedures, TenStep Licensed Website for project managers, documentation and
trade publications, software manuals, codes, and standards documents. - '

« Ability to prepare status reports, data compiled for.software, hardware and fechnology products

. and trends, timesheets, invojces, project documentation, requests for bid and requests for

- propoasal, coritracts, and other job related décuments using prescribed format and conforming fo
all rules of punctuation, grammar, diction and style.

» Ability fo convince and influence others, to record and deliver information, to explain procadures,
to follow instructions. ' o :

«  Ability to develop and maintain effective working refationships with a variety of Individuals within
and outside the Depariment and to.communicate with staff, users, vendors, and outside agencies,
deparimental employees and senior managers. . '

. Abilify to use. and interpret contract, compuiter, project management, circuitfy terminology and '
language. - .

Environmental Adaptability

o  Workis typicélly performed in an office environment.

Cuyahoga County is an Equal Opportunity Employsr.  in compliance with the Americans with
Disabilities Act the County will pravide reasonable accommodations to qualified individuals with-
disabilities and encourages both prospectiva employees and incumbents to discuss potential

. accommodations with the employer. - :
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

T Class Title: | Service Desk Analyst 1 o " TClass Number; | 1011241
FLSA: Non - Exempt — . | Pay Grade: 6B
Dept: [nformation Technology . : - :

Classification Function . ' . '
The purpose of the classification is to provide assistance to County end users who have- issues or

questions regarding hardware, software or applications supported by the County Department of
. Information Technology (IT). . ‘ :
Distinguishing Characteristics S ‘ -

This is a technical, entry jeve! classification in the Service Desk series. Employees in this work under
general ‘supervision, Employees in this class are expected to become fully aware of the operating

policies and procedures of the work unit and to parform the full range of duties assigned. It is expected
that employees will axercise general independent discretion and judgment in mafters related to work

procedures and methods.

Easential Job Functions

“The following duties aré hormal for this classification. These are rot fo be construed as
~ exclusive or all-inclusive, Other duties may be required and assigned. '
‘ ' ' o 40% +/-15% .

« Develops an understanding and relationship of the core business ap;ﬂications and the associated

technologies within nine months on the job; communicates effactively with County staff, technical

support staff and vendors, manages Severity 1 incidents including commuinications to. technicians,
provides Service Desk and general technical support to all employess; determines and
differentiates ‘between user application and infrastructure incidents; researches and develops
solutions for incidents; achisves full understanding of Service Desk escalation protacols. '

: . 40% H-15%

« Develops an understanding of the County's infrastructure; assists users in accessing and utilizing
office technology; provides technical suppoit and operating instructions on applications and
hardware devices; provides hardware related fraining; develops training materials; leads Root
Cause Analysis (RCA) for specific incidents: ensures that all documentation is complete. '

_ . . 20% +/-5%
s Keeps users informed of status of problem resolutions; complete application training. within .one

year; attend other training as required; performs miscellaneous clerical duties, .
Minimum Training and ‘Experience'Required to Perform Esssntial Job Functions

~ Associate’s degree in computer sclence or related field and six (6) months of exparience that includes
froubleshooting and resolving computer problems; or an equivalent combination of education, training,

and _experience.
Additional Requirements

Obtain LEADS certification within one year on the job.
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Service Analyst 1

Minimum Physical and Mental Aﬁilitis Required to Perform Essential Job Functions
Data Utilization | |

« Redquires the ability to perform basic level of data analysis inciuding the ability to review, classify,
categorize, prioritize and/or reference data, stefutes and/or guidelines and/or group, rank, investigate
and diagnose. Requires discretion in determining and refarencing such to established standards to
recognize interactive effects and relationships,

Pﬁysical Reﬁuirements

e Ability to operate a Vaﬂefy of automated office machines including computers and peripheral
equipment. ‘ o ' : o

Supervisory Rgsponsibilitieé

No supervisory responsibilities.

‘Mathematical Abllity

+ Ability to acl_d,'subtract, multiply; and diVide and calculate decimals and percentages.

Language Ability & Interpersonal Communication .

e Ability to comprehend a variety of informational documents including emails, problem cards,
training requests, vendor service reports, calendars, webpages, network diagrams, and other

dacumentation.

« Ability to comprehend a variely of reference books and manuals including technical reference
manuals, Informational documents, business and information technology procedures, computer

software manuals and County policies and procedures.

« Ability to prepare training manuals, procadurés, solutions, status reports, documantation related to
incidents and solutions and other job related documents. using prescribed format and conforming to

all rules.of punctuation, grammar, diction and style.

- Requires the ability to persuade, convince, .influsnce, train and monitor, in. favor of a desired
outcome. : :

o Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Depariment including client users, paers, and supervisor. '

. A' Ability to use and interpret computer terminology and languagse. .

Environmental Adaptability

o Work is typically performed in an off_icé environrhént.
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Service Analyst1

Cuyahoga County is an Equel Opportunity Employer.  In compliance with the Americans W'_?_h
Disabilities Act, the County will provide reasonable accommodations to qualified individugls with
disabillies and encourages both prospective employees and ncumbents fo discuss potential
accommodations. with the employer. o :
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CUYAHOGA'COUNTY CLASSIFICATION SPECIFICATION |

Class Title: | WAN Engineer 2 - : - | Class Number: 1053263
FLSA: . { Non ~ Exempt Pay Grade: 11B
Dept: [nformation Technology ‘

. Classification Function - . _ - .

The purpose of the classification is to maintain standards and policies and troubleshoot the County’s
Wide Area Netwarks (WAN), Local Area Networks (LAN), and wieless network; to perform research and
analysis on the fiber optic network for performance enhancementdesigns and upgrade; resolve :

connectivity issues.
Distinguishing Characteristics

This is a professional, journey-level class that works under direction from a unit manager. This class is
distinguished from the sntry level in the class series by the psrformance of the-full range of duties
assigned. . Employees are expected to work more independently, exercising judgment and initiative.
Positions at this level recelve instruction or assistance only as new or unusual situations arise and are
fully aware of the operating procedures and policies of the work uni.

Essential Job Functions

The following duties are normal for this cla;qlflcatlon. These are not to be construed as
exclusive ot all-inclusive. Other duties may be required and assigned. '

: . 30% +- 10%
-« Resolves, designs and deploys all connection matters to the wide area network; monitors services
and maintains and deploys upgrades; provides network administration support; performs project
management including ‘planning, scheduling and activles including design, configuration,

completian and implementation. _
30% +-10% -

 Researches, designs, configures, installs and deploys all data and voice over intemet profocol
(VOIP) circuits and network devices on a fiber-optic background; provides network administration
support for virtual private neiwork (VPN) database and accounts; designs network connections.

- 30% +-10%

o Provides and writes data requests; performs impact studies; supports and writes instructional
documentation for VPN and requests for proposal design and documentation; writes and provides
contract renewal data, customer requests for service, and designs, updates, writes, provides and
maintains documentation and diagrams for the WAN; provides reports to managers and users,

, ] 10% +/- 5% .

.+ Analyzes business needs of customers; assists in procurement of electrical project requirements;
researches new configurations and recommends madifications to communication devices; reviews,
and recommends updates and modifications to network and data communications procedures
assists netwerk administrators regarding server connections, .intemet protocol addresses and

troubleshooting.

Minimun.l Trainihg and Experlam';é Required to Perform Essential Job Functions

Bachelor's degree in computer science, network administration, communications system infrastructure, .
management information systems or a related field with three (3) years of experience in network
administration: or any equivalent combination of education, training, and experience.

@ Archer Gampeny Proposad Juns 2013

Page 17331




WAN Engineer 2

Additional Requirements

, Cewﬂcétion in current Cuuhty téphnologies is desirable.

" Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Data uiilization B |

» Requires the ability to perform mid to upper-level data analysis including the ability to coordinate,
strategize, systemize and correlate, using discretion in determining fime, place and/or sequence of
operations within an organizational framework. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions. ‘ '

Physical Requirements

] Ability to operate a variety of automated office machines including computers and peripheral
equipment including printers, routers, switches, and servers. :

Superviéory Responsibilities
s No supervisery reqﬁirer_nents

Mathematical Ability

. Ability to.add, subtract, multiply, divide and calculate decimals and percentages.
Language Ability & Interpersonal Communication '

o Ability to comprehend a variety of informational documents including customer’ request_é for
service, network analysis reporting, network and electrical designs and diagrams, documentation,
requests for proposal, reports, VPN database, status reports, and technical information. ‘

+ Ability to comprehend a variety of reference materiais and manuals iﬁcluding websites, ‘software
applications, computer training and refarence manuals, fiber optic metwork helpdesk, software that
logs network traffic, menitoring software, policy and procedure manuals, and documentation.

o Ability to prepare bandwidth and hetwork féportin. requests fdr proposal documentation,
diagrams, contract inventory, time schedules, purchase orders, emails and other job related.
. documentis using prescribed format and conforming to all rules of punctuation, grammar, diction

and style.

Ability to coordinate work with others, influence others, record and deliver information, to explain
procedures, to follow instructions. : -

. ‘Ability to develop and maintain effective working relationships with a variety of individuals within
- ‘and - outside. the Department “including users, WAN group, collsagues, vendors, network
administrators, and departmental employees and management. ’ _ .

« Ability to use and interpret computer, data communications and infrastructure terminclogy and
language. - - ' . .
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WAN Engineer 2

. Environmental Adaptability ,

e Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Empioyer. in compllance with the Americans with
Disabilities Act, the County will provide reasonable accominodations to qualified individuals with
disabilities and encourages both prospective employees. and incumbents to discuss potential
accommodations with the employer. - '

"Propoaed June 2013
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" CUYAHOGA COUNTY CLASSIFIGATION SPECIFICATION

Class Title: | WAN Manager : , ' Class Number: | 1053284
FLSA: Exempt | Pay Grade: 1168
Dept: Information Technology Department '

Classification Function . : .

~ The purpose of the classification is to supervise and participate In the wark of staff in researching,
designing, implementing, configuring and troubleshooting the County’s Wide Area Networks (WAN); to

implement. new technologies, ensure maintenance and to resoive operational issues. .

Distinguishing Characteristics -

. This is a fechnical supervisory class that works under direction of a unit administrator. This position is
responsible for monitoring the work of outside service poviders as well as superviging and
participating in the work of staff. The employee in this class is expected to apply technical expertise in
resolving organizational and service delivery problems. Incumbents act as project managers, ensuring
that the work of the unit is completed in a timely and accurate manner. The employee works within a

" broad framework of policies, and procedures.

[Essentlal Job Functions

The following duties are normal for this classification. These are not to be construed as
exclusive or allnclusive. Other duti_es may be recuired and assigned.

o 35% +/- 10%
« Provides supervision of assigned staff and oversess the work of contractors; prioritizes, assigns,
reviews, and coordinates work; consults with staff to review work requirements, status, and
problems; assists staff with complex or problem situations; defines education and fraining needs

‘and pramotes employse devslopment; prepares employes performance evaluations as scheduled
or required; identifies opportunities for improvement - and makes constructive suggestions;

delegates and reviews tasks and project reviews; ensures proper staffing.

35% +- 10%

e Performs project management - including project and resource ‘reporting; presents proposals;
gathers and understands project requirements; monitors mrojects to ensure that they remain on
achedule and are properly completed; provides second and third leve! troubleshaoting’ designs,
updates, writes, provides and maintains documentation and diagrams for the WAN. :

. 25% +- 10%
Manages infrastructure hardwars and firmware; develops network designs for Wide and Local

Area Networks; manages the infrastructure LAN/WAN security; gathers.and reports data network
change activity; participates in the change management process; acts as a nefwork escalation

point; supports voice over internet protocol (VOIP) and video conferencing.

: 5% +/- 2%
o Aftends meetings and represents the unit;“keep,s abreast of new technologies. )

© Archer Gompany Proposad Juhe 2013
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WAN Manager

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in computer_science, electronics, network administration,. management information
systems or a related field with five (5) years of experience in network adminisiration; or any equivalent
combination of education, training, and experience, - :

Additional Requirements
" Certification in current County technologies.

Minimuh Physical and Mental Abilities Regquired to Perform Essential Job Functions

Data Utllization

+ Requires the ability to perform mid to upper-level data analysis includingthe ability to coordinate,
strategize, systemize and corelate, using discretion in detemining time, place and/or sequence of
operations within. an organizationaf framework. Requires the ability to implement decisions based on
such data, and overseeing the execution of these decisions.

Physical Requirements

» Ability to operate a variety of automated office machines including computérs and. peripheral
equipment including printers and servers. -

Supervisory Responsibilities

e Ability to assign, review, pl'an‘and coordinate the work of other employees. and to maintain
standards. ' .

¢ -Ability to provide instruction fo other employees and fo acton émplpyee problems.
e Ability to prepare employee performance evaluations. |

- o Ability to recommend the discipline or discharge of employses. -

- Ability to recammend the transfer, promotion or salary increase of other employees.

Mathematical Ability

. Ability to add, subtract, mulfiply, divide and calculate decimals and percentages; understanding of
binary arithmstic and conversion to decimal and hexadecimal. '

Language Ability & Interpersonal Communication -

s Ability to comprehend a varlety of informational documents -including customer requests for
service, design data, trouble tickets, timesheets, network analysis reporting, and technical

informatipn. ) ) .

‘Ability to compfehend a varisty of reference materials and manuals including websites, software -
applications, computer training and reference manuals, site documentation, reports, subordinate

files, policy and procedure manuals, and documentafion. 7 ‘

Proposed June 2013
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VAN manager

« Ability o prepare design documentation, timesheets, change control forms, project updaies and
plans, bandwidth and. network reporting, diagrams, time schedules, emails and other job reiated
documents using prescribed format and. conforming to all rules of punctuation, grammar, diction
and style. . y . '

« Ability to serve In a supervisory capacity, influence others, record and deliver information, to .

explain procedures, and to follow instructions. : ' .

»  Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department including users, WAN group, colleagues, staff, vendors, network

engineers, and departmental employees and managemant.
»  Ability to use and interpret -computer engineering, mechahics, elecirical, and infrastructure
terminology and language. : : -

Environmental A_Ldapta_bllity'
« Workis tybicaily performed in an office environment.
Cuyahoga' County is an Equal Opportunity Employer: Ini compliance with the Americans with

Disabiﬁfies Act, the County will provide reasonable accommodations to qualified individuals ‘with
disabliiies and encoirages both prospective’ employees and incumbents fo discuss potential

accommodations with the employer.

Proposed June 2013
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CUYAHOGA COUNTY CLASSIFICATION SPEGIFICATION

Ciass Tifle: | Web and Applications-Development Admmlstratof Class Number: ] 1053247
FL.SA: Exempt Pay Grade: 188
Dept: Information Technology Depanment : :

© Classification Function '

The purpose of the classification is to plan, direct, supervise, coordinate and manage the acfivities,
' operatlons procedures and goals of the Web, Video, Appilcatlon Development and GIS divisions.

Dlstmgmshmg Characteristics
Thig is a second-level management classification, responslble for evaluating, developing and

~ maintaining standards and best practices for system design and development. Under administrative
" direction of the Chief Information Officer, the incumbent is responsible for evaluating effectiveness of
Information systems, developing short and long goals and overall vision. The empioyee is expacted to
exercise discretion in applying policies and procedures to rescive organlzatlonal and service delivery
problems and to ensure that assigned projects and activities are-completed in a timely and efficient
manner. This class is responsible for direct and general supenﬂswn over management professional,

and line staff.

Egseantial Job Funétloné

The following duties are normal for this classification. . -These are not to be construed as
exclusive or all- mclusnre Other duties may be required and assrgned

, 30% +-10%

« Deasigns and directs project plans, project tasks lists and action plans for individual systems being
designed or developed; gathers the requirements for new systems; proposes options and project
cost estimates; ensures systems suppart agency- business strategy are user friendly, intuitive,
proper testing plans are jn place and that exscution is completed on time and within budget

ensures effective system malntenanoe plans are in place.

T 20% +/- 10%

« Provides superwsron of assigned staff and -oversees the work of consultants; prioritizes, assigns,
reviews, and coordinates work; consults with staff to review work requirements, status, and
‘problems; assists staff with complex or problem situations; defines education and {raining needs
and promotes employee development by providing training and professional development
opportunities; conducts staff meetings; prepares employee performance evaluations as scheduled
or required; responds to empioyea -issues and concerns; inferviews and recommends new hires;

. recommends the discipline, discharge, salary increases, transfers and promotions;
reviewsfapproves time sheets, travel requests and leave requests. '

20% +/- 10%

+ Researches, develops and lmplements pohcnes procedures and best practices for application
development and business process integration; develops vision, short term and long term goals-
from a technical and business process perspective; evaluates effectiveness of soflware systems
being. used; researches current frends and technologies on the web and various trade publications;

assesses Usability and effectiveness of systems being developed.

. - 20% +- 10%
« Analyzes requirements of clients and their agency's mission; understands business requirements;
expiains technical methods, procedures and protocols; maintains effective working relatmnshnps ,

" with a varlety of mdnnduafs both within and without the department
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Web & Applications Development Administrator
' 10% +/- 5%

+ Conducis staff meetings; facilities collaboration design sessions; ensures fhe client agency is
being effectively served; prepares routine status reports, cost estimates and statements of wark;
develops contracis. Attends and participates in professional group meetings, conferences,

~ seminars and training. o ' :

Minimum Training and Experience Required to Perforrﬁ Essentiail Job Functions

Bachelor's degree in cdmputer science or business admini_stratioh with nine (8) years previous related
experience including planning, supervision, budgeting, contracl negotiation and computer proficiency,
or an equivalent combination of education, training, and experience. '

Additlonél Requiraments

No special license or certification is required.

Minimum Physical and Mental Abilities Required to Perform Essontlal Job Functions

Data Utilizafion

« Requires the ability fo parform upper-level data analysis, incldding the ability to hypothesize,
theorize and assimilaie, to modify or adapt existing policies/ methods to meet unusual conditions
within the context of existing theories and management principles. o .

Physical Requlrements

+ Ability to operate a variety of automated office machiries including computers and peripheral
equipment. o

Supervisory Responsibilities

« Ability to assign, review, plaﬁ and coordinate the work of other employees- and fo maintain
- standards. o _ ' .

o Ability to provide instruction to other efnployees,and to act on employee problems.
« Ability to prepare em pioyee pe_rform'a'nce evaluations. _

» Ability to récommend the disciplfne or discharge of employees.

s Ability to reconjmend the transfer, promotion or salary increase of other empléyaes.

Mathematical Ability

« . Ability to add, subtract, multiply, divide and calculate decimals.and percentages; may require the
ability to perform r_nathematical operations involving basic algebra. K :

Propesed June’ 2013
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Web 8 Appli_catlons Devélopment'Administrator |

Language Ability & Interpersonal COmmuniéation

gals, contracts,

o Abllity fo comprehend a \iariety .of informétlonal documents including propb
documentation,

staterments of work, project requests, customer service requests, technical
performance reviews, documentation, product gpecifications and manuals.-

.« Ability to comprehend a variety of reference books and manuals including departmental and
County policy manual, computer books and manuals, communications soffware, hardware,

network, architecture and operation manuals.

. Ability to prepare status and progress reports, project analysis, annual reports, performance
reviews, requests for proposais and for bid, and other job related documents using prescribed
formiat and conforming to all rules of punctuation, grammar, diction and style. :

»  Ability fo manags, suparvise and counsel employees, convince and influence others, to record and
defiver information, to explain procedures, to foliow instructions. '

« Ability to develop and maintain sffective working relationships with a variety of individuals within
and outside the Depariment .‘including staff, clients, vendors, contractors, and departmental

employeas and adminisirators,

. Ability to use and intarpret computer information, project management and legal terminology and
language. : o ' . ‘ -

Environmental Adaptability

o Workis typically performed in an office environment.

Cuyahoga Cadnty is an Equel Opportunity Empioyer. In compliance_wlth the Amerlcans with Disabilities Act, the
" County will pravide reasonable accommodations to qualified individuals with disabliities and encourages both

prospective employess and incumbents fo discuss potential accommodations with the smployer.

Prapossd Juna 2013
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CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Web Maintenance Technician | Class Number: | 1011251
FLSA: Non - Exempt , | Pay Grade: 48
Dept: Information Technology

Classification Function : :
The purpose of the classification is to provide web maintenance services for client agencies using

technologies that conform to the Information Technology Department standards; update content
including text and images using web software. . :

Distinguishing Characteristics ‘

This is an entry level classification, working under general supervision from a division adminigtrator
and guidance from web designers. The employee in this class is expected to become fully aware of the
operating policies and procedures of the work unit and to perform the full range of duties assigned.
Positions at this level initially receive direct supervision, moving foward general supervision as
experience and knowledge of the unit operations and procedures is gained.

Essential Job Functions

The following duties are normal for this classification. These are not to be construed as

exclusive or all-inclusive. Other duties may be required and assigned. _ :
40% +/- 15%

¢ Updates websites for County agencies.
| 40% +/- 15%

e FEollows maintenance procedures for receiving, processing and completing web maintenance
requests; makes forms interactive; adds and deletes pages; Updates newsletters and press
releases; creates and updates calendars and events; enfers data to update and maintain online
portals; updates metadata for search engines; adds video and audio finks to websites.

. : ‘ 40% +/- 5%
« Troubleshoots and debugs errors on sites and applications; updates and saves files to Portable
Document Format (pdf).

10% +/- 5%

o Meets with web designers to maintain or create database services.

Minimum Training and Experience Required to Perform Essential Job Functions

High school diploma or GED supp!eménted with vocational or technical training in business, computer
_science or graphic arts and one (1) year of experience that includes website and various software used
for website design; or an equivalent combination of education, iraining, and experience.

Additional Requirements

No special license or certification is required.
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Web Design Technician

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Data Utilization

e Requires the ability to perform basic level of data analysis including the ability to review, classify,
categorize, prioritize and/or reference data, statutes and/or guidelines and/or group, rank, investigate
and diagnose. Requires discretion in determining and referencing such to established standards to

recognize interactive effects and relationships.

. Physicél Requirements

« Ability to operate a variety of automated office machines including computers and peripheral .
equipment. '

Supervisory Responsibillties

No sdpervisory responsibilities.

Mathematical Ability

» Ability to add, subtract, multiply, and divide; may require basic algebra, and geometry.

Language Ability & Interpersonal Communication

e Ability to comprehend a variety of informational documents including emails, Word documents, pdf
documents, calendars, webpages, video, and photography.

.« Ability to comprehend a variety of reference books and manuals including websites, computer
software manuals, County policies and procedures, webstyle guide, and books regarding website

design.

« Ability to prepare timesheets, website documentation, status reports, forms and‘otherjob related
documents using prescribed format and conforming to all rules of punctuation, grammar, diction
and style. '

o Ability to develop and maintain effective working relationships with a variety of individuals within
and outside the Department including client users, peers, Supervisor, consultants, - Network

" Engineers, photographars and work groups members.

«  Ability to use and interpret computer terminology and language.

Environmental Adaptability

e Work is typically performed in an office environment.

Cuyahoga County is an Equal Opportunity Employer.  In compliance with the Americans with
Disabilities Act, the County will provide reasonable accommodations to qualified individuals with
disabilities and encourages both prospective employees and incumbents fo discuss potential

accommodations with the employer.
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REVIEW
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Kathieen K. Walsh, Commissioner
Thomas L. Colaluca, Commissioner
Robert M. Wolff, Commissioner

* Constenci *
MEMORANDUM
DATE: March 18, 2014
TO: Cuyahoga County Council President C. Ellen Connally
Yvonne Conwell, Chairwoman, Human Resources, Appointments & Equity
Committee

7~

e P
a//‘f} (?/{’—%Zé/zﬂw i’ /Q/(

FROM: Chairwoman Kathleen Walsh,
Cuyahoga County Personnel Review Commission

RE: Proposed Modifications and Additions to the County’s Classification Plan

Please be advised, on March 5, 2014, the Personnel Review Commission considered and
approved eleven proposed modifications to existing classifications, and twenty proposed new
classifications for the Department of Information Technology. In accordance with PRC Rule
4.06, these proposed changes were posted on the PRC’s website for twenty (20) days before any
formal action was taken on them. The proposed modifications and new classifications include

the following:

PROPOSED MODIFICATIONS

Class Classification Title Department FLSA | Pay
Number Status | Grade
1057205 Appraisal System Administrator Information E 17B
Technology
Department
1053103 Database Analyst Information E 12B
Technology
Department
1053192 GIS Analyst Information NE 9B
Technology
Department
1053133 Information Systems Analyst Information E i5B
Technology
Department
1053124 Information Technology Project Information E 12B
Manager Technology

Cuyahoga County Personnel Review Commission
323 W. Lakeside Avenue, Suite 400 » Cleveland, Ohio 44113 « (216) 443-5675 » Fax {216) 443-3694
www.pre.cuyahogacounty.us page 184 of 311
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Department

1053118

Manager, Network Engineering

Information
Technology
Department

16B

1053112

Network Administrator

Information
Technology
Department

NE

9B

1053292

Security and Research Manager

Information
Technology
Department

13B

1053111

Software Specialist

Information
Technology
Department

NE

B

1053131

Systems Analyst

Information
Technology
Department

108

1053244

Voice-Video Communications
Manager

Information
Technology
Department

NE

14B

PROPOSED NEW CLASSIFICATIONS

Class
Number

Classification Title

Department

FLSA
Status

Pay
Grade

1053113

+ Certified Network Administrator

Information
Technology
Department

E

11B

1053116

Certified Network Enginecer

Information
Technology
Department

13B

1053213

Communications Analyst 3

Information
Technology
Department

11B

1011151

Courier

Information
Technology
Department

NE

1016211

Customer Service Representative

Information
Technology
Department

NE

5B

1053265

Engineering Operations
Administrator

Information
Technology
Department

19B
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1053261

Enterprise Services Manager

Information
Technology
Department

13B

1053193

GIS Planning and Development
Manager

Information
Technology
Department

17B

1053243

Multi-Media Developer

Information
Technology
Department

14B

1053114

Network Engineer

Information
Technology
Department

11B

1053119

Network Engineering Administrator

Information
Technology
Department

19B

1053291

Network Security Specialist

Information
Technology
Department

NE

8B

1053117

Senior Certified Network Engineer

Information
Technology
Department

14B

1053104

Senior Database Analyst

Information
Technology
Department

15B

1053125

Senior Information Technology
Project Manager

Information
Technology
Department

13B

1011241

Service Desk Analyst 1

Information
Technology
Department

NE

6B

1053283

WAN Engineer 2

Information
Technology
Department

NE

11B

1053284

WAN Manager

Information
Technology
Department

16B

1053247

Web and Applications Development
Administrator

Information
Technology
Department

198

1011251

Web Maintenance Technician

Information
Technology
Department

NE

4B
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The PRC recommends that County Council approve these changes. Please feel free to contact
our Administrator Rebecca Kopcienski at 443-5675 if you have any questions.

cc: Commissioner Thomas Colaluca
Commissioner Robert Wolff
Clerk of Council Jeanne Schmotzer
Employment Counsel/Human Resources Director Elise Hara
Law Director Majeed Makhlouf

Kw:rk
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0116

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 to AT&T Corp. in the amount
Information Technology and not-to-exceed $1,418,820.00 for Wide
Regional Enterprise Data Sharing | Area Network links for the period 5/1/2014
System - 12/31/2018; authorizing the County

Executive to execute the contract and all
other documents consistent with said award
and this Resolution; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the County Executive/Department of Information Technology and
Regional Enterprise Data Sharing System recommended an award on RQ27440 to
AT&T Corp. in the amount not-to-exceed $1,418,820.00 for Wide Area Network
links for the period 5/1/2014 - 12/31/2018; and

WHEREAS, the purpose of this project is to provide, manage and monitor the
REDSS wide area network services for Cuyahoga County and to properly maintain
the County’s infrastructure; and

WHEREAS, this project is funded 100% by the General Fund under WAN &
Telecom Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 to AT&T Corp. in the amount not-to-exceed $1,418,820.00 for Wide Area
Network links for the period 5/1/2014 - 12/31/2018.

SECTION 2. That the County Executive is authorized to execute the contract
and all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided

1
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that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 4. lItis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_

2
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NOVUSAUENDA - HOmME

Novus (4w

Item Details:

Agency/Dept. Information Services Agency/Dept.Head Jeff Mowry
Name: Center Name:

Type of Request:  Contract/Amendment

Request Prepared Stan Kozlowski Telephone No. 443-8111
by:

SUMMARY OF REQUESTED ACTION:

Submitting a contract (master agreement & pricing schedule) with AT&T Corp. in the
amount not-to-exceed $1,418,820.00 for DoIT & REDSS WAN Links (CAT-B) for the period
May 1, 2014 - December 31, 2018 (Resolution No. DC-2013-156 - authority to seek
proposals.)

A. Scope: Provide DoIT & REDSS WAN Links for Cuyahoga County.

B. Procurement method through RFP 27440 WAN & Telecom

C.Contractor; AT&T Corp.

One AT&T Way

Bedminster, NJ 07921-0752

Attn: Master Agreement Support Team

Email: mast@att.com

Contact: Scott Maurer

45 Erieview Plaza, Rm 1360

Cleveland, Ohio 44114

216.822.0723 Fax: 216.822.8541

Email: sm8951@att.com

D:Project Status: Project is new to the county

E: Funding: General Fund under WAN & Telecom

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

The Master Agreement with AT&T Corp can be used by county agencies for future
contracts.

Provide DoIT & REDSS WAN Links for Cuyahoga County (CAT-B).

Explanation for late submittal:
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NOVUSAUENDA - F10mMeE

Late paperwork coming from vendor due to legal negotiations

Contract/Agreement Information:

Procurement Method:
RFP {Request for Proposal)

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source: Explanation:
General Fund WAN & Telecommunications

Total Amount Requested:
$1,418,820.00

ATTACHMENTS:

Click to download

[J REP

[C] RFP Exhibits

] SBE Manual

[] RFP Addendum #1
] RFP Addendum #2
] Addendum #3

[ Addendum #4

] Auditor Findings
[_] Proposal Date Exiension
] Vendor Scoring

L] sos
O
O
O

Workers Comp Cert
Ww-9
L SBE
[ Coop Purch
L] Non-Collusion
[J SBE Non-Collusion
[C] SBE Vend Compliance
[J Vend Compliance
[ Dept Ack
] NIA Letter
[J RA's
Master Agreement T's & C's TAB
CAT-B Coniract TAB
Proposal
CAT-B Cover PAge

goooooono

Proposal
Proposal
Proposal
Proposal
] Proposal

Ll

oo
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<m_ZUO_N...._._§m Warner Completed By: Paul Taraba
CATEGORY B: Remote WAN Links | j
A I B] T g__E A G H RE | K L ™ [¢] P

1 REQUEST 27440 - Vendor Evaluation Form

2 Weight Factor / Max Weighted Pts

m.

) - Total ; g e : ™) Max | Total Points|
Max | pomis J CT Proiect b 0 s rrofect Bl Qualifications & - Weighted | Weighted

4 i RFP Sections Pts. | Awarded i S e Experience TS Score. Score

] 100 30 11.00 0.00 1.00 18.00 0.00 100.00 30.00
53 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% -30.00

7

8 |[Section II- Project Understanding 20 11 220

9 | Proposed Solution to Scope of Services VENDOR'S.

Evaluate vendors proposal as to the extent it addressess the ] WEIGHTED
minimum scope of sérvices identified. SCORE
10
11 Purpose and Scope of Project 3 3 M/
Pertinent Issues and Potential
12. Problems 5 2
Proposed Solution to.Scope of"

13 Services 6 3

14 Deliverables 6 3

15

16 [Section m Methodology 5 ¢ 0.00

T VENDOR'S
17 Description of Methodology 1 0 WEIGHTED

SCORE

18 Detail Task Description 1 0 O

x Description of Positions and

19 Relationships. 1 0

20 Role of County: 1 0

21 Assessment Plan 1 0
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~ VENDOR: Time Warner
CATEGORY B: Remote WAN Links

Completed By: Paul Taraba

A B G E G i J K Q P
22
23 [Section IV Project Management 5 1 0.05
Project Organization Structure;
24 Conirol and Reporting 2] 1
25 Project Interface-with the County 1 0
26§  RiskManagement 2 0
27
28 ion V Qualifications & Experience 35 18 630
29 Vendor Qualifications: 15 3
VENDOR'S
‘WEIGHTED
SCORE.
"Prior Experience’ (This includes
Project Personnel, Customer
. References, Contract Performance,
30 Subconttractors, Conflict of Intercst) 20 10
3
32 ion VI Pricing 35 0
; Costand Proposed Payment
33 Schedule and Projections 35 0
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VENDOR: ATT @
CATEGORY B: Remote WAN Links

Completed By: Paul Taraba

A |81 ¢  E _H & H Y K__JJ M N o ¥

a ; REQUEST 27440 - Vendor Evaluation Form

2 Weight Factor / Max Weighted Pts

3

Total e < pocane ™ ‘Max Total Points

. MEE | oy i St ﬁﬂ_awﬁ N rolect & Quatifications & s [ Weightea | Weighted
4 RFP Sections Pts. | Awardeq fif Understan SERN00EY A gemen Experieace [ ® Bl Score Score
5 h 100 100 20.00 5.00 5.00 35.00 35.00 100.00 100.00
6 Criteria Weight 0.20 0.05 0.05) 0.35 0.35 100% 100.00
7

8 [Section - Project Understanding 20 20 4.00

9 | Proposed Solution to Scope of Services VENDOR'S

Evaluate vendors proposal as to'the extent it addressess the WEIGHTED
minimum scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 %FG
Pertinent Jssues and Potential

12 Problems .5 5

o Proposed Solution to Scope of

13 Services 6 6

14 Deliverables 6 6

15

16 |[Section I Methodology 5 5 - 025

VENDOR'S
17 Description of Methodology 1 1 WEIGHTED
SCORE
18 Detail Task Description 1 1 a\m
Description of Positions and

19 Relationships 1 1
20 Role of County 1 1
21 Assessment Plan i -
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VENDOR: ATT

Completed By: Paul Taraba
CATEGORY B: Remote WAN Links

L |
i
o
A B E F G I K M (®) P Y
27 o
23 [Section IV Project Management 5 5 025 %
L |
Project Organization Structure, ()
24 Control and Reporting 2 2 4 (oT:]
©
(=
25 Project Interface with the County 1 1
26 ‘Risk Management: 2 2
127
28 [Section ¥ Qualifications & Experience 35 35 12.25
29 Vendor Qualifications 15 15
VENDOR'S
WEIGHTED
SCORE
Prior Experience (This includes @
Project Personnel, Customer
References, Contract Performance,
30 Subcontractors, Conflict of Interest)] 20 20
31.
32 [Section VI Pricing 35 35
Cost and Proposed Payment
133 Schedule and Projections 35 35



'VENDOR: Black Box,
CATEGORY B: Remote WAN Links

@ Completed By: Michael Young Paul Taraba

Joe Zysek Candy Gibbons Ray Grove

A Bl ¢c H E | © H 1 | K ] M N © P
1 REQUEST 27440 - Vendor Evaluation Form
2 Weight Factor / Max Weighted Pts
3
_ Total - 3 i ™ Max | Total Points
: Max | poings ws%amsﬂ._ e il o v.ésw Quatifications & [l D [l weighted | Weighted
4 RFP Sections Pts. | Awarded pemianc. e oogy A Experience: HIg Score Score
5 100 44 15.00 5.00 5.00 19.00 0.00 100.00 44.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 44.
7
8 [Section II- Project Understsnding 20 15 3.00
9 | Proposed Solution to Scope of Services VENDOR'S
Evaluate vendors proposal as to the extent it cddressess the ] WEIGHTED
minimum:scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 /ﬁ
.. Pertinent Issues and Potentizl
12 Problems 5 4
Proposed Solution to Scope of
13 Services 6 4
14 Deliverables 6 4
15
16 [Section 1T Methodology 5 5 025
VENDOR'S
17 | Description of Methodol WEIGHTED
pr Qi0Zy 1 1 SCORE
18 | Detail Task Description 1 1 %
: Deseription of Positions and
19 Relationships : 1 1
20 Role of County 1 1
21 Assessment Plan 1 1
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VENDOR: Black Box

Completed By: Michael Young Paul Taraba
CATEGORY B: Remote WAN Links

Joe Zysek Candy Gibbons Ray Grove

A B E G | J K 0 ™M o] P
22
23 [Section IV Project Management 5 5 025
, Project Organization Structure,
24 ‘Control and Reporting 2 2
25 Project Interface with the County 1 1
26 Risk Management 2 2
27
28 [Section V Qualifications & Experience| 35 19 6.65
29 Vendor Qualifications 15 9
VENDOR'S
IGHTED
SCORE
Prior Experience (This includes
Project Personriel, Customer
: References, Contract Performance,
30 Subcontractors, Conflict of Interest) 20 10
31
32 [Section VI Pricing 35 0 -0,
Cost and Proposed Payment
33 Schedule and Projections 35 0
&
»
]
M
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VENDOR: One Community
CATEGORY B: Remote WAN Links

Completed By: Michael Young Paul Taraba
Joe Zysek Candy Gibbons Ray Grove

A Lel e H E H & W 1 _ I _k I W N © P

1 REQUEST 27440 - Vendor Evaluation Form

2 Weight Factor / Max Weighted Pts

3

Total : el . (4% : ; Max  |Total Points
Max | points anm_. o _Hmuwmaﬂﬁ Hmuu Een.w Quatifications & [l O | weighted | weightea

4 RFP Sections Pis. | Awarded TORTSIRN oY TRgnte Experience 5n=_.u., Score Score
5 100 36 20.00 5.00 5.00 35.00 21.00 100.00 $6.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 86.00} -
%

8 ion II- Project Understanding 20 20 4.00

9 | Proposed Solution o Scope of Services, VENDOR'S

Evaluate vendors proposal as 1o the. extent it addressess the WEIGHTED
: minimum scope of services identified. SCORE

10 .

11 Purpose and Scope of Project 3 3 ;

, Pertinent Issues and Potential %

12 Problems 5 5

Proposed Solution to' Scope of

13 Services 6 6

14 Deliverables 6 6

15

16 [Section IIT Methodology: 5 5 025

VENDOR'S
17 Description of Methodology 1 1 WEIGHTEL
S SCORE
18 Detail Task Description 1 1 Pz
Description of Positions and .M
19 Relationships 1 1
20 Role of County 1 1
121 Assessment Plan 1 1
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.<mZOONH.O:m.0053c:_,€ @ OoSv_m»maw%Ewosmm_%ncsmﬁmc_ﬂmﬁmam
CATEGORY B: Remote WAN Links Joe Zysek Candy Gibbons Ray Grove

A B C : E G ] J K M O P
22
23 |Section IV Project Management . 5 5 © 025
Project Organization Structure,
24 Control and Reporting. ) 2 2 -
25 Project Interface with the County 1 1
26 Risk Management 2 2
27
28 ion V Qualifications & Experience 35/ 35 1225
29 Vendor Qualifications 15 15
VENDOR'S
'WEIGHTED
SCORE
Prior Experience (This includes
Project Personnel, Customer
References, Contract Performance,
30 Subcontractors, Conflict of Interest) 20 20
31
32 [Section VI Pricing 35 21 735
: Cost-and Proposed. Payment
33 Schedule and Projections 35 21
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VENDOR: Sprint Lw Completed By: Michael Young Paul Taraba
CATEGORY B: Remote WAN Links

Joe Zysek Candy Gibbons
A |B] € H € H & H Y K_ It M N © P
REQUEST 27440 - Vendor Evaluation Form

2 Weight Factor / Max Weighted Pts
3

Total . ; o (4] Max Total Points

Max | points Mc%_éoa hﬁwnswﬁ hs ?eaﬂ Qualifications & ?ﬁw ‘Weishted | Weighted
41 RFP Sections Pts. | Awarded Tidersiad SHhodology TAmssemen Experience £ Score Score
5 : 100 42 15.00 2.00 1.00 24.00 0.00 100.00' 42.00
6 Criteria Weight 0.20 0.05 0.05 0.35 035 100% 42.00
7
8 tion II- Project Understanding; 20 15 3.00
9 | Proposed Solution to Scope of Services VENDOR'S
Evaluate vendors proposal as to the extent it addressess the WEIGHTED
minimum scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 ~A
Pertinent Issues.and Potential
12 Problems 5 4
E Proposed Solution to Scope of
13 Services 6 4
14 Deliverables 6 4
15
16 [Section III Methodology 5 2 0.10
VENDOR'S
17 | Description of Methodology 1 1 WEIGHTED
SCORE
18 |  Detail Task Description 1 0 7
: Description of Positions and .

19 Relationships 1 0
20 Role of County 1 1
21 Assessment Plan 1 0
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VENDOR: Sprint

Completed By: Michael Young Paul Taraba

CATEGORY B: Remote WAN Links Joe Zysek Candy Gibbons
A B E G | J K L M (@] P
22
23 ion IV Project Management 5 1 0.05
Project Organization Structure,
24 ‘Control and Reporting 2 0
25 ‘Project Interface with the County 1 0
26 Risk Management 2 ¥
27
28 [Section V Qualifications & Experience 35 24!
29 Vendor Qualifications 15 10
'VENDOR'S
'WEIGHTED
SCORE.
: Prior Experience (This includes
Project Personnel, Customer
mnmﬂnnoa.. Contract Performance,
[30 |  Subcontractors, Conflict of Interest)| 20 14
| 31
32 [Section VI Pricing 35 0 [
Costand Proposed Payment
33 Schedule and Projections 35
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Principal Owner Form

(Required Document for Award Recommendations/Purchases)

VENDOR: Please complete the following information and return it to the Cuyahoga County “Requestor’

Company Name
(Legal name of the
business):

AT&T Corp.

Principal Owner’s Name
(The legal name of the
ownet/s of the business):

AT&T is a piiblicly traded corporation.

Owner/Officer’s Title:

Randall Stephenson Chairman and CEO

With a Local Sales Office at 45 Erieview Plaza, Rm 1360, Cleveland OH 44114

Busitiess Address:

Phom_: Number:

216-822-0723

Name of Person
Completing Form:

Scott E Maurer

Signatute:
4
Title: Sr. Account Manager

If there is more than one (1) principal owner, please complete information for that / those person(s) as well,
If a corporation, please identify the CEO, President or other officers of the Corporation representing

shareholders,

CUYAHOGA COUNTY STAFF:
I certify that I have checked the debarment list on the Cuyahoga County Inspector General's website and the
did not contain the above detailed vendor and/or principal owner.

a?barment list /
Signature: " ; ‘

Date:— s A0 R Y

Printed Name

S K. Jd,awf/dc

Inspector General Vendor ID#:

v TR

Cuyahoga County

(Principal Owner Form, 1-30-14)
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0117

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 to AT&T Corp. in the amount
Information Technology not-to-exceed $6,649,758.68 for Wide Area
Network and Local Area Network
equipment upgrades and services for the
period 5/1/2014 - 12/31/2018; authorizing
the County Executive to execute the
contract and all other documents consistent
with said award and this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Department of Information Technology
recommended an award on RQ27440 to AT&T Corp. in the amount not-to-exceed
$6,649,758.68 for Wide Area Network and Local Area Network equipment upgrades
and services for the period 5/1/2014 - 12/31/2018; and

WHEREAS, the purpose of this project is to provide Wide Area Network and
Local Area Network equipment upgrades and network services and to properly
maintain the County’s infrastructure; and

WHEREAS, this project is funded 100% by the Capital Expense Fund under
WAN & Telecom Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 to AT&T Corp. in the amount not-to-exceed $6,649,758.68 for Wide Area
Network and Local Area Network equipment upgrades and network services for the
period 5/1/2014 - 12/31/2018.

SECTION 2. That the County Executive is authorized to execute the contract
and all other documents consistent with this Resolution.

1
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SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_
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INOVUSATLINLI A - TIVUILC

Novus S350

Item Details:

Agency/Dept. Information Services Agency/Dept.Head Jeff Mowry
Name: Center Name:

Type of Request:  Contract/Amendment

Request Prepared Stan Kozlowski Telephone No. 443-8111
by:

SUMMARY OF REQUESTED ACTION:

Submitting a contract (master agreement & pricing schedule) with AT&T Corp. in the
amount not-to-exceed $6,649,758.68 for WAN/LAN Equipment / Services Edge & Remote
Wide Area Network (CAT-H) for the period May 1, 2014 - December 31, 2018 (Resolution
No. DC-2013-156 - authority to seek proposals.)

A. Scope: Provide WAN/LAN Equipment & Services / Edge & Remote Wide Area Network for
Cuyahoga County.

B. Procurement method through RFP 27440 WAN & Telecom

C.Contractor: AT&T Corp.

One AT&T Way

Bedminster, NJ 07921-0752

Attn: Master Agreement Support Team

Email: mast@att.com

Contact: Scott Maurer

45 Erieview Plaza, Rm 1360

Cleveland, Ohio 44114

216.822.0723 Fax: 216.822.8541

Email: sm8951@att.com

D: Project Status: new to the county

E: Funding: Capital Expense Fund under WAN & Telecom

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

The Master Agreement with AT&T Corp can be used by county agencies for future
contracts.

Provide WAN/LAN Equipment / Services Edge & Remote Wide Area Network for Cuyahoga
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NOVUSAUENDA - H10me

County (CAT-H).
Explanation for late submittal:

Late paperwork coming from vendor due to legal negotiations

Contract/Agreement Information:

Procurement Method: i
RFP (Request for Proposal)

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source: Explanation:
Other Wan & Telecommunications CAPITAL EXPENSE FUND

Total Amount Requested:
$6,649,758.68

ATTACHMENTS:

Click to download

[J REP

] REP Exhibits

[Z1 SBE Manual

] Addendum

[ Addendum

1 Addendum

[71 Addendum
[JTACT'sandC's

[C] Master Agreement T's & C's TAB
[C] AT&T CAT-H Pricing Schedule TAB
] Ccover page

[ Auditor Findings

[J Liabitity Ins 1-2

[J Liability Ins 2-2 E&O

] Sianing Auth

] Workers Comp Cert

] Vendor Scoring

(] Proposal Date Extension
O] w-g

(] Non-Descrim

(] Prin Owner - Debarmant
] SBE TEC Certif

] sos

(7] Coop Purch

(] Non-Collusion

] SBE Non-Collusion

] SBE Vend Compliance
] Proposal 1 - 16

] Proposal 2 - 16

] Proposal 3 - 16

] Proposal 4-16
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VENDOR: Biack Box

CATEGORY H: WAN LAN Services -

@

Completed By: Paul Taraba

Joe Zysek Candy Gibbons
_ A |8l ¢ B E TH & H_ 1 [ K_Ig M N © P
1 REQUEST 27440 - Vendor Evaluation Form
i 2 Weight Factor / Max Weighted Pts
3
] " “Total = ] g ! i (43 e Max Total 1.3&._.% :
Max | points [l (0Pl B (0 rroiect @ V) Proiect B vatifications & oD B Weighted | Weightea
4 Sy Pts. Awarded nders ethodology Managemen Espericice Pricing {8 " S e
5 100 96 20.00 5.00 5.00 35.00 31.00 100.00 96.00
(5) Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 96.00
8 [Section II- Project Understanding; 20 20 2.00
S Proposed Solution to Scope of Services VENDOR'S
Evaluate vendors proposal as to the extent it addressess the ém-mm.ﬂmU
minimum scope of services identified.. SCORE
10
11 Purpose and Scope of Project 3 3
Pertirient Issues and Potential @O
12 Problems 5 5
: Proposed Solution to Scopeof
13 Services: 6 6
14 Deliverables 6 6
15
16 [Section If Methodology 5 5 035
VENDOR'S:
17 Description of Methodolo 1 1 WEIGHTED
m%. SCORE
18 Detail Task Description 1 1 $
Description of Positions and .
19 Relationships 1 1
20 Role of County 1 1
21 Assessment Plan 1 1
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. VENDOR: Black Box. Completed By: Paul Taraba
CATEGORY H: WAN LAN Services Joe Zysek Candy Gibbons

| A . E © : ] J _ y_ O P
22 : , _

U 23 [Section IV Project Management

. Project Organization Structure,.
24 Control and Reporting

25 Project Interface with the Courity
26 Risk Management )
27
28 [Section V Qualifications & Experience

29 Vendor Qualifications 15

Prior Experience (This includes
Project Personnel, Customer
References, Contract Performance,
30 Subcontractors, Conflict of Tnterest)
[31
132 tion VI Pricing

Cost and Proposed Payment:
33 Schedule and Projections
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VENDOR: MCPC

_ Completed By: Paul Taraba
CATEGORY H: WAN LAN Services

Joe Zysek Candy Gibbons

A | Bl ¢ H E H € N [ 1l K i M N © P
REQUEST 27440 - Vendor Evaluation Form
2 Weight Factor / Max Weighted Pts
3
Total s rpgine s V) . Max. | Total Points!
Max | points M.mwmﬂounnh hﬁﬂaﬂaﬁ Hme ) m...&nnﬂ.n Qualifications & Vw_@ Weighte Weighted

4 REP Sections Pis. | Awarded SR B ology e Experience AR Score Score:
5 100 90 20.00 5.00 5.00 35.00 25.00 100.00 90.00
6 Criteria Weight' 0.20 0.05 0.05 0.35 0.35 100% 90.00
7

8 [Section II- Project dunﬂ.mﬂ.unw._w 20 20 4.00

9 | Proposed Solution to Scope of Services VENDOR'S.

Evaluate vendors proposal as 1o the extent it addressess the |4 WEIGHTED
: ‘minimun: scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 %
" Pertinent Issués and Potential
12 Problems : 5 5
Proposed Solution to Scope of

13 Services 6 6

14 Deliverables ; 6 6

15

16 ion Il Methodology 5 ‘s . 025
VENDOR'S
17 | Description of Methodology 1 1 WEIGHTED
: SCORE
118 |  Detail Task Description 1 1 rm\ .
: Description of Positions and.

19 Relationiships 1 1
20 Role of County 1 1
21 Assessment Plan 1 1
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VENDOR: MCPC

CATEGORY H: WAN LAN Services

Completed By: Paul Taraba

Joe Zysek Candy Gibbons
A B E G ! J K 0 P
22
23 [Section IV Project Management 5 5 0.25
Project O@Bmﬂﬁma Structure,
24 Control and Reporting 2 2
25 Project Interface with the County 1 1 -
26 Risk Management 2 2
127
28 ion V:Qualifications & Experience) 35 35 1225
29 Vendor Qualifications 15 15
: VENDOR'S
WEIGHTED
SCORE
Prior Experience (This includes
Project Personnel, Customer
References, Contract Performance,
30 Subcontractors, Conflict of Interest) 20 20
31
132 ion VI Pricing 35 25
: Cost and Proposed Payment
33 Schedule and Projections 35 25
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VENDOR: Intellinet 12,
CATEGORY H: WAN LAN Services ;

Completed By: Paul Taraba

Joe Zysek Candy Gibbons
A el © W E TH 6 ] L K il M N © P
1 REQUEST 27440 - Vendor Evaluation Form :
2 Weight Factor / Max Weighted Pts
3
Total i : s T ™) Max Total Points
Max Points anw_.ez.“ uﬁwoﬂno“na : ZQNQ Mﬁoumﬁ* Qualifications & m..o\mw ‘Weighted | Weighted
4 RFP Scctions Pts. | Awarded e vy SARSeN Experience. e Score Score:
5 100 77 18.00 5.00 5.00 35.00 14.00 100.00 77.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 77.00
7
8 [Section II- Project Understanding 20 18 3.60
9 | Proposed Solution 1o Scope of Services SmZUOW.m.
Evaluate vendors proposal as to the extent it addressess the | WEIGHTED
minimum scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 MA
Pertinent Issues and Potential
12 Problems 5 5
: Proposed Solution to Scope.of
13 Services 6 5
14 Deliverables 6 5
15
16 [Section Il Methodology 5 5 ) 025
'VENDOR'S .
17 Description of Methodology 1 1 WEIGHTED
SCORE
18 ‘Detail Task Description 1 1 A
Description of Positions:and :
19 Relationships 1 1
20 Role-of County 1 1
21 Assessment Plan 1 1
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VENDOR: Intellinet

CATEGORY H: WAN LAN Services

Compieted By: Paul Taraba

Joe Zysek Candy Gibbons
. A E G | Ji K O P
22
23 [Section IV Project Management 5 5 0.25
, Project Organization Structure.
24 Control and Reporting 2 2 )
25 Project Interface with the County 1 1
26 Risk Management 2 2
27
28 [Section V Qualifications & ‘Experience 35| 35 12.25
29|  Vendor Qualifications 15 15
VENDOR'S
WEIGHTED
SCORE
N e
Prior Experience (This includes: \WJ
Project Personnel, Customer
References, Contract Performance,
30 Subcontractors, Conflict of Interest) 20} 20
31
32 [Section VI Pricing K T 7|
, Cost and Proposed Payment
33 Schedule and Projections 35 14
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VENDOR: ATT @ Completed By: Paul Taraba
CATEGORY H: WAN LAN Services : Joe Zysek Candy Gibbons
A 1Bl ¢ B E H 6 HW 1 1 K_J4 M N © P
1 ‘ REQUEST 27440 - Vendor Evaluation Form
| 2 Weight Factor / Max Weighted Pts
3
Total i 5 ) s Max  |Total Points
Max | points %wm 3_2M .puwwnaﬂzn _m“o ?enan Qualifications & w.:@ Weighted | Weighted
4 REP Sections. Pts. | Awarded o s i REEEIOE Experience cIng. Score Score
5 100 98 20.00 5.00 5.00 33.00 35.00 100.00 98.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 98.00
7
8 |[Section II- Project Understanding 20 20 4.00
© | Proposed Solution to Scope of Services VENDOR'S
Evaluate vendors proposal as to the extent it addressess the §| WEIGHTED
minimum scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 Nu
Pertinent Issues and Potential
12 Problems 5 5
Proposed Solution to.Scope of
13 Services 6 6
14 Deliverables 6 6
115
16 tion. Il Methodology 5 5 0.25
g VENDOR'S
17 Description of Methodology 1 1 WEIGHTED
. SCORE
18 Detail Task Description 1 1 7
Description of Positions and w
19 Relationships 1 1
20 Role of County 1 1
21 Assessment Plan
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VENDOR: ATT

CATEGORY H: WAN LAN Services

Completed By: Paul Taraba

Joe Zysek Candy Gibbons
A B E G 1 J K O P
22
23 ion IV Project Management 5 5 0.25
"Project Organization Structure,
24 Control and Reporting 2 2 &\
25 Project Interfice with the County 1 1 i i
26 Risk Managernent 2 2
27
28 tion V Qualifications & Experience 35 33 11.55,
29 Vendor Qualifications 15, 13
VENDOR'S
WEIGHTED
SCORE
Prior Experience: (This includes &
Project Personnel, Customer
References, Contract Performance;
30 Subcontractors, Conflict of Intercst) 20, 20
131
32 ion VI Pricing 35 35
. Costand Proposed Payment
33 Schedule and Projections 35 35
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- VENDOR: Sprint
CATEGORY H: WAN LAN Services

@

Completed By: Paul Taraba

Joe Zysek Candy Gibbons
A | Bl ¢ H E T/ 6 H I K 14U M N © P
1 REQUEST 27440 - Vendor Evaluation Form
2 Weight Factor / Max Weighted Pts
3
Total i : £ e ™ : Max | Total Points
Max | points %Mﬂﬁﬁ Mw_.”owﬁ hww___.oh_maﬁ. Gusiifications.& wm.\% Weighted | Weighted
4 RFP Sections Ps. | Awarded . ey AR Experience e Score: Seore
5 100 50 20.00 5.00 5.00 20.00 0.00 100.00 50.00
| 6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 - 100% 50.00
=
8 ion II- Project Understanding 20 20 4.00
9 | Proposed Solution to Scope of Services VENDOR'S:
Evaluate vendors proposal as to the extent it addressess the | WEIGHTED
minimum scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 b@
Pertinent Issues and Potential
12 Problems 5 5
1 Proposed Solution to Scope of
13 Services 6 6
14 Deliverables 6 6
15
16 ISection TII Methodology 5 5 025
i 'VENDOR'S
17| Description of Methodology 1 1 WEIGHTED
— SCORE
18 Detail Task Description 1 1 Am
Description of Positions and G
19§ Relationships 1 1
20 Role'of County 1 1
21 Assessment Plan 1 1
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VENDOR: Sprint

Completed By: Paul Taraba
CATEGORY H: WAN LAN Services

Joe Zysek Candy Gibbons:

A

=i ~ G _ J [ o

. P

22 |
23 [Section IV Project Management
Project Organization Structure,
24 Control and Reporting
25 Project Interface with the County
26 'Risk Management
27
28 Section V Qualifications & Experience
29 Vendor Qualifications
Prior Experience’ (This includes
Project Personnel, Customer
. References, Contract Performance,
30 Subcontractors, Conflict of Interest)
31
32 [Section VI Pricing
Cost and Proposed Payment
33 Schedule and Projections
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0118

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 to AT&T Corp. in the amount
Information Technology not-to-exceed $85,800.00 for Internet

Service Provider services for the period
5/1/2014 - 12/31/2018; authorizing the
County Executive to execute the contract
and all other documents consistent with said
award and this Resolution; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the County Executive/Department of Information Technology
recommended making an award on RQ27440 to AT&T Corp. in the amount not-to-
exceed $85,800.00 for Internet Service Provider services for the period 5/1/2014 -
12/31/2018; and

WHEREAS, the purpose of this project for internet service provider services and
to property maintain the County’s infrastructure; and

WHEREAS, this project is funded 100% by General Fund WAN & Telecom
Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 to AT&T Corp. in the amount not-to-exceed $85,800.00 for Internet
Service Provider services for the period 5/1/2014 - 12/31/2018.

SECTION 2. That the County Executive is authorized to execute the contract
and all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
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occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
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NovusAGENDA - Home

Item Details:
Agency/Dept. Information Services Agency/Dept.Head Jeff Mowry
Name: Center Name:

Type of Request:  Contract/Amendment

Request Prepared Stan Kozlowski Telephone No. 443-8111
by:

SUMMARY OF REQUESTED ACTION:

Submitting a contract (master agreement & pricing schedule) with AT&T Corp. in the
amount not-to-exceed $85,800.00 for Internet Service Provider (100MB) CAT-A for the
period May 1, 2014 through December 31, 2018 (Resolution No. DC-2013-156 - authority to
seek proposals.)

A. Scope: Provide Internet Service Provider for Cuyahoga County.

B. Procurement method through RFP 27440 WAN & Telecom

C.Contractor: AT&T Corp.

One AT&Y Way

Bedminster, NJ 07921-0752

Attn: Master Agreement Support Team

Email: mast@att.com

Contact: Scott Maurer

45 Erieview Plaza, Rm 1360

Cleveland, Ohio 44114

216.822.0723 Fax: 216.822.8541

Email: sm8951@att.com

D: Project Status: New to the county

E: Funding: General Fund under WAN & Telecom

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

The Master Agreement with AT&T Corp can be used by county agencies for future
contracts.

Provide Internet Service Provider (one of two ISP's) for Cuyahoga County (CAT-A).

Explanation for late submittal:
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NovusAGENDA - Home

Late paperwork coming from vendor due to legal negotiations

Contract/Agreement Information:

Procurement Method:
RFP (Request for Proposal)

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source: Explanation:
General Fund WAN & Telecommunications

Total Amount Requested:
$85,800.00

ATTACHMENTS:

Click to download

E

REP _Exhibits

SBE Manual

RFEP Addendum #1
Addendum #2

Addendum #3

(1 Addendum #4

[ Master Agreement T's & C's TAB
(] CAT-A Conlract TAB

[} Auditor Findings

S08

Proposal Date Extension Letter
Vendor Scoring

W-9

Workers Comp
COvenenant of non descr
Coop Purch

RFP Signed OPD TAB
Vend Compliance

Dept Ack Form

100

Ol

0 d

100000000000 00000O0O0TL

1
o |2
c |©
(ST (o]
(I (7]
o |
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Date sentto Deot 157112
Dzte Received from Dept:
{OPD Use Only)

.nsgo.ﬂi COUNTY
TABULATION OF PROPOSALS RECEIVED

Page 221 of 311

DEPARTMENT NAME:  Information Services PROPOSAL DUE DATE: August 30, 2013
RFP TITLE: WAN 3 Telecom Services RFP# IS—13-27440 SBE: 10%
o USER
TO BE COMPLETED BY OPD TOBE COMPLETED BY SBE CONTRACT COMPLIANCE OFFICER DEPT.
IG/ETHICS |SBE SUBCONTRACTOR NAME
REGISTRATION SBE | TOTAL |comerLy AWARD
VENDOR NAME & ADDRESS COMPLETE 3 ‘AMOUNT & PERCENTAGE _|PRIME% | SBE% | wm COMMENTS & INITIALS YN—
: L N Twtercoaaect Cabll _ " *Cooperative Purchasing Vendor form s
o |AT&T .\ ob Gy uwlo.mm”& Q¥ £ | agy uko..h.v.ﬂ 3.8% “«m&\ submitted with noted gg@&W~W ; %
4P |45 Edeview Plaza & Neav: Flrse. Sommnieitons) K /\ ..ff.rJe.»a.mf\ oSt ata | LR
Cleveland, Ohio 44115 ﬁ/w’@ zmmx et kTmaN WS G034 20,2344/ X erent Cadeqaries \. W, 3K T
/ L e a{ahs A e, Tl /
/ m C * ——
i} [Bullscye Telecom . 5 TO# WA : ; . %wo
SRy [25925 Telegraph Road, Suite 210 _ NCA I N | Bt Q\n\\\w N
7 [Southfield, MI 48033 e VCFE N 3l " :
o2\ Coop = i o g me.?w
#ICenturyLink Communications .\w\u\\@\\ IG# N/A g o
14650Lakehurst Court w NCa X \ 0./ : . \ ™N
Dublin, Ohio 43016 .@&ﬂm g | Yorm N O \ N, ..&QVA Gz I N
PR | DT onVendpl st - g Coop @ i ~am alafis
: __pk *Non-Collusion Affidavit, Vendor
IDell Marketing, L., : .\ , 1G# 12-0325 , &\...%' Compliance Form and Cooperative \ 13 \) 4 vﬁ
% |OneDell Way, RR8-06 NCA ¥+ N OQ [ Purchasing Vendor Form submitted 3 \ 4 (
.+ [Round Rock; Texas 78682 / VCF v* ‘ (3 5 noted reservations &s nw.uwwor_ ; \ﬁv,e
; RABY | coop v+ iy Sl Ssn L aeses cotpragencd e
' W a3
Department Director Name Departrfient Director Signature s Approval mmﬂm
Riptab - Updated 11/10/2012



Date sent 1o Dept:’ mmmmmm @

Date Received from Dept:
(OPD Use Only)

RN
.;."Q U -
RS 7

CUYAHOGA COUNTY

TABULATION OF PROPOSALS RECEIVED

Page 222 of 311

DEPARTMENT NAME- Information Services PROPOSAL DUE DATE: August 30, 2013

RFP TITLE: WAN & Telecom Services RFP# 1S—13-27440 SBE: 10%
| USER
TO BE COMPLETED BY OPD TO BE COMPLETED BY SBE CONTRACT COMPLIANCE OFFICER DEPT.
IG/ETHICS SBE SUBCONTRACTOR NAME
i REGISTRATION : SBE | TOTAL [COMPLY AWARD
VENDOR NAME % ADDRESS COMPLETE AMOUNT & PERCENTAGE _ |PRIME% | SBE % YN COMMENTS & INIITIALS YN
IF DeVore teckamalog rd
. [Infrascucture Services v oL I6# 120741 ‘[dt' o=, ode .o NLS | y ey / CAT-T €
W |Careworks Technologies, Lrd. @ NCA ...“ X o % i /\ 7\: &Q 5 ,\ . pad
5555 .ann.on moE.ﬂ &% ,zn.w. / ™
Dublin, Ohio 43016 Coop v (Yes) . G & .U— o DJ‘ m N\L\%
D% LR Sududse re IS~ Disaed by LR Saluticus WG., —
%, [meelliNet Corporation \ ol 1G#13-0288 | & Whi.wmﬂ-bofu_.m. Y Qﬁ.ﬂ u_mml\ - %N\.WM‘&MNW\F m\ Qnﬁ.lr Anh.u VS
L {1255 Euclid Avenue: @ NCA v s " AV 4 , (27 / \7,
Cleveland, Ohio44115 P VCE e | ] AP &F& 5 o ,—v¢
il i i (WA A’.w_._mr
) %3 Texeel Twe id wot subail SEEL <+ aw /\
£/ 3 JLOGOS Communications Systems, Inc. ', 1G# N/A B ﬂﬁ%\ SBE 2 & wek £:10 3 e
B _(,mnwaum Black Box Network Servi %‘\ NCA v o YA ‘op Pt SET AeTTRcHT %,.
o ¥ TR
nuﬂ. Westlake, Ohic44145 ﬁ/wﬁ, Coop ¥ (Yes) i Mmf<. <fao/i3 m\mnv 1 \
: h./J).!? J#NTW B i l/
.\ T TEC Commmmmi catroins, % w 7 .V\ v /A\
MCPe ~” , oL 16K 121858 | oo cagS™ po RIY 1 - | - WY
@ 11801 Superior-Ave., #300 @ NCA v B - . ~ T : g1
i 3 Cokcgersy KD Z 1Bt N /MW f
uaw [Cleveland, OH 44114 :/@ . MCE g o & mm \ e
ag Coop ¥ (Yes) [
e, 2 _ﬁ mv_ 1=

Department Director Name
‘Riptab- Updated 11/10/2012

Dégartment Director mﬁ:mﬁﬁ Approval
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Date sent to Dept: &\m\w N%W ...QIJ
Date Received from Dept: o)
(OPD Use Only) o
(o]
(o]
(V]
CUYAHOGA COUNTY o
TABULATION OF PROPOSALS RECEIVED
DEPARTMENT NAME:  Information Services. PROPOSAL DUEDATE: ..o u<t 30, 2013
RFP TITLE: WAN & Telecom Services RFP#  IS—13-27440 SBE:  10%
USER
TO BE COMPLETED BY OPD TO BE COMPLETED BY SBE CONTRACT COMPLIANCE OFFICER DEPT.
IG/ETHICS  |SBE SUBCONTRACTOR NAME
REGISTRATION SBE | TOTAL {compLy
VENDOR NAME & ADDRESS COMPLETE | AMOUNT&PERCENTAGE (PRIME% | SBE% | Wi COMMENTS ZINITIALS YD
\ . .ﬁ\\b wexted P.m..rﬁ Wl e omt....\ 3
OneCommunity IGH 12-2108 ks ﬂ..o -
% 800 West St. Clair Aventue ek N6 \ : )
% ICleveland, Ohio 44113 QW..,@“ Coop ¥’ (Yes) - J?r J_m A m el
<. im PVendor Compliance Form submitted with
Sprint Solutions (.\ IG# 12-2581  |Gro .M:»ﬂ..rw.as.ulcn ) %n&\noﬁn reservations %&\m« i
% [6001 E. Royalton Rd., 1 @W\ NCAY Nod Qerlils ed Y.L . o8 :
' |Broadview Hits.. OH 44147 = VCF v= N o/ | I} hwv
N’qu Coop " (No) ° JA..F..»
PEE—— -
_ £C Comamarcat;
TEC Communications \ IGH 12-2676 %ﬁ&_ e s T A 7
=% [20234 Detroit Road NCA Y A ° Ve @%\, &\:.\ (5 _
£ [Rocky River, Ohio 44116 &waw VCEY £ ; .“W N
s Coap ¥ (Yes) S T,_,m. s
Time Wamer Cable Business R 1G# 12:2786 , %“,Wm‘ﬂauﬂhésud 5 Mﬁi. hﬂ“ﬁ%ﬂfm
== > Summit Parkway o NCAY ey L s eod S¥andMeg el (11
o [Suites515 “ VCF v N © i Sk S 5 butd & P
Independence, Ohio 44151 bpubﬁuw Coop ¥ (Yes) e ﬁn_...w...m- M.W.m,v 7YY \ e il
: Jé sty - 2|14/} /
Department Director Name Depatifnent Director Signaturé of Approval Date' 2
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Uﬂnmﬁﬁ.@mﬁwﬂ_ &E@%\ . \m‘g,\g@gg w,.um mmmu\a.
. LY g P %Qaﬁ v U 5
Npag Link EDmmusicadiod

Jm\%ﬂ mwﬁmrd @ &\Mﬂw

Oi’:ﬂﬂ’. GOCE
TABULATION OF PROPOSALS RECEIVED

RFP TITLE: WAN & Telecom Services RFP#: IS-13-274490 SBE: 10%
: USER
TO BE COMPLETED BY OPD TO BE COMPLETED BY SBE CONTRACT COMPLIANCE OFFICER DEPT.
IG/ETHICS |SBESUBCONTRACTOR NAME
REGISTRA SBE TOTAL {COMPLY AWARD
VENDOR NAME & ADDRESS COMPLETE AMOUNT & PERCENTAGE _ |PRIME % | SBE % Y/N COMMENTS & INIITIALS - ¥
Al *Vendor Compliance Form submitted with
& [T Mobile \ & IGEN/A M v noted reservations 9|3k
= Lo oS ) NCA ﬂf D:a -..b.m wie ousr rad —u&u M&ﬂ.*ﬁ
Cincinnati, Ohio 45201 S/.wa VCF v * N OM 7 frn.) ntend do use Texeeol.
Coop i 00es) . e g Fﬂfpm G &-.w
- *Vendor Compli: orm itted with
.. |Verizon Wireless v’ ¥ IGEN/A %&\ noted io A._m 12 &
z., (Narional Government Operations 3 NCA v Z D N 7 \ﬂ..ra..wﬂn hisy & *\Fﬁw.:ﬂ.. EU.H@
7600 Montpelier Road VCEv * ] e ey 5
SR R | v SR ae Tl
. =
£ o
—— Department Director Name Departrient Director Signature ofApproval Daterfprab - Updated
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@mmmwﬂo Dept: ~ON%&\NW

Date Received from Dept: e
(OPD Use Only) .
: Newvt S .mrnw
7 olaaiz -/
CUYAHOGA COUNTY i fff:{‘\
TABULATION OF PROPOSALS RECEIVED
DEPARTMENT NAME:  Information Services PROPOSAL DUE DATE: August 30, 2013
REP TITLE: WAN & Telecom Services . RFP# 1S-13-27440 SBE: 10%
USER|
TO BE COMPLETED BY OPD TO BE COMPLETED BY SBE CONTRACT COMPLIANCE QFFICER .| DEPT.
IG/ETHICS SBE SUBCONTRACTOR NAME
REGISTRATION : SBE TOTAL |COMPLY’ AWARD
VENDOR NAME & ADDRESS COMPLETE AMOUNT & PERCENTAGE PRIME % | SBE % Y/N CONMMENTS & INIITIALS YN
Infrastructure Services
Careworks Technologies. Lid.
5555 Glendon Court

Dublin, Ohic 43016

IntelliNet Corporation
1255 Euclid Avenue
Cleveland. Ohio 44115

LOGOS Communications Systems; Inc. : nu.n.m\# vH,.)nu = . g .\..“

- ¥
e N sy Y| o g3 e H%,/

Westlake. Ohio 44145 AWM re .\ m,,nL. I3

MCPc
1801 :Superior Ave.. 2300
Cleveland. OH 44114

; i
Mw~§§\_.\_\\. / ﬁ.\\&\»

.Dmnmadm::um_.mnﬂoazm.am Department Director Sig ameg Approval bate ~ 7
Riptab - Updated 11/10/2012
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VENDOR: ATT @ Completed by : Michael Young Paul Taraba
CATEGORY A: Internet Service Provider | Joe Zysek Candy Gibbins Tim Peterson

A | Bl ¢ H _E [ _ G W I K

it M N o P
1 REQUEST 27440 - Vendor Evalnation Form A
1 2 Weight Factor / Max Weighted Pts
3
. Total " . . ™M , . Max Total Points
Max | points _Hﬁwa_ﬁw %Mwwﬂo“ﬁ %_-d w_ézﬂ Qualifications & w._.ﬂwa | ‘Weighted | Weighted
g : RFP Sections Pts. | Awarded e R T Experience cng Score Score
] 100 95 20.00 5.00 5.00 35.00 30.00 100.00 95.00
8 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100%: 95.00
= ;
8 [Section I- Project Understanding 20 20 4.90
, 9 Proposed Solution to Scope of Services VENDOR'S -
Evaluate vendors proposal as to the extent it addressess the. [ WEIGHTED
‘minimum scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 3 .uwv
Pertinent Issues and Potential
12 Problems 5 5
, Proposed Solution to'Scope of
13 Services 6 6
14 Deliverables 6 [
15
16 ion III Methodology .5 5 025
, VENDOR'S
17 Description of Methodology 1 1 E.mmmm TED
» - SCORE
18 Detail Task Description 1 1 W
o Description of Positions and
18 Relationships 1 1
20 ‘Role of Courity 1 1
21 Assessment Plan 1 1
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CATEGORY A: Internet Service Provider

VENDOR: ATT

Completed by : Michael Young Paul Taraba
Joe Zysek Candy Gibbins Tim Peterson

A

: B E; G [ J K M O P
NM”
23 [Section IV Project Management . 5 5 0.25
Project Organization Structure,.
24 Control and Reporting 2 2
25 | Project Interface with the County 1 1
26 Risk Management 2 2
27
28 ion V Qualifications & Experience 35 35| 12.25]
29 Vendor Qualifications 15 15
'VENDOR'S
'WEIGHTED
SCORE
Prior Experience (This includes
Project Personnel, Customer
References, Contract Performance.
30 Subcontractors, Conflict of Interest) 20 20
31
32 [Section VI Pricing 35| 30 10.50
Cost and Proposed Payment
33 Schedule and Projections 35 30
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VENDOR: One Community

O
CATEGORY A: Internet Service Provider @

Completed By: Michael Young Paul Taraba
Joe ZysekTim Peterson

A | B] ¢ O E |d G [H ] K R O P
1 REQUEST 27440 - Vendor Evaluation Form
12 Weight Factor / Max Weighted Pts
3
, _ Total : _ : i %) : Max | Total Points
| Max | points Mﬁﬂen_ﬂ h%..ﬂo“ﬁ hs Fo o:”..n_, Qualifications & wm\w Weighted | Weighted
o | REP Sections Ps. | Awarded - = il i Experience i S Score Score
5 100 100 20.00 5.00 5.00 35.00 35.00 100.00 100.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 100.00
7
8 |[Scction - Project Understanding 20 20 4.00
9 | Proposed Solution to Scope of Services VENDOR'S
Evaluate vendors proposal as to the extent it addressess the immmmw.mu
: minimuin scope of services identified. SCORE'
10
11 Purpose and Seope of Project 3 3 %
] - Pertinent Issues and Potential
12 Problems 5 5
, Proposed Solution to Scope of
13 Services 6 6
14§ Deliverables 6 6
15
16 tion ITI Methodology 5 5 025
VENDOR'S
17 | Description of Methodology 1 1 WEIGHTED,
SCORE
18 Detail Task Description 1 1 o
, Description of Positions and
19 Relationships. 1 1
20 Role of County 1 1
21 Assessment Plan 1 1
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VENDOR: One Community

CATEGORY A: Internet Servicé Provider

Completed By: Michael Young Paul Taraba

Joe ZysekTim Peterson

_ A B G | J K L M 0 P
55
23 [Section IV Project Management 5 5
Project Organization Structure,
24 Control and Reporting 2 2
25 Project Interface with the County. 1 1 "
26 Risk Management 2 2
27
28 ion V Qualifications & Experience 35 35 12.25
29 ‘Vendor Qualifications 15 15
i VENDOR'S
'WEIGHTED
SCORE
g
S
Prior Experience. (This includes :
Project Personnel, Customer
‘References, Contract Performance,

30 Subcontractors, Conflict of Interest) 20 20
31
32 [Section VI Pricing 35 35 i

i Cost and Proposed Paymient :
33 Schedule and Projections 35 35
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VENDOR: Black Box @ Completed By: Michael Young Paul Taraba
CATEGORY A: Internet Service Provider Joe Zysek Tim Peterson

A B € H E H_ e H 1T W K_ U M N _© P

1 REQUEST 27440 - Vendor Evaluation Form

2 ‘Weight Factor / Max Weighted Pts

3

) Total . 3o T Vs Vel W) Max Total Points)
M | wonds; [ SOPrOICCE e e S project B uatifications & oD Weighted | Weiahted

4 RFP Sections: Pts. | Awarded Understand oV g g Experience g, Sceore Score
S 100 G3 17.00 5.00 4.00 26.00 11.00 100.00 63.00}
6 Criteria Weight 0.20 0.05 0.05 0.35 035 100% 63.00
7

8 [Section II- Project Understanding 20 17 3.40

9 | Proposed Solution to Scope of Services VENDOR'S

Evaluate vendors proposal as 1o the extent it addressess the [ WEIGHTED:
minimum scope of services identified. SCORE
10
11 Purpose and Scope of Project 3 -3 J\H
: Pertinent Issues and Potential

12 Problems = 4

- Proposed Solution to Scope of:

13 Services 6 4

|14 Deliverables [ 6
15
16 [Section UI Methodology 5 5 0.25
VENDOR'S
17 Description of Methodol 1 : WEIGHTED
Z & 2 SCORE
18 |  Detail Task Description 1 1 nu\ )
Description of Positions and
19 Relationships 1 1
20 Role of County 1 1
121 Asscssment Plan 1 1
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VENDOR: Black Box Completed By: Michael Young Paul Taraba
CATEGORY A: Internet Service Provider . Joe Zysek Tim Peterson

A

T P M N O P
Section IV Project Management

Project Organization Structure,
24 Control and Reporting

25 Project Interface with the County

26 Risk Management
27
| 28 [Section V Qualifications'& Experience

129§ . Vendor Qualifications 15

Prior Experience (This includes
Project Personnel, Customer

- References, Contract Performance,
30 Subcontractors, Conflict of Iriterest)
31

32 [Section VI Pricing

Cost and Proposed Payment
33 Schedule and Projections
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CATEGORY A: Internet Service Provider Joe Zysek Tim Peterson

S..mzc,om.n Time Warner @ Compieted By: Michael Young Paul Taraba

A B T €

B_E T & H_ 1 [ K

It M N o P
1 REQUEST 27440 - Vendor Evaluation Form
2 Weight Factor / Max Weighted Pts
3
Total . o o (\%) g Max Total Points
Max | pgints Mwmw_és“ gﬁﬁwﬂdﬁ MS w..ez,” Qualifications & woe _ [l ‘Weighted | Weishted
4 RFP Sections Pts. | Awarded il Erandology: i Experience e Score Score
S 100 61 11.00 0.00 1.00 35.00 14.00 100.00 61.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 61.00
7
& [Section XI- Project Understanding 20 11 N.na
9 | Proposed Solution to Scope of Services 'VENDOR'S .
Evaluate vendors proposal as to the extent it addressess the WEIGHTED
minimunt scope of services identified, SCORE
10
, =
11 Purpose and Scope of Project 3 3
2 Pertinent Issues and Potential
12 Problems 5 2
.N.ouow& Solution to Scope of
13 Services 6 3
14 Deliverables 6 3
15
16 [Section Il Methodology 5 0 0.00
'VENDOR'S
17 Description of Methodol 1 0 VEIGHTED
=7 = ; SCORE
18 | Detail Task Description 1 0 D
B Description of Positions and
19 Relationships 1 0
20 Role of County 1 0
21§ ° Assessment Plan 1 0

Page 233 of 311



VENDOR: Time Warner

Completed By: Michael Young Paul Taraba
CATEGORY A: Internet Service Provider

Joe Zysek Tim Peterson

s

L

A B C E G 1 J K Ll M 9] P
22
23 [Section IV Project Management 5 1 0.05,
o Project Organization Structure,
24 Control and Reporting 2 1 4 :
25 Project Interface with the County- i 0
26 Risk-Management 2 0
127
{ 28 [Section V Qualifications & Experience| 35 35 i
29 Vendor Qualifications 15 15
VENDOR'S.
'WEIGHTED
SCORE
Prior Experience (This includes QVA
Project Personnel, Customer
References, Contract Performance,
30 Subcontractors; Conflict of Interest) 20 20
31
32 [Section VI Pricing 35 14 4.90
Cost and Proposed Payment
33 -Schedule and Projections 35 14]
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VENDOR: Sprint _ QC
CATEGORY A: Internet Service Provider :

Completed By: Michae! Young Paul Taraba
Joe Zysek Tim Peterson

A | Bl ¢ B E H 6 H IR K Iy M N © P
1 REQUEST 27440 - Vendor Evaluation Form
2 Weight Factor / Max Weighted Pts
3
@ ‘Total e < e ; e ) ' Max: | Total Poiiits
| Max | poings Mﬂﬂﬁnﬂ ,ﬁﬂd& 0 .v_é...a" Quatifications & [ D - B ‘weightea | Weighted
# RFP Sections Pts. Awarded Arcsan , e i : Experience TN Score Score
5 100 73 15:00 1.00 2.00 28.00 27.00 100.00 73.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 73.00]
7
8 [Section I Project Understanding 20 15 3.00
9 | Proposed Solution to Scope of Services VENDOR'S
Evaluate vendors proposal as to the: extent it addressess the Eﬂmm.wmu
mininum scope-of services identified, SCORE
10
11| Purpose and Scope of Project 3 3 ﬁﬂ
Pertinent Issues and Potential
12 Problems 5 2
Proposed Solution to Scope of
13 Services 6 5
14 Deliverables 6 5
15
16 [Section I Methodology 5 1 005
VENDOR'S
17 Description of Methodology 1 1 WEIGHTED
SCORE
18 Detail Task Description 1 0 e
A
Description of Positions and ,
19 Relationships 1 0
20 Role of County 1 0
21 Assessment Plan 1 )
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VENDOR: Sprint Completed By: Michael Young Paul Taraba

CATEGORY A: Internet Service Provider

Joe Zysek Tim Peterson

A B c E G | J] K L M O P
22
23 [Section IV Project Management 5 T2 0.10
. Project Organization Structure, ,
24 Conitrol and Reporting 32 0
25 Project Interface with the County 1 1 "
26 Risk Managemient 2 1
27
28 tion V Qualifications & Experience 35 28 9.530
29 Vendor Qualifications 15 12
: : VENDOR'S
WEIGHTED
SCORE
a¥

Prior Experience (This includes

Project Personnel, Customer

References, Contract Performance;
30 Subcontractors, Conflict of Interest) 20 16
31

132 ion VI Pricing 35 27 9.45

Cost and Proposed Payment

33 Schedule and Projections. 35 27
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0119

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 to CareWorks Technologies, Ltd.
Information Technology in the amount not-to-exceed $842,563.34
for DMZ and Firewall security equipment
and maintenance for the Regional
Enterprise Data Sharing System for the
period 4/1/2014 - 3/31/2019; authorizing the
County Executive to execute the contract
and all other documents consistent with said
award and this Resolution; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the County Executive/Department of Information Technology
recommended an award on RQ27440 to CareWorks Technologies, Ltd. in the amount
not-to-exceed $842,563.34 for DMZ and Firewall security equipment and
maintenance for the Regional Enterprise Data Sharing System for the period 4/1/2014
- 3/31/2019; and

WHEREAS, the purpose of this project is to provide, manage and monitor the
REDSS wide area network services including demilitarized zone (DMZ) and Firewall
services and to properly maintain the County’s infrastructure; and

WHEREAS, this project is funded 100% by the General Fund under WAN &
Telecom Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 and enter into a contract with CareWorks Technologies, Ltd. in the amount
not-to-exceed $842,563.34 for DMZ and Firewall security equipment and
maintenance for the Regional Enterprise Data Sharing System for the period 4/1/2014
- 3/31/20109.

1
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SECTION 2. That the County Executive is authorized to execute the contract
and all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

, 20
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INUVUSAJLLINLIA = TTULLIC

Item Details:
Agency/Dept. Information Services Agency/Dept.Head Jeff Mowry
Name: Center Name:

Type of Request:  Contract/Amendment

Request Prepared Stan Kozlowski Telephone No. 443-8111
by:

SUMMARY OF REQUESTED ACTION:

Submitting award and contract with CareWorks Technologies, Ltd in the amount not-to-
exceed $842,563.34 for WAN & TELECOM RFP 27440 Category R - REDSS DMZ & Firewall
REDSS Services for the period April 1, 2014 - December 31, 2018 (Resolution No. DC-2013-
156 - authority to seek proposals.)

A. Scope: Perform professional network services for REDSS under new RFP / contract.

B. Procurement:Procurement method through RFP 27440 WAN & Telecom

C.Contractor: CareWorks Technologies, Ltd.

5555 Glendon Ct.

Dublin, Ohio 43016

Contact: Bart Murphy, President

614.336.4680

D:Project Status: Continue Professional Services for REDSS

E.Funding: General Fund under WAN & Telecom

PURPOSE/dUTCOMES - PRINCIPAL OWNER(S):
Provide WAnN & TElecom CAT-R REDSS with DMZ & Firewall Professional Services.

Explanation for late submittal:

Late paperwork coming from vendor due to legal negotiations

Contract/Agreement Information:

Procurement Method:
RFP (Request for Proposal)
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Explanation for Increase/Decrease in $ Amount for current request:
RFP & new contract over 5 years

Financial Information:

Funding source: Explanation:
General Fund WAN & Telecommunications

Total Amount Requested:
$842,563.34

ATTACHMENTS:

Click to download
] REP

[C] RFP Exhibits
] SBE Manual

] Addendum #1
[ Addendum #2
(] Addendum #3
] Addendum #4
(] Prin Owner / Debarment
[ sBe

[ Auditor Findings
1 History

Vendor Compliance

. RQ's

| Proposal

*2x CONFIDENTIAL FINANCIAL INFO *****
1 Proposal Date Extension Letter

S0s

OPD TAB SHEET

[ NIA Letter

] Authority to Sign

[] vendor Scoring

[1 Non_collusion

[] Coop Purch

[] Vendor Compliance

[] Dept Ack Form

(] Master Agreement & pricing schedule TAB
[] Liability Insurance
(|
]

Liability Insurance E&O
Workers Comp Cert
(] SBE Non-descrimination
(] Performance Bond
[] Contract Cover TAB
[} Contract Cover MS Word TAB
[} CareWorks-TAC Approval-Cat-R (REDSS)

] Scoring Sheets

History
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CONTRACT/AGREEMENT EVALUATION FORM
- (To be completed in its entirety by user department for .
all cbntract/ag_reement renewals or amendments.)

Contractor: CareWorks Technologles, LTD
5555 Glendon Court. Dublin. Ohio 43016

Contract/Agreement No.: CE_()800477 i Time Period: 05/01/2008 - 03/31/2014

Service Description: Wide Area Network Services for the Public Safety & Justice
Serwces Regional Enterpnse Data Sharing System (REDSS)

Original Contract/Agreement Amount: $892,800.00

Prior Amendment(s) Amount(s): In April 30,2013 the contract was amended and
increased in the amount of $141, 840.00. Now extending and i mcreasmg the contract by

$44,640.00.
Performance Indicators: Continue te provide, manage and monitor communication
Wide Area Network

Actual performance versus performance indicators (include statistics):
CareWorks Technologies, Ltd continues to provide, manage and monitor the REDSS
Wlde Area Network without any gignificant dlsruptmn of services.

Rating of Overall Performance of Contractor (Check One):

O Superior

[0 Above Average
‘XAverage :

[ Below Average

- Poor

Justification of Rating: To date the vendor has maintained an adequate level of service
for the REDSS clients. ;

Regional Enterprise Data Sharing System ' 12/10/2013
User Department Date
§: evaluation - ‘
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VENDOR: CareWorks
CATEGORY R: DMZ Firewall Service

@ ?WOOBE&% By: .gww:mm_,.<0c=m.1 Paul Taraba:

Aaron Edeans, Joe Zysek

Perry Pittmon, Candy Gibbens:
N A 8l ¢ O E H 6 H L K It M N 0O P
1 REQUEST 27440 - Vendor Evaluation Form
2 ‘Weight Factor / Max Weighted Pts
w.
Total SR P . S P : Max | Total Points
Max | points ﬂﬁ?ﬁsw s o e ?e,ﬂm Qualitications & (D M weighted | Weighted
4 “RFP Séetions Pts. | Awarded AT edrodology AEETmEA! Experience eng Score Score
£l 100 91 16.00 3.00 5.00 32.00 .35.00 H..Qpcbr 91.00
8 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 91.00
T
8 [Section - Project Understanding 20 16 3.20
9 | Proposed Solution to Scope of Services VENDOR'S
Evaluate vendors proposal as 1o the extent it addressess the [ WEIGHTED
mininum scope of services identified. SCORE -
10 .
11 Purpose:and Scope of Project 3 3 /fm
: ‘Pertinent Issues and Potential
12 Problems 5 5
Proposed Solution to Scope of
13 Services 6 4
14 Deliverables 6 4
15
16. [Section Il Methodology 5 3 0.15
VENDOR'S
17| Description of Methodology 1 1 WEIGHTED
SCORE
18 Detail Task Description 1 1
, Description of Positions and \W
19 Relationships 1 1
20 Roleof County 1 0
21 Assessment Plan 1 0
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VENDOR: CareWorks

Completed By: Michael Young, Paul Taraba
CATEGORY R: DMZ Firewall Service

Aaron Edeans, Joe Zysek.

Perry Pitimon, Candy Gibbonis
A B C E G r | J K M |
22
23 [Section IV Project Management 5 5 0.25
Project Organization Structure,
24 ‘Control-and Reporting: 2 2
25 Project Interface with the County 1 1
26 Risk Management 2 2
27
28 ion 'V Qualifications & Experience 35 32 1120
29 Vendor Qualifications 15 12
VENDOR'S
WEIGHTED
SCORE
Prior Experience (This includes AU
‘Project Personnel, Customer
, ‘References, Contract Performance,
30 ‘Subcontractors, Conflict of Interestj} = 20 20
31
32 [Section VI Pricing 35 35 secie:
‘ Cost and Proposed Payment
33 ‘Schedule and Projections 35 35

Page 243 of 311



VENDOR: IntelliNet QW._FW

CATEGORY R: DMZ Firewall Service

Completed By: Michael Young, Paul Taraba
Azron Edens, Joe Zysek

v Gibbons

) Perry Pittmon, Candy
A | Bl € H E _H G T Y K_ 10 M N © P
1 REQUEST 27440 - Vendor Evaluation Form .
2 ‘Weight Factor / Max Weighted Pts
3
] Total rirgren GRS v . . m  Max Total Points.
Max | pomes i DOSrolect hﬁﬂdﬁ b Froject B Qualifications & oy Weighted | Weighted
4 REP Sections Pts. | Awarded o e sLmcoy IR Experience g Score Score
5 i 100 89 15.00 4.00 5.00 35.00 26.00 100.00 $9.00
6 Criteria Weight 0.20 0.05 0.05 0.35 0.35 100% 85.00
7
8 ction II- Project Understanding 20 19 3.80
9 | Proposed Solution to Scope of Services VENDOR'S
«Evaluate vendors proposal as to the extent it addressess the- cqmﬁmq.mv
minimum:scope of services identified. SCORE

10
11 Purpose and Scope of Project 3 3 /m/

Pertinent Issues and Potential
12 Problems 5 5

Proposed Solution to Scope of .
13 Services! 6 6
14 Deliverables 6 b
15
16 [Section HI Methodology 5 4 020

VENDOR'S
17| Description of Methodolo 1 1 WEIGHTED
EUL = SCORE

18 Detail Task Description 1 1 ;

Description of Positionis and ,
19 Relationships 1 0
20 Role of County 1 1
21 Assessment Plan 1 1
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CATEGORY R: DMZ Firewall Service

VENDOR: IntelliNet

Completed By: Michael Young, Paul Taraba

Aaron Edens, Joe Zysek:

Perry Pittmon, Candy Gibbons
A B E G I J K L M 0O P
22
23 [Section IV Project Management 5 5 0.25
Project Organization Structure;
24 Control and Reporting 2 2
25 Project Interface with the County 1 1
26 Risk Management 2 2
27
28 ion V. Qualifications & Experience ‘38 35 12.25
29 Vendor Qualifications 15 15
VENDOR'S
'WEIGHTED
SCORE
Prior Experience (This includes ,
Project Personnel, Customer
References, Contract Performance;
30 Subcontractors, Conflict of Interest) 20 20
31
32 [Section VI Pricing 35 26 910
" Cost and Proposed Payment
33 Schedule and Projections: 35 26
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VENDOR: Dell

GuBndF Wk yiw: i~

Completed By: Michael Young, Paul Taraba

CATEGORY R: DMZ Firewall Service Arron Edens, Joe Zysek
; Perry Pittmon, Candy Gibbons | (4p)
A _m_a__m E_H G H | {Jf K | M N o P 5 5
1 REQUEST 27440 - Vendor Evaluation Form . w% 0
2 Weight Factor / Max Weighted Pts K <
3 L@G: 4 %/.,«H
Total : oo . S (4%] , Max: | Total Points )
Max | points &ﬁ?ﬁﬂ“ ﬁﬂdﬁ S@E w.,..enn“_ Qualifications & wn@ Weighted | Weighted @m\/g@ o0
4 RFP Sections Pis. | Awarded s SRy S Experience e Score Score A o
5 100 32 3.00 2.00 5.00 17.00 0.00 100.00 32.00
6 Criteria Weight 0:20 0.05 0.05 0.35 0.35 100% 32.0
b 4
.m. Section II- M-.ommn... Understanding 20 s 1.60
S | Proposed Solution to Scope of Services. VENDOR'S
Evaluate vendors proposal as to the extent it addressess the ﬁmﬁmﬂ.mc
. minimum scope of services identified. SCORE
10 ,
11| Purposc and Scope of Project 3 3 aa
Pertinent mmaa -and Potential
12§ . Problems 5 0
Proposed Solution to Scope of
13 Services: 6 2
14 Deliverables 6 3
15
16 ion III Methodology 5 2 0.10
VENDOR'S
17 Description of Methodology 1 0 VEIGHTED
SCORE
18 Detaif Task Description 1 1 mv.
Description of Positions and
19 Relationships 1 0
20 Role'of County 1 1
21 Assessment Plan 1 0



VENDOR: Dell

CATEGORY R: DMZ Firewali Service

Completed By: Michael Young, Paul Taraba

Arron Edens, Joe Zysek

Perry Pittmon, Candy Gibbons
A B G J K g M O P
22
23 ion IV Project Management 5 3
| Project Oreanization Structure,
24 Control anid Reporting 2 2
25 Project Interface with the County 1 1
26 Risk:Management 2 2
27
28 ion V Qualifications & Experience 35 17 5.95)
29 Vendor Qualifications 15 7
'VENDOR'S
WEIGHTED
SCORE
Prior Experience Q.Em includes /
Project Personnel, Customer
References, Oouﬂmﬁ Performarice, .
30 Subcontractors, Conflict of Interest)| 20 10
31
32 [Section VI Pricing 35 0 0.00
Costand Proposed Payment
33 Schedule and Projections 35 0
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0120

Sponsored by: County Executive A Resolution authorizing a contract with
FitzGerald/Departments of Public | BZT Acquisition, LLC in the amount not-

Works and Public Safety and to-exceed $798,000.00 for lease of space
Justice Services/Division of located at 75 Erieview Plaza, Cleveland, for
Witness/Victim operation of the Family Justice Center for

the period 6/1/2014 - 5/31/2019; authorizing
the County Executive to execute the
contract and all other documents consistent
with this Resolution; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the County Executive FitzGerald/Departments of Public Works and
Public Safety and Justice Services/Division of Witness/Victim has recommended a
contract with BZT Acquisition, LLC in the amount not-to-exceed $798,000.00 for
lease of space located at 75 Erieview Plaza, Cleveland, for operation of the Family
Justice Center for the period 6/1/2014 - 5/31/2019; and

WHEREAS, the primary goal of this project is to provide appropriate space for
operations of the Family Justice Center which will also allow a location for services
for victims of domestic violence, sexual violence, stalking and related crimes; and

WHEREAS, this Contract will be funded 100% by the Family Justice Center
Fund; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby authorizes a contract
with BZT Acquisition, LLC in the amount not-to-exceed $798,000.00 for lease of
space located at 75 Erieview Plaza, Cleveland, Ohio, for operation of the Family
Justice Center for the period 6/1/2014 - 5/31/2019.

SECTION 2. That the County Executive is authorized to execute the contract
and all other documents consistent with this Resolution.

1
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SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_
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Item Details:

Agency/Dept. Department of Justice Agency/Dept.Head Kenneth Mills
Name: Affairs/Witness/Victim Name:
Service Center

Type of Request:  Contract/Amendment

Request Prepared Jill Smialek Telephone No. 7347
by:

SUMMARY OF REQUESTED ACTION:
*REQUESTING PASSAGE UNDER SECOND READING SUSPENSION*

A. Scope of Work Summary

1. PSJIS/ Witness Victim Service Center requesting approval of a contract with BZT
Acquisitions, LLC, not-to-exceed $798,000.00. The anticipated term of the contract is June
1, 2014 through May 31, 2019.

2. The primary goal of the project is to provide appropriate office space for operations of
the Family Justice Center, which will allow colocation of services for victims of domestic
violence, sexual violence, stalking, and other crimes.

3. N/A

B. Procurement

1. Justification for Other than Full and Open approved April 7, 2014. Site selected through a
broker service.

2. N/A

3. N/A

C. Contractor and Project Information

1. The address of the vendor is:

75 Erieview Plaza, Suite 400

Cleveland, Ohio 44114

2. The owner is BZT Acquisitions, LLC, represented by Liz Demetriou, Property Manager
3a. The location of the project is:

75 Erieview Plaza, Suite 500
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Cleveland, Ohio 44114
3b. Services will be available to all Cuyahoga County residents.

D. Project Status and Planning

1. This project is new to the County.
. N/A

. N/A

. N/A

. N/A

u b WN

. Funding

. This portion of the Family Justice Center project is funded by the City of Cleveland.
. The schedule of payments is monthly.

. N/A

W N = m

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

Explanation for late submittal:

Contract/Agreement Information:

Procurement Method:
Exempt from Competitive Bid Requirements

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source: Explanation:

Other Revenue generating agreement with City of Cleveland
Total Amount Requested:
$

ATTACHMENTS:

Click to download

[ ] BZT Agreement

1 BZT Cover

[| Department Ack. Form
[ 1 BZT Auditor Findings

] BZT Bylaws/Signature Authority
[} BZT SOS

[} BZT Principle Owner
[ BZT W9

[] BZT Justification Approval

History

Time Who Approval
Office of Procurement &
Diversity
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 BZT Agquisition, LLE

' {The legal name of the
| oviner/s of the buginess);

: Prlnc;lpai Owner s Name |

Andre Témnorod

Business Address:

1 Phone Number::

'ame of Person

| 2163734601

_| Liz Demetriou

_shareholderé B

. CUYAHOGA COUNT:

1 certify that I have thec‘k
website and the Debdrment/Sus

at‘m:zﬁz‘/SuspEnsi

omplete information f‘ar that / those person(s) as well
or other officers of 1} )

2014 o

Date: April 16,

14-0090

a County g
EOF’TH’, 02-05*1 4}
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0121

Sponsored by: County Executive A Resolution authorizing amendments to
FitzGerald/Department of Health contracts with  various providers for
and Human Services/Division of placement services for the period 10/1/2011 -
Children and Family Services 12/31/2013;  authorizing the  County

Executive to execute the amendments and all
other documents consistent with this
Resolution; and declaring the necessity that
this  Resolution become immediately
effective.

WHEREAS, the County Executive/Department of Health and Human Services/
Division of Children and Family Services has recommended amendments to contracts
with various providers for placement services for the period 10/1/2011 — 12/31/2013 as
follows:

1)  for adecrease in funds:

a) No. CE1100623-01 with Catholic Charities Corporation dba Parmadale in the
amount of ($528,000.00); and

2)  for additional funds:

a) No. CE1100616-01 with Alliance Human Services, Inc. in the amount not-to-
exceed $25,000.00; and

b) No. CE1100622-01 with Caring for Kids, Inc. in the amount not-to-exceed
$15,000.00; and

¢) No. CE1100610-01 with Diversion Adolescent Foster Care of Ohio, Inc. in
the amount not-to-exceed $38,000.00; and

d) No. CE1100612-01 with In Focus of Cleveland, Inc. in the amount not-to-
exceed $1,000.00; and

e) No. CE1100772-01 with Fox Run: The Center for Children and Adolescents
in the amount not-to-exceed $30,000.00; and

f)  No. CE1100624-01 with National Youth Advocate Program, Inc. in the
amount not-to-exceed $270,000.00; and

g) No.CE1100628-01 with S.T.A.R.T. Support to At-Risk Teens in the amount
not-to-exceed $135,000.00; and

h)  No. CE1100672-01 with House of New Hope in the amount not-to-exceed
$14,000.00; and
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WHEREAS, the amendments are for placement services of children who have
been abused and/or neglected. These contracts will help to expand the range of services
available to children; and

WHEREAS, these Board and Care contracts are mandated by the Ohio
Administrative Code Section 5101:2-42-05; and

WHEREAS, the funding for this project is 29% from Federal Funds and 71%
from the HHS Levy. The schedule of payments will be by invoice; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide for
the usual, daily operation of County departments, offices, and agencies.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby approves amendments
to contracts with various providers for placement services for the period 10/1/2011 —
12/31/2013 as follows:

1)  for adecrease in funds:

a) No. CE1100623-01 with Catholic Charities Corporation dba Parmadale in the
amount of ($528,000.00); and

2)  for additional funds:

a) No. CE1100616-01 with Alliance Human Services, Inc. in the amount not-to-
exceed $25,000.00; and

b) No. CE1100622-01 with Caring for Kids, Inc. in the amount not-to-exceed
$15,000.00; and

¢) No. CE1100610-01 with Diversion Adolescent Foster Care of Ohio, Inc. in
the amount not-to-exceed $38,000.00; and

d) No. CE1100612-01 with In Focus of Cleveland, Inc. in the amount not-to-
exceed $1,000.00; and

e) No. CE1100772-01 with Fox Run: The Center for Children and Adolescents
in the amount not-to-exceed $30,000.00; and

f)  No. CE1100624-01 with National Youth Advocate Program, Inc. in the
amount not-to-exceed $270,000.00; and

g) No.CE1100628-01 with S.T.A.R.T. Support to At-Risk Teens in the amount
not-to-exceed $135,000.00; and

h)  No. CE1100672-01 with House of New Hope in the amount not-to-exceed
$14,000.00.
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SECTION 2. That the County Executive is authorized to execute the amendments
and all other documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health, or
safety in the County; and any additional reasons set forth in the preamble. Provided that
this Resolution receives the affirmative vote of at least eight members of Council, it shall
take effect and be in force immediately upon the earliest occurrence of any of the
following: (1) its approval by the County Executive through signature, (2) the expiration
of the time during which it may be disapproved by the County Executive under Section
3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least eight members of
Council after disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter.
Otherwise, it shall take effect and be in force from and after the earliest period allowed
by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and any of its committees that resulted
such formal action were in meetings open to the public, in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing
Resolution was duly adopted.

Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee Assigned:

Journal
, 2014
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Item Details:

Agency/Dept. Department of Agency/Dept.Head Patricia Rideout
Name: Children and Family Name:
Services

Type of Request:  Contract/Amendment

Request Prepared Kurtisene Telephone No. 216-881-4729
by: Cunningham

SUMMARY OF REQUESTED ACTION:

Title: DCFS 2011-2013 (8) Board and Care Contract Amendments to reallocate funding for
various providers (Alliance, Caring For Kids, Catholic Charities, Diversion, In Focus, Fox
Run, NYAP, and START). RQ 20366

Summary of Work Request-

1.The Division of Children and Family Services (DCFS) is requesting authorization to amend
contracts for eight providers: Alliance, Caring For Kids, Catholic Charities, Diversion, In
Focus, Fox Run, NYAP, and START. We wish to decrease Catholic Charities contract and
reallocate the funds to increase the other providers' contracts.

2. The total dollar amount of all contracts is $528,000Provider's AmountIncrease
Alliance Human Services $25,000 Caring for Kids $15,000Diversion $38,000In
Focus $1,000Fox Run $30,000National Youth Advocate $270,000S.T.A.R.T.
Support to at Risk Youth $135,000

House of New Hope $14,000.00.Total Increase $528,000 DecreaseCatholic
Charities $528,000 Total Decrease $528,000 .

(*House of New Hope (add $14,000.00) is a part of this amendment group; They
have just signed the contract and the Dept. will upload their signed documents
into this item.

2. Community-based residential services provider agencies serve the Division of Children
and Family Services as a primary resource for placement of children who have been abused
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and/or neglected. This contract will help to expand the range of services available to
children.

3.Board and Care contracts are mandated by the Ohio Administrative Code (OAC) Section
5101:2-42-05

B. Procurement

1. The procurement method for this project was an exemption from Full and Open
Competition.

2. NA

3. NA

C. Contractor and Project Information
1. The address of the vendor is: See attached POs
D. Project Status and Planning

1. The project reoccurs bi-annually.

2. NA

3. NA

4. The project term has already began.
5. NA

E. Funding

1. The project is funded Federal 29% / HHS Levy 71%. The schedule of payments will be
by invoice.

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

These contracts are for placement services which include foster care, residential care,
independent living, group homes, shelter care and/or day treatment.

To protect children who cannot remain in their own homes and must be placed in substitute
care until reunification or adoption can take place.

Provide the least restrictive placement consistent with the best interest and special needs of
the child which prevent temporary placement with relatives, etc.

Explanation for late submittal:

Residential program and funds had to be reallocated to accommodate DCFS clients in care,
thus decrease Catholic Charities contract and reallocate the funds to increase the other

providers contracts.

Contract/Agreement Information:
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Procurement Method:
Exempt from Competitive Bid Requirements

Explanation for Increase/Decrease in $ Amount for current request:

Funds were reallocated due to Catholic Charities closing its residential program. Therefore,
the contract was reduced by $528k and due to over utilization, those funds were
reallocated to the eight other providers.

Financial Information:

Funding source: Explanation:

Other Federal 29% / HHS Levy 71%.
Total Amount Requested:
$0

ATTACHMENTS:

Click to download

[J 8D Justification

[] Alliance Human Serv.

[ Alliance Human Serv.

[1 Alliance Human Serv. Sign Author.
[ Alliance Human Serv. Cert Insur
(] Aliance Human Serv. Workers Comp
L1 Alliance Human Serv.

[_] Caring For Kids

[1 Caring For Kids

Caring For Kids Sign Author.
L1 Caring For Kids Ceri Insur.

[ Caring For Kids Workers Comp
] Caring For Kids

("] caring For Kids

1 catholic Charities

[ Catholic Charities

] Catholic Charities Sign Author.
1 Catholic Charities Cert Insura.
L1 Catholic Charities Workers Comp
[_1 Catholic Charities

L1 Catholic Charities

(] Diversion

0

[} Diversion

[ Diversion Sign Author
[ Diversion Cert Insuranc.
[ Diversion Workers Comp
[] Diversion

[ Diversion

[ In Focus of Cleveland

r
L

1 In Focus of Cleveland

[} In Focus of Cleveland Sign Author.
] In Focus of Cleveland Cert Insur.

[_1 In Focus of Cleveland Workers Comp
[ In Focus of Cleveland

(J FoxRun
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Alliance Human Services, Inc

Contract/Agreement No.: CE1100616-01
Time Period: 10/1/11 —12/31/2013

Service Description: Alliance Human Services, Inc provides traditional and specialized
foster care services, accepting difficult to place populations such as adjudicated delinquents,
lower functioning/MRDD and severely behaviorally and/or emotionally disturbed children.
CFS contracts for four levels of care.

Original Contract/Agreement Amount:
2,588,175.00

Prior Amendment(s) Amount(s): 4,854,564.00, (8738,830.00)

Performance Indicators: : 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): Alliance
Human Services/Ohio Mentor completed this period with 3% of children experiencing
placement moves. The provider also had no substantiated or indicated abuse/neglect

allegations.

Rating of Overall Performance of Contractor (Check One):

O Superior

O Above Average
X Average

1 Below Average
Poor

Justification of Rating: Alliance Human Services, Inc has services approximately 180
children during this evaluations period. This agency continues to maintain 89% compliance

score by our contract monitoring unit.

Cuyahoga County Division of Children and Family Services November 18,2013
User Department Date

s: evaluation
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VB.NDQR, Please complete the following information-and refurnit fothe: Cuyahoga County “Reguestor”

Company Name

(Legal:name of the [ lidal7e il SEe et ue
| Al idnlee _fféWJ Sedjrees, nc,
Prifcipal Owner's Name | i

(The legatnaine of the A ot
ownet/s 0f the business): Nﬂﬁ}ﬁ‘-- ﬂfw’ 54 %A’ 7 5?0/ & 3 Gmm nmy;
y,a J A M Conri / RecioenT

Owney/Officer’s Title; ﬁﬁﬂmf s T G b)’ 73’445‘04'?2‘?% gLeei—.
| Business Address: L35 EUMlgﬂb Adevg N&JEJ MA sz‘fé/z{é :
|- Phoiig:Number: 617 332 3344

Name of Person . b R R e 7
Completing:Form: l‘-( Aﬂ-\of ')"'I Ide: 6:414-
Sigriature:

| dile ] ?D,Qﬂ'u_‘)%x

If there ismore than one (1) principal owner, please-complete information for that / those person(s)-as well,
If a-cotpbration, pleaseidentify the CEO President o#: ﬁther officers of the Corporation reptesenting

shareholders.

CUYAHOGA COQUNTY STAEF:
Leertify that I have checked the Debarment/Suspension lists.on.the Ct{yahoga Coun;y Tispector: Genem! s

website and the-Débar ment/Suspension lists did viot conldinthe above:detailed vendor wad/or principal owhier:
A/

() e e Dater 3] o0 [ (Y

Signatre:

Printed Name: f%\u\“\’\ie YAS C‘;ULV\ (49 \mc\\m A

Inspector General “Registered Contractor” Nunibei:_ 1a9a8

CuyahogaCounty. =~
(Pringipal Owner Forin, 02-05-14)
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Caring for Kids, Inc.

Contract/Agreement No.: CE1100622-01
Time Period: 10/1/11-3/31/13

Service Description: Caring for Kids, Inc., a non-profit organization founded in 1995,
provides traditional and specialized foster care services. CFS contracts for both levels of
care, and principally uses this provider for sibling groups when there is no availability in the
county.

Original Contract/Agreement Amount:
$36,000.00

Prior Amendment(s) Amount(s):
$35,000.00, $105,030.00

Performance Indicators: 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statisties): Caring For
Kids, Inc. has serviced approximately 20 children during this evaluation period. Caring For
Kids, Inc. has communicated effectively with our agency by providing documentation of
services rendered for the clients serviced. The provider has completed this evaluation
period with minimal children experiencing a lateral or more restrictive moves. They have
had no indicated and or substantiated allegations.

Rating of Overall Performance of Contractor (Check One):

OO0 Superior

[0 Above Average
X Average

1 Below Average
O Poor

Justification of Rating: Caring For Kids has the ability to accept emergency out of home
placements. The agency addresses the need of foster home that can accept large sibling
groups. Caring For Kids foster families tend to adopt children that are in Permanent Custody

within our agency.

Cuyahoga County Division of Children and Family Services April 15,2013
User Department Date

s: evaluation
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Principal Owner Form

(Required Document for Award Recommendations/Purchases)

VENDOR: Please complefe the following information and retumn it to the Cuyahoga County “Requestor™

|| Company Name —
(Legal name of the

{ business): Can ﬁq T:br K. éé j;\(_,, i
[ i T
‘._(O_Zmer/f of—lho_business)r: CCM"\ r\( ]%( k.cis ;Unc,, S'C—’f CC’X Cﬁ_) h@f’l jﬁm?j:}f‘j‘

| Owmer/Officer’s ?‘Eﬂei /\:leil“‘ﬁ C-MC»'L S A‘mﬁ’/‘ \ {)ﬁ é—'-’ Xeou‘!\ V&\b\f\&cﬁb(‘ —-

‘| Business Address: . (0.523 G(E«J\a,m—Pd S=U ']‘@,lol GJ({(E h; oG _FTl(S Cj“‘ (&)
| Gs 35)988-Covd

: Phoue N_qm_her:

‘1 Name of Person
Completing Form:,. .

.|.Signature:

If there is more than one (1) principal owner, please complete mfommtlon for that f those person(s) ag weIl
If a corporation, please identify the CEO, President or other officers of the Corporation representing
shareholders.

'CUYAHOGA COUNTY STATF:
1 certify that I have checked the Debarment/Suspension lists on the Cuyahoga County Inspector General s
website and the Debaf ‘ment/Suspension hsl.s did not contain the above detailed vendor and/or principal owner,

| 7
// ('A TN PO 7 Tt Bate ‘-“’/«Ld/{{.,/

Signature:

_ i “
Printed Names Vu sk, inn fmﬁ( 223
Inspector General “Registered Contractor” Numbet:.. oo 12 0743

Cuyahoga County
(Principal Owner Form, 02-05-14)
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Diversion Adolescent Foster Care of Ohio, Inc

Contract/Agreement No.: CE1100610-01
Time Period: 10/1/2011 —12/31/13

Service Description: Diversion Adolescent Foster Care was originally founded in Flint,
Michigan in 1973. It expanded its services to Ohio in 1978, eventually developing treatment
foster care and adoption programs to better serve its clients. CFS utilizes approximately
thirty homes located in Northwest Ohio, with ten homes in Cuyahoga County.

Original Contract/Agreement Amount:
$153,450.00

Prior Amendment(s) Amount(s):
$327,312.00, $25,641.00, $22,000.00

Performance Indicators: 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): Diversion
Adolescent Foster Care of Ohio, Inc. serviced approximately 15 children during this
evaluation period with no moves from the initial placement. This provider maintains the
majority of foster care placement within Cuyahoga County. Provider has provided quarterly
reports and has good communication with the resource manager and other agency staff.
Diversions Adolescent Foster Care of Ohio, Inc. continues to maintain 97% compliance on
DCFS contract monitoring audit. There have been no indicated and/or substantiated referrals
in repards ta this nrovider

Rating of Overall Performance of Contractor (Check One):

O Superior

O Above Average

X Average

O Below Average

O Poor

Justification of Rating: Diversion Adolescent Foster Care of Ohio, Inc demonstrates
the ability to address our client needs. This agency maintains our client within the initial
foster home maintaining stabilitv of services.

Cuyahoga County Division of Children and Family Services November 18, 2013

User Department Date
s: evaluation
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- Principal Owner Form
(Required Document for Award Recommendations/Purchases)

VENDOR: Please complete the following information and return it to the Cuyahoga County “Requestor”

Company Name
(Legal name of the i

business): Diversion Adolescent Foster Care of Ohio, Inc.
Principal Owner's Name
(The legal name of the
owner/s of the business): | Board of Directors

Owner/Officer’s Title: Sam Winegarten |, President

14805 Detroit Ave. Suite 370 L.akewood, Ohio ,

Business Address:

Phone Number: . 216-228-4404
Name of Person
Completing Form: Stacy A. Shaw, LSW
Signature; , %’adcg; 4. bgéw, A5
[
Title: State Director

If there is more than one (1) principal owner, please complete information for that / those persori(s) as well,

If'a corporation, pleasc identify the CEO, President or other officers of the Corporation representing
shareholders. ' '

CUYAHOGA COUNTY STAFF:
I certify that I have checked the Debarment/Suspension lists on the Cuyahoga Co unty Inspector General’s
website and the Debarment/Suspension lists did not contain the above detailed vendor andlor principal owner.

o .:" ; ' ) X
Signature:_/})/ . £ TR S , Date: S/ =" { (&
ol

Printed Name: Kuf NSena Cu'}’\fIff'jCl:{L’Cl [
12-1119

Inspector General “Registered Contractor” Number:

Cuyahoga County
(Principal Owner Form, 02-05-14)
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: In Focus of Cleveland, Inc

Contract/Agreement No.: CE1100612-01
Time Period: 10/1/12 —12/31/13

Service Description: In Focus of Cleveland, Inc was incorporated in 2002 to provide
community based group care in three settings for boys 12 through 18. CFS principally uses
this provider for teens with treatment issues who for various reasons cannot be placed or
have been unsuccessful in foster care.

Original Contract/Agreement Amount:
$526,500.00

Prior Amendment(s) Amount(s):
$1,031,436.00, $2,396.00,

Performance Indicators: 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): In Focus of
Cleveland, Inc. has serviced approximately 100 children during this evaluation period. In
Focus of Cleveland, Inc has provided of children with IL skills while residing in a based
group home setting. The provider completed this period with minimal number of children
experiencing lateral or requiring a more restrictive setting. During the DCFS Contract
monitoring audit, In Focus experienced a 17% decrease in compliance scoring from the
previous year.

Rating of Overall Performance of Contractor (Check One):

O Superior

O Above Average
X Average

[0 Below Average
O Poor

Justification of Rating: In Focus of Cleveland, Inc. provides services to Cuyahoga County
male teenage population. They have recently opened another home to service young men by
preparing them through IL skills, education, and employment. In Focus is also working on
ensuring that they have the proper documentation for all the youth placed in their program in
order to increase their compliance scores.

Cuyahoga County Division of Children and Family Services November 18, 2013
User Department Date

s: evaluation Page 265 Of 311
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Fox Run: Center For Children and Adolscents

Contract/Agreement No.: CE1100772-01
Time Period: 10/1/11 —12/31/13

Service Description: Fox Run Hospital, Inc. is a for-profit organization, licensed by the
Ohio Dept. of Mental Health to serve children and adolescents in short-term crisis
stabilization and residential programs. We currently contract for long term residential
program and DD residential treatment.

Original Contract/Agreement Amount:
$153,000.00

Prior Amendment(s) Amount(s):
$217,620.00, ($318,131.00)

Performance Indicators: : 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): Fox Run has
provided services for approximately 7 children during this evaluation period. Fox Run
communicates efficiently with our agency through timely reporting, and documentation
submission. During this period minimal number of children experienced restrictive moves.
Fox Run Hospital received no substantiated or indicated abuse/neglect allegations.

Rating of Overall Performance of Contractor (Check One):

O Superior

0 Above Average
X Average

0 Below Average
[ Poor

Justification of Rating: Fox Run is an out of county placement, however they service our
DD clients with a secure residential setting while addressing their special needs.

Cuyahoga County Division of Children and Family Services November 18, 2013
User Department Date

s: evaluation
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: National Youth Advocate Program, Inc

Contract/Agreement No.: CE1100624-01
Time Period: 10/1/11 —12/31/13

Service Description: National Youth Advocate Program, Inc., formerly the Ohio Youth
Advocate Program (OYAP), was founded in 1978. The national organization operates
programs in six other states besides Ohio. OYAP has approximately 200 homes throughout
Ohio, including approximately thirty in Cuyahoga County. CFS contracts for traditional and
three levels of specialized foster care.

Original Contract/Agreement Amount:
$1,485,000.00

Prior Amendment(s) Amount(s):
$20, 000.00, $2,936,790.00, and $79,717.00

Performance Indicators: : 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): National Youth
Advocate Program services approximately 385 children during this evaluation period. The
provider increased their compliance rate by 12% during 2012 DCFS contract monitoring
audit receiving 81%. National Youth Advocate Program completed this period with minimal
children experiencing a lateral or more restrictive moves. This provider had no
substantiated or indicated abuse/neglect allegations. NYAP has maintained good
communication with the agency and has been open to suggestions.

Rating of Overall Performance of Contractor (Check One):
O Superior
O Above Average
X Average
1 Below Average
O Poor

Justification of Rating: National Youth Advocate Program continues to service Cuyahoga
County with specialized and therapeutic foster care. They continue to make improvements as
needed and are willing to go the extra mile.

Cuyahoga County Division of Children and Family Services November 18,2013

User Department Date
s: evaluation
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: S.T.A.R.T. — Support to At-Risk Teens

Contract/Agreement No.: CE1100628-01
Time Period: 10/1/11 —12/31/13

Service Description: S.T.A.R.T.— Support to At-Risk Teens S.T.A.R.T — Support to At-
Risk Teens, formerly Lutheran Metropolitan Ministry, was founded in 1969. The
organization serves populations primarily in Cuyahoga County. Their programs include
criminal justice, employment services for the disabled, guardianship and ombudsman
services for the elderly and indigent, and support services for at-risk youth. CFS contracts
for short-term emergency shelter (14 to 30 days) and cluster and scattered site independent
living programs for older teens. This evaluation focuses on the independent living
programs.

Original Contract/Agreement Amount:
$1,305,000.00

Prior Amendment(s) Amount(s):
$2,286,918.00, ($157,842.00), $200,000.00

Performance Indicators: : 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): S.TA.R.T.
has completed the period with a minimal number of children experiencing no lateral or
restrictive moves. The provider also had no substantiated or indicated abuse/neglect

allegations.

Rating of Overall Performance of Contractor (Check One):

O Superior

O Above Average
X Average

0 Below Average
O Poor

Justification of Rating: S.TA.R.T. has provided effective services during this evaluation
period. This provider specializes in providing services for our teenage population meeting the
needs of many challenging clients.

Cuyahoga County Division of Children and Family Services November 18, 2013
User Department Date
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Principal Owner Form

(Required Document for Award Recommendations/Purchases)

VENDOR: Please complete the following information and return it to the Cuyahoga County “Requestor”

Company Name ; . 7 - AR
(Legal name of the L‘-*-'qﬁl%'a,-n Ma-{mp? T Pl dnef vy dbia . &TART
Mg se): Sy jepa v U To AT-TRck Tee ng

Principal Owner's Name
(The legal name of the
owner/s of the business):

Owmer/Officer’s Title:

Business Address: I HE18  Se ppexive Avcnue
Phone Number: Mo~ G G6 0370
il Mare W Bepoen

__S_igﬁ_ature: %{ sl 274 5}64,«/_’

Title: . Vice P'rr's,}fﬁw‘t‘:) Vou_“lcf'\ S‘evw‘zgs

If there is more than one (1) principal owner, please complete information for that / those person(s) as well.
If a corporation, please identify the CEQ, President or other officers of the Corporation representing

shareholders,

CUYAHOGA COUNTY STAFF:
1 certify that I have checked the Debarment/Suspension lists on the Cuyahoga County Inspector General’s

website and the/]))ebarmem/Suspension lists did not contain the above detailed vendor and/or principal owner.
A : .

[ }8 \
Printed Name: W S we (,“ WAL L AL AL oA

&)

Inspector General “Registered Contractor” Number:

Cuyahoga County
(Principal Owner Form, 02-03-14)
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: House of New Hope

Contract/Agreement No.: CE1100672-01
Time Period: 10/1/11 —12/31/13

Service Description: House of New Hope, incorporated in 1993, provides traditional and
treatment levels of foster care, as well as adoption services. CFS contracts for all levels of
foster care, and utilizes this provider principally for large sibling groups and children with
severe treatment issues.

Original Contract/Agreement Amount:
$1,134,000.00

Prior Amendment(s) Amount(s):
$2,175,732.00, $52,263.00

Performance Indicators: : 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): House of New
Hope serviced approximately 290 children during this evaluation period. The provider
received 98% compliance during DCFS contract monitoring audit. House of New Hope
completed this period with a minimal number of children experiencing no lateral or
restrictive moves. The provider also had no substantiated or indicated abuse/neglect

Rating of Overall Performance of Contractor (Check One):

O Superior

X Above Average
O Average

[ Below Average
O Poor

Justification of Rating: House of New Hope provides serves that address our large sibling
population. This provider is able to meet our needs when our clients arrive in large numbers.
House of New Hope plans to expand their foster care homes to Lorain County.

Cuyahoga County Division of Children and Family Services November 18, 2013

User Department Date
s: evaluation
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CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Catholic Charities Corporation

Contract/Agreement No.: CE1100623-01
Time Period: 10/1/11 - 12/31/13

Service Description: Catholic Charities Corporation/Parmadale are a multi-service
organization offering a complete array of human services including residential, foster care,
adoptive, and in-home services. Residential services are provided at the Parmadale location.
Founded in 1925, Parmadale has grown from a home for orphaned and dependent children
to a facility offering specialized programs for children with emotional, behavioral and
developmental issues. CFS contracts for all residential services, which includes

Original Contract/Agreement Amount:
$4,827,285.00

Prior Amendment(s) Amount(s):
$8,927,154.00, ($110,000.00), (611,817.00), Name Change

Performance Indicators: : 1) rating of the quality of the program which includes the
assessment of a safe environment, well-being of services provided ,along with the stability
and appropriate length of stay; 2) observation of the quality of administrative functions,
including submission of required reporting, timely reporting of incidents, level of
communication as reported by resource managers and workers of record; and 3) the number
and percentage of children who experience an indicated/substantiated reports of abuse/
neglect compared to the dispositional finding perpetrated by a foster or congregate caregiver
by placement type for the reporting time period. 4) the number and percentage of children
who do not experience an indicated or substantiated abuse/neglect dispositional finding
perpetrated by a foster or congregate caregiver by placement type for the reporting period.

Actual performance versus performance indicators (include statistics): Catholic
Charities Corporation serviced 155 children in the last year. While receiving 15% SIU
allegations in foster care, and 85% SIU allegations in residential. Over the last 6 months
Catholic Charities has had several substantiated SIU’s in the Parmadale facility. Catholic
Charities experienced approx. 8% of total placement moves for all children in care.

Rating of Overall Performance of Contractor (Check One):
O Superior
O Above Average
O Average
X Below Average
O Poor

Justification of Rating: Catholic Charities Corporation serviced 155 children during this
evaluation period. Catholic Charities Corporation achieved an increase of 6% compliance score
regarding DCFS Contract Monitoring Services Review. Parmadale is currently on hold be the
state licensing board do to numerous substantiated allegations. The foster care program is doing

well with no concerns.

Cuyahoga County Division of Children and Family Services User Department
Date

s: evaluation
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Principal Owner Form:

(Required Document for Award Recommendations/Purchases)

VENDOR: Please complete the fo]lowmg information and return it to the Cuyahoga County “Requestor”

Company Name
(Legal name of the ;
business): CATHOLIC CHARITIES CORPORATION
Principal Owner's Name .| _ ‘
(The legal name of the w

ownet/s of the business): | MAUREEN DEE

Ovmer/Officer’s Title: EXECUTIVE DIRECTOR — TREATMENT, PREVENTION AND RECOVERY.

Business Address: 6753 STATE ROAD, PARMA, OHIO 44134

Phone Number: 440-843-5535

Name of Person

Completing Form: Mauteen Dee

Signature: ! mﬁﬂﬁ—ﬁ

Title: Executive Director — Treatment, Prevention and Recovery Services

If there is more than one (1) principal owner, jalease comp]eté information for that / those petson(s) as well.
Ifa corporation, please identify the CEO, Pre51dent or other officers of the Corporation representing

shareholders.

' CUYAHOGA COUNTY STAFF:
I certify that I have checked the debarment list on the Cuyahoga County Inspector Generai s Webszte and the

debarment list did not contain the above detailed vendor andfor prznczpal owner.
Signature:_ 5}2 0”4" Date! 'S/ % Q/ { C’/

Printec.iName: %<)U\ ‘("'\’\ € Y (/LI nn (i (N/{/\(I"'M
Inspector General Vendor ID#: / Q" 4 :[ 6 Q

Cuyahoga County
(Principal Owner Form, 1-30-14)
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0122

Sponsored by: County Executive A Resolution approving The MetroHealth
FitzGerald on behalf of The System’s request to establish and operate a
MetroHealth System healthcare facility in the City of
Brunswick, Medina County, Ohio; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, The MetroHealth System (“MetroHealth”) currently provides
services to MetroHealth and Cuyahoga County employees who reside in Medina
County; and,

WHEREAS, MetroHealth’s potential provision of outpatient services in Medina
County will further MetroHealth’s mission of enhancing healthcare for those in
Cuyahoga County; and

WHEREAS, MetroHealth has been presented with an opportunity to conduct
certain healthcare activities in the City of Brunswick in Medina County, Ohio,
including the operation of a healthcare facility; and,

WHEREAS, in accordance with the requirements of Ohio Revised Code Section
339.01(C)(2)(c), the County’s approval is required for MetroHealth to establish and
operate an outpatient facility in any other county than Cuyahoga; and

WHEREAS, MetroHealth has sought the County’s approval to move forward
with its plans to operate an outpatient facility in the City of Brunswick in Medina
County, Ohio.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby approves The
MetroHealth System’s request to establish and operate an outpatient healthcare
facility in the City of Brunswick in Medina County, Ohio.

SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
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expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

’ 20_
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MetroHealth

April 17, 2014

The Honorable Edward FitzGerald
Cuyahoga County Executive

1219 Ontario Street, 4" Floor
Cleveland, OH 44113

Re: The MetroHealth System--- Opportunity in Medina County

Dear Executive FitzGerald:

The MetroHealth System ("Meb-oHealth™) has been presented with an opportunity to conduct certain
healthcare activities in Medina County, specifically the operation of an outpatient health facility in

Brunswick.

In accordance with the requirements of Chapter 339 ofthe Ohio Revised Code, MetroHealth is required
to seek approval from your office prior to establishing and operating an outpatient health facility in any
county other than Cuyahoga County. MetroHealth also must provide written notice to Medina County
Board of Commissioners and they have 40 days to object to the proposed outpatient health facility.

As we have discussed, MetroHealth's potential provision of outpatient services in Medina County will
further MetroHea Ith's mission of enhancing the healthcare for those in Cuyahoga County. Our data
shows that over 1,000 MetroHealth and Cuyahoga County employees reside in Medina County. While
they may currently be receiving services at facilities in Cuyahoga County, providillg them access to
preventive and other necessary care close to their home will enhance their access to the care they need.
MetroHealth proposes to lease space in an existing facility in Brunswick in which it will operate an
outpatient health facility to provide certain health care services.

We are seeking your office's approval for Meb-otealth to move forward with its plans to operate an
outpatient health facility in Medina County and look forward to providing you with any additional
information about the proposed outpatient health facility that you require.

Sincerely,

Akram Boutros, M.D., FACHE
President and Chief Executive Officer

AB:par

(o Cuyahoga County Council President C. Ellen Connally

The MetroHealth System - 2500 MetroHealth Drive - Cleveland, Ohio 44109-1998 - www.metrohealth.org
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MetroHealth

April 17, 2014

Stephen D. Hambley, Ph.D.
Patricia G. Geissman

Adam Friedrick

Medina County Commissioners
144 North Broadway Street
Medina, OH 44256

Re: The MetroHealth System --— Opportunity in Medina County

Dear Commissioners:

The MetroHealth System ("MetroHealth™) has been presented with an opportunity to conduct certain
healthcare activities in Medina County, specifically the operation of an outpatient health facility in

Brunswick.

In accordance with the requirements of Chapter 339 of the Ohio Revised Code, MetroHealth is required
to provide written notice to Medina County Board of Commissioners and you have up to 40 days to
object to the proposed outpatient health facility. MetroHealth must also seek approval from Cuyahoga
County prior to establishing and operating an outpatient health facility in any county other than Cuyahoga
County. That approval is being sought simultaneously with this written notice to you.

MetmHealth's potential provision of outpatient services in Medina County will further MetroHealth's
mission of enhancing the healthcare for those in Cuyahoga County. Our data shows that over 1,000
MetroHealth and Cuyahoga County employees reside in Medina County. While they may cuJTently be
receiving services at facilities in Cuyahoga County, providing them access to preventive and other
necessary care close to their home will enhance their access to the care they need. MetroHealth proposes
to lease space in an existing facility in Brunswick in which it will operate an outpatient health facility to

provide certain health care services.

This letters serves as the required notice referenced above. If you have no objection, we would like to
move forward making plans for the new facility in Medina County as quickly as possible. We look
forward to providing you with any additional infonnation about the proposed outpatient health facility

that you require.

Sincerely,

e L

Akram Boutros, M.D., FACHE
President and Chief Executive Officer

AB:par

The MetroHealth System - 2500 MetroHealth Drive - Cleveland.Ohio 44109-1998 - W\Nﬁ.metroh org f 311
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0105

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 to TEC Communications, Inc. in
Information Technology and the amount not-to-exceed $1,700,000.00
Regional Enterprise Data Sharing | for Wide Area Network and Voice over
System Internet Protocol consultant services for the

period 5/1/2014 - 12/31/2018; authorizing
the County Executive to execute the
Master Agreement and contract and all
other documents consistent with said award
and this Resolution; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the County Executive/Department of Information Technology and
Regional Enterprise Data Sharing System Advisory Board recommended an award on
RQ274400 to TEC Communications, Inc. in the amount not-to-exceed $1,700,000.00
for Wide Area Network and Voice over Internet Protocol consultant services for the
period 5/1/2014 - 12/31/2018; and

WHEREAS, the purpose of this project is to provide CAT-U REDSS VolP
Professional Services, CAT-V DolT Network Professional Services and CAT-W
DolT VolIP Professional Services for Cuyahoga County; and

WHEREAS, this project is funded 100% by the General Fund under WAN &
Telecom Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 to TEC Communications, Inc. in the amount not-to-exceed $1,700,000.00
for Wide Area Network and Voice over Internet Protocol consultant services for the
period 5/1/2014 - 12/31/2018.

SECTION 2. That the County Executive is authorized to execute the Master
Agreement and contract and all other documents consistent with this Resolution.
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SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. lItis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: April 8, 2014
Committee(s) Assigned: Finance & Budgeting

Committee Report/Second Reading: April 22, 2014

Journal

’ 20_
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0104

Sponsored by: County Executive A Resolution authorizing an agreement
FitzGerald/Fiscal Officer with State of Ohio, Office of the Auditor in
the amount not-to-exceed $555,000.00 for
an annual audit for Calendar Year 2013 for
the period 2/11/2014 - 12/31/2014;
authorizing the County Executive to execute
the agreement and all other documents
consistent with this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Fiscal Officer has submitted an agreement
with the State of Ohio, Office of the Auditor in the amount not-to-exceed
$555,000.00 for an annual audit for Calendar Year 2013 for the period 2/11/2014 -
12/31/2014; and

WHEREAS, pursuant to Ohio Revised Code Section 117.11, the auditor of the
state shall audit each public office annually; and

WHEREAS, this project is funded by the General Fund and the schedule of
payments will be by monthly invoice; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council authorizes an agreement with
State of Ohio, Office of the Auditor in the amount not-to-exceed $555,000.00 for an
annual audit for Calendar Year 2013 for the period 2/11/2014 — 12/31/2014.

SECTION 2. That the County Executive is authorized to execute the agreement
and all documents consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
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occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: April 8, 2014
Committee(s) Assigned: Finance & Budgeting

Journal CC014
April 22, 2014
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0106

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of Health RQ29741 to  Youth  Opportunities
and Human Services/Cuyahoga Unlimited in the amount not-to-exceed
Job and Family Services $4,497,220.00 for the  Temporary

Assistance to Needy Families Summer
Co-sponsored by: Councilmembers | Youth Employment Program for the period
Conwell, Hairston, Miller and 5/1/2014 - 10/31/2014; authorizing the
Jones County Executive to execute the contract
and all other documents consistent with
said award and this Resolution, and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Cuyahoga Job and Family Services has
recommended an award on RQ29741 to Youth Opportunities Unlimited in the
amount not-to-exceed $4,497,220.00 for the Temporary Assistance to Needy Families
Summer Youth Employment Program for the period 5/1/2014 - 10/31/2014; and,

WHEREAS, the goal of this project is to enhance employment skills of TANF
eligible youth by providing a summer work experience of high quality, paid
employment for 25-30 hours per week between 6-12 weeks; and,

WHEREAS, the funding for this project is 97% by Federal TANF funds and 3%
by County Health and Human Service Levy Funds; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ29741 to Youth Opportunities Unlimited in the amount not-to-exceed
$4,497,220.00 for the Temporary Assistance to Needy Families Summer Youth
Employment Program for the period 5/1/2014 - 10/31/2014.

SECTION 2. That the County Executive is authorized to execute a contract in
connection with said award and all documents consistent with this Resolution.
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SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County and the reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its
passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was duly

adopted.

Yeas:

Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: April 8, 2014
Committee(s) Assigned: Health, Human Services & Aging

Additional Sponsorship Requested on the Floor: April 8, 2014
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Additional Sponsorship Requested: April 15, 2014
Additional Sponsorship Requested: April 16, 2014

Journal CC014
April 22, 2014
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0040

Sponsored by: County Executive A Resolution authorizing a Purchase and
FitzGerald/Department of Public Sale Agreement with Playhouse Square
Works Foundation in the amount of $1.00 for the

sale of County-owned property commonly
Co-sponsored by: Councilmembers | known as the Loew’s Building, located at
Conwell and Miller 1501 Euclid Avenue, Cleveland;
authorizing termination of the Indenture of
Lease Agreement, as amended; authorizing
the County Executive to execute the
agreement and all other documents
consistent with this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Department of Public Works has submitted for
Council’s approval a Purchase and Sale agreement with the Playhouse Square
Foundation in the amount of $1.00 for the sale of County-owned property commonly
known as the Loew’s Building, located at 1501 Euclid Avenue; and,

WHEREAS, in 1977, the County of Cuyahoga purchased certain property
commonly known as Loew’s Building to prevent its demolition and secure the future
of the State Theatre, Ohio Theatre and ultimately Playhouse Square; and,

WHEREAS, on September 1, 1987, the Board of Commissioners of Cuyahoga
County entered into an Indenture of Lease with the Playhouse Square Foundation for
certain premises and improvements located in the City of Cleveland, commonly
known as the Loew’s Building, located at 1501 Euclid Avenue ( the “Lease”); and,

WHEREAS, the County and the Playhouse Square Foundation subsequently
supplemented and amended the Lease on September 11, 1987; May 5, 1992;
November 15, 1997; February 14, 2005; and June 1, 2007 to adjust the lease
payments and extend the original term of the Lease to December 31, 2037; and,

WHEREAS, because the purpose of the County’s original purchase in 1977 has
been achieved, the County and the Playhouse Square Foundation have agreed to
terminate the Lease, as amended, and transfer the title of the property known as the
Loew’s Building to the Playhouse Square Foundation; and,

WHEREAS, the sale of the property known as the Loew’s Building to the
Playhouse Square Foundation would result in significant savings in operating costs to
the County; and,
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WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council authorizes the County
Executive to terminate the Lease, as amended, and enter into a Purchase and Sale
Agreement with the Playhouse Square Foundation in the amount of $1.00 for the sale
of property commonly known as the Loew’s Building.

SECTION 2. That the County Executive or his authorized designee is
authorized to (a) take all actions, and to execute, acknowledge, deliver and/or file
for record (as and where appropriate) (i) all documents and instruments necessary
or desirable to facilitate and/or consummate the transactions contemplated hereby,
including, but not limited to, a Purchase and Sale Agreement, the lease
agreements and all documents to be executed by the County thereunder, (ii) all
other and further documents, instruments, certificates, agreements, amendments,
assignments, consents, affidavits, certifications, disbursement authorizations,
settlement statements, closing statements, proration statements, escrow
agreements, escrow instructions, and notices, and (iii) amendments, modifications
and supplements to any of the foregoing, that the County Executive may deem
necessary or advisable in connection with the consummation of the transactions
contemplated hereby, in all cases containing such terms and conditions as may be
approved by the County’s Director of Law, (b) agree to such payments and other
arrangements as may be necessary or advisable in connection therewith to
facilitate and/or consummate such transactions, and (c) prosecute and/or defend
any actions or proceedings that may be necessary or advisable relative to any of
the foregoing matters.

SECTION 3. That all documents to be executed in connection with the
transactions contemplated herein be subject to the Law Director’s approval as to
legal form and correctness.

SECTION 4. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.
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SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: February 11, 2014
Committee(s) Assigned: Committee of the Whole

Committee Report/Second Reading: April 8, 2014
Additional Sponsorship Requested on the Floor: April 8, 2014

Journal CC014
April 22, 2014
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0088

Sponsored by: County Executive A Resolution approving a Qualified
FitzGerald/Department of Public | Management  Agreement with  Hilton
Works Management LLC relating to management of
a Convention Center Hotel; authorizing the
County Executive to execute a Qualified
Management  Agreement, a Technical
Services Agreement, a Pre-Opening Services
Agreement, a Room-Block Agreement, and
all other documents consistent with this
Resolution; authorizing and approving
related matters; and declaring the necessity
that this Resolution become immediately
effective.

WHEREAS, the County intends to develop an approximately 600-room
Convention Center Hotel on property immediately adjacent to and in support of the
Cleveland Convention Center and Global Center for Health Innovation (“Hotel”); and

WHEREAS, because the County intends to finance the construction of the Hotel
through bonds or other obligations the interest on which will be exempt from federal
income taxes (“Obligations”), the management agreement for the Hotel must meet the
requirements of the Internal Revenue Service for a Qualified Management Agreement
("QMA”); and

WHEREAS, the County desires to enter into a QMA for the Hotel with Hilton
Management LLC, a Delaware limited liability company (“Hilton”), for an initial term
commencing on the opening date of the Hotel, which is expected to be June 1, 2016
(the “Projected Opening Date”), and ending 15 years thereafter (the “QMA Term”);
and

WHEREAS, under the QMA, Hilton is authorized to enter into contracts and
agreements necessary to the operation of the Hotel in the name of and on behalf of the
County; and

WHEREAS, under the QMA, revenues from the Hotel will be directed to
payment of operating costs and expenses of the Hotel, including taxes, insurance, and
certain services provided exclusively by Hilton, and to the Base Management Fee
(defined below), all in accordance with a budget to be reviewed and approved
periodically by the County; and

1

Page 290 of 311



WHEREAS, excess revenues from the Hotel will be transferred, at least
quarterly, by Hilton to the trustee of the Obligations, for deposit in the manner set
forth in the trust agreement authorizing issuance of the Obligations; and

WHEREAS, the Base Management Fee paid to Hilton during the first five full-
operating years of the QMA will be fixed at: $639,000 for year one, $823,000 for year
two, $1,066,000 for year three, $1,201,000 for year four, and $1,231,000 for year five;
the Base Management Fee during any period prior to the first full-operating year will
be prorated based on the Base Management Fee for the first full-operating year; after
the fifth full-operating year, the Base Management Fee will be adjusted annually by
the previous calendar year’s CPI for the Cleveland MSA; the Base Management Fee
will be paid monthly, in arrears; and

WHEREAS, the Owner’s Priority Payment will be $8,000,000 per year during
the first three full-operating years of the QMA (which amount shall be prorated for the
period beginning on the Projected Opening Date through December 31, 2016) and
$9,000,000 per year of the QMA thereafter; the Owner’s Priority Payment will be
directed to paying debt service on the Obligations; and

WHEREAS, provided that the Hotel meets certain criteria regarding revenue-
per-available-rooms and the generation of net revenues sufficient to meet the Owner’s
Priority Payment, Hilton will be paid a Subordinate Management Fee; during the first
five full-operating years of the QMA, the Subordinate Management Fee will be fixed
at zero dollars for the period beginning on the opening date of the Hotel through the
end of the second full-operating year and a total of $1,484,000 for years three through
five; after the fifth full-operating year, the Subordinate Management Fee will be
adjusted annually by the previous calendar year’s CPI for the Cleveland MSA; and

WHEREAS, the County reserves the right to terminate the QMA after the sixth
full-operating year thereof in the event the Hotel does not meet certain performance
tests and Hilton does not exercise its cure rights under the QMA; and

WHEREAS, prior to opening the Hotel, Hilton will provide certain technical
services related to the architecture, engineering, and interior design of the Hotel under
a Technical Services Agreement for the period beginning on the date of execution
thereof through the Projected Opening Date (the “TSA Term”); and

WHEREAS, prior to opening the Hotel, Hilton will provide certain pre-opening
services related to marketing, staffing, and other services necessary to opening-day
operations of the Hotel under a Pre-Opening Services Agreement for the period
beginning on the date of execution thereof through the Projected Opening Date (the
“POSA Term”); and

WHERAS, the County intends to enter into an agreement with Hilton to assure
that, throughout the QMA Term, sufficient Hotel accommodations will be available to
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attendees, participants, and planners of events being held in the Cleveland Convention
Center and Global Center for Health Innovation (the “Room-Block Agreement”); and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that the time-sensitive project can continue proceeding on schedule and that
critical services provided by Cuyahoga County can continue and to provide for the
usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That County Council hereby authorizes, and the County
Executive is hereby authorized to conclude negotiations of, the following agreements
with Hilton in relation to the Convention Center Hotel: a Technical Services
Agreement, for an amount not to exceed $350,000, including fees of approximately
$250,000 and the balance for reimbursable expenses, for the TSA Term; a Pre-
Opening Services Agreement, for an amount not to exceed $6,370,000, including fees
of approximately $300,000 and the balance for reimbursable expenses, for the POSA
Term; a Room Block Agreement for the QMA Term; and a Qualified Management
Agreement, for the QMA Term. To the extent that any exemptions are necessary
under the County Code and contracting procedures, they shall be deemed approved by
the adoption of this Resolution. The final negotiated terms of the agreements,
including the actual maximum not to exceed amount and risk management protections,
shall be subject to the approval of the Director of Law, but in no event shall the finally
negotiated maximum amounts under the Technical Services Agreement and Pre-
Opening Services Agreement exceed the herein authorized aggregate maximum of
$6,720,000.

SECTION 2. That the County Executive or his authorized designee is
authorized to (a) take all actions, and to execute, acknowledge, deliver and/or file for
record (as and where appropriate) (i) all documents and instruments necessary or
desirable to facilitate and/or consummate the transactions contemplated hereby,
including, but not limited to, the Technical Services Agreement, the Pre-Opening
Services Agreement, the Qualified Management Agreement, and the Room-Block
Agreement, and all documents to be executed by the County thereunder, and all
financing-related documents (including but not limited to subordination, non-
disturbance and attornment agreements, pledges, and security agreements), (ii) all
other and further documents, instruments, certificates, agreements, amendments,
assignments, subleases, consents, affidavits, certifications, disbursement
authorizations, settlement statements, closing statements, proration statements, escrow
agreements, escrow instructions, and notices, and (iii) amendments, modifications and
supplements to any of the foregoing, that the County Executive may deem necessary
or advisable in connection with the consummation of the transactions contemplated
hereby, in all cases containing such terms and conditions not adverse to the County
and approved by the County’s Director of Law or his authorized designee, (b) agree to
such payments, prorations, credits, deposits, holdbacks, escrows and other

3
Page 292 of 311



arrangements as may be necessary or advisable in connection therewith to facilitate
and/or consummate such transactions, and (c) prosecute and/or defend any actions or
proceedings that may be necessary or advisable relative to any of the foregoing
matters.

SECTION 3. This Council finds and determines that all formal actions of this
Council relating to the adoption of this Resolution were adopted in an open meeting of
Council, and that all deliberations of this Council and of any of its committees that
resulted in those formal actions were in meetings open to the public, in compliance
with all legal requirements, including Ohio Revised Code Section 121.22.

SECTION 4. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health, or
safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (i) its approval by the County Executive through signature, (ii) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Charter, or (iii) its passage by at least eight members of
Council after disapproval pursuant to Section 3.10(7) of the Charter. Otherwise, it
shall take effect and be in force from and after the earliest period allowed by law.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

4
Page 293 of 311



First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Committee of the Whole

Committee Report/Second Reading/Referred to Committee: April 8, 2014
Committee(s) Assigned: Committee of the Whole

Journal CC014
April 22,2014
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0089

Sponsored by: County Executive A Resolution authorizing an amendment to
FitzGerald/Department of Public | the Design-Build Agreement with Turner/
Works Ozanne/VAA A Joint Venture establishing a
definitive guaranteed maximum price in the
amount not-to-exceed $ for
design-build services for the Convention
Center Hotel Project for the period
11/13/2013 - 9/1/2016; authorizing the
County Executive to execute the contract and
all other documents consistent with this
Resolution; and declaring the necessity that
this  Resolution become immediately
effective.

WHEREAS, in Resolution No. R2013-0234, County Council made an award on
RQ28353 to Turner/Ozanne/VAA A Joint Venture (“Design Builder”) and authorized the
County Executive to negotiate, enter into, and execute an initial contract with the Design
Builder in an amount not-to-exceed $10,000,000.00; and,

WHEREAS, Council resolved in Resolution No. R2013-0234 that the final
definitive contract/GMP amendment with Design Builder pursuant to RQ28353 shall be
subject to Council’s approval; and,

WHEREAS, the GMP amendment with Design Builder provides for the design and
construction of the new Convention Center Hotel for a total price that will not exceed
$ (the guaranteed maximum price or “GMP”), and it incorporates all
services performed in connection with the Design-Build Agreement between the County
and Design Builder dated November 13, 2013, authorized by County Council under
Resolution No. R2013-0234;

WHEREAS, it is necessary that this Resolution become immediately effective in
order that the time-sensitive project can continue proceeding on schedule and that critical
services provided by Cuyahoga County can continue and to provide for the usual, daily
operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. County Council hereby authorizes a final definitive GMP
amendment with Turner/Ozanne/VVAA A Joint Venture for an amount not to exceed
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$ as the design-builder for the Convention Center Hotel Project for the
period November 13, 2013, through September 1, 2016, and authorizes the County
Executive to conclude the negotiations with Turner/Ozanne/VAA A Joint Venture, and to
enter into said contract. To the extent that any exemptions are necessary under the
County Code and contracting procedures, they shall be deemed approved by the adoption
of this Resolution. The final negotiated terms of the contract, including the actual
maximum not-to-exceed amount and risk management protections, shall be subject to the
approval of the Director of Law, but in no event shall the finally negotiated amount
exceed the herein authorized maximum of $

SECTION 2. The County Executive is authorized to execute the contract and all
other related documents, as approved to legal form and correctness by the Director of
Law or his designee, consistent with this Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective for
the usual daily operation of the County; the preservation of public peace, health, or safety
in the County; and any additional reasons set forth in the preamble. Provided that this
Resolution receives the affirmative vote of at least eight members of Council, it shall take
effect and be in force immediately upon the earliest occurrence of any of the following:
(1) its approval by the County Executive through signature, (2) the expiration of the time
during which it may be disapproved by the County Executive under Section 3.10(6) of
the Cuyahoga County Charter, or (3) its passage by at least eight members of Council
after disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter.
Otherwise, it shall take effect and be in force from and after the earliest period allowed
by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with all
legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution
was duly adopted.

Yeas:

Nays:

County Council President  Date
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County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Committee of the Whole

Committee Report/Second Reading/Referred to Committee: April 8, 2014
Committee(s) Assigned: Committee of the Whole

Legislation Amended on the Floor: April 22, 2014

Journal CC014
April 22, 2014
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0090

Sponsored by: County Executive A Resolution providing for the acquisition
FitzGerald/Department of Public by lease purchase of real property
Works including a convention center hotel facility;

authorizing a Lease Purchase Agreement
with respect to the convention center hotel
facility; authorizing and approving other
documents relating to the convention
center hotel facility and financing thereof;
and declaring the necessity that this
Resolution become immediately effective.

WHEREAS, in order to enhance the ability of the Cleveland Convention Center
and Global Center for Health Innovation (the “Convention Center”) to attract large
meetings to the Convention Center and additional visitors to the region, the County
intends to develop an approximately 600-room Convention Center Hotel on property
immediately adjacent to and in support of the Convention Center (“Hotel””); and

WHEREAS, in furtherance of the County’s intention to develop the Hotel, and in
order to participate in other cooperative activities identified therein, the County
entered into a Cooperative Agreement dated as of December 17, 2014 among the
County, the City of Cleveland and the Cleveland-Cuyahoga Count Port Authority (the
“Cooperative Agreement”); and

WHEREAS, it will be necessary for the County to enter into certain financing
arrangements and other agreements in order to finance the cost of a Hotel in
accordance with the terms of the Cooperative Agreement; and

WHEREAS, in order to implement the financing arrangements with respect to
the Hotel, it will be necessary for the County to take the following actions:

A. Execute and deliver a lease purchase agreement (the "Lease") under which
the County (a) will lease from the Cleveland-Cuyahoga County Port Authority (the
“Lessor”) the Leased Premises for an Initial Term, each as defined in the Lease, and
for Renewal Terms, as defined in the Lease, upon appropriations being made by this
Council of funds sufficient to enable the County to pay the Base Rent and Additional
Rent, as defined in the Lease, during the Initial Term and Renewal Terms (each a
"Lease Term") and (b) will have an obligation, which will constitute a "public
obligation” as defined in Ohio Revised Code Section 133.01, to pay Base Rent and
Additional Rent during each Lease Term subject to such appropriations;
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B. Approve a trust agreement (the "Trust Agreement”) between the Lessor and
U.S. Bank National Association (the "Trustee") pursuant to which (a) the Lessor will
assign its interest in the Lease to the Trustee, (b) the Lessor will direct the Trustee to
and the Trustee will execute not to exceed $260,000,000 aggregate principal amount
of Certificates of Participation (the "Certificates™) in the payments of Base Rent to be
made by the County under the Lease, which Certificates will constitute "fractionalized
interests in public obligations™, as defined in Ohio Revised Code Section 133.01, and
(c) proceeds of the sale of the Certificates will be used to pay a portion of the cost of
constructing the Hotel;

C. Execute a letter of representations (the "Letter of Representations™) to Stifel,
Nilcolaus & Company, Incorporated, as representative of the original purchasers of the
Certificates (the "Original Purchaser™), the Lessor, and/or and the Trustee evidencing
the approval of a certificate purchase agreement (the "Purchase Agreement™) between
the Original Purchaser, the Lessor and the Trustee setting forth the purchase price and
other terms upon which the Original Purchaser will purchase the Certificates from the
Trustee;

D. Provide certain information relating to the Hotel project and the County to
the Original Purchaser for inclusion in a disclosure document to be used in connection
with the initial offering of the Certificates by the Original Purchaser; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that the time-sensitive project can continue proceeding on schedule and that
critical services provided by Cuyahoga County can continue and to provide for the
usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. It is hereby determined that, for the reasons set forth in the
preambles to this Resolution, and in furtherance of the cooperative activities identified
in the Cooperative Agreement, the acquisition of the Lease Premises and the financing
by the County of the convention center hotel facility pursuant to the Lease are in
support the Convention Center and in furtherance of the County’s interests.

SECTION 2. The County Executive and the Fiscal Officer are each authorized
and directed to sign and deliver the Lease and to signify approval of the Trust Agreement
in substantially the forms as are now on file with the Clerk of Council after approval
thereof by the Director of Law. The Lease and the Trust Agreement are approved in
substantially the forms as are now on file with the Clerk of Council, together with any
changes or amendments that are not inconsistent with this Resolution and not
substantially adverse to the County that are approved by the County Executive and the
Fiscal Officer and the Director of Law on behalf of the County, all of which shall be
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conclusively evidenced by the signing of the Lease or amendments thereto and the
signifying of approval of the Trust Agreement or amendments thereto.

SECTION 3. (a) Base Rent. The Fiscal Officer is hereby authorized and directed
to negotiate and provide for the terms of the Base Rent, as defined in the Lease, including
the aggregate principal component thereof, which for the Initial Term and all Renewal
Terms in aggregate shall not exceed $260,000,000 and the interest components thereof,
which interest components may be fixed rate interest components or variable rate interest
components, the weighted average of which fixed rate interest components shall not
exceed 8% per annum, provided that if the interest rate component is not to be excluded
from gross income for federal income tax purposes, the fixed interest rate components
shall not exceed 12% per annum.

The County acknowledges that the principal component of the Lease shall be equal
to the principal amount of the Certificates and shall be that amount which, together with
other funds to be made available for the acquisition and construction of the convention
center hotel facility, shall be sufficient to pay the cost of the convention center hotel
facility, including without limitation the cost of providing any reserves that the Fiscal
Officer determines are necessary and appropriate for the Certificates to be issued on the
terms most favorable to the County as the payor on the public obligations in which the
Certificates constitute fractionalized interests (which determination shall be confirmed by
the Fiscal Officer by the Fiscal Officer's signing of the Letter of Representations
described above), and the costs of issuance of the Certificates, and which the Fiscal
Officer determines are necessary and reasonable in light of the character of the
Certificates (which determination shall be confirmed by the Fiscal Officer by the Fiscal
Officer's execution of the Letter of Representations). The County further acknowledges
that the payment schedule for the Certificates shall include interest components on the
principal amount thereof which shall be based upon the interest components of the Base
Rent. The Certificates may be issued in one or more series which may differ as to
interest rate components, credit enhancement, priority of payment and other terms. The
Base Rent to be payable under and in accordance with the Lease during the Initial Term
of the Lease and any Renewal Terms, shall be an amount sufficient to cover the amount
of principal of and interest component on the outstanding Certificates of any series that
are due and payable during that Initial Term or Renewal Term, and such Base Rent shall
be specified or determined in an exhibit to the Lease; provided, however, that the
County's payment of Base Rent and Additional Rent is Subject to Appropriation and
Certification as provided in the Lease and nothing in the Lease, the Certificates or the
Trust Agreement constitutes a pledge by the Lessee, or an obligation of the Lessee, of
any taxes or other moneys to the payments due thereunder.

(b) Purchase Agreement. The Fiscal Officer is authorized to sign and deliver, in
the name and on behalf of the County, the Letter of Representations attached as Exhibit
A to the Purchase Agreement, in substantially the form as is now on file with the Clerk of
this Council after approval thereof by the Director of Law, signifying approval of the
Purchase Agreement and setting forth the schedule of Base Rent and the principal
components and interest components thereof, the costs of issuance of the Certificates and
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the reserves for the Certificates and approving the appointment of the Trustee. The
Purchase Agreement and the Letter of Representations are approved, together with any
changes or amendments that are not inconsistent with this Resolution and not
substantially adverse to the County and that are approved by the Fiscal Officer and
Director of Law on behalf of the County, all of which shall be conclusively evidenced by
the signing of the Letter of Representations or amendments thereto.

(c) Primary Offering Disclosure. If, in the judgment of the Fiscal Officer after
consultation with the Original Purchaser, a disclosure document is appropriate relating to
the initial offering of the Certificates, the Fiscal Officer, on behalf of the County and in
that officer's official capacity, is authorized to (i) cooperate with the Original Purchaser in
the preparation of, and the making of modifications, completions or changes of or
supplements to, such a disclosure document, (ii) determine, and to certify or otherwise
represent, when the disclosure document is to be deemed final or is final, (iii) authorize
the use and distribution of that disclosure document and any supplements thereto in
connection with the initial offering of the Certificates, and (iv) sign certificates,
statements or other documents in connection with the finality, accuracy and completeness
of that disclosure document.

(d) Agreement to Provide Continuing Disclosure. For the benefit of the holders
and beneficial owners from time to time of the Certificates, the County agrees, as the
only obligated person with respect to the Certificates under SEC Rule 15¢2-12 (the
"Rule™), to provide or cause to be provided such financial information and operating data,
audited financial statements and notices, in such manner, as may be required for purposes
of paragraph (b)(5)(i) of the Rule. In order to describe and specify certain terms of the
County's continuing disclosure agreement for that purpose, and thereby to implement that
agreement, including provisions for enforcement, amendment and termination, the Fiscal
Officer is authorized and directed to sign and deliver, in the name and on behalf of the
County, the Continuing Disclosure Agreement in substantially the form as is now on file
with the Clerk of Council after approval thereof by the Director of Law, with any
changes or amendments that are not inconsistent with this Resolution and not
substantially adverse to the County and that are approved by the Fiscal Officer and the
Director of Law on behalf of the County, all of which shall be conclusively evidenced by
the signing of that Continuing Disclosure Agreement or amendments to it. The
Continuing Disclosure Agreement shall be the County's continuing disclosure agreement
for purposes of the Rule, and its performance shall be subject to the annual appropriation
of any funds that may be necessary to perform it.

(e) Application for Rating or Insurance. If, in the judgment of the Fiscal Officer
after consultation with the Original Purchaser, the filing of an application for (i) a rating
on a series of Certificates by one or more nationally recognized rating agencies, (ii) a
policy of insurance or other credit enhancement facility from a company or companies to
better assure the payment of principal of and interest on a series of Certificates, or (iii) a
surety bond or other credit enhancement facility from a company or other companies to
satisfy the reserve requirement for a series of Certificates is in the best interest of and
financially advantageous to this County, the Fiscal Officer is authorized to prepare and
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submit those applications, to provide to each such agency, company or other credit
enhancement facility provider such information as may be required for the purpose. The
cost of obtaining each such rating, policy, bond or credit enhancement facility, except to
the extent paid by the Original Purchaser in accordance with the Purchase Agreement,
shall be paid from the proceeds of the Certificates.

SECTION 4. The County Executive, the Fiscal Officer, the Director of Law and
the Clerk of Council are each hereby authorized and directed to take any and all other
actions and to execute any and all other instruments, certificates and documents as may in
their judgment be necessary, desirable, advisable or appropriate in connection with the
execution and delivery of the Lease, the execution and delivery of the Certificates by the
Trustee and the purchase of the Certificates by the Original Purchaser in order to give
effect to the transactions contemplated to be performed on the part of the County under
the Lease and the Letter of Representations.

SECTION 5. The Fiscal Officer, or any other officer having responsibility for
executing the Lease, is, alone or in conjunction with any of the foregoing or with any
other officer or employee of the County, authorized and directed (a) to cooperate with the
Original Purchaser and the Trustee by making, on behalf of the County, such covenants
and representations in the Lease as are appropriate and necessary so that (a) the Lease and
the Certificates will not (i) constitute private activity bonds, arbitrage bonds or hedge
bonds under Sections 141, 148 or 149 of the Internal Revenue Code of 1986, as amended
(the "Code") or (ii) be treated other than as obligations to which Section 103(a) of the
Code applies, and (b) the interest components of the Lease and on the Certificates will
not be treated as an item of tax preference under Section 57 of the Code and to the effect
that the County will take or cause to be taken such actions that may be required of it for
the interest components of the Lease and on the Certificates to be and remain excluded
from gross income for federal income tax purposes and that it will not take or authorize to
be taken any actions that would adversely affect that exclusion.

The Fiscal Officer, or any other officer of the County having responsibility for
execution of the Lease is hereby authorized (a) to make or effect any election, selection,
designation, choice, consent, approval, or waiver on behalf of the County with respect to
the Lease and the Certificates as the County is permitted to or required to make or give
under the federal income tax laws, including, without limitation thereto, any of the
elections provided for in Section 148(f)(4)(C) of the Code or available under Section 148
of the Code, for the purpose of assuring, enhancing or protecting favorable tax treatment
or status of the Lease and the Certificates or the interest components thereof or assisting
compliance with requirements for that purpose, reducing the burden or expense of such
compliance, reducing the rebate amount or payments or penalties, or making payments of
special amounts in lieu of making computations to determine, or paying, excess earnings
as rebate, or obviating those amounts or payments, as determined by that officer, which
action shall be in writing and signed by the officer, (b) to take any and all other actions,
make or obtain calculations, make payments, and make or give reports, covenants and
certifications of and on behalf of the County, as may be appropriate to assure the
exclusion of interest from gross income and the intended tax status of the interest
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components of the Lease and on the Certificates, and (c) to give one or more appropriate
certificates of the County, for inclusion in the transcript for the Certificates, setting forth
the reasonable expectations of the County regarding the amount and use of all the
proceeds from the sale of the Certificates, the facts, circumstances and estimates on
which they are based, and other facts and circumstances relevant to the tax treatment of
the interest component of and the tax status of the Certificates. Notwithstanding the
foregoing or any other provisions of this Resolution to the contrary, if the Fiscal Officer
determines prior to the execution and delivery of the Purchase Agreement and Letter of
Representations that it is necessary and appropriate and in the best interests of the County
for the interest components of the Base Rent to be included in gross income for federal
income tax purposes, the County shall not be bound by the covenants of this Section 6.

SECTION 7. This Council finds and determines that all formal actions of this
Council relating to the adoption of this Resolution were adopted in an open meeting of
Council, and that all deliberations of this Council and of any of its committees that
resulted in those formal actions were in meetings open to the public, in compliance
with all legal requirements, including Ohio Revised Code Section 121.22.

SECTION 8. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health, or
safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (i) its approval by the County Executive through signature, (ii) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Charter, or (iii) its passage by at least eight members of
Council after disapproval pursuant to Section 3.10(7) of the Charter. Otherwise, it
shall take effect and be in force from and after the earliest period allowed by law.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
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Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Committee of the Whole

Committee Report/Second Reading/Referred to Committee: April 8, 2014
Committee(s) Assigned: Committee of the Whole

Journal CC014
April 22,2014
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County Council of Cuyahoga County, Ohio

Ordinance No. 02014-0014

Sponsored by: County Executive An Ordinance establishing the Cuyahoga
FitzGerald/Department of County Property Demolition Fund, and
Development declaring the necessity that this Ordinance
become immediately effective.

WHEREAS, vacant and abandoned properties pose a threat to citizens’
safety, contribute to an environment that fosters crime, slow community
development, depress neighboring property values, and accelerate residential flight;

WHEREAS, numerous studies across the nation, state, and county
demonstrate that eradication of vacant and abandoned properties lift property values
in moderate and strong market areas;

WHEREAS, it is necessary to use the County’s bonding capacity to fund a
comprehensive effort to demolish unsalvageable properties countywide to buttress
existing community and economic development efforts, accelerate property value
growth and to protect and restore neighborhoods;

WHEREAS, strategic demolition in bulk is in the interest of public safety,
blight removal, property value stabilization, fiscal responsibility, and long term
economic development; and

WHEREAS, it is necessary that this Ordinance become immediately
effective in order that critical services provided by Cuyahoga County can continue
and to provide for the usual, daily operation of the County departments.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Chapter 807 of the Cuyahoga County Code is hereby enacted
as follows:

Chapter 807: Property Demolition Fund
Section 807.01  Property Demolition Fund Created
There is hereby created the Cuyahoga County Property Demolition Fund,

which shall fund demolition programs to be administered by the County Executive
through the Department of Development.
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Section 807.02  Purposes

The Property Demolition Fund may be used county-wide for demolition
projects with end users both known and unknown, and post-demolition dispositions
ranging from buy-hold-and-maintain strategies to site assembly for strategic
development and construction.

Section 807.03  Necessary Approvals

All contracts and agreements under the Property Demolition Fund shall be
reviewed and approved by the appropriate approval authority depending on the
monetary threshold of each such contract or agreement in accordance with Chapter
501 of the Cuyahoga County Code.

Section 807.04  Reporting Requirements

The Department of Development shall make a report to the County Council
detailing the operations, performance measures and changes to the Demolition Fund
programs annually in concert with updates to the County’s Five Year Economic
Development Plan as required by the County Charter.

SECTION 2. It is necessary that this Ordinance become immediately
effective for the usual daily operation of the County and the reasons set forth in the
preamble. Provided that this Ordinance receives the affirmative vote of at least
eight members of Council, it shall take effect and be in force immediately upon the
earliest occurrence of any of the following: (1) its approval by the County
Executive through signature, (2) the expiration of the time during which it may be
disapproved by the County Executive under Section 3.10(6) of the Cuyahoga
County Charter, or (3) its passage by at least eight members of Council after
disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter.
Otherwise, it shall take effect and be in force from and after the earliest period
allowed by law.

SECTION 3. Itis found and determined that all formal actions of this
Council relating to the adoption of this Ordinance were adopted in an open meeting
of the Council, and that all deliberations of this Council and of any of its
committees that resulted in such formal actions were in meetings open to the public,
in compliance with all legal requirements, including Section 121.22 of the Ohio
Revised Code.
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On a motion by , seconded by , the foregoing Ordinance

was duly enacted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

, 20
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County Council of Cuyahoga County, Ohio

Ordinance No. 02014-0011

Sponsored by: County Executive An Ordinance amending Chapter 705 of
FitzGerald/Department of Public | the Cuyahoga County Code to establish
Works/Division of County payment procedures for connection charges
Engineer collected for connection to County’s water
and sewer facilities in County Sewer
District No. 14 and Cook, McKenzie and
Stearns Roads; amending Cuyahoga County
Resolution Nos. 052208 and 052209, each
dated 6/2/2005; and declaring the necessity
that this Ordinance become immediately
effective.

WHEREAS, on June 2, 2005, Cuyahoga County passed Resolution Nos.
052208 and 052209 establishing certain water and sewer connection charges for
County Sewer District No. 14; and,

WHEREAS, pursuant to Resolution Nos. 052208 and 052209, water and sewer
connection charges are to be paid in cash or by certified check payable to the County,
at the time the connection permit is applied for; and,

WHEREAS, the County finds that such payment of water and sewer
connection charges constitutes an undue hardship for the property owners and desires
to encourage property owners to connect to new and existing water and sewers
mains; and,

WHEREAS, the County desires to establish payment procedures that allows
all property owners in County Sewer District No. 14 and Cook, McKenzie and
Stearns Roads to pay water and sewer connection charges in yearly installments; and

WHEREAS, it is necessary that this Ordinance become immediately effective
in order to ensure that property owners connect to the County’s new and existing
water and sewer facilities.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Chapter 705 of the Cuyahoga County Code is hereby amended
and replaced to read as follows:

Chapter 705: Water and Sewer Connection Charges

Section 705.01 Payment Procedures for County Sewer District No. 14
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A. A property owner who connects any building, structure or other facility,
either directly or indirectly, to the County’s water and sewer facilities in
County’s Sewer District No. 14 shall pay the County a connection charge
by electing one of the following payment options:

1. Pay the full amount of the connection charge; or

2. Enter into a payment program for a period not to exceed ten
(10) years.

B. The ten (10) year payment plan shall be based on the applicable connection
charge schedule, plus an applicable interest rate determined by the Director
of Public Works. The ten year payment plan and collection of funds will be
established in accordance with Section 6117.02 of the Ohio Revised Code,
and the Department of Public Works may require any additional assurances
for payment, including the procurement and recording of a mortgage loan
document, if deemed appropriate, upon consultation with legal counsel.

C. Section 705.01 is intended to establish a payment plan for water and
sewer connection charges payable by all property owners located in
County Sewer District No. 14 that connect to new or existing County
water and sewer facilities.

D. Cuyahoga County Resolution Nos. 052208 and 052209, each dated
6/2/2005, which established charges payable for connection to the
County’s water and sewer facilities in County Sewer District No. 14, are
hereby amended to reflect a repayment period not to exceed ten (10) years
for all connection charges payable by property owners connecting to
water and sewer facilities in County Sewer District No. 14.

Section 705.02: Payment Procedures for Cook, Mackenzie and Stearns
Roads

A. Notwithstanding the provisions of Section 705.01, a property owner who is
converting from a septic system to a main line sanitary system on Cook,
McKenzie and Stearns Roads shall pay the County a connection charge by
electing one of the following payment options:

1. Pay the full amount of the connection charge; or

2. Enter into a payment program for a period of twenty (20)
years.

B. The twenty year payment plan shall be based on the 2011 connection
charge schedule plus applicable interest at the rate of 3.52%, and will apply
to those affected property owners that elect not to pay the connection
charge in full by December 29, 2011. The twenty year payment plan and
collection of funds will be established in accordance with Ohio Revised
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Code 6117.02, and the Department of Public Works may require any
additional assurances of payment, including the procurement and recording
of a mortgage loan document, if deemed appropriate upon consultation
with legal counsel.

C. Chapter 705.02 of the Cuyahoga County Code is intended to alleviate the
hardships on individual homeowners and property owners on Cook,
McKenzie and Stearns Roads as of the date of the adoption of Cuyahoga
County Council Ordinance No. 02011-0007 and is therefore not applicable
to future developers that may seek this same accommodation.

D. Any affected property owners on Cook, McKenzie and Stearns Roads who
have previously paid sewer and water connection charges under the 2009,
2010 or 2011 rates shall be refunded any amounts paid in excess of the
2008 rates as set forth in Ordinance No. 02011-0007.

E. Cuyahoga County Resolution Nos. 052208 and 052209, each dated
6/2/2005, which established charges payable for connection to the
County’s water and sewer facilities in County Sewer District No. 14, are
hereby amended to reflect a repayment period of twenty (20) years for all
connection charges payable by property owners connecting to water and
sewer facilities on Cook, McKenzie and Stearns Roads.

SECTION 2. It is necessary that this Ordinance become immediately
effective for the operation of the County and the reasons set forth in the preamble.
Provided that this Ordinance receives the affirmative vote of at least eight members of
the Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time which it may be disapproved by the County
Executive under Section 3.10 (6) of the Cuyahoga County Charter, or (3) its passage
by at least eight members of Council after disapproval pursuant to Section 3.10 (7) of
the Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by the law.

SECTION 3. Itis found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and any of its committees that

resulted such formal action were in meetings open to the public, in compliance with all
legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was duly
enacted.
Yeas:

Nays:
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County Council President ~ Date

County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Public Works, Procurement & Contracting
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