
AGENDA 
CUYAHOGA COUNTY COMMITTEE OF THE WHOLE MEETING 

MONDAY, OCTOBER 16, 2017 
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

1:00 PM 

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT RELATED TO AGENDA

4. MATTER REFERRED TO COMMITTEE / DISCUSSION:

a) R2017-0182:  A Resolution adopting the 2018/2019 Biennial Operating Budget
and Capital Improvements Program, and declaring the necessity that this
Resolution become immediately effective:

1) Budget Overview and Summary – Director Maggie Keenan
2) Budget Reductions/Additions – Director Maggie Keenan
3) Capital Improvements Program – Director Maggie Keenan
4) Policy Initiatives – Chief of Staff Sharon Sobol Jordan
5) Overview of Various Departmental Budgets – Director Maggie

Keenan:

a. Cuyahoga County Board of Developmental Disabilities
b. Cuyahoga County Veterans Service Commission
c. Department of Workforce Development
d. Cuyahoga County Law Library Resources Board
e. Cuyahoga County Solid Waste District
f. Department of Regional Collaboration
g. Department of Sustainability
h. The Ohio State University Extension
i. Department of Internal Audit
j. Miscellaneous Payments and Obligations

Page 1 of 18



k. Cuyahoga County Court of Common Pleas/Domestic
Relations Division

l. Cuyahoga County Board of Revision

5. MISCELLANEOUS BUSINESS

6. PUBLIC COMMENT UNRELATED TO AGENDA

7. ADJOURNMENT

*Complimentary parking for the public is available in the attached garage at 900 Prospect.  A
skywalk extends from the garage to provide additional entry to the Council Chambers from the 
5th floor parking level of the garage.  Please see the Clerk to obtain a complimentary parking 
pass. 

**Council Chambers is equipped with a hearing assistance system.  If needed, please see the 
Clerk to obtain a receiver. 
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County Council of Cuyahoga County, Ohio 

Resolution No. R2017-0182 

Sponsored by:  County Executive 
Budish/Fiscal Officer/Office of 
Budget and Management 

A Resolution adopting the 2018/2019 
Biennial Operating Budget and Capital 
Improvements Program, and declaring the 
necessity that this Resolution become 
immediately effective. 

WHEREAS, Article 2, Section 3, Subsection 9 and 10 of the Cuyahoga County 
Charter directs the County Executive to submit to the Council prior to the beginning of 
each fiscal year, a proposed operating budget and a capital improvements program for the 
upcoming fiscal year; and 

WHEREAS, Article 3, Section 9, Subsection 5 of the Cuyahoga County Charter 
gives County Council the power to adopt and amend the County's operating budget and 
capital improvements program and to make appropriations for the County; and 

WHEREAS, Pursuant to Title 7, Chapter 701 of the Cuyahoga County Code, 
County Council established the procedure for a two-year budget, capital improvements 
and appropriations process with an annual update; and 

WHEREAS, Title 7, Chapter 701.01, Subsection C of the Cuyahoga County Code 
states that not later than at the first County Council meeting in October of each odd-
numbered year, the County Executive shall submit to Council a proposed operating 
budget and capital improvements program for the two fiscal years beginning January 1 of 
the year following the submission.  The materials submitted shall include all information 
required by Article 2, Section 3, Subsections 9, 10, and 11 of the Cuyahoga County 
Charter; and 

WHEREAS, Title 7, Chapter 701.01, Subsection E also states that County 
Council shall review, amend as needed, and adopt the biennial operating budget and 
capital improvements program and make all necessary appropriations not later than 
December 15th of each odd-numbered year. 

WHEREAS, it is necessary that this Resolution become immediately effective in 
order that critical services provided by Cuyahoga County can continue and to provide for 
the usual, daily operation of County entities. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF 
CUYAHOGA COUNTY, OHIO: 

SECTION 1.  That the County Council hereby adopts the Cuyahoga County 
2018/2019 Biennial Operating Budget and Capital Improvements Program as follows: 
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Department of Public Works - Facilities Capital Improvement Plan Updated: 10/4/2017

OBM Index Project #
BUILDING PROJECT

 PROJECT  

MANAGER  ORIGINAL PROJECT COST  REVISED PROJECT COST 
 GENERAL FUND IMPACT  

Status Notes

2018
JEH Rest Room Upgrades (ADA) Ksenija/Joe 247,500.00$   $ 247,500.00 ADA assessment complete

ME Replace Emergency Generator Deb 750,000.00$   $ 750,000.00  $ 750,000.00 Assessment complete

OCH
Repair and Replace Front Entrance Doors & Revolving Doors incl. Ass.Masonry, 

Paving and Emblem, South Door Susan 875,000.00$   $ 875,000.00 875,000.00$  Trades Assessment complete

OCH
Replace Obsolute H/C Water Values, Piping & Storm Drains 

in Sub-Basement Joe 50,000.00$   $ 50,000.00  $ 50,000.00 Trades Assessment complete

AnSh Interior Windows and Sashes Repair & Replacements Joe 307,500.00$   $ 307,500.00  $ 307,500.00 Trades Assessment complete

JEH Roof Drain Re-line Joe 195,000.00$   $ 195,000.00 Trades Assessment complete

VEB Retrofit Hallway Lighting Joe 151,716.03$   $ 151,716.03 Sustainability benefits

VEB Skylight Repair Ksenija 933,637.12$   $ 933,637.12 Design Complete

JEH Elevator Upgrades Ksenija 467,943.42$   $ 467,943.42 Assessment complete

AdMin/Halle Admin - Halle Lease Repairs/Upgrades TBD 200,000.00$  200,000.00$  200,000.00$  Per Lease Repair Terms

CHS Elevator Upgrades - Additional Project Funding TBD 600,000.00$   $ 600,000.00 600,000.00$  Assessment complete

JC Building Façade Compliance Repair Program Christine 1,000,000.00$  1,000,000.00$  1,000,000.00$  Required by City Ordinance

JC Building Emergency Repairs Christine 500,000.00$  500,000.00$  500,000.00$  Programmed for emergent JC repair needs

CTYWD Fire Damper - Inspection and Repair Susan 450,000.00$   $ -   -$  Per County Ordinance

CTYWD Painting Contract, Additional Contracts Joe 300,000.00$   $ 300,000.00 300,000.00$  Various County Buildings - Prioritized by DPW

CTYWD Carpeting Contract, Additional Contracts Joe 300,000.00$   $ 300,000.00 300,000.00$  Various County Buildings - Prioritized by DPW

CTYWD General Environmental Services Contract Lori 300,000.00$   $ 300,000.00 300,000.00$  Environmental Due Diligence Programs

CTYWD General Construction Management/Testing Lori 150,000.00$   $ 150,000.00 150,000.00$  Supporting CIP Execution

CTYWD General Architecture Engineering Services Contract Lori 800,000.00$   $ 800,000.00 800,000.00$  Supporting CIP Execution

CTYWD

General Mechanical-Electrical-Plumbing AE Services 

Contract Lori 500,000.00$   $ 400,000.00 400,000.00$  Supporting CIP Execution

CTYWD Special Project Request/Emergency/Time Sensitive TBD 695,000.00$   $ 500,000.00 500,000.00$  Countywide Emergent Conditions

S&S Climate Control Joe 495,000.00$   $ 495,000.00 495,000.00$  Will correct significant humidity issue

JJC 9th Floor Buildout Kelley 660,000.00$   $ 660,000.00 660,000.00$  Mandated move

SUBTOTAL COST 2018 10,928,296.58$  10,183,296.58$  8,187,500.00$  

CoAir Runway Overlay - Final Phase Lori 5,000,000.00$  5,000,000.00$  500,000.00$  

SUBTOTAL COST 2018 5,000,000.00$  5,000,000.00$  500,000.00$  

MainYd Maintenance Yard Consolidation Unknown 24,333,058.00$  21,000,000.00$  

TOTAL COST 2018  $ 40,261,354.58  $ 15,183,296.58  $ 8,687,500.00 
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Department of Public Works - Facilities Capital Improvement Plan Updated: 10/4/2017

OBM Index Project #
BUILDING PROJECT

 PROJECT  

MANAGER  ORIGINAL PROJECT COST  REVISED PROJECT COST 
 GENERAL FUND IMPACT  

Status Notes

2019
2019 JC Small Roofs on Jail I Replacement TBD 198,000.00$   $ 198,000.00  $ 198,000.00 Trades Assessment Complete

2019 JC Signage TBD 35,000.00$   $ 35,000.00  $ 35,000.00 Trades Assessment Complete

2019 JC Jail II Elevator Upgrades - From Assessment TBD 1,500,000.00$   $ 1,500,000.00  $ 1,500,000.00 Assessment Complete

2019 JC Motor Controls Jail I TBD 412,500.00$   $ 412,500.00  $ 412,500.00 Trades Assessment Complete

2019 JC Keying Upgrades IKG 750,000.00$   $ 750,000.00  $ 750,000.00 Assessment Complete

2019 JC Return Air Fans for AC-1, AC-4 & AC-5 TBD 1,130,000.00$   $ 1,130,000.00  $ 1,130,000.00 Trades Assessment Complete

2018 AnSh Carpeting/VCT Replacement TBD 120,000.00$   $ 120,000.00  $ 120,000.00 Trades Assessment Complete

ME ADA Upgrades, Phase I TBD 600,000.00$  600,000.00$  600,000.00$  Per Universal Design Standards

2018 OCH Library - Upgrades TBD 144,000.00$   $ 144,000.00 144,000.00$  Court requested project

2018 OCH Family/Unisex Bathroom - CCAC-PD Universal Design TBD 230,000.00$   $ 230,000.00  $ 230,000.00 Per Universal Design Standards

2019 METZ Elevator Upgrade TBD 292,464.64$   $ 292,464.64  $ 292,464.64 Assessment Complete

2019 CHS Long Term Façade Ordinance Repairs - per assessment TBD 2,200,000.00$   $ 500,000.00 500,000.00$  Required by City Ordinance

2019 AnSh Kennel - Play Yard Improvements Unknown 100,373.86$   $ 100,373.86 100,373.86$  CIP 2016-2020 Programmed

2019 METZ Repair Roof Walls, Scrape & Reseal Unknown 150,000.00$   $ 150,000.00 150,000.00$  CIP 2016-2020 Programmed

2019 CTYWD Fire Damper - Inspection and Repair TBD 480,000.00$   $ 450,000.00 450,000.00$  Per County Ordinance

2019 CTYWD Fuel System Upgrades Unknown 175,478.78$   $ 175,478.78 175,478.78$  CIP 2016-2020 Programmed

2019 CTYWD Painting Contract, Additional Contracts Unknown 500,000.00$   $ 300,000.00 300,000.00$  Various County Buildings - Prioritized by DPW

2019 CTYWD Carpeting Contract, Additional Contracts Unknown 500,000.00$   $ 300,000.00 300,000.00$  Various County Buildings - Prioritized by DPW

2019 CTYWD General Construction Management/Testing Lori 150,000.00$   $ 150,000.00 150,000.00$  Supporting CIP Execution

2019 CTYWD General Architecture Engineering Services Contract Lori 800,000.00$   $ 800,000.00 800,000.00$  Supporting CIP Execution

2019
CTYWD

General Mechanical-Electrical-Plumbing AE Services 

Contract Lori 500,000.00$   $ 400,000.00 400,000.00$  Supporting CIP Execution

2019
CTYWD Special Project Request/Emergency/Time Sensitive Unknown 500,000.00$   $ 500,000.00 500,000.00$  Countywide Emergent Conditions

TOTAL COST 2019  $ 11,467,817.29  $ 9,237,817.29  $ 9,237,817.29 
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Department of Public Works - Facilities Capital Improvement Plan Updated: 10/4/2017

OBM Index Project #
BUILDING PROJECT

 PROJECT  

MANAGER  ORIGINAL PROJECT COST  REVISED PROJECT COST 
 GENERAL FUND IMPACT  

Status Notes

2020
2020 AnSh Exterior Concrete Repair TBD 58,500.00$   $ 58,500.00  $ 58,500.00 Trades Assessment Complete

2020 ME Exterior Building Repairs TBD 100,000.00$   $ 100,000.00  $ 100,000.00 Trades Assessment Complete

2020 OCH Interior Courtyard Window Replacement TBD 500,000.00$   $ 500,000.00  $ 500,000.00 Trades Assessment Complete

2020 OCH Upgrade Lighting TBD 380,000.00$   $ 380,000.00  $ 380,000.00 Trades Assessment Complete

2020 OCH Interior Courtyard Concrete Repair TBD 495,000.00$   $ 495,000.00  $ 495,000.00 Trades Assessment Complete

2020 JC Exterior Overhang Repairs TBD 1,500,000.00$   $ 1,500,000.00  $ 1,500,000.00 Assessment Complete

2020 VEB Elevator Upgrades Unknown 1,605,981.83$  1,605,981.83$  Assessment Complete

2020 Various Parking Lot Sealants (CHS-1642-JJC) Unknown 300,000.00$  300,000.00$  300,000.00$  Assessment Complete

2020 Various Building Study Capital Repairs - Assessment Studies Unknown 10,000,000.00$  8,000,000.00$  8,000,000.00$  To be programmed based on DPW Assessments

2020 CTYWD Fire Damper - Inspection and Repair TBD 510,000.00$   $ 450,000.00 450,000.00$  Per County Ordinance

2020 CTYWD Building Assessment Studies - - 2020 Lori 200,000.00$  200,000.00$  200,000.00$  Develop 2022-2026 5 Yr CIP Updates

2020 CTYWD Painting Contract, Additional Contracts Unknown 500,000.00$  300,000.00$  300,000.00$  Various County Buildings - Prioritized by DPW

2020 CTYWD Carpeting Contract, Additional Contracts Unknown 500,000.00$  300,000.00$  300,000.00$  Various County Buildings - Prioritized by DPW

2020 CTYWD General Environmental Services Contract  2020 Lori 300,000.00$  300,000.00$  300,000.00$  Environmental Due Diligence Programs

2020 CTYWD General Construction Management/Testing Lori 150,000.00$  150,000.00$  150,000.00$  Supporting CIP Execution

2020 CTYWD General Architecture Engineering Services Contract Lori 800,000.00$  800,000.00$  800,000.00$  Supporting CIP Execution

2020
CTYWD

General Mechanical-Electrical-Plumbing AE Services 

Contract Lori 500,000.00$  400,000.00$  400,000.00$  Supporting CIP Execution

2020 CTYWD Special Project Request Unknown 1,000,000.00$  -$  -$  

2020 CTYWD Emergency 1,000,000.00$  500,000.00$  500,000.00$  Countywide Emergent Conditions

TOTAL COST 2020  $ 20,899,481.83  $ 16,839,481.83  $ 15,233,500.00 
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Department of Public Works - Facilities Capital Improvement Plan Updated: 10/4/2017

OBM Index Project #
BUILDING PROJECT

 PROJECT  

MANAGER  ORIGINAL PROJECT COST  REVISED PROJECT COST 
 GENERAL FUND IMPACT  

Status Notes

2021

2021 Various ADA Accessibility Assessments TBD 250,000.00$   $ 250,000.00  $ 250,000.00 DOJ Accessibility program mandates

2021 Various County Parking Structural Assessments TBD 250,000.00$   $ 250,000.00  $ 250,000.00 Parking Structure Assessment/Maintenance Program

2021 Various Buidling Façade Ordinance Assessments Unknown 1,000,000.00$   $ 1,000,000.00 1,000,000.00$  Required by City Ordinance

2021 Various Building Study Capital Repairs - Assessment Studies Unknown 10,000,000.00$   $ 10,000,000.00 10,000,000.00$  To be programmed based on DPW Assessments

2021 CTYWD Fire Damper - Inspection and Repair TBD 450,000.00$   $ 450,000.00 450,000.00$  Per County Ordinance

2021 CTYWD Painting Contract, Additional Contracts Unknown 300,000.00$   $ 300,000.00 300,000.00$  Various County Buildings - Prioritized by DPW

2021 CTYWD Carpeting Contract, Additional Contracts Unknown 300,000.00$   $ 300,000.00 300,000.00$  Various County Buildings - Prioritized by DPW

2021 CTYWD General Environmental Services Contract Lori 150,000.00$   $ 150,000.00 150,000.00$  Environmental Due Diligence Programs

2021 CTYWD General Construction Management/Testing Lori 150,000.00$   $ 150,000.00 150,000.00$  Supporting CIP Execution

2021 CTYWD General Architecture Engineering Services Contract Lori 800,000.00$   $ 800,000.00 800,000.00$  Supporting CIP Execution

2021
CTYWD

General Mechanical-Electrical-Plumbing AE Services 

Contract Lori 400,000.00$   $ 400,000.00 400,000.00$  Supporting CIP Execution

2021
CTYWD Special Project Request/Emergency/Time Sensitive 500,000.00$   $ 500,000.00 500,000.00$  Countywide Emergent Conditions

TOTAL COST 2021  $ 15,050,000.00  $ 15,050,000.00  $ 15,050,000.00 

2022

2022 Various ADA Improvement Projects - based on 2021 Assessments TBD 750,000.00$   $ 750,000.00  $ 750,000.00 DOJ Accessibility program mandates

2022 HPG - Various HPG & Parking Structures Interim Structural Maintenance ProgramUnknown 1,000,000.00$  1,000,000.00$  1,000,000.00$  Parking Structure Assessment/Maintenance Program

2021 Various Buidling Façade Ordinance Repairs Unknown 1,000,000.00$   $ 1,000,000.00 1,000,000.00$  Required by City Ordinance

2022 Various Building Study Capital Repairs - Assessment Studies Unknown 10,000,000.00$  10,000,000.00$  10,000,000.00$  To be programmed based on DPW Assessments

2022 CTYWD Fire Damper - Inspection and Repair TBD 450,000.00$   $ 450,000.00 450,000.00$  Per County Ordinance

2022 CTYWD Painting Contract, Additional Contracts Unknown 300,000.00$  300,000.00$  300,000.00$  Various County Buildings - Prioritized by DPW

2022 CTYWD Carpeting Contract, Additional Contracts Unknown 300,000.00$  300,000.00$  300,000.00$  Various County Buildings - Prioritized by DPW

2022 CTYWD General Environmental Services Contract Lori 300,000.00$  300,000.00$  300,000.00$  Environmental Due Diligence Programs

2022 CTYWD General Construction Management/Testing Lori 150,000.00$  150,000.00$  150,000.00$  Supporting CIP Execution

2022 CTYWD General Architecture Engineering Services Contract Lori 800,000.00$  800,000.00$  800,000.00$  Supporting CIP Execution

2022
CTYWD

General Mechanical-Electrical-Plumbing AE Services 

Contract Lori 400,000.00$  400,000.00$  400,000.00$  Supporting CIP Execution

2022
CTYWD Special Project Request/Emergency/Time Sensitive 500,000.00$  500,000.00$  500,000.00$  Countywide Emergent Conditions

TOTAL COST 2022  $ 16,450,000.00  $ 16,450,000.00  $ 16,450,000.00 
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SECTION 2.  That the Clerk of Council be, and she is, hereby instructed to 
transmit one certified copy of this Resolution to the County Budget Commission, the 
County Fiscal Officer, and the Director of the Office of Budget and Management. 

SECTION 3.   It is necessary that this Resolution become immediately effective 
for the usual daily operation of the County and the reasons set forth in the preamble.  
Provided that this Resolution receives the affirmative vote of at least eight members of 
Council, it shall take effect and be in force immediately upon the earliest occurrence of 
any of the following: (1) its approval by the County Executive through signature, (2) the 
expiration of the time during which it may be disapproved by the County Executive under 
Section 3.10(6) of the Cuyahoga County Charter, or (3) its passage by at least eight 
members of Council after disapproval pursuant to Section 3.10(7) of the Cuyahoga 
County Charter.  Otherwise, it shall take effect and be in force from and after the earliest 
period allowed by law. 

SECTION 4.  It is found and determined that all formal actions of this Council 
relating to the adoption of this Resolution were adopted in an open meeting of the 
Council, and that all deliberations of this Council and any of its committees that resulted 
in such formal action were in meetings open to the public, in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code. 

On a motion by ___________, seconded by ___________, the foregoing Resolution was 
duly adopted. 

Yeas:  

Nays: 

_________________________ __________ 
County Council President  Date 

_________________________ __________ 
County Executive  Date 

_________________________ __________ 
Clerk of Council  Date  

First Reading/Referred to Committee:  October 10, 2017 
Committee(s) Assigned:  Committee of the Whole 

Legislation Substituted on the Floor:  October 10, 2017 

Journal _________ 
___________, 2017 
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