AGENDA
CUYAHOGA COUNTY FINANCE & BUDGETING COMMITTEE MEETING
MONDAY, MARCH 31, 2014
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS — 1°' FLOOR
1:00 PM

. CALLTO ORDER

ROLL CALL

PUBLIC COMMENT RELATED TO THE AGENDA

. APPROVAL OF MINUTES FROM THE MARCH 24, 2014 MEETING

MATTERS REFERRED TO COMMITTEE

a)

b)

c)

R2014-0084: A Resolution amending the 2014/2015 Biennial Operating

Budget for 2014 by providing for an additional fiscal appropriation in
order to meet the budgetary needs of a County department, and
declaring the necessity that this Resolution become immediately
effective.

R2014-0097: A Resolution making an award on RQ27440 to AT&T Corp.

in the amount not-to-exceed $936,000.00 for Primary Rate Interface
Services for the Voice over Internet Protocol System for the period
4/1/2014 - 12/31/2018; authorizing the County Executive to execute
the Master Agreement and contract and all other documents consistent
with said award and this Resolution; and declaring the necessity that
this Resolution become immediately effective.

R2014-0098: A Resolution making an award on RQ27440 and
authorizing an amendment to Contract No. CE1300543-01 with AT&T
Mobility National Accounts LLC for wireless services for the period
11/1/2013 - 10/31/2016, to extend the time period to 12/31/2018, to
change the scope of services by adding cellular phones and service,
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effective 4/1/2014, and for additional funds in the amount not-to-
exceed $6,192,017.40; authorizing the County Executive to execute the
amendment and all other documents consistent with said award and
this Resolution; and declaring the necessity that this Resolution become
immediately effective.

d) R2014-0099: A Resolution making an award on RQ27440 to LOGOS
Communications Systems, Inc. dba Black Box Network Services in the
amount not-to-exceed $348,017.48 for network SMARTnet monitoring
and maintenance services for the period 4/1/2014 - 12/31/2018;
authorizing the County Executive to execute the contract and all other
documents consistent with said award and this Resolution; and
declaring the necessity that this Resolution become immediately
effective.

6. MISCELLANEOUS BUSINESS

a) Presentation and discussion regarding Cuyahoga County’s year end 2013
numbers

7. OTHER PUBLIC COMMENT

8. ADJOURNMENT

*In accordance with Section 108.01 of the Cuyahoga County Code, complimentary
parking in the Huntington Park Garage will be available for the public on any day when
the Council or any of its committees holds meetings. Please see the Clerk to obtain a
parking pass.
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MINUTES
CUYAHOGA COUNTY FINANCE & BUDGETING COMMITTEE MEETING
MONDAY, MARCH 24, 2014
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS — 1°T FLOOR
1:00 PM

1. CALLTO ORDER

Chairman Miller called the meeting to order at 1:04 p.m.

2. ROLL CALL

Mr. Miller asked Assistant Deputy Clerk Carter to call the roll. Committee
members Miller, Gallagher, Connally, Greenspan, Schron and Brady were in
attendance and a quorum was determined.

3. PUBLIC COMMENT RELATED TO THE AGENDA

No public comments were given.

4. APPROVAL OF MINUTES FROM THE FEBRUARY 24, 2014 MEETING

A motion was made by Mr. Brady, seconded by Ms. Connally and approved by
unanimous vote to approve the minutes of the February 24, 2014 meeting.

5. MATTERS REFERRED TO COMMITTEE

a) 02014-0004: An Ordinance amending and replacing Chapter 701 of the
Cuyahoga County Code, incorporating Chapters 706 and 707 of the
Cuyahoga County Code into Chapter 701, and renumbering existing
Chapters of Title 7 of the Cuyahoga County Code where appropriate to
enact a comprehensive set of financial policies for Cuyahoga County.

Mr. Miller introduced a proposed substitute to Ordinance. No. 02014-0004.
Discussion ensued.
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Mr. Mark Parks, Fiscal Officer, addressed the Committee regarding Ordinance No.
02014-0004. Discussion ensued.

Committee members asked questions of Mr. Parks pertaining to the item, which
he answered accordingly.

A motion was then made by Mr. Miller, seconded by Mr. Brady and approved by
unanimous to accept the proposed substitute for Ordinance No. 02014-0004.

On a motion by Mr. Miller with a second by Mr. Schron, Ordinance No. 02014-
0004 was considered and approved by unanimous vote to be referred to the full
Council agenda under second reading, as substituted.

6. MISCELLANEOUS BUSINESS

Mr. Miller addressed the Committee regarding the year end summary of revenues,
expenditures and General Fund balance. Discussion ensued.

7. OTHER PUBLIC COMMENT
No public comments were given.
8. ADJOURNMENT

With no further business to discuss, Chairman Miller adjourned the meeting at
1:23 p.m., without objection.
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0084

Sponsored by: Councilmembers A Resolution amending the 2014/2015
Simon and Miller Biennial Operating Budget for 2014 by
providing for an additional fiscal
appropriation in order to meet the
budgetary needs of a County department,
and declaring the necessity that this
Resolution become immediately
effective.

WHEREAS, on December 10, 2013, the Cuyahoga County Council adopted the
Biennial Operating Budget and Capital Improvements Program for 2014/2015
(Resolution No. R2013-0229) establishing the 2014/2015 biennial budget for all
County departments, offices and agencies; and

WHEREAS, it is necessary to adjust the Biennial Operating Budget for 2014 to
provide an additional appropriation to cover the cost of twelve additional detention
officers for the detention center to accommodate the operational needs of the
Cuyahoga County Court of Common Pleas, Juvenile Division; and

WHEREAS, a State of Ohio law was changed to house individuals aged 18-21
in the Juvenile Detention Center where there has been various reports of increased
violence in the Juvenile Detention Center and the Juvenile Court has requested
additional funding for twelve (12) detention officers to help offset the increase
violence; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue
and to provide for the usual, daily operation of County departments, offices, and
agencies.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the 2014/2015 Biennial Operating Budget for 2014 be
amended to provide for the following additional appropriation increase:
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Fund Nos./Budget Accounts

A. 01A001 - General Fund
JC370056 — Juvenile Court Detention Home
Personal Services $ 552,821.00

Funding Source: Funding to cover the cost of twelve (12) additional detention officers for the
Juvenile Court’s detention center is the Cuyahoga County General Fund.

SECTION 2. The additional appropriation provided in Section 1, Item A is for the
purpose of providing funding for the Juvenile Court to hire twelve (12) additional
detention officers.

SECTION 3. The County Council is authorizing the County’s Office of Budget
and Management to carry out the necessary steps in order to provide the additional
appropriation(s) in Section 1.

SECTION 4. It is necessary that this Resolution become immediately effective for
the usual daily operation of the County; the preservation of public peace, health, or
safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of
Council, it shall take effect and be in force immediately upon the earliest occurrence of
any of the following: (1) its approval by the County Executive through signature,

(2) the expiration of the time during which it may be disapproved by the County
Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by
at least eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and after
the earliest period allowed by law.

SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that

resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:

Nays:
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County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Finance & Budgeting

Journal

’ 20_
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County Council of Cuyahoga County, Ohio
Resolution No. R2014-0097

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 to AT&T Corp. in the amount
Information Technology not-to-exceed $936,000.00 for Primary Rate
Interface Services for the Voice over
Internet Protocol System for the period
4/1/2014 - 12/31/2018; authorizing the
County Executive to execute the Master
Agreement and contract and all other
documents consistent with said award and
this Resolution; and declaring the necessity
that this Resolution become immediately
effective.

WHEREAS, the County Executive/Department of Information Technology has
recommended an award on RQ27440 to AT&T Corp. in the amount not-to-exceed
$936,000.00 for Primary Rate Interface Services for the VVoice over Internet Protocol
System for the period 4/1/2014 - 12/31/2018; and

WHEREAS, the primary goal of the agreement is to provide Primary Rate
Interface services for the VVoice over Internet Protocol System and to properly
maintain the County’s infrastructure; and

WHEREAS, this project is funded 100% by the WAN and Telecommunications
General Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 to AT&T Corp. in the amount not-to-exceed $936,000.00 for Primary Rate
Interface Services for the Voice over Internet Protocol System for the period 4/1/2014
- 12/31/2018.

SECTION 2. That the County Executive is authorized to execute a Master

Agreement and contract in connection with said award and all documents consistent
with this Resolution.
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SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Finance & Budgeting

Journal

’ 20_
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0098

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 and authorizing an amendment
Information Technology to Contract No. CE1300543-01 with
AT&T Mobility National Accounts LLC
for wireless services for the period
11/1/2013 - 10/31/2016, to extend the time
period to 12/31/2018, to change the scope
of services by adding cellular phones and
service, effective 4/1/2014, and for
additional funds in the amount not-to-
exceed $6,192,017.40; authorizing the
County Executive to execute the
amendment and all other documents
consistent with said award and this
Resolution; and declaring the necessity that
this Resolution become immediately
effective.

WHEREAS, the County Executive/Department of Information Technology has
recommended an award on RQ27440 and authorizing an amendment to Contract No.
CE1300543-01 with AT&T Mobility National Accounts LLC for Wireless Services
for the period 11/1/2013 — 10/31/2016, to extend the time period to 12/31/2018, to
change the scope of services by adding cellular phones and service, effective
4/1/2014, and for additional funds in the amount not-to-exceed $6,192,017.40;
authorizing the County Executive to execute the amendment and all other documents
consistent with said award and this Resolution; and

WHEREAS, the primary goal of the agreement is to provide cellular phones and
service and to properly maintain the County’s infrastructure; and

WHEREAS, this project is funded 100% by the WAN & Telecommunications
General Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in

order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 and authorizing an amendment to Contract No. CE1300543-01 with AT&T
Mobility National Accounts LLC for Wireless Services for the period 11/1/2013 -
10/31/2016, to extend the time period to 12/31/2018, to change the scope of services
by adding cellular phones and service, effective 4/1/2014, and for additional funds in
the amount not-to-exceed $6,192,017.40.

SECTION 2. That the County Executive is authorized to execute a contract
amendment in connection with said award and all documents consistent with this
Resolution.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
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County Executive

Date

Clerk of Council

First Reading/Referred to Committee: March 25, 2014

Committee(s) Assigned: Finance & Budgeting

Journal

.20
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County Council of Cuyahoga County, Ohio

Resolution No. R2014-0099

Sponsored by: County Executive A Resolution making an award on
FitzGerald/Department of RQ27440 to LOGOS Communications
Information Technology Systems, Inc. dba Black Box Network
Services in the amount not-to-exceed
$348,017.48 for network SMARTnNet
monitoring and maintenance services for the
period 4/1/2014 - 12/31/2018; authorizing
the County Executive to execute the
contract and all other documents consistent
with said award and this Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Department of Information Technology has
recommended an award on RQ27440 to LOGOS Communications Systems, Inc. dba
Black Box Network Services in the amount not-to-exceed $348,017.48 for network
SMARTnRet monitoring and maintenance services for the period 4/1/2014 -
12/31/2018; and

WHEREAS, the primary goal of the agreement is to provide professional
SMARTNet and maintenance network services for Cuyahoga County and the
Regional Enterprise Data Sharing System and to properly maintain the County’s
infrastructure; and

WHEREAS, this project is funded 100% by the General Funds; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ27440 to LOGOS Communications Systems, Inc. dba Black Box Network
Services in the amount not-to-exceed $348,017.48 for network SMARTnet
monitoring and maintenance services for the period 4/1/2014 - 12/31/2018.

SECTION 2. That the County Executive is authorized to execute a contract in
connection with said award and all documents consistent with this Resolution.

Page 13 of 14



SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 4. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: March 25, 2014
Committee(s) Assigned: Finance & Budgeting

Journal

’ 20_
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