AGENDA
CUYAHOGA COUNTY HUMAN RESOURCES, APPOINTMENTS & EQUITY
COMMITTEE MEETING
TUESDAY, APRIL 4, 2017
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS
C. ELLEN CONNALLY COUNCIL CHAMBERS - 4" FLOOR
10:00 AM

1. CALLTO ORDER
2. ROLLCALL
3. PUBLIC COMMENT RELATED TO THE AGENDA
4. APPROVAL OF MINUTES FROM THE MARCH 21, 2017 MEETING
5. MATTERS REFERRED TO COMMITTEE
a) R2017-0056: A Resolution adopting various changes to the Cuyahoga
County Non-bargaining Classification Plan, and declaring the necessity
that this Resolution become immediately effective.
6. MISCELLANEOUS BUSINESS
7. OTHER PUBLIC COMMENT
8. ADJOURNMENT
*Complimentary parking for the public is available in the attached garage at 900
Prospect. A skywalk extends from the garage to provide additional entry to the Council
Chambers from the 5th floor parking level of the garage. Please see the Clerk to obtain a
complimentary parking pass.
**Council Chambers is equipped with a hearing assistance system. If needed, please see

the Clerk to obtain a receiver.
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MINUTES
CUYAHOGA COUNTY HUMAN RESOURCES, APPOINTMENTS & EQUITY
COMMITTEE MEETING
TUESDAY, MARCH 21, 2017
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS
C. ELLEN CONNALLY COUNCIL CHAMBERS — 4™ FLOOR
10:00 AM

1. CALLTO ORDER

Chairwoman Brown called the meeting to order at 10:08 a.m.

2. ROLL CALL

Ms. Brown asked Assistant Deputy Clerk Culek to call the roll. Committee members
Brown, Gallagher, Jones, Miller and Conwell were in attendance and a quorum
was determined.

3. PUBLIC COMMENT RELATED TO THE AGENDA

There were no public comments given.

4. APPROVAL OF MINUTES FROM THE MARCH 7, 2017 MEETING

A motion was made by Ms. Brown, seconded by Mr. Miller and approved by
unanimous vote to approve the minutes from the March 7, 2017 meeting.

5. MATTERS REFERRED TO COMMITTEE

a) R2017-0044: A Resolution appointing F. Allen Boseman to serve on the
Cuyahoga County Personnel Review Commission for the term 3/8/2017
- 3/7/2023, and declaring the necessity that this Resolution become
immediately effective.

Mr. Eddy Kraus, Director of the Department of Regional Collaboration, addressed
the Committee regarding Resolution No. R2017-0044. Discussion ensued.
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Committee members asked questions of Mr. Kraus pertaining to the item, which
he answered accordingly.

Mr. F. Allen Boseman addressed the Committee regarding his nomination to serve
on the Cuyahoga County Personnel Review Commission. Discussion ensued.

Committee members asked questions of Mr. Boseman pertaining to his
experience, expertise and qualifications, which he answered accordingly.

On a motion by Ms. Brown with a second by Mr. Gallagher, Resolution No. R2017-
0044 was considered and approved by unanimous vote to be referred to the full
Council agenda for second reading.

b) R2017-0045: A Resolution adopting the amended Cuyahoga County
Personnel Review Commission Administrative Rules as the
administrative rules for the Cuyahoga County Personnel Review
Commission to be codified in the Cuyahoga County Administrative
Code, and declaring the necessity that this Resolution become
immediately effective.

Mr. Egdilio Morales, Director of Human Resources Employee and Labor Relations
and Chief Labor Counsel; Ms. Amy Marquit Renwald, Assistant Law Director; Mr.
Douglas Dykes, Chief Talent Officer; and Ms. Rebecca Kopcienski, Administrator for
the Personnel Review Commission, addressed the Committee regarding Resolution
No. R2017-0045. Discussion ensued.

Committee members asked questions of Mr. Morales, Ms. Marquit Renwald, Mr.
Dykes and Ms. Kopcienski pertaining to the item, which they answered
accordingly.

A motion was made by Ms. Brown, seconded by Mr. Jones and approved by
unanimous vote to amend the first paragraph of Resolution No. R2017-0045
(Appendix A) Section 2.03 as follows:

“... These Merit Principles in and of themselves do not confer any additienal
rights upon an employee before the Personnel Review Commission.
Employees’ rights to appeal to the PRC are governed by the Charter, Ohio
Revised Code Chapter 124, and the County Code. A summary of the PRC’s
appellate jurisdiction is set forth herein at Rule 3.02.”

A motion was then made by Ms. Brown, seconded by Mr. Gallagher and approved
by majority vote to amend Resolution No. R2017-0045 (Appendix A) Section 2.03
by inserting “PRC” before “Merit Principles” in the section heading and refer
Resolution No. R2017-0045 to the full Council agenda for second reading as
amended, with Mr. Miller casting a dissenting vote.
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c¢) R2017-0050: A Resolution making an award on RQ36488 to Viverae,
Inc. in the amount not-to-exceed $606,950.00 for the Wellness Program
for County employees for the period 4/1/2017 - 3/31/2020; authorizing
the County Executive to execute the contract and all other documents
consistent with said award and this Resolution; and declaring the
necessity that this Resolution become immediately effective.

Ms. Holly Woods, Director of Human Resources Benefits & Compensation, and Mr.
Pat Smock, Program Officer for the Department of Human Resources, addressed

the Committee regarding Resolution No. R2017-0050. Discussion ensued.

Committee members asked questions of Ms. Woods and Mr. Smock pertaining to
the item, which they answered accordingly.

Ms. Brown introduced a proposed substitute to Resolution No. R2017-0050.
Discussion ensued.

A motion was made by Mr. Jones, seconded by Mr. Miller and approved by
unanimous vote to accept the proposed substitute.

Mr. Michael King, Special Counsel, addressed the Committee regarding the terms
request for bid and request for proposal. Discussion ensued.

Committee members asked questions of Mr. King, which he answered accordingly.
On a motion by Ms. Brown with a second by Mr. Jones, Resolution No. R2017-0050
was considered and approved by unanimous vote to be referred to the full Council
agenda with a recommendation for passage under second reading suspension of
the rules, as substituted.

6. MISCELLANEOUS BUSINESS

There was no miscellaneous business.

7. OTHER PUBLIC COMMENT

There were no public comments given.

8. ADJOURNMENT

With no further business to discuss, Chairwoman Brown adjourned the meeting at
11:45 a.m., without objection.
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County Council of Cuyahoga County, Ohio

Resolution No. R2017-0056

Sponsored by: Councilmember A Resolution adopting various changes to

Brown on behalf of Cuyahoga the Cuyahoga County Non-bargaining

County Personnel Review Classification Plan, and declaring the

Commission necessity that this Resolution become
immediately effective.

WHEREAS, Section 9.03 of the Charter of Cuyahoga County states that the
Cuyahoga County Personnel Review Commission shall administer a clear,
countywide classification and salary administration system for technical, specialist,
administrative and clerical functions with a limited number of broad pay ranges
within each classification; and,

WHEREAS, Section 2.01 of the Cuyahoga County Personnel Policies and
Procedures Manual (Ordinances No. 02011-0015 and 02011-0028) states that the
employment of all classified County employees is subject to the provisions of the
Ohio Revised Code, the Ohio Administrative Code, the Cuyahoga County
Administrative Rules and the Policies and Procedures Manual; and

WHEREAS, the Personnel Review Commission submitted several proposed
changes to the Cuyahoga County Non-Bargaining Classification Plan; and

WHEREAS, the Personnel Review Commission considered this matter and has
undergone significant review, evaluation and modification of such submitted changes
to the Cuyahoga County Non-Bargaining Classification Plan; and

WHEREAS, on march 15, 2017, the Personnel Review Commission met and
recommended the classification changes (attached hereto as Exhibits A through W)
and recommends to County Council the formal adoption and implementation of the
attached changes; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby adopts the following
changes to the Cuyahoga County Non-Bargaining Classification Plan:
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Modification o

Specifications)

f the following Classifications: (See Attached Classification

Proposed Revised Classifications:

Exhibit A:

Exhibit B:

Exhibit C:

Exhibit D:

Exhibit E:

Class Title: Building Maintenance Superintendent
Class Number: 1042115
Pay Grade: 10

*Revised essential job functions to better reflect the current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title: Building Maintenance Supervisor
Class Number: 1042112
Pay Grade: 7

*Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title: Case Control Supervisor
Class Number: 1014413
Pay Grade: 12

* Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title: Electronic Technician Supervisor
Class Number: 1062511
Pay Grade: 8

* Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title: Financial Reporting Manager
Class Number: 1055115
Pay Grade: 15

* Revised to remove CPA License from the minimum
requirements.
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Exhibit F:

Exhibit G:

Exhibit H:

Exhibit I:

Exhibit J:

Exhibit K:

Exhibit L:

Class Title: Records Management Officer
Class Number: 1052221
Pay Grade: 4

* Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title: Senior Budget Management Analyst
Class Number: 1052212
Pay Grade: 15

* Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title: Senior Justice System Advocate
Class Number: 1056532
Pay Grade: 8

* Revised essential job functions to better reflect current duties;
updated specification to new format to include distinguishing
characteristics, FLSA status and percentages of time for essential
functions.

Class Title: Employee Benefits Manager
Class Number: 1053664

Pay Grade: 15

* Changed Classification number.

Class Title: Employee Relations Specialist 1
Class Number: 1053652

Pay Grade: 13

* Changed Classification number.

Class Title: Employee Relations Specialist 2
Class Number: 1053653

Pay Grade: 14

* Changed Classification number.

Class Title: Human Resources Specialist
Class Number: 1053713

Pay Grade: 14

* Changed Classification number.

Page 7 of 100



Proposed New Classifications:

Exhibit M:

Exhibit N:

Exhibit O:

Exhibit P:

Exhibit Q:

Exhibit R:

Exhibit S:

Exhibit T:

Exhibit U:

Exhibit V:

Exhibit W:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Class Title:

Number:

Pay Grade:

Crime Analyst
1062471
11

Emergency Management Manager
1062423
16

Intelligence Analyst
1062461
6

Appraisal Manager — Residential/Agricultural
1057105
16

ERP Information System Analyst -EAM
1083111
15B

ERP Information System Analyst - Fiscal
1084111
15B

ERP Information System Analyst - HRIS
1085111
15B

ERP Information System Analyst - Procurement
1086111
15B

Benefits Analyst
1053663
9

Employee Relations Associate
1053651
8

Human Resources Business Partner
1053712
11
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SECTION 2. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
or safety in the County; and any additional reasons set forth in the preamble. Provided
that this Resolution receives the affirmative vote of at least eight members of Council,
it shall take effect and be in force immediately upon the earliest occurrence of any of
the following: (1) its approval by the County Executive through signature, (2) the
expiration of the time during which it may be disapproved by the County Executive
under Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least
eight members of Council after disapproval pursuant to Section 3.10(7) of the
Cuyahoga County Charter. Otherwise, it shall take effect and be in force from and
after the earliest period allowed by law.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: March 28, 2017
Committee(s) Assigned: Human Resources, Appointments & Equity

Journal

, 20
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EXHIBIT A
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EXHIBIT B
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EXHIBIT C
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EXHIBIT D
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EXHIBIT E
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EXHIBIT F
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EXHIBIT G
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EXHIBIT H
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EXHIBIT I

Page 32 of 100



Page 33 of 100



EXHIBIT ]
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EXHIBIT K
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EXHIBIT L
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EXHIBIT M
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EXHIBIT N
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EXHIBIT O
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EXHIBIT P
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EXHIBIT Q
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EXHIBIT R
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EXHIBIT S
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EXHIBIT T
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EXHIBIT U
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EXHIBIT V
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EXHIBIT W
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Analyst - Procurement

Benefits Analyst 1053663 9/Exempt Human Resources
Employee Relations Associate 1053651 8/Non-Exempt | Human Resources
Human Resources Business 1053712 11/Exempt Human Resources

Partner

PROPOSE_D REVISED CLA_SSIFI.CATIOINS _

CURRENT NEW PAY

Classification Title & PAY GRADE | GRADE &

Classification Number & FLSA FLSA Department
Building Maintenance 10/Exempt 10/Exempt Public Works
Superintendent 1042115 (no change)

Building Maintenance 7/Non-Exempt | 7/Non-Exempt | Public Works
Supervisor 1042112 (no change)
Case Control Supervisor 12/Exempt 12/Non- Health and Human
1014413 Exempt Services

-| (no change)
Electronic Technician Supervisor | 8/Non-Exempt 8/Non-Exempt | Public Works
1062511 (no change)
Financial Reporting Manager 15/Exempt 15/Exempt Fiscal Office
1055115 (no change)
Records Management Officer “4/Non-Exempt | 4/Non-Exempt | All Departments
1052221 (no change)
Senior Budget Management 15/Exempt 15/Exempt Fiscal Office - OBM
Analyst 1052212 (no change)
Senior Justice System Advocate | 8/Exempt 8/Exempt Public Safety and Justice
1056532 {no change) Services
Employee Benefits Manager 15/Exempt 15/Exempt Human Resources
(Class No. ONLY) {(no change)

| Employee Relations Specialist 1 | 13/Exempt 13/Exempt Human Resources

(Class No. ONLY) (no change)
Employee Relations Specialist 2 | 14/Exempt 14/Exempt Human Resources
(Class No. ONLY) (no change)
Human Resources Specialist 14/Exempt 14/Exempt Human Resources
(Class No. ONLY) (no change)

Thomas Colaluca, Commissioner
Robert Wolff, Commissioner

cCl

Rebecca Kopcienski, PRC Director
Armond Budish, County Executive
Douglas Dykes, Chief Talent Officer

Holly Woods, Dir. of HR Benefits and Compensation

Melissa Foldesi, Compensation Manager
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Joseph Nanni, Council Chief of Staff
Kelli Neale, Program Officer 4
Jeanne Schmotzer, Clerk of Council
Melinda Burt, Law Department
Kristen Moore, Paralegal

Robert Triozzi, Law Director
Maggie Keenan, Director of OBM
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ERP Information Systems Informatian
1083111 Analyst - EAM Technology Exempt 158

Requested By:

| Personnel Review Commission ]

Rationale:

Information Technology Department requested a new ciassification be written
based on departmental need for implementing and maintaining the County’s
new ERP system. This is a new classification that reflects the essential functions
and minimum qualifications of the position.

No. of Employees None

Affected:
LDept.(s) Affected: l Information Technology —] :
LFiscal Impact: l TBD Pending job evaluation for pay grade assignment —]
LStaffing Implications: | Position to be filled once classification is active. W
|£RC Contact(s): I Albert Bouchahine, Manager of Classification and Compensation 1

Human Resources

Kelli Neale, Program Officer 4 »

Contact(s): Melissa Foldesi, Compensation Manager
Management Cindy Nappi, Director, Enterprise Resource Planning
Contact(s):
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ERP Information Systems Information

1085111 Analyst - HRIS Technology Exempt ’ 15B J
@quested By: | Personnel Review Commission ' j
Rationale: Information Technology Department requested a new classification be written

based on departmental need for implementing and maintaining the County’s

new ERP system. This is a new classification that reflects the essential functions;/

and minimum qualifications of the position.

No. of Employees None
Affected:

LDept.(s) Affected: l Information Technology

LFiscaI Impact: | TBD Pending job evaluation for pay grade assignment

| Staffing Implications: | Position to be filled once classification is active,

T
-
il

_

]

RRC Contact(s): I Albert Bouchahine, Manager of Classification and Compensation

Kelli Neale, Program Officer 4
Melissa Foldesi, Compensation Manager

Human Resagurces
Contact(s):

Cindy Nappi, Director, Enterprise Resource Planning

Management
Contact(s):
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Class Number

ERP Information Systems information

1086111 Analyst - Procurement Technology Exempt 158
lﬂaquested By: | Personnel Review Commission
Rationale: Information Technology Department requested a new classification be written

based on departmental need for implementing and maintaining the County’s
new ERP system. This is a new classification that reflects the essential functions
and minimum qualifications of the position.

No. of Employees None
Affected:
| Dept.(s) Affected: | Information Technology ‘ —| '

| Fiscal Impact:

] TBD Pending job evaluation for pay grade assignment

| Staffing Implications: I Position to be filled once classification is active.

| PRC Contact(s):

] Albert Bouchahine, Manager of Classification and Compensation

Human Resources

Kelli Neale, Program Officer 4

Contact(s): Melissa Foldesi, Compensation Manager
Management Cindy Nappi, Director, Enterprise Resource Planning
Contact(s): ‘
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lass Numbe

: Human
1053651 Employee Relations Associate Resources - | Non-Exempt 8
LRequested By: | Personnel Review Commission j
Rationale: - Human Resources requested a new classification be written basedon _
departmental need. This is'a new classification that reflects the essential
functions and minimum qualifications of the position.
No. of Employees None
Affected:

[ Dept.(s) Affected: | Human Resources

| Fiscal Impact: l TBD Pending job evaluation for pay grade assignment

LPRC Contact(s): | Albert Bouchahine, Manager of Classification and Compensation

Human Resources Kelli Neale, Program Officer 4
Contact(s): ' Melissa Foldesi, Compensation Manager

Management Douglas Dykes, Director
Contact(s): Ed Morales, HR Director-Employment and Labor

|§afﬁng Implications: | Position to be filled once classification is active. j
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 Class Numbe epartmet
Health and _
1014413 Case Control Supervisor Human Services ;| Exempt 12

[ Requested By:

| Personnel Review Commission |

Rationale:

- PRC routine maintenance. Classification last revised in 2007. The essential job
functions have been updated to better reflect the current duties. Updated
specification to new format to include distinguishing characteristics, FLSA status,
and percentages of time for essential functions.

[ No. of Employees

Affected:

l Dept.(s) Affected:

| Job and Family Services |

| Fiscal Impact:

| None‘ [

| Staffing Implications:

None !

| PRC Contact(s): | Albert Bouchahine, Manager of Classification and Compensation |
Human Resources Melissa Foldesi, Compensation Manager
Contact{s): Kelli Neale, Program Officer 4
Management David Merriman, Administrator
Contact(s}):
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Departm

1062511 Electronic Technician Supervisor | Public Works Non-Exempt- 8

» LREquested By:

] Personnel Review Commission

‘Rationale:

PRC routine maintenance. Classification last revised in 2007. The essential job
functions have been updated to better reflect the current duties. Updated -
specification to new format to include d istinguishing characteristics, FLSA status,
and percentages of time for essential functions.

. No. of Employees 1

Affected:
| Dept.(s) Affected: | Public Works_
LFiscaI Impact: | None

| Staffing Implications: | None

BRC Contact(s): [ Albert Bouchahine, Manager of Classification and Compensation
Human Resources Kelli Neale, Program Officer 4 .
Contact(s):
Management Michael Dever, Director
Contact(s):

Page 90 of 100




Page 91 of 100



Page 92 of 100



Page 93 of 100



Human

1053663 Employee Benefits Manager . Resources Exempt 15
Requested By: | Personnel Review Commission
Rationale: PRC routine maintenance. Changing classification number from 1053663 to

1053664 to accommodate the creation of new Employee Benefits Analyst.

No. of Employees 1

Affected:
l Dept.(s{) Affected: | Human Resources
| Fiscal Impact: | None
LStaffing Implications: | None
m:c Contact(s): | Albert Bouchahine, Manager of Classification and Com pensation
Human Resources Melissa Foldesi, Compensation Manager
Contact(s): Kelli Neale, Program Officer 4
Management | Douglas Dykes, Director
Contact(s):
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Class Number

1053651

Employee Relations Specialist 1

Human
Resources

Requested By:

| Personnel Review Commission

Rationale:

PRC routine maintenance. Changing classification number from 1053651 to

1053652 to accommodate the creation of new Employee Relations Associate.

No. of Employees
Affected:

| Dept.(s) Affected:

| Human Resources

Eiscal Impact:

| None

| Staffing Implications:

None

| PRC Contact(s):

I Albert Bouchahine, Manager of Classification and Compensation

Human Resources

Melissa Fd[desi, Compensation Manager

Contact(s): Kelli Neale, Program Officer 4
Management Douglas Dykes, Director _
Contact(s): Egdilio Morales, HR Director-Labor & Employment
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