MINUTES
CUYAHOGA COUNTY FINANCE & BUDGETING COMMITTEE MEETING
WEDNESDAY, MAY 14, 2014
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS — 1°T FLOOR
11:00 AM

1. CALLTO ORDER

Chairman Miller called the meeting to order at 11:12 a.m.

2. ROLL CALL

Mr. Jones asked Assistant Deputy Clerk Carter to call the roll. Committee
members Miller, Jones, Connally, Greenspan, Schron and Brady were in
attendance and a quorum was determined. Committee member Gallagher was
absent from the meeting.

3. PUBLIC COMMENT RELATED TO THE AGENDA

No public comments were given.

4. APPROVAL OF MINUTES

a) April 14, 2014 Meeting
b) May 5, 2014 Meeting

A motion was made by Mr. Schron, seconded by Ms. Connally and approved by
majority vote to approve the minutes from the April 14, 2014 and May 5, 2014
meetings, with Mr. Greenspan abstaining from the vote.

5. MATTERS REFERRED TO COMMITTEE

a) 02014-0012: An Ordinance amending Chapter 701 of the Cuyahoga
County Code by changing the title and by adding Sections 701.02 and

Page 1 0of 4



701.03 to establish Capital Improvements and Debt Management
Policies for the County.

Mr. Miller addressed the Committee regarding Ordinance No. 02014-0012.
Discussion ensued.

Mr. Mark Parks, Fiscal Officer, addressed the Committee regarding Ordinance
No. 02014-0012. Discussion ensued.

Committee members asked questions of Mr. Parks pertaining to the item, which
he answered accordingly.

A motion was made by Mr. Miller, seconded by Mr. Brady and approved by
unanimous vote to refer Ordinance No. 02014-0012 to the full Council agenda for
second reading.

b) 02014-0013: An Ordinance amending Chapter 701 of the Cuyahoga
County Code by adding Section 701.04 to establish a policy for any
requests for new programs or services that require an additional
appropriation as part of the biennial budget process or throughout the
year.

Mr. Greenspan addressed the Committee regarding Ordinance No. 02014-0013.
Discussion ensued.

No further legislative action was taken on Ordinance No. 02014-0013.

c) R2014-0131: A Resolution making an award on RQ27440 to AT&T
Corp. in the amount not-to-exceed $551,700.00 for measured business
line services for the period 6/1/2014 - 12/31/2018; authorizing the
County Executive to execute the contract and all other documents
consistent with said award and this Resolution; and declaring the
necessity that this Resolution become immediately effective.

Mr. Jeff Mowry, Chief Information Officer, and Mr. Michael Young, Chief
Technology Officer, addressed the Committee regarding Resolution No.
R2014-0131. Discussion ensued.

Committee members asked questions of Mr. Mowry and Mr. Young pertaining to
the item, which they answered accordingly.

On a motion by Mr. Brady with a second by Mr. Jones, Resolution No. R2014-0131
was considered and approved by unanimous vote to be referred to the full Council
agenda with a recommendation for passage under second reading suspension of
the rules.
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d) R2014-0132: A Resolution making an award on RQ27440 to AT&T
Corp. in the amount not-to-exceed $2,382,000.00 for Centrex
telephone and Centrex messaging services for the period 6/1/2014 -
12/31/2018; authorizing the County Executive to execute the contract
and all other documents consistent with said award and this
Resolution; and declaring the necessity that this Resolution become
immediately effective.

Mr. Mowry addressed the Committee regarding Resolution No. R2014-0132.
Discussion ensued.

Committee members asked questions of Mr. Mowry pertaining to the item, which
he answered accordingly.

On a motion by Mr. Miller with a second by Mr. Brady, Resolution No. R2014-0132
was considered and approved by unanimous vote to be referred to the full Council
agenda with a recommendation for passage under second reading suspension of
the rules.

e) R2014-0133: A Resolution making an award on RQ27440 to AT&T
Corp. in the amount not-to-exceed $2,396,160.00 for Session Initiation
Protocol and transport services for the period 6/1/2014 - 12/31/2018;
authorizing the County Executive to execute the contract and all other
documents consistent with said award and this Resolution; and
declaring the necessity that this Resolution become immediately
effective.

Mr. Mowry addressed the Committee regarding Resolution No. R2014-0133.
Discussion ensued.

Committee members asked questions of Mr. Mowry pertaining to the item, which
he answered accordingly.

On a motion by Mr. Miller with a second by Mr. Brady, Resolution No. R2014-0133
was considered and approved by unanimous vote to be referred to the full Council
agenda with a recommendation for passage under second reading suspension of
the rules.

f)  R2014-0134: A Resolution making an award on RQ27440 to AT&T
Corp. in the amount not-to-exceed $300,000.00 for long distance
services for the period 6/1/2014 - 12/31/2018; authorizing the County
Executive to execute the contract and all other documents consistent
with said award and this Resolution; and declaring the necessity that
this Resolution become immediately effective.

Mr. Mowry and Mr. Young addressed the Committee regarding Resolution No.
R2014-0134. Discussion ensued.
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Committee members asked questions of Mr. Mowry and Mr. Young pertaining to
the item, which they answered accordingly.

On a motion by Mr. Brady with a second by Mr. Jones, Resolution No. R2014-0134
was considered and approved by unanimous vote to be referred to the full Council

agenda with a recommendation for passage under second reading suspension of
the rules.

6. MISCELLANEOUS BUSINESS

a) Discussion regarding First Quarter Financial Review
Mr. Parks and Mr. Christopher Murray, Interim Director of the Office of Budget
and Management, addressed the Committee regarding the first quarter financial
review and discussed the County’s operational revenue and expenses as well as

year-end projections. Discussion ensued.

Committee members asked questions of Mr. Parks and Mr. Murray pertaining to
the items, which they answered accordingly.

7. OTHER PUBLIC COMMENT
No public comments were given.
8. ADJOURNMENT

With no further business to discuss and on a motion by Mr. Schron with a second
by Ms. Connally, the meeting was adjourned at 1:07 p.m., without objection.
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